
 

 

 
 

 
 

THE CORPORATION OF THE CITY OF VERNON 
 

 

TOURISM COMMISSION MEETING 

WEDNESDAY, APRIL 20, 2022, AT 8:00 AM 

OKANAGAN LAKE ROOM (COUNCIL CHAMBER) CITY HALL 

 

A G E N D A 
 

1. CALL TO ORDER 
 

2. LAND ACKNOWLEDGEMENT: 
As chair of the City of Vernon’s Tourism Commission, and in the spirit of this 
gathering, I recognize the City of Vernon is located in the traditional territory of 
the Syilx people of the Okanagan nation. 

 
3. ADOPTION OF AGENDA 

 
4. ADOPTION OF MINUTES 

March 16, 2022 (attached) 
 

5. UNFINISHED BUSINESS 
a) Update on Kin Race Track Proposal 

 
6. NEW BUSINESS 

a) Round Table 
b) Manager’s Update 
c) Economic Development Update re: Foreign Labour Market 

 
7.  NEXT MEETING 

The next meeting of the Tourism Commission is scheduled for 
Wednesday, May 18, 2022, at 8:00 AM, in the Okanagan Room (Council 
Chamber) at City Hall. 

 
8. ADJOURNMENT 
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THE CORPORATION OF THE CITY OF VERNON 
 

MINUTES OF THE 
TOURISM COMMISSION MEETING 

HELD WEDNESDAY, MARCH 16, 2022 
OKANAGAN LAKE ROOM - 8:00 AM 

 

 

PRESENT: 

 

 

 

 

 

 

 

 

 

 

 

 

 

NON-VOTING: 

 

 

GUEST: 

 

ABSENT: 

 

STAFF: 

 

 

 

 

 

Claus Larsen, Accommodation Provider (Chair) 

Councillor Durning, City of Vernon (Appointed Member) 

Gale Woodhouse, Arts & Culture 

Brett Woods, Biking 

Troy Hudson, Ski 

Kat Boloten, Accommodation Provider 

Clinton Bialas, Restaurant 

Vicki Proulx, Events 

Mike Van Horne, Golf 

Bobby Bissessar, Accommodation Provider 

Richard Rolke, Greater Vernon Chamber of Commerce 

Janine Collard, Attractions 

Clara Snedden, Accommodation Provider 

 

Mayor Cumming (Alternate) 

Ian Jenkins, Silver Star Mountain Resort (Non-Voting) 

 

Peter Kaz, Marketing & Events, Downtown Vernon Association 

 

Dauna Kennedy, Arts & Culture 

 

Hannah Lucich, Tourism Coordinator 

John Perrott, Manager, Economic Development & Tourism 

Karen Savill, Administrative Assistant 

Shawn Knuhtsen, Manager, Building & Licensing 

Torrie Silverthorn, Manager, Tourism 

Tracy Mueller, Committee Clerk 

 

ORDER The meeting was called to order at 8:02 AM. 
 

LAND 
ACKNOWLEDGEMENT  

As Chair of the City of Vernon’s Tourism Commission, and in the spirit 

of this gathering, I recognize the City of Vernon is located in the 

traditional territory of the Syilx people of the Okanagan Nation. 
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ADOPTION OF 
AGENDA 
 

Moved by R. Rolke, seconded by G. Woodhouse: 
 

THAT the agenda for Wednesday, March 16, 2022, Tourism 
Commission meeting be adopted. 
CARRIED 

 
ADOPTION OF 
MINUTES 

 
Moved by T. Hudson, seconded by G. Woodhouse: 
 

THAT the minutes of the Tourism Commission meeting held 
Wednesday, January 19, 2022, be adopted. 

 
CARRIED 
 

  
UNFINISHED BUSINESS: 
 
There were no items to discuss. 
 
 

 NEW BUSINESS 

ROUND TABLE 
INTRODUCTIONS / 
DISCUSSION 

The Chair requested that each Commission member provide a brief 
introduction, for the benefit of the new members, and to also comment 
on their respective Spring / Summer Programming. 
 
Round table introductions and updates were as follows: 
 

• J. Collard (Attractions) – Working on September programming. 

• M. Van Horne (Golf) - Spring is fast approaching, the golf course 
has been busy; completing work on the new event centre. 

• V. Proulx (Sports & Events) - Winter Carnival was a success; 
and very well attended.  It is exciting that events are back in 
Vernon. 

• C. Bialas (Restaurant) - Looking forward to April; events are 
starting to book up again. 

• I. Jenkins (Silver Star Mountain Resort) - Finishing strong for 
end of the ski season (Apr. 3).  There will be lot of events / 
activities planned for the summer. 

• R. Rolke (Greater Vernon Chamber of Commerce) – The 
Chamber has been very busy now that restrictions have been 
lifted. 

• P. Kaz, Downtown Vernon Association - Excited that there are 
events again; there are things planned for the next 5 months. 

• T. Hudson, Ski Sector - Had an amazing winter.  Launched the 
new Training Centre on March 15 and are looking to expand to 
accommodate more athletes. 
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• B. Woods, Biking Sector – Prior to March, events were in a 
“hurry up and wait mode” - there are lots of great activities 
planned for the coming months. 

• B. Bissessar, Accommodation Provider - Spring / summer are 
trending upward in a positive manner. 

 
Mayor Cumming joined the meeting at 8:08 AM. 
 

• Councillor Durning (Appointed Member) - Everything is 
trending positively as it should. 

• G. Woodhouse, Arts & Culture - The culture groups met 
yesterday and the Implementation Advisory Team is optimistic 
and events are booking quickly. 

• C. Snedden, Accommodation Provider – Bookings are close 
to the 2020 revenue streams, things are looking positive. 

• K. Boloten, Accommodation Provider - Sparkling Hills has 
sold out for April, May, and June; currently are working on end of 
year planning.  The resort has a rebrand launching on April 1, 
2022. 

• C. Larsen, Predator Ridge - Waiting to see how gas prices will 
impact the region, and how that will impact market share. 

 
 

MANAGER’S UPDATE T. Silverthorn, Manager, Tourism provided the following overview: 
 

• The Commission has not gathered since the war in the Ukraine 
has begun. 

 
o The ramifications of the ongoing Russia / Ukraine war on 

tourism in both Canada and BC was a hot topic of 
conversation at the March 9-11, 2022, BC Tourism & 
Hospitality Conference held in Richmond, BC. 

 

• Staff will provide an update on the general direction of Tourism 
& Marketing in Vernon and how things have progressed from 
2021 at the next meeting. 

 

• Staff formally introduced and welcomed the newest members to 
the Commission as follows: 

 
1. K. Boloten, Accommodation Provider, Sparkling Hill; 
2. V. Proulx, Sports & Events, Vernon Winter Carnival; 

and 
3. P. Kaz, Marketing & Events, Downtown Vernon 

Association.  Official appointment to be made public. 
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For the benefit of the newest members of the Commission, staff 
provided an overview of the Commissioner role and expectations 
as follows: 

 
o Provide advice, recommendations, and an industry 

perspective on tourism initiatives in Vernon; 
o Be an ambassador for tourism in our Community; and 
o Be present, and provide future focused and big picture 

thinking! 
 
Mayor Cumming left the meeting at 8:13 AM. 
 

• In terms of 2021 revenue generated by the Municipal and 
Regional District Tax (MRDT), the City saw $918,460 Net; and 
the Online Accommodation Platform (OAP) yielded $98,153.98. 

 

• The summer of 2021 was surprisingly busy; even though the 
City’s tourism sector experienced several challenges regarding 
extreme climate issues, wildfires and COVID-19, all expectations 
were surpassed.  Staff noted that after stepping back and 
comparing all the data, the OAP was nearly record breaking. 

 

• The Tourism Team attended the Tourism & Hospitality 
Conference held in Richmond in early March 2022.  Staff noted 
that the City of Vernon was one of the more fortunate 
municipalities in terms of continuity of service and revenue 
generation given the extreme events in 2021.  Kelowna was the 
only other community to perform as well as Vernon. 

 

• The Marketing Team will be investing in targeted marketing 
opportunities in international markets and closer to home in the 
US states of California, Oregon, and Washington. 

 
Mayor Cumming rejoined the meeting at 8:19 AM. 
 

• Community Feedback – Members of the Vernon community at 
large were solicited to provide feedback on the Marketing 
Strategy.  It was refreshing that people were on the same page 
and were thinking in terms of the future and how to progressively 
move tourism programming forward.  As part of the qualitative 
research collected the following words featured predominantly in 
the public feedback received: Indigenous, Diversity and 
Sustainability.  Staff noted that the results of the survey are 
complementary with the targets and objectives identified by the 
Commission. 
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• 5-Year Marketing Plan - Staff will be sending out the first draft 
(by email) to all members of the Commission shortly. 

 

• April 14, 2022 - Tourism Industry Conference - This year’s 
conference will be held “in-person” at Predator Ridge on 
Thursday, April 14, 2022.  Part of the aim of the conference is to 
make the public aware of who serves on the Tourism 
Commission and the key role the Commission plays in decision 
making and guiding Tourism within the City of Vernon. 

 
Spring / Summer Media & Marketing Update: 
 

Key Highlights are as follows: 
 

• Marketing is “full-on” this year; 

• National campaigns are running; 

• Social channels are turned on; and 

• Media and travel media / bloggers and influencers are on stream. 
 
Staff shared a brief marketing video with members of the Commission 
relative to the mountain biking sector. 
 

• Staff noted that the marketing messaging theme is 
“Coming Together” for Spring/ Summer programming in Vernon. 

 

• The objective of upcoming programming is to capture the good 
feelings associated with the joy of coming together and gathering 
with family and friends – The City of Vernon will realign with the 
rest of the industry to restore normal pre-COVID-19 activities. 

 

• Key messaging / phrases that will be used in targeted marketing 
campaigns include the following: 

 
o Let's Do Something Together in Vernon! 
o Activate your Senses! 
o This is Where We Live and This is How We Live! 
o Restore your Sense of Self! 
o This is the Getaway We Have Been Waiting For! 
o It's Time.  Let's Go! 

 

• Staff shared some of the print photos / camera ready art that they 
will be using in upcoming advertising campaigns.  The images 
are reflective of the uplifting themes of:  getting together, having 
fun, and coming together. 
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Before the Co-Op Marketing Funding Recommendations was tabled for discussion, Commission 
members 1) K. Boloten, Sparkling Hill Resort & Spa, and 2) M. Van Horne, The Rise Golf Course, 
declared a pecuniary conflict of interest and recused themselves from the meeting as their 
respective organizations applied to be considered for a grant from Co-op Marketing Funding 
program; both Commission members exited the meeting room at 8:32 AM. 
 
 
CO-OP MARKETING 
FUNDING 
RECOMMENDATIONS 

Staff provided an update regarding the Co-Op Marketing Program for 
intake Period #1.  Subcommittee Members and staff adjudicated the 
applications received. 
 
Staff noted that due to several event cancellations in 2021 there were 
additional funds available within the program; therefore, the 
Subcommittee was able to award funding to all requesting 
organizations for intake Period 1. 
 
Members of the Commission noted that the awardee list represents a 
great cross section.  Staff shared that a lot of the requests received 
were in support of marketing / digital campaigns. 
 
Staff shared there will be another $50,000 available for Intake Period 
#2 (to be adjudicated in July) and that putting funding back into the 
hands in the community is exactly what the program was designed for. 
 

Business Amount 

Allan Brooks Nature Centre $4,580.00 

Davison Orchards $1,840.50 

Bush Babes & Bros Events $5,000.00 

Okanagan Military Tattoo $10,000.00 

Canadian Wildlife Museum $7,380.00 

Do the Okanagan $7,000.00 

Kalavida Surf Shop (Kal Classic SUP Festival) $3,300.00 

Know Your Farmer Tours $900.00 

OTA Gear Rental $9,500.00 

Okanagan Rail Ride $1,500.00 

Sip Happens Wine Tours $8,000.00 

Quality Inn & Suites $10,000.00 

Vernon Public Art Gallery $1,200.00 

The Rise Golf Course $10,000.00 

Vernon Proms Classic Music Events $3,500.00 

Sparkling Hill Resort $10,000.00 

Okanagan Life Private Boat Charters $3,250.00 

Holiday Inn Express $259.92 

TOTAL $97,210.42 
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Moved by R. Rolke, seconded by Councillor Durning: 
 

THAT the Tourism Commission supports the funding allocation for 
Tourism Vernon’s Co-op Marketing Program, Intake Period 1, as 
presented. 

 
CARRIED 

 
Staff noted that they will reach out to the business applicants to advise 
them of their successful funding awards. 
 
In response to a question from the Commission, staff clarified that there 
will be a second intake period in June 2022, and that any businesses 
who were recipients for Intake Period 1 will not be eligible to participate 
in Intake Period 2. 
 
 

Commission members K. Boloten and M. Van Horne rejoined the meeting at 8:40 AM. 

MARKETING TACTICS 
UPDATE 2022 
 

An overview of upcoming Tourism programing is as follows: 
 

• Epic Golf Contest – Targeted advertising is running on social 
media channels.  The contest has received 6,000 entries; and 
the City of Vernon’s Tourism “opt-in” email marketing database 
has grown exponentially as a direct result. 

 

• Spring Blog Post Activity Guide – Designed to entice visitors 
to try something new this spring and connect with family and 
friends.  Staff developed some targeted blog posts that are 
specific to spring. 

 

• Castanet / VancouverIsAwesome.com - Running advertising 
with Castanet and will have sponsored content pieces that are 
running concurrently with Vancouver Is Awesome.  Have 
coordinated a dedicated hub for Tourism Vernon on Vancouver 
Is Awesome website  

 

• Kelowna Now - Running contests with the KelownaNow media 
outlet and have gained additional traffic toward building upon 
Vernon’s consumer database. 

 

• Television and Connected TV Video - Targeted spots will be 
airing on TV with the tag line: “Activate” followed by graphic 
images of tourism and outdoor pursuits in Vernon. 
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• Rogers Media / Connected TV – Staff are working with Rogers 
Media on some spring TV advertisements that will run 
nationwide.  The campaign will utilize “Connected TV” which is 
an embedded advertising tool.  Advertisements will play (and 
cannot be skipped) before any streaming content can be viewed 
by the end-user.  Advertisements will be targeted to the BC and 
AB markets. 

 

• Travel Media, Bloggers, and Influencer's – The City of Vernon 
has hosted several travel bloggers and have captured great free 
advertising by way of mentions on several blogs and social 
media channels.  Staff noted that the intent is to target bloggers 
/ social influencers, within the travel industry, to establish Vernon 
as a “go to” place for travel / food and sustainable outdoor 
pursuits. 

 

• Destination BC – Tourism staff worked in partnership with 
Destination BC to host some high-profile travel influencers and 
have them experience all that Vernon has to offer. 

 

• Food Bloggers – The City of Vernon will have some high-profile 
food bloggers visiting Vernon in the coming months; they will be 
attending various Vernon eateries.  In terms of promotional 
value, they have an engaged audience of over 100K followers 
which will drive additional traffic to Vernon. 

 

• Sustainable Travel - An outdoor travel blogger will be visiting in 
May and she works with “Leave No Trace,” a national non-profit 
group dedicated to promoting and encouraging responsible 
outdoor recreation, appreciation, and respect for the 
environment.  She will be exploring various outdoor activities 
while in Vernon and blogging about her experiences. 

 
 

DATE AND TIME OF 
NEXT MEETING 
 

The next meeting of the Tourism Commission is scheduled for 
Wednesday, April 20, 2022 at 8:00 AM at City Hall. 
 
Staff noted that the 5-year Tourism Strategy will be discussed at the 
April Tourism Commission meeting; and that John Perrott, Manager, 
Economic Development & Tourism will provide a presentation on the 
labour market shortage in Vernon from an Economic Development 
perspective. 
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KIN RACETRACK 
PROPOSAL INQUIRY 

Before the close of the meeting a member of the Commission 
requested an update regarding the status of the Kin Race Track 
Proposal. 
 
In response Mayor Cumming shared the following broad overview as 
related to the Tourism Commission: 
 

• Staff will be providing a report back to Council for further 
consideration regarding a mixed-use proposal. 

 

• There will be a referendum in the fall regarding the proposed 
programming for the site. 

 

• The active living Centre is front and Centre and there will be at 
least one playing field, possibly two. 

 
Staff noted that they will provide an update regarding the Kin Race 
Track proposal at the next Commission meeting as an information 
item and will also share links to the relevant reports. 

  

ADJOURNMENT Moved by B. Bissessar, seconded by G. Woodhouse: 
 

THAT the Tourism Commission meeting of March 16, 2022, be 
adjourned. 

 
CARRIED. 

 
The Tourism Commission meeting adjourned at 9:00 AM. 
 

  
CERTIFIED CORRECT: 
 
 
 
__________________________ 
Chair 
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