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OVERVIEW 

BC Transit has prepared this report for the City of Vernon, District of Coldstream and the Regional 
District of North Okanagan.  

Since 2015, BC Transit’s Fare Strategy has guided decision making in its transit systems towards 
improving the net yield of fare revenue, that is the revenue collected after the cost of the revenue 
collection is deducted. To achieve this, fare structure decisions are made considering the following four 
key objectives: 

1. The fare structure is attractive to customers and encourages ridership 

2. The fare structure is marketable and is easy to produce and sell 

3. The fare structure has low costs of operation and debt service 

4. The fare structure is secure and hard to defraud 

With these objectives in mind, any changes to the fare structure should be made with the intent of 
simplification, so to make it easier for customers to comprehend and purchase, easier and less costly to 
administer and more suitable for future fare collection technology. 

This report examines the Vernon Regional Transit System’s current fare structure, discusses historic 
revenue and ridership trends, and draws comparisons to the fare structures in peer transit systems and 
to BC Transit’s recommended fare guidelines. This report will offer potential new fare options for 
conventional and paratransit service and the connector service. These seek to maximize fare revenue, 
promote ridership, improve transit operator security and be cost-effective to administer. Lastly, the 
report will provide quantitative analysis of each. 

Please note the following throughout this paper: 

 Vernon/Coldstream refers to Routes 1-8 

 North Okanagan Connector refers to Route 90 

 North Okanagan Paratransit refers to Routes 60-61 

A glossary of transit terms can be found in Appendix A. 
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BACKGROUND INFORMATION 

Current Fare Structure 

The following tables outline the current fare structures for the Vernon Regional Transit System’s 
conventional, paratransit, connector and handyDART services. This fare structure has been in effect 
since 2004 and, as such, increases to fares should be considered given the increases in costs that 
have occurred while this structure has been in use. Current handyDART fares came into effect in 1996. 

Table 1: Current Fare Structure for Conventional, Paratransit and Connector Service 

Fare Product Audience 
Current Fares 

One Zone Multi-Zone* 

Cash 
Adult $2.00 $2.50 

Student/Senior $1.75 $2.25 

Tickets 
Adult $16.00 $22.50 

Student/Senior $14.00 $20.25 

DayPASS 
Adult $5.00 $6.00 

Student/Senior $4.50 $5.50 

Monthly Pass 
Adult $50.00 $55.00 

Student/Senior $35.00 $40.00 

Semester Pass Student $100.00 $120.00 

U-PASS Post-Secondary Student $70.00 per semester 

Paper Transfers  Yes 

*North Okanagan Paratransit and North Okanagan Connector fares 

For service on North Okanagan Paratransit and the North Okanagan Connector, a rider beginning their 
trip in Vernon would pay a cash fare of $2.50 or would use a One Zone monthly pass or ticket and pay 
a $0.50 cash top-up.  

 

Table 2: Current handyDART Fare Structure 

Fare Product Audience Current Fare 

Cash Registered Users $1.75 
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Revenue and Ridership Historical Performance 

The table below outlines key performance statistics for the Vernon Regional Transit System for the 
fiscal year 2016/17. 

Table 3: Key Performance Measures 

Measure 
Vernon/ 

Coldstream 
North Okanagan 

Paratransit 
North Okanagan 

Connector 

Ridership Growth (3-year annual compound rate) 1% -3% -4% 

Revenue Growth (3-year annual compound rate) 2% -3% -1% 

Total Ridership 449,468 36,076 81,302 

Total Revenue $686,876 $49,216 $80,879 

Total Revenue from Fare Sources $420,992 $42,283 $73,946 

Total Fare Revenue from Pre-paid Sources 52% 22% 69% 

Average Fare $1.48 $1.36 $0.99 

Expenses Growth (3-year annual compound rate) 3% 4% 1% 

Total Cost Recovery (Transit Future Plan targets 
in parentheses) 21% (25%) 10% (13%) 14% (20%) 

*Excludes advertising, BC Bus Pass and miscellaneous revenue. Represents revenue that can be affected by fare change. 

Vernon/Coldstream 

Ridership: Annual ridership for the Vernon/Coldstream conventional service has increased steadily 
over the past three years, with a compound annual growth rate (CAGR) of one percent. 

Revenue: Similar to ridership, revenue has increased over the past three years, with a CAGR of two 
percent. Cash revenue has remained flat, with a three-year CAGR of zero percent, while revenue from 
prepaid fares has increased at a CAGR of three percent over three years. Additionally, revenue from 
fares (excluding advertising, BC Bus Pass and miscellaneous revenues) has also increased at three-
year CAGR of three percent.  

Cost Recovery: Along with increases in revenue, total expenses (operating costs and debt service) 
have increased three percent over the past three years. Overall, this results in Total Cost Recovery 
having a three-year CAGR of zero percent. From a fare revenue perspective, strategies to improve cost 
recovery include promoting the purchase of prepaid products to decrease cash handling costs, 
improving revenue per passenger through increased fares or increasing ridership, which would 
subsequently increase total fare revenue. 
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North Okanagan Paratransit 

Ridership: Annual ridership for the North Okanagan Paratransit service has decreased over the past 
three years. A decrease of nine percent was observed in the last fiscal year, with an overall three-year 
CAGR of -3 percent. 

Revenue: Revenue follows a similar trend to ridership, with a three-year CAGR of -3 percent. Cash 
revenue has decreased, with a three-year CAGR of -4 percent. Revenue from prepaid fares has 
increased at a CAGR of six percent over three years, which can be largely attributed to a five percent 
CAGR for monthly passes. Overall, revenue from fares has decreased, with a three-year CAGR of -3 
percent.  

Cost Recovery: While revenues have been decreasing over three years, total expenses have risen, 
with a CAGR of four percent. This results in Total Cost Recovery having a three-year CAGR of -7 
percent. 

 

North Okanagan Connector 

Ridership: Annual ridership for the North Okanagan Connector has decreased over the past three 
years, with an overall three-year CAGR of -4 percent. 

Revenue: Revenue also decreased over the past three years, but at a lesser rate than ridership, 
resulting in a three-year CAGR of -1 percent. Cash revenue decreased one percent over three years, 
while U-PASS revenues had a zero percent CAGR. Of note, average fare is lower than that of North 
Okanagan Paratransit as a result of the large proportion of fare revenue coming from the U-PASS 
program, which provides discounted fares to students and allows for unlimited ridership. 

Cost Recovery: In addition to decreasing revenues, total expenses have increased over three years, 
with a CAGR of one percent. This results in a Total Cost Recovery three-year CAGR of -2 percent. 
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Fare Revenue and Ridership Composition 

The composition of fare revenue (cash vs. prepaid products) can result in the following outcomes: 

Cash-dominant 

 Full fare is paid (no discounts for pre-payment) 

 Revenue and average fare are maximized 

Prepaid product-dominant 

 Greater stability, predictability and security of revenue 

 Promotion of frequent ridership amongst existing customers 

 Improved on-time performance and operational efficiency 

In general, BC Transit recommends the promotion of prepaid products. 

Figure 1: Revenue and Ridership by Fare Type – Vernon/Coldstream and North Okanagan Para. 

 Revenue Ridership 

Vernon/ 
Coldstream 

  

North 
Okanagan 
Paratransit 

 

Information not available 

Sources: Hubble (revenue, actual data) and Ridesbook (ridership, calculated data) 
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Figure 1 indicates the proportion of revenue that is generated from cash and prepaid products. For 
Vernon, in having 52 percent of fares coming from prepaid products it performs well relative to 
comparably-sized BC Transit systems, as outlined in the following section. In regards to ridership, cash 
fares make up 34 percent of total rides, with prepaid products contributing just under two-thirds of total 
rides.  

Figure 1 also outlines which fare types would have the largest impact on fare revenues and ridership 
should they be adjusted. Increases to cash fares or monthly pass fares would result in the biggest 
changes to revenue and ridership. 

 

  Figure 2: Revenue and Ridership by Fare Type – North Okanagan Connector 

 Revenue Ridership 

North 
Okanagan 
Connector 

  

Sources: Hubble (revenue, actual data) and Ridesbook (ridership, calculated data) 

Figure 2 outlines the large proportion of revenue and larger proportion of ridership that is made up by 
the U-PASS, indicating a stable revenue and ridership base. It also indicates the proportion of revenue 
and ridership that would be affected by a change in fares, as, with the U-PASS rate index to the 
Kelowna Regional Transit System adult monthly pass, only the cash portion would be influenced by any 
fare change. 
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CURRENT FARE STRUCTURE EVALUATION 

It is important to understand the strengths, weaknesses and opportunities of the existing fare structure 
and use this evaluation as the starting point for developing potential changes to the fare structure and 
pricing. Accordingly, the existing fare structure was evaluated through comparisons to its peer transit 
systems and to BC Transit Fare Guidelines. Each of the fare structures used for comparisons can be 
found in Appendix B 

Comparison to Peer Systems 

Table 4: Comparison to Peer Systems – Vernon/Coldstream 

 
Vernon/ 

Coldstream 

Average of 
Tier 2 

Systems* 
Variance 

Average of 
Regional 

Systems** 
Variance 

Adult Cash Fare $2.00 $2.05 -$0.05 $2.25 -$0.25 

Adult Tickets (10) Price $16.00 $18.45 -$2.45 $20.25 -$4.25 

Adult Monthly Pass Price $50.00 $48.20 $1.80 $56.00 -$6.00 

Average Fare $1.48 $1.23 $0.25 $1.18 $0.30 

Proportion of Fare Revenues 
from Prepaid Sources 

52% 45% 7% 60% -8% 

Cost Recovery 21% 24% -3% 29% -8% 

*Average of five Tier 2 systems: Campbell River, Chilliwack, Comox Valley, Cowichan Valley and Penticton. In systems with multiple zones, 
the one zone price is used. Fare reviews are currently in progress in Campbell River, Comox Valley and Cowichan Valley. 
**Average of three Southern Interior systems: Kamloops, Kelowna and Penticton. In systems with multiple zones, the one zone price is used.  

Table 3 indicates how the Vernon/Coldstream is priced lower on adult cash and adult ticket fares than 
both its Tier 2 and regional peers. For adult monthly passes, Vernon/Coldstream is priced higher than 
the average of other Tier 2 systems, but is lower than the average of regional systems. Given the 
geographical proximity to Kelowna, it is worth noting that fares in the Vernon Regional Transit System 
are lower for adult cash, ticket and monthly passes. 

Vernon/Coldstream outperforms each of its peer groups in terms of average fare. For the proportion of 
fare revenue from prepaid sources, Vernon/Coldstream is seven percent higher than the average of its 
Tier 2 peers. Conversely, it is eight percent lower than its regional peers, though this can be partially 
attributed to the larger student populations in Kamloops and Kelowna and the prevalence of the  
U-PASS in each system.  

For cost recovery, Vernon/Coldstream is lower than the average of its peers, with the trend observed in 
the system being that fare revenue growth has not kept pace with cost increases. It should be noted 
that cost recovery is a policy decision, meaning that it may or may not be appropriate to compare 
performance across transit systems. However, local governments commonly prefer to have a higher 
cost recovery and less reliance on local property taxes.  
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Table 5: Comparison to Peer Systems – North Okanagan Paratransit 

 
North 

Okanagan 
Paratransit 

Average of 
Similar 

Systems* 
Variance 

Adult Cash Fare $2.50 $2.06 $0.44 

Adult Tickets (10) Price $22.50 $18.56 $3.94 

Adult Monthly Pass Price $55.00 $55.00 $0.00 

Average Fare $1.36 $0.96 $0.40 

Proportion of Fare Revenues 
from Prepaid Sources 

22% 11% 11% 

Cost Recovery 10% 10% 0% 

*Average of five similar paratransit systems: Kootenay Lake West, Kelowna/Peachland, Revelstoke and Salmon Arm/Shuswap.  

When compared against similar paratransit systems, North Okanagan Paratransit trends higher than its 
peers for adult cash and ticket fares, while is equal in terms of adult monthly pass fares. It also 
performs noticeably better in regards to average fare and fare revenues from prepaid sources, while 
being equal to the average of its peers for cost recovery. 

 

Table 6: Comparison to Peer Systems – North Okanagan Connector 

 
North 

Okanagan 
Connector 

Average of 
Similar 

Systems* 
Variance 

Adult Cash Fare $2.50 $6.50 -$4.00 

Adult Tickets (10) Price $22.50 $58.50 -$36.00 

Adult Monthly Pass Price $55.00 $146.00 -$91.00 

Average Fare $0.99 $4.78 -$3.79 

Proportion of Fare Revenues 
from Prepaid Sources 

69% 60% 9% 

Cost Recovery 14% 36% -22% 

*Average of two Connector systems: Cowichan Valley Commuter and Fraser Valley Express.  

Drawing direct comparisons for the North Okanagan Connector is not straightforward in that there are 
only two similar-type systems in the province and they each have their own unique characteristics. That 
said, some trends are apparent. Specifically, average fare is considerably lower for the North 
Okanagan Connecter given the much higher fares charged on Cowichan Valley Commuter and Fraser 
Valley Express and the large proportion of North Okanagan Connector fare revenue contributed by the 
U-PASS. The percentage of fare revenue contributed by the U-PASS does result in the North 
Okanagan Connecter rating higher than its peers in terms of proportion of revenue coming from prepaid 
fares. For cost recovery, the North Okanagan Connector is low in comparison to its peers, though this 
is skewed by the Cowichan Valley Commuter.  
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Comparison to BC Transit Fare Guidelines 
 
BC Transit no longer recommends offering age-based discounts on cash fares, tickets and 
DayPASSes. Instead, it is moving towards a model where age-based discounts would only be offered 
on monthly passes. This new structure has been implemented in a number of transit systems in BC. 
Removing age-based discounts is becoming more popular across Canada and has the following 
benefits: 

 It offers simplicity in the fare structure, making it easier for customers to understand and use, 
and simpler for vendors to promote and sell. 

 It reduces the reliance on operators to enforce age-based fares, potentially reducing conflict. 

 It provides incentive for riders to switch to monthly passes, thus encouraging more consistent 
ridership while reducing fare collection costs and speeding up boarding. 

BC Transit also recommends against the use of multiple zones within a transit system, unless dictated 
by unique circumstances, as this creates added complexity for the transit user and requires 
enforcement by the transit operator.  

The table below compares the Vernon Regional Transit System’s current transit fare structure to BC 
Transit’s recommended fare guidelines. Under these guidelines, the adult cash fare is the base from 
which other fares are calculated. 

Table 7: Comparison to BC Transit Fare Guidelines 

Fare Product Audience BC Transit Fare Guideline One Zone Multi-Zone 

Cash 
Adult Base Fare Base Fare 1.3 times Base Fare 

Discount Base Fare* 0.9 times Base Fare 1.1 times Base Fare 

Tickets (10) 
Adult 9 times Base Fare 8.0 times Base Fare 11.3 times Base Fare 

Discount 9 times Base Fare* 7.0 times Base Fare 10.1 times Base Fare 

DayPASS 
Adult 2 times Base Fare 2.5 times Base Fare 3.0 times Base Fare 

Discount 2 times Base Fare* 2.3 times Base Fare 2.8 times Base Fare 

Monthly Pass 

Adult 20 - 30 times Base Fare 25.0 times Base Fare 27.5 times Base Fare 

Discount Adult Monthly Pass less 15% 
Adult Monthly Pass less 

30% 
Adult Monthly Pass less 

20% 

Semester 
Pass 

Post-Secondary 
Student 

4 times Discount Monthly 
Pass Less 20% 

4 times Discount 
Monthly Pass Less 

29% 

4 times Discount 
Monthly Pass Less 

14% 

*BC Transit no longer recommends discounting cash fares, tickets and DayPASSes. 
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Table 7 shows that when compared to BC Transit fare guidelines, the Vernon Regional Transit 
System’s fare structure is not aligned in several ways. First, age-based discounts are in place for cash, 
ticket and DayPASS fares, increasing the complexity of the fare structure and requiring age-based 
visual validation by transit operators. 

Second, multiple zones exist within the Vernon Regional Transit System. The use of multiple zones and 
top-ups creates added complexity for the transit user. Thirdly, the pricing of several fares do not align 
with the recommended guidelines. For tickets, one zone prices are discounted more than 
recommended and multi-zone prices are higher, and DayPASS prices are higher than what is 
recommended. While the adult monthly pass is within the recommended range, the discount amounts 
used for discounted passes are greater than BC Transit fare guidelines. 

Lastly, handyDART fares differ to conventional fares while BC Transit recommends that they align. This 
considers that handyDART service is more costly than conventional service, but also looks to not 
discriminate users of the handyDART service through charging a higher fare than conventional service. 
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Fare Structure Evaluation Summary 

Based upon the above analyses, Table 8 summarizes the strengths and areas for improvement related 
to the existing fare structure.  

Table 8: Existing Fare Structure Evaluation 

Strengths Areas for Improvement 

• Serves a wide range of transit users and 
provides transportation to and from 
communities throughout region 

• In Vernon/Coldstream, both revenue and 
ridership increasing in recent years 

• Proportion of fares coming from pre-paid 
sources increasing in both 
Vernon/Coldstream and North Okanagan 
Paratransit systems 

• Stable ridership and revenue base through 
U-PASS for North Okanagan Connector 

• Not consistent with BC Transit Fare 
Guidelines 

• Complex fare structure with 18 fare types 
and the use of top-ups 

• Multiple zones exist and age-based 
discounts for cash, ticket and DayPASS 
fares are in place 

• Cost recovery steady, but below targets set 
in Transit Future Plan 
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POTENTIAL FARE STRUCTURES 

Vernon/Coldstream and North Okanagan Paratransit 

At the request of the City of Vernon, the District of Coldstream and the Regional District of North 
Okanagan, BC Transit created a potential new fare structure for the Vernon Regional Transit System’s 
conventional and paratransit service. It was developed with the intent of simplifying the fare structure 
and maximizing revenue and ridership.  

In efforts to eliminate the use of zones and the need for top-ups, the proposed structure calls for a 
single cash, ticket and DayPASS fare to be used throughout the Vernon/Coldstream conventional 
service and North Okanagan Paratransit service. This change will make the fare structure simpler, less 
subjective and easier to manage. 

It also recommends a single adult and single student/senior monthly pass, where pass holders would 
be able to travel anywhere on Vernon/Coldstream conventional and North Okanagan Paratransit 
routes, in addition to the North Okanagan Connector. This would simplify the fare structure for the 
transit user and would promote increased ridership. 

The projected impacts on revenue and ridership shown with the proposed option is calculated using the 
Simpson-Curtin rule, which assumes a short-term ridership loss of 0.3 percent for every one percent 
increase in fares. 

The proposed option is outlined in the table below: 
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Table 9: Proposed Fare Structure – Vernon/Coldstream and North Okanagan Paratransit 

Fare Product Audience 
Current Fares 

Proposed Fares 
One Zone Multi-Zone 

Cash 
Adult $2.00 $2.50 

$2.50 
Student/Senior $1.75 $2.25 

Tickets 
Adult $16.00 $22.50 

$22.50 
Student/Senior $14.00 $20.25 

DayPASS 
Adult $5.00 $6.00 

$6.00 
Student/Senior $4.50 $5.50 

Monthly Pass 
Adult $50.00 $55.00 $55.00 

Student/Senior $35.00 $40.00 $40.00 

Semester Pass Student $100.00 $120.00 $120.00 

 Projected impact on revenue**: +$69,564 (+15%) 

 Projected impact on calculated ridership**: -22,916 (-7%) 

*Four-month term (Sep-Dec, Jan-Apr, May-Aug) and requires valid ID to receive reduced fare. 
 **All projections are calculated using the Simpson-Curtin rule, which assumes a short-term ridership loss of 0.3 per cent for every one per 
cent increase in fares. 

 This proposed fare structure presents a unified fare structure throughout the region and is 
projected to increase revenue within the system by a combined $69,564 while resulting in an 
overall decrease in ridership of seven percent. 

 The elimination of zones and the use of top-ups would occur with this option, as all 
Vernon/Coldstream conventional and North Okanagan Paratransit routes would use the same 
fares. 

 This structure eliminates discount cash, ticket and DayPASS fares, while aligning ticket fares 
with BC Transit fare guidelines. 

 Cash fare is increased in Vernon/Coldstream to $2.50 with corresponding increases to ticket 
fares in accordance with BC Transit fare guidelines. 

 There is an increase of $5.00 for each monthly pass product and $20.00 for the semester pass 
in Vernon/Coldstream to align it with BC Transit fare guidelines.  

A breakdown of the fare products proposed in this structure can be found in Appendix C. 
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North Okanagan Connector 

BC Transit has also produce a potential new fare structure for the North Okanagan Connector. This 
potential fare structure proposes that the North Okanagan Connector have its own fare structure 
separate from the Vernon/Coldstream conventional service. In this, the North Okanagan Connector 
would be operated similarly to its comparable services, the Cowichan Valley Connector and the Fraser 
Valley Express, and as such an increase in cash fare is proposed to better align in with its peer 
systems.  

Table 10: Potential Fare Structures – North Okanagan Connector 

Fare Product Audience Current Fares Proposed Fares 

Cash 
Adult $2.50 

$5.00 
Student/Senior $2.25 

Monthly Pass 
Adult $55.00 $55.00 

Student/Senior $40.00 $40.00 

U-PASS Student $70.00* $70.00* 

Projected impact on revenue**: +$10,078 (+13%) 

Projected impact on calculated ridership**: -11,736 (-14%) 

*Amount paid per student per semester. Indexed to the price of an adult monthly pass in the Kelowna Regional Transit System as per the 
UBCO U-PASS agreement. 
**All projections are calculated using the Simpson-Curtin rule, which assumes a short-term ridership loss of 0.3 per cent for every one per cent 
increase in fares. 

With a large portion of revenue and ridership coming from the U-PASS program (69 percent of revenue, 
81 percent of ridership), the projected impacts on revenue and ridership are limited to cash portion of 
each.  

The above fare structures include the adult and student/senior monthly passes proposed in the 
Vernon/Coldstream and North Okanagan Paratransit services to encourage ridership. However, the 
structure does not include ticket or DayPASS fares. Given the proposed cash fare and BC Transit fare 
guidelines, a sheet of tickets would be priced at $45.00. As such, there is a greater value to the transit 
user from purchasing a monthly pass. Additionally, the DayPASS is not offered on any peer BC Transit 
commuter services. 

It is important to note the inherent limitations in the Simpson-Curtin rule used to calculate the revenue 
and ridership impacts. In this, given the size of the proposed changes in fares, the loss in ridership is 
particularly steep under the parameters of the rule. However, it can be reasonably expected that the 
loss in ridership will not be as great as projected, which would also result in further increases in 
revenue. 
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Transfers 

The use of transfers can present issues that stem from the subjective nature of their use. This creates 
the potential for fare evasion by users, and, in escalated circumstances, conflict with operators. As a 
result, BC Transit advises that regional systems currently using transfer products consider moving 
towards fare structures that do not include them. A potential option to be considered in the future for the 
replacement of transfers is the DayPASS-on-board product that has been in use in Victoria since April 
2016 and was recently implemented in Nanaimo in September 2017.  

While the new DayPASS-on-board has had a positive experience in Victoria, each system has unique 
components which can impact results. Before proceeding on a decision to implement the DayPASS-on-
board, it will be important to fully understand the cost implications in other systems, such as Nanaimo. 
As such, it is recommended that the adoption of this program be left for consideration in future fare 
reviews. 

handyDART Fares 

While current handyDART cash fares are below that of conventional one zone service, consideration 
could be given to aligning them to conventional cash fares on account of the higher cost of providing 
the service. However, handyDART fares should not be higher than that of conventional service so to 
not discriminate against those who require the custom service. BC Transit recommends that with any 
changes to conventional service fares, handyDART fares are addressed at the same time.  
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RECOMMENDATIONS  

It is recommended that the City of Vernon, District of Coldstream and Regional District of North 
Okanagan: 

1. Receive this report as information 
2. Approve the proposed fare structures 
3. Align handyDART fares with conventional fares 
4. Direct staff to work with BC Transit to implement fare change 

Please note that fare changes should be scheduled for the 1st of a given month. BC Transit requires at 
least eight weeks’ notice after Council approval to implement a fare change. 
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APPENDIX A: BC TRANSIT GLOSSARY 

Adult fare – A regular fare must be paid by all passengers who do not qualify for a discount or 
cannot prove eligibility.  

Average fare − Total revenue from fare sources divided by total ridership (including BC Bus Pass). 

Cash fare – A cash fare allows one person to use transit. No change is given on the bus and so 

exact change must be used.   

Child – A person who is five years of age or under. Children may ride the bus for free when 
accompanied by a fare-paying passenger. 

Conventional transit – Serves the general population in urban settings using mid-sized or large 
buses. The buses are accessible, low-floor and run on fixed routes and fixed schedules. 

Cost recovery – Reflects annual total revenue divided by total costs. This ratio indicates the 
proportion of costs recovered from total revenue. A strong cost recovery is desirable, as it reduces 
the subsidy from the taxpayer. This factor, however, is a municipal policy decision. 

DayPASS – A DayPASS offers a discount for unlimited travel throughout the day. 

Discount fare – Discounts on cash fares and pre-paid products are applicable to seniors (aged 
65+) and students (aged 6-18) in full-time attendance upon proof of eligibility. 

handyDART – Custom door-to-door service for those passengers who cannot use conventional 
transit due to a disability. Riders must be registered with the handyDART office before they can use 
the service. Also known as custom transit, handyDART stands for handy Dial-a-Ride-Transit. 

Monthly pass – For users taking transit regularly throughout the month, a Monthly Pass offers a 
discount for unlimited travel. 

Multi-zone – Travel between regions. For example, Armstrong to Vernon. 

North Okanagan Connector – A fixed-route service providing transportation for students of UBCO 
from Vernon/Coldstream to the UBCO campus in Kelowna. 

One Zone – Local travel within a jurisdiction. For example, travel within Vernon/Coldstream or 
travel within Enderby/Armstrong/Spallumcheen,  

Paratransit – A combination of conventional and custom transit service. 

Post-Secondary Student – A student in a registered post-secondary institution.  

Semester Pass – A four-month pass for use by qualifying students or post-secondary students. 

Ticket – Each ticket allows one person to use transit. When purchasing a package of ten tickets, a 
user will receive a discount. Using tickets also has the advantage of not requiring exact change to 
be carried on the bus. 

Total revenue – Includes passenger and advertising revenue; excludes property tax. 
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Transfer – A transfer allows one-directional travel on any route. The transfer is not valid for a return 
trip. Stopovers are not permitted, and transfers must be used on the first connecting bus. 

U-PASS – A universal pass program that gives all University of British Columbia – Okanagan 
students access on the North Okanagan Connector for each four-month semester. U-PASS fees 
are indexed to the cost of one Kelowna Regional Transit System adult monthly pass per semester 
and are mandatory for all students. The U-PASS is not accepted on Vernon/Coldstream 
conventional and North Okanagan Paratransit services.  
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APPENDIX B: FARE STRUCTURES OF COMPARABLE 
SYSTEMS 

Campbell River and Comox Valley* – Effective 2012  

Fare Product Audience 
Current Fares 

Local Dual Pass 

Cash 
Adult/Post-Secondary Student $2.00 N/A 

Senior/Youth $1.75 N/A 

Tickets 
Adult/Post-Secondary Student $18.00 N/A 

Senior/Youth $15.75 N/A 

DayPASS 
Adult/Post-Secondary Student $4.50 N/A 

Senior/Youth $4.00 N/A 

Monthly Pass 

Adult $52.00 $60.00 

Senior $42.00 $50.00 

Youth $30.00 $30.00 

Post-Secondary Student $44.00 $50.00 

Semester Pass Post-Secondary Student $135.00 $150.00 

*Campbell River and Comox Valley are currently undergoing fare reviews. 
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Chilliwack – Effective 2008 

Fare Product Audience Current Fares 

Cash 
Adult $2.00 

Student/Senior $1.75 

Tickets 
Adult $18.00 

Student/Senior $15.75 

DayPASS 
Adult $5.00 

Student/Senior $4.00 

Monthly Pass 
Adult $44.00 

Student/Senior $35.00 

Semester Pass Student $112.00 

U-PASS Post-Secondary Student $43.13 

 

Cowichan Valley* - Effective 2014 

Fare Product Audience Current Fares 

Cash All $2.00 

Tickets 
Adult $18.00 

Student/Senior $15.00 

DayPASS All $4.00 

Monthly Pass 

Adult $48.00 

Student/Senior $36.00 

Post-Secondary Student $36.00 

Semester Pass Post-Secondary Student $115.00 

*Cowichan Valley is currently undergoing a fare review 
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Cowichan Valley Commuter – Effective 2014 

Fare Product Audience Current Fares 

Cash All $8.00 

Tickets All $72.00 

Monthly Pass 
All – Zone A $192.00 

All – Zone B* $232.00 

*Valid for use in the Victoria Regional Transit System 

 

Fraser Valley Express – Effective 2015 

Fare Product Audience Current Fares 

Cash All $5.00 

Tickets All $45.00 

Monthly Pass 
Adult $100.00 

Student/Senior $85.00 

 

Kamloops – Effective 2015 

Fare Product Audience Current Fares 

Cash All $2.00 

Tickets 
Adult $18.00 

Student/Senior $15.50 

DayPASS All $5.00 

Monthly Pass 
Adult $53.00 

Student/Senior $34.00 

Semester Pass Student $100.00 

U-PASS Post-Secondary Student $53.85 per semester 
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Kelowna and Kelowna/Peachland – Effective 2015 

Fare Product Audience Current Fares 

Cash All $2.50 

Tickets 
Adult $22.50 

Student/Senior $20.25 

DayPASS All $6.50 

Monthly Pass 

Adult $70.00 

Post-Secondary Student $55.00 

Student/Senior $45.00 

Semester Pass Post-Secondary Student $176.00 

U-PASS Post-Secondary Student $70.00 per semester 

 

Kootenay Lake West – Effective 2017 

Fare Product Audience Current Fares 

Cash All $2.25 

Tickets All $20.25 

DayPASS All $4.50 

Monthly Pass 
Adult $60.00 

Student/Senior $45.00 

Semester Pass Post-Secondary Student $125.00 

 

Penticton (as a part of the South Okanagan-Similkameen) – Effective 2017 

Fare Product Audience 
Current Fares 

Local Regional 

Cash All $2.25 $4.00 

Tickets All $20.25 $36.00 

DayPASS All $4.50 $8.00 

Monthly Pass 
Adult $45.00 $60.00 

Student/Senior $35.00 $40.00 
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Revelstoke – Effective 2013 

Fare Product Audience Current Fares 

Cash 
Adult $2.00 

Student/Senior $1.75 

Tickets 
Adult $18.00 

Student/Senior $15.75 

Monthly Pass 
Adult $45.00 

Student/Senior $37.50 

 

 

Salmon Arm/Shuswap – Effective 2013 

Fare Product Audience Current Fares 

Cash 
Adult $1.50 

Student/Senior $1.25 

Tickets 
Adult $13.50 

Student/Senior $11.25 

DayPASS 
Adult $3.75 

Student/Senior $3.00 

Monthly Pass 

Adult $45.00 

Student $25.00 

Senior $36.00 
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APPENDIX C: REVISED FARE PRODUCTS 

Fare Product Audience 
Current Fare Products  Recommended Fare 

Products One Zone Multi Zone 

Day Pass 

Adult 

 

 

 

 
Discount 

 

 

 

Tickets (10) 

Adult 

  

 
Discount 

  

Monthly Pass 

Adult 

   

Discount 

   

Semester 
Pass 

Student 

   

 

Proof  
of 

Purchase 

Proof  
of 

Purchase 


