
  
 

THE CORPORATION OF THE CITY OF VERNON 
 

TOURISM COMMISSION 

WEDNESDAY, MAY 20, 2020 

OKANAGAN LAKE ROOM – 8:00 a.m. 

 
 

A G E N D A 
 

 

 
1. ADOPTION OF AGENDA 

 
 

2. ADOPTION OF MINUTES  
 

a) April 15, 2020 (attached) 
   
 

3. UNFINISHED BUSINESS: 
 

a) Round Table Discussion 
 

b) 50/50 Marketing Co-op & Small Accommodators Funding Requests – 
update 
 Still on hold 
 New criteria being considered 

 
c) World Travel Awards – update 

 Cancelled, Thompson Okanagan Tourism Association’s decision 
discussion 

 
d) Recovery Plan – update 

 Call for any Commission Members interested in providing 
feedback prior to finalizing 

 
4. INFORMATION ITEMS 

 
5. NEXT MEETING: 

 
The next meeting of the Tourism Commission is tentatively schedule for 
Wednesday, June 17, 2020. 

 
6. ADJOURNMENT  
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 THE CORPORATION OF THE CITY OF VERNON 
 

MINUTES OF 

TOURISM COMMISSION MEETING 

HELD WEDNESDAY, APRIL 15, 2020 

OKANAGAN LAKE ROOM 
 

PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ABSENT: 
 
 

STAFF: 
 
 

VOTING: 
Claus Larsen, Accommodation Provider, Chair 
Matt Scheibenpflug, Accommodation Provider 
David Gibbs, Accommodation Provider 
Troy Hudson, Ski (via phone) 
Michael Van Horne, Golf  
Kevin O’Brien, Attractions 
Gale Woodhouse, Arts & Culture (via phone) 
Richard Rolke, Greater Vernon Chamber of Commerce  
Councillor Dalvir Nahal (Appointed Member) (via phone) 
Susan Lehman, Downtown Vernon Association (via phone) 
Brett Woods, Biking (via phone) 
Clinton Bialas, Restaurant 
Janna Maderyc, Accommodation Provider (via phone) 
Dauna Kennedy, Arts & Culture, Vice-Chair (via phone) 
 
NON-VOTING: 
Ian Jenkins, Silver Star Mountain Resort (via phone) 
 
Mike Fotheringham, Okanagan Indian Band  
Ricardo Smith, Sports & Events 
 
Kevin Poole, Staff Liaison, Manager, Economic Development & 
Tourism (via phone) 
Torrie Silverthorn, Tourism Coordinator (via phone) 
Karen Savill, Admin. Assistant, Economic Development & Tourism 
Janice Nicol, Legislative Committee Clerk 
 

ORDER The meeting was called to order at 9:01 a.m. 
 

ADOPTION OF AGENDA 
 

Moved by Kevin O’Brien; seconded by David Gibbs: 
 
THAT the agenda for Wednesday, April 15, 2020 Tourism 
Commission be adopted. 

 
CARRIED. 
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ADOPTION OF MINUTES Moved by Clinton Bialas, seconded by Kevin O’Brien; 
 

THAT the minutes of the Tourism Commission meeting held 
Wednesday, March 18, 2020 be adopted. 
 
CARRIED. 
 

 UNFINISHED BUSINESS 

50/50 MARKETING COOP 
& SMALL 
ACCOMMODATORS 
FUNDING REQUESTS – 
WORKING GROUP 
UPDATE AND 
DISCUSSION  
 

The Manager, Economic Development & Tourism and Staff have 
reached out to all who have submitted funding applications, some are 
cancelling their applications and some will wait and see how things 
emerge once restrictions are reduced.  There may be a need to revise 
revenue models, more information to follow at a later date. 
 

 NEW BUSINESS 

THOMPSON OKANAGAN 
TOURISM ASSOCIATION 
 
 

The Tourism Coordinator has been participating in weekly roundtables 
with Thompson Okanagan Tourism Association (TOTA).  The following 
updates were provided: 
 

 Accommodators are all struggling with the reduction of room 
bookings and the subsequent reduction in MRDT being 
submitted 

 Many businesses are taking advantage of the federal wage 
subsidy as revenues have dropped to below 50% of operating 
budget 

 TOTA drafting COVID Action and Recovery Plan with a possible 
message of ‘Preserve, Push, Promote’ 

 Timing for re-opening still unknown at both the federal and 
provincial level 

 Roundtable participants are collecting stakeholder information as 
to what they are struggling with – insurance is an example 

 The next roundtable meeting is April 15 at 10 a.m., please 
forward challenges you are experiencing to the Tourism 
Coordinator at tsilverthorn@vernon.ca. 
 

TOURISM VERNON 
UPDATE 
 
 

The Manager, Economic Development & Tourism provided the 
following update on Tourism Vernon: 
 

 Construction has been deemed an essential service and is 
continuing, with Building Permit and Development Permit 

mailto:tsilverthorn@vernon.ca
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applications still being processed.  March numbers have not 
been bad, all thing considered, April is shaping up positively  

 Due to COVID – Visitor Info Centre (VIC) was closed on April 3, 
2020 

 City of Vernon parks remain open with social distancing 
measures in place and Bylaw Compliance Staff monitoring, this 
has been challenging since Coldstream has closed all parks 

 Vernon’s Emergency Operations Centre (EOC) is looking at 
masks for first responders that contains a locally made product 

 Examining revenue models – what will June and July look like 
and what will that mean, some advertising already 

 Tourism Manager position closed on April 9 but will wait to hire 
depending on situation due to pandemic 

 VIC Contract has come up for renewal, went out for Request for 
Proposal, this process now closed.  Current contract has been 
cancelled as VIC is closed, situation to be examined 

 Visitor Guide printing on hold, looking to change guide to 
include COVID relevant info 

 Projects being looked at with Destination BC 
 Currently $220,000 in reserves, budgeted to withdraw $100,000 

but need to examine how to proceed. 
 

ROUNDTABLE Predator Ridge - cancelling reservations up to mid-May for 
accommodations and golf.  Possibility of Member-Only golf starting May 
1 but no decisions made yet.  A number of long term renters have 
extended their stays but all restaurants closed, down to 48 Staff and 
hiring postponed.  Hopeful for an opening on May long week-end. 
 
Sparkling Hill – previously 98% sold for April – all cancelled.  Have 
managed to rebook some corporate events and are holding for May 1 
but need to be flexible. Working on recovery strategy. 
 
Restaurants – significant concerns about starting up again from 
nothing, may need to restructure. Marten Brewpub has opened up 2 – 
6pm daily, sales are way down.  Many wondering what parameters will 
be for re-opening with the largest impact on small restaurants.  
Optimistic that re-opening will be in about four weeks, with re-opening 
as quick as shut-down.  Concern that re-opening with social distancing 
and how to police that will have to be organized with little notice 
 
Golf – planning to open this Monday, feel pressure of not knowing what 
provincial recommendations are 
 
Kalavida Surf Shop – re-opened, closed for two weeks, quietly re-
opened with take-out only for café but lake entrances have all been 
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closed.  Need to adhere to wage subsidy program and report those that 
are refusing to work as they are making more on subsidy. 
 
Suggestion that government offers a revenue subsidy, could be offered 
in two weeks, when people close their doors, there is no revenue and 
this would be the next helpful step. 
 
It was noted that Denmark is about three weeks ahead of Canada, and 
they are starting to re-open.  Should be following their lead, as our 
reaction to the pandemic has been similar.   
 
There is a possibility of a second, third or fourth wave, it would be nice 
to have online workshops/seminars that provides certification for re-
opening readiness to help businesses and include details on how to 
deal with guests for cleanliness.  There will be added to the May agenda 
for discussion.  A certification would provide guests/patrons with a level 
of comfort that business has been sanitized and would allow 
management to establish standards and a policy of expectations.  The 
BC Centre for Disease Control has great information and resources, Ian 
Jenkins to send out link to the Commission. 
 
Chamber of Commerce – Penticton has created a Business Recovery 
Task Force that assists with how to move ahead to recovery. 
Suggestion to create something similar here in Vernon that includes 
event planning and how to manage much smaller events and revenue.   
Please let Chamber of Commerce if there is anything your business 
needs assistance with.   
 
It was noted that many events that have been cancelled are fundraisers 
for community charities and will have a lasting impact.   
 
The Commission recognized Ange Chew for her many contributions to 
the Commission and previous Advisory Committee over the years.  
Please thank Ange and wish her the best on behalf of the Commission. 
 
Suggestion for a brainstorming session with Commission to consider 
things like opening up sidewalks for outdoor patios to facilitate social 
distancing.  Chamber of Commerce would be interested, session should 
include Downtown Vernon Association.  Councillor Nahal to speak to 
the Manager, Economic Development and Tourism. 
 
There is a need to reopen Provincial Parks for trail use. It is appreciated 
that the City is keeping parks open. 
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DATE AND TIME OF NEXT 
MEETING 
 

The next meeting of the Tourism Commission is scheduled for 
Wednesday, May 20, 2020 at 8:00 a.m. in the Okanagan Lake Room.  
 

 The Tourism Commission meeting adjourned at 10:00 a.m. 

  
CERTIFIED CORRECT: 
 
 
 
__________________________ 
Chair 


