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November 4, 2020 

 2020.  The year of COVID-19.  Early in 2020 a previously unknown virus began to 

sweep across the globe.  In many countries and communities the economy suffered 

a drastic downturn.  As at date of writing this report, Europe and the USA are 

experiencing a significant upsurge in new cases, while Canada and BC in particular 

are seeing the distinct and worrisome signs of a second wave.   

In the City of Vernon, the impact of COVID-19 on business, public service and 

individuals was varied.  While a number of businesses suffered through closures and 

devastating loss of sales, other managed quite well.  In general, the tourism sector, 

including hotels and restaurants, suffered and may take considerable time to recover to pre-pandemic levels.  A 

substantial “second wave” will be particularly hard on travel and international tourism.  While many municipalities 

essentially closed down, City of Vernon offices, with the exception of Recreation Services, remained open to clients.  

The City immediately implemented social distancing, deep sanitation, and safety practices in all public service areas 

and within municipal offices.   

By order of the Public Health Officer, the Minister of Health, Work Safe BC, BCRPA, viaSport and other ministries of 

the Provincial Government, Recreation Services including the arenas, pool, Recreation Centre and leisure 

programming were temporarily shut down.  The methodical re-opening process was initiated in the Summer and early 

Fall.  The City recognizes this was frustrating for parents, coaches, players, teams and individuals.  However, our 

primary focus was to keep you safe.  It will take time to fully recover.   

The City purposely followed through on the 2020 capital program which saw many municipal works projects move 

forward.  Approximately $20 million was pushed into the local economy.  Investment interest in development has had 

a remarkable re-bound with new property sales records and a near record surge in new development.  Community 

Infrastructure & Development staff are working flat out, regardless of the COVID environment.   

The proposed 2021 Operating and Capital Budgets are well within Council’s expressed guidelines.  The proposed 2021 

Capital program approaches $19 million and includes ongoing investment in stormwater management; innovative 

sanitary sewer, storm and culvert rehabilitation through trenchless technology; intersection improvements; multi-use 

off-street pathway development; parks infrastructure renewal; and additional lake access construction.   

The proposed 2021 Operating Budget provides significant support to our RCMP Detachment, Fire Services and Bylaw 

Compliance.  The clear focus is Council’s commitment to community safety.   

On Council’s direction, additional professional resources are included to support the development industry and speed 

application processing as the investment interest in Vernon is expected to continue.   

The proposed budget anticipates a slow recovery in recreation services and expects revenue levels much below 

historical levels, while service delivery costs will see a significant increase.   

Transit services are also likely to experience a slow recovery of ridership and below normal revenues.   

The 2021 budget protects historical levels of service, encourages new investment into the local economy, supports 

retention and creation of local jobs through aggressive capital programs, maintains Council’s commitment to safe 

neighbourhoods through policing and emergency response service, and commits to an attractive, livable community.   

 

 

Will Pearce 
Chief Administrative Officer
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November 4, 2020 

 

In accordance with the requirements of Section 165 of the Community Charter, 
Administration is presenting the 2021-2025 Proposed Budget to Council on November 9, 
2020 for consideration and deliberation on November 30 and December 1, 2020. At its 
June 19, 2020 Special Regular meeting, Council directed Administration “to submit a 
2021 Operating budget to be within a 2.5% tax revenue increase, excepting Recreation 
Services.” The proposed budget proposes an overall tax revenue increase for the 2021 
Operating budget of 3.74% to maintain current levels of service. This includes a 1.11% 
tax revenue increase for Public Transit ($477,193); and a 0.84% tax revenue increase for 

Recreation ($362,594).  Net of these cost centres, the overall tax revenue increase would 
be 1.79%. Additional Taxation in 2021 that wasn’t present in 2020 (called Non-Market 

Change – NMC) has been estimated at $400,000.  

At the time of writing this letter, the City received notification from the Province of a one time grant of $4,997,000 to 
assist with the fiscal impacts of COVID-19. The City is required to report annually on how the grant is spent. 

Consideration of this funding for eligible costs will occur during budget deliberations.  

Administration has included two ‘Approved’ change requests in the proposed budget package. The first one is for a 
new planner position reporting to Current Planning ($110,000 including benefits). The second is to increase the annual 
contribution to O’Keefe Ranch by $75,000. The amount for these two change requests has been included in the 
Financial Reports and Department Summaries but are considered outside of Council’s 2.5% operating mandate. 

There are five additional change requests to be tax funded totaling $117,397 for Council Consideration. Four of the 
five items ($85,397) were requested from Council by resolution or included in Council approved service plans; these 
include Weekly Cleanup Grant ($8,000), Park Buoys – Hurlburt & Paddlewheel ($19,500), Seasonal Security 
Supplementation ($40,000) and Library Sunday Openings ($17,897). The fifth item for consideration is for the Radio 

Ad Campaigns ($32,000) currently funded by reserves. 

There are four change requests proposed to be funded by existing reserves totaling $222,380. Three of the four items 
($188,380) were requested from Council by resolution or included in Council approved service plans; these include 
Anti-Tag Team ($16,380), Folks on Spokes/Hotline ($27,000) and Active Living Centre – Assent Voting & Campaign 
($145,000). The fourth item for Council consideration is for a Website Management Framework Upgrade ($34,000) 

that is required every few years to insure the functionality and security of the City’s website continues for its citizens. 

During the June 19, 2020 Special Regular meeting of Council, Administration was directed “to continue the 
Infrastructure Renewal Program at the yearly incremental commitment of 1.9% and direct Administration to budget for 
expenditures of new revenues in the 2021 Capital Budget for Council consideration.” The Infrastructure tax levy will 
generate in total $5,986,754 in 2021. The total number of projects proposed is 37 estimated at $18,992,620, of which 
$3,839,500 are sewer funded projects. The most significant projects with tax funding proposed for 2021 is 31st Street 
Reconstruction (estimate $1,850,000) and 37th Avenue Reconstruction (estimate $2,250,000). There is one major 
sewer project proposed – Okanagan Landing Sewer Service (estimate $1,200,000). There is one major Park project 
proposed – Silver Star Road Multiuse Path (estimate $3,366,000) funded by monies held by RDNO on the City’s 

behalf. 

The format for this Financial Plan is similar to prior years, with some enhancements approved by Council to improve 
readability and understanding. Department Summaries are limited to two pages of information to increase readability 
and insure greater consistency of information by departments. “Operating Budgets by Category” graphics previously 
provided, but not relied upon by Council, have been eliminated. Overall the total number of pages has been reduced 
but the budget document will still provide the information Council needs for decision-making. As always, the Financial 

Services management group is happy to respond to any questions Council or citizens have about this document. 

 

 
 

Debra Law, CPA, CMA 
Director of Financial Services 
Chief Financial Officer  
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Our story is one that includes you.

Explore by car, or start walking and discover what's around
the next corner. Hike, bike, snowshoe, or cross country ski on
our trails. Rolling hills, majestic mountains, beaches, and
sunshine are the perfect backdrop for your visit to Vernon, BC.

Our history is rich with tales of the Interior Salish First Nation,
fur traders, miners, Oblate Missionaries, the Hudson’s Bay
Company, ranchers, politicians, and farmers. Take a walk and
watch our story unfold in front of you on the 29 murals that
grace our buildings. These larger than life paintings depict our
history, culture, folklore, and scenery. There’s even a theatre
themed mural at the Powerhouse Theatre that depicts the
history of the Powerhouse in Vernon. 

A major part of our history is the Commonage Reserve. It was
first established in 1876 as part of the joint Indian Reserve
Commission Agreement signed by Canada and British
Columbia. The Commonage area includes Predator Ridge and
the Allan Brooks Nature Centre and extends east of Okanagan
Lake to Kalamalka Lake. Hike, bike, drive, or walk along
Commonage Road, which was originally a stagecoach route
starting in 1890. Keep your eyes open and you’ll spot a vast
variety of birds and wildlife that call this area home.

 We have world-class resorts, boutique shopping, live theatre,
music, championship golf courses, wineries, cideries,
meaderies, distilleries, breweries, and terrific markets and
restaurants. Come in any season and you’ll find there are
plenty of ways to relax, recharge, activate, and energize
yourself. We invite you to immerse yourself in an Okanagan
holiday, Vernon style.

We celebrate a lot of things here. In the warmer months, enjoy
live music, outdoor theatre, sports tournaments, and festivals.
There’s plenty of hiking and biking on our world-class trails
too. Soak up summer on our sun-drenched beaches. Come
back when the snowfalls to enjoy a winter wonderland sought-
after by visitors from all over the world. The Vernon Winter
Carnival has so many fun things to do, you’ll forget it’s cold
outside. Head outdoors for a day of snowy adventure.

 This is Vernon. It’s a place where tall tales are created. We
invite you to come and make Vernon your home away from
home as you enjoy everything we have to offer.

OUR STORY
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ACTIVATE LIFE

S P R I N G

Take a deep breath and delight in the sweet smells of spring. Enjoy stunning
views as you explore our grassland and lake trails by foot or on a bike. Take an
easy hike around the city or a cycle through Ellison Provincial Park or
Kalamalka Lake Provincial Park. 
 
Get pedalling during the Vernon Bike Fest May 3 to 6. Come have fun and
celebrate everything mountain biking in our region. If you love bikes you’ll love
the show and shine and the social night, as well as a bike film at the Towne
Cinema. This is the best way to experience Vernon’s vibrant mountain bike
culture.
 
Hiking is a great way to see the natural wonders in and around Vernon. We
have trails that start in the city and head along the route of the historical Grey
Canal irrigation channel. Take a stroll down the cedar-lined trails that border
BX Creek and Falls Trail. Hear the roar of the water as it rushes down from the
mountains during spring thaw. 
 
Get your pars on one of the Vernon area’s five golf courses that range from a
quick nine-hole to a 36-hole championship course. 
 
Spend time with the kids at the Okanagan Science Centre. Get hands on
and meet the critters or take a spin on the gyro chair. Come hear the stories
about the night sky at the Planetarium Show. 
 
Celebrate the wonderful women in your life with the Mother’s May Special
package at Sparkling Hill Resort. Mom will love being pampered at this
premiere wellness resort. Art is alive and well in Vernon in the spring. Head
over to the Centre Gallery of the Vernon Community Arts Centre. Spring is a
great time to discover what Vernon has to offer.

S U MM E R

Being outdoors is where it’s at in Vernon in the summer. Beaches, lakes,
outdoor adventure, fishing, mountains, orchards full of fruit, fresh vegetables
and farmers’ markets are all here for you to discover. Vernon in the summer is
a cornucopia of things to do, places to go, and soaking up the sun. Whatever
you decide, make sure you pack sunscreen and a hat. Check out our local
festivities and be prepared to have fun! 
 
Bask in the sun and have some water fun at one of the many area beaches.
There’s even a beach for pets at Ellison Provincial Park.  It may be hot out, but
you’ll keep cool as you wake surf, waterski, kneeboard, stand-up paddleboard,
kayak and snorkel the day away. You can rent boats and equipment or hire
someone to teach and guide you. 
 
Smell that? It’s fresh pies and pastries. That’s how you know you’ve arrived at
Davison Orchards. Explore the farm and discover acres and acres of fresh
produce, fresh baked goods, apple juice and more. Hang out with the farm
animals and then take a fun and educational tour on the Johnny Popper Train. 
 
Summer is the perfect time to head up to the Allan Brooks Nature Centre.
Experience the Raptor Flight Demonstrations and hands-on encounter
courses. 
 
Mondays and Thursdays, be sure to explore the Vernon Farmers’ Market. Over
140 growers and artisans offer up fresh picked fruit, preserves, gourmet food,
vegetables, eggs, dairy products, meats, seafood, crafts, art, plants, flowers,
gifts and baking.  
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ACTIVATE LIFE

F A L L

Explore by land or water in the gorgeous Okanagan this fall. Get on your bike,
put on your walking shoes, or grab your paddleboard, canoe, or kayak and
connect with the natural beauty of our area. You’ll find our parks are like no
other. Discover the high country where waterfalls, lookouts, and abandoned
cabins will fill you with delight. We have trails to suit your mood: cool walks
lined with birch trees, hikes up to spectacular views, or dips down to
marshlands and wildlife preserves Cooler weather means it’s time to harvest!
From September to mid-October you can stock up on pears, apples, pumpkins,
plums and other fall harvest goodies. 
 
Our temperatures range from 9 to 23°C (48 to 73°F) in September and 4 to
14°C (39 to 57°F) in October. That means you can still get in a few rounds of
golf. Challenge yourself to sink that perfect putt before the snowflakes start
falling. In chilly weather, head indoors to the Okanagan Science Centre for
some family fun. There are also some great indoor exhibits at the Allan Brooks
Nature Centre, where you can learn about all the different creatures, plants,
and wildlife in the Vernon area. It’s open until the end of October. 
 
Fall is the perfect time to focus on your well-being. Like a crystal gem
overlooking Lake Okanagan, Sparkling Hill Resort is one of Canada’s
premiere wellness resorts. Rejuvenate your soul with a multitude of healing
treatments and a full complement of amenities in the most breathtaking of
settings.

W I N T E R

The Okanagan is known for great winter skiing. There’s plenty to do on the
slopes when it comes to Nordic (cross-country) and downhill skiing as well as
snowboarding. We have much more for you to do in our winter wonderland.
Spend the day tubing at SilverStar’s Tube Town and ice skating on Brewer’s
Pond.

Cyclists and mountain bikers no longer have to wait for warm weather to get
on their bikes and ride. Vernon is great for fat biking. It’s become quite popular
with those who love to ride their bike all year long. These bikes have fat tires
and modified frames to make biking in the snow an adventure like no other.
Fat biking is best experienced on the Okanagan Rail Trail or Kalamalka and
Ellison Provincial Parks. Snowmobiling is huge here. There are over 200 km
(124 mi) of snowmobile trails in the area. Some are in provincial parks and
others intersect with cross-country trails. Blast through open meadows, then up
and around snowy trails at Silver Star Provincial Park on a snowmobile tour.

For those who prefer to stay indoors, you can always sign up for a fabulous
winter wine tour. Relax and find your new favourite wine, or head over for
spirit tasting at Okanagan Spirits.
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Fire Hydrants: 1,288

Storm Sewer Pipes: 200 Kilometers

Sanitary Sewer Pipes: 276 Kilometers

Commerical & Other Sewer Connections 1,229

Sewer System Average Daily Flow: 12,259 Cubic Meters

LABOUR FORCE*
Employed: 92%

Unemployed: 8%

VERNON DEMOGRAPHICS

POPULATION**
42,574

AGE*
0-14 Years: 14.8%

15-64 Years: 60.6%
65+ Years: 24.6%

85+: 4.0% 

HOUSEHOLD INCOME*
Median Income $31,455

HOUSEHOLDS*
Owned: 71%
Rented: 29%
Total: 20,225

 

FAMILIES*
2 Persons: 60%
3 Persons: 18%
4 Persons: 15%
5+ Persons: 7%

Average size: 2.7
 

Taxable Area: 7,745 Hectares
Total Area: 11,765 Hectares

Paved Roads: 300 Kilometers

*Statistics Canada
**BC Statistics
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Will Pearce
Chief Administrative Officer
wpearce@vernon.ca

Shawna Baher, Superintendent
RCMP
shawna.baher@rcmp-grc.gc.ca

Patti Bridal, Director 
Corporate Services
pbridal@vernon.ca

Kim Flick, Director 
Community Infrastructure & Development
kflick@vernon.ca

Debra Law, Director
Financial Services
dlaw@vernon.ca

David Lind, Fire Chief
Fire Rescue Services
dlind@vernon.ca

Raeleen Manjak, Director
Human Resources
rmanjak@vernon.ca

Doug Ross, Director 
Recreation Services
dross@vernon.ca

Chris Ovens, Acting Director
Operation Services
covens@vernon.ca

ORGANIZATIONAL STRUCTURE
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MISSION

STATEMENT

"To deliver effective and efficient local
government services that benefit our citizens,

our businesses, our environment and our
future"
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Council’s Strategic Plan 2019 – 2022  

UPDATE 

June 2020 
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Context: June 2020 
 

Vernon is coming off one of its strongest development years on record. With a total of 574 new residential starts in 2019, the community surpassed 
previous highs. Building permits reached $127 million, down slightly over 2018, and included major projects such as Creekview Heights, providing 
216 new rental units, and a 116 room Best Western Premier Hotel. Vacancy rates are up slightly from 1.5% to 1.9%. 

The downtown continues to be a priority for City of Vernon Council. Since 2014, the City has invested some $30 million in infrastructure renewal 
(including projects scheduled for 2020). Issues of homelessness and criminal activity continue to impact some areas of downtown. The City is working 
with downtown businesses, social service agencies and others to identify solutions.  

The City operating budget has been held to a 1.8% or less increase since 2012. The City’s asset management plan directs renewal projects and new 
asset management plans are under development for parks and civic facilities. Staff turnover and vacancies have hampered service delivery in some 
areas, though vacancies were down to 13 corporate wide at the end of 2019. 

Spring flooding and wildfires continue to impact Vernon along with other municipalities in the Okanagan Valley. Threat assessment mapping is 
underway in a Valley-wide effort for Okanagan Lake, while the City is pursuing funding to reduce flood events along the creeks that run through its 
boundaries. The Climate Action Advisory Committee was struck by Council in 2018 to develop a Climate Action Plan, with plan delivery scheduled for 
fall 2020.  

The Active Leisure Centre Feasibility Study is underway with the hopes of a referendum in late 2020. The development of a new Active Leisure Centre 
on the Kin Race Track lands is one of Council’s top priorities for its term.  

On March 11, 2020 the World Health Organization declared a pandemic due to COVID 19. In order to contain the spread of the virus, restrictions 
were put in place. These restrictions have had a significant impacts on the global economy. On May 6, the Province of BC released the BC Restart 
Plan. The plan provides a phased approach to the reopening of BC’s economy.  

Throughout the pandemic, the City has remained open for business, one of the few municipalities in the province to do so. With the exception of 
closing recreation facilities, the City maintained operations to support the local economy and provide services to our citizens. Throughout this, 
significant staff resources have been deployed to respond to the pandemic and ensure provincial health orders and guidance are being met to ensure 
public safety. 

With the launch of the BC Restart Plan, the City has been supporting businesses with a goal of being responsive, nimble and quick. Although the full 
economic impacts of the global pandemic are unknown at this time, the City is preparing for significant impacts to municipal revenues. As such, 
spending has been curtailed wherever possible, impacting Recreation Services (over 100 staff laid off), the Folks on Spokes program, additional 
seasonal Bylaw staffing and other programs. 

Council endorsed Action Plans for 2019 and 2020 to implement the Strategic Plan. This document provides an update focusing on the status of the 
2019 Action Plan and providing an update of progress on the 2020 Action Plan. In addition, the metrics identified by Council to help track the 
implementation of the plan have been provided for 2019 as a whole.  

At Council’s Special Meeting of June 19, 2020, Administration will be seeking Council’s direction on the development of an Action Plan for 2021 and 
overall Budget 2021 guidance, which will inform the development of the budget for Council’s consideration in November.  
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Summary of Strategic Priorities, Actions and Measures of Success 

 
The following table summarizes all the required actions identified in the Strategic Plan. 

 
Strategic Priority Area Actions Required to Achieve Vision How We Measure Success 

Recreation, Parks & 
Natural Spaces 
 

o Complete Recreation Feasibility Study 
o Commence construction of priority recreation facilities at Kin 

Park 
o Complete Polson Park Master Plan  
o Commence priority Polson Park projects 
o Develop a strategy for acquisition of mountaintop parks 
o Develop a minimum of one lake access site per year 

o Annual investment in Kin Park and Polson 
Park 

o Acquisition of an off-leash dog park 
o Acquisition of natural park areas on 

mountaintops in acres 
o Number of lake access sites developed 

annually 

Affordable & 
Attainable Housing 
 

o Develop a City Housing First Strategy 
o Continue to partner with BC Housing, not-for-profits and the 

development community on affordable housing, including the 
use of City-owned land  

o Review and streamline residential development approval 
process 

o Complete a Housing Needs Assessment to inform the 
Affordable and Attainable Housing Implementation Strategy 
and the next Official Community Plan review 

o Increased vacancy rate  
o Number of new units by type and 

neighbourhood 
o % of all homes within 500 m of active 

transportation, services and parks 
o Time to process a single family building 

permit and a multi family development 
permit  

Vibrant Downtown 
 

o Identify incentives to encourage redevelopment and upgrades 
to existing buildings 

o Increase events and amenities in the Downtown 
o Investigate the potential closure of 30th Avenue to vehicular 

traffic from 29th Street to 35th Street 
o Create parking for the Okanagan Rail Trail in the 

redevelopment of the Civic Arena site 
o Support economic development initiatives that attract skilled 

labour to the area 
o Identify and implement actions to address drug use, vagrancy 

and safety concerns, the role of Bylaw Services & increased 
RCMP presence 

o Evaluate and seek Council direction on the impact of retail 
cannabis stores Downtown 

o Promote the Okanagan Rail Trail through marketing, trail 
connections and other initiatives 

o Support the Folks on Spokes program and other clean up 
initiatives in the Downtown core 

o Annual investment in public events and 
amenities and event attendance 

o Private investment in new development 
and building upgrades 

o Number of calls for Bylaw Services 
o Number of new housing units in the City 

Centre, by type and value 
 

Organization Priorities 
 

o Increase public participation in the development of strategies 
and plans 

o Investigate new approaches to engage citizens (e.g. on-line 
platforms) 

o Investigate opportunities to enhance the transparency of 
decision making 

o Review application processes to ensure they are efficient as 
possible 

o Implement more on-line application types 
o Develop a learning and development framework  and coaching 

and mentoring programs for the organization 
o Support continued implementation of health and wellness 

initiatives 
o Investigate options to provide additional space for the RCMP 
o Prioritize staff recruitment 

Number of people engaged in public 
participation annually 
Number of processes reviewed annually   
Number of new on-line applications 
annually and number received annually 
Number of learning and development 
opportunities provided to/accessed by 
staff  
Number of staff vacancies 

Regional Relationships 
 

o Continue and build upon CEDI partnership with OKIB 
o Improve communication/consultation with RDNO 
o Work with RDNO on the acquisition of natural parkland in the 

city 
o Obtain RDNO approval to consult with City staff on In Camera 

issues at RDNO 

 Number of activities between the City 
and OKIB annually  

 Acquisition of natural parkland in the City 
of Vernon by RDNO, in acres
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Other Sustainability 
Priorities 
 

o Investigate methods to increase recycling & alternatives to 
recycling, including an organics diversion plan 

o Support the provision of affordable childcare 
o Promote transit oriented mixed use development 
o Adopt a Climate Action Plan 
o Encourage initiatives to support green buildings, including the 

BC Energy Step Code 
o Update the Landscaping Standards Bylaw to require sustainable 

and Fire Smart landscaping 
o Identify ways to foster innovation in technology and 

manufacturing (business retention and expansion) 
o Continue to implement Fire Smart principles in the wildfire 

interface area and improve communication with residents 
throughout the year, in addition to emergency events 

o Review and implement the Fire and Rescue Services Strategic 
Plan 

o Undertake drainage studies, risk and threat assessments and 
related bylaw amendments 

o Continued commitment to the development and 
implementation of asset management plans 

o During the next review of the Master Transportation Plan, 
revisit the highway bypass and explore alternatives to transit in 
low density areas 

o Support the extension of water along Eastside Road 

 Number of new residential units within 
walking distance of a transit stop 

 Number of businesses in the technology 
and manufacturing sectors

 Tonnage of organics diverted from the 
landfill, annually

 Number of childcare spaces in the 
community, by age group 

 Tonnage of GHGe emitted annually, 
corporately and community-wide

 Number of acres treated to reduce fuel 
load (wildlands/City lands)
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Recreation, Parks and Natural Spaces 

Vision 2022 

The comprehensive plan for the Kin Park lands is completed, informed by the Recreation Master 

Plan feasibility study and public participation. New recreation facilities are under development 

on the site. A new fenced off-leash dog park has just opened. The Polson Park Master Plan is 

complete and improvements are underway to better showcase the jewel of the Vernon urban 

parks system to the many residents and visitors that use the park and as a connection to the 

Okanagan Rail Trail. New natural area parks are being acquired at Turtle Mountain, Adventure 

Bay, the Foothills and the Commonage, supported by our regional partners where possible.  

What did we do in 2019?  

 Released RFP to acquire a consultant to conduct the Active Living feasibility study and 
conduct public consultation to determine what specific recreation facilities the community wants and can afford 

 Completed fencing of Marshall Field off leash area 

 Worked with parties on the potential for new parkland 

 Adopted Parks DCC Bylaw  

 Completed the demolition of Kin Race Track buildings/area  

 Applied for BC-Canada Recreation Infrastructure Grant for Lakeview Pool revitalization 

 Completed priority lake access improvements at Beachcomber Bay Road 

 
What are we still working on?  

 Purchase Event Deck dry floor for Kal Tire Place North that can be used for trade shows and events and as a sub floor beneath a sport flooring 
system for dry floor sporting events 

 Design the planning process for Kin Race Track Lands 

 Consider residential component to development of the Kin Race Track Lands site 

 Complete priority lake access improvements at 8797 Okanagan Landing Road 

 
What didn’t get done? 

 Seek Council approval in principle for next three lake access sites 

 Involvement of OKIB in development of Polson Park Master Plan 

 Ensure Dog Control bylaw can be implemented through contract with RDNO 

 
How do we measure success? 

2018 2019  

$3000 $0 Annual (capital) investment in Kin Park and Polson Park 

0 0 New off-leash dog parks 

0 5.8 Acquisition of mountaintop natural park area in acres 

2 1 Number of lake access sites developed annually 

   

 
What are we working on in 2020?  

 Continued with public engagement as part of the Active Living Centre feasibility study process and release the draft results to the Greater 
Vernon elected officials and the public 

 Revised the draft after receiving feedback and provide the elected officials and the public with a final report including a preferred option in 
the spring 

 Requested approval of the preferred option by resolution from all Greater Vernon partners (the City of Vernon, the District of Coldstream 
and Electoral Areas B & C) 

 Purchase a sport flooring system for Kal Tire Place and Kal Tire Place North that can be used to host dry floor sporting events 

 Work with parties on the potential for new parkland 

 Involve Electoral Areas B and C in drainage improvement studies and works where impacts are cross boundary 

 Continue to implement the recommendations in the Recreation Master Plan 
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What do we still have to get to? 

 Conduct a public information campaign and working in conjunction with the Regional District hold a referendum on the funding and 
construction of a new multi purpose Active Living Centre and the renovation and enhancement of the existing Vernon Aquatic Centre in the 
fall 

 Conduct the planning process for Kin Race Track Lands incorporating the results of the Recreation Feasibility Study 

 Develop planning process to update Polson Park Master Plan, for implementation late 2020/early 2021 

 Plan for new fenced off leash park 

 Consultation, planning and funding required for Kin Race Track Lands prior to construction 

 Complete Canadian Lakeview Estates upgrades, Pottery Ravine Park improvements, DND Washroom Renovations, Whitecourt to Foothills 
Place Trail Connections, Civic Park 

 Purchase of park land as appropriate 

 Location of lake access to be determined through the Budget 2021 process 

 Involvement of OKIB in development of Polson Park Master Plan 

 Dependent on the outcome of the BC-Canada Recreation Infrastructure Grant application, undertake Lakeview Pool revitalization with design 
work in the spring and begin project with demolition and site prep work in fall 
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Affordable and Attainable Housing 

Vision 2022 

Finding affordable and attainable housing has gotten easier. The vacancy rate is up and 

there are new housing options available across the continuum. The City has partnered with 

BC Housing, local not-for-profits and the development community on new affordable rental 

units on City-owned land. A streamlined residential development approval process is 

helping private developers deliver new units more efficiently. New family housing options 

are provided close to services and active transportation routes, and upscale options are 

under development in the Downtown.   

What did we do in 2019?  

 Commenced short term rentals policy/bylaw consultation  

 Investigated and pursued opportunities for affordable/attainable housing 
partnerships, as appropriate 

 Identified any available parcels of land in advance of the Spring 2020 BC Housing call for funding 

 Completed Lease and Housing Agreement for 4005 Pleasant Valley Road in partnership with BC Housing and Vernon Land Trust 

 Participated in provincial review of development requirements 

 Worked with RDNO to oversee regional housing assessment 

 
What didn’t get done? 

 Adopt Housing Strategy Implementation Plan  

 TBD pending development of Housing Strategy Implementation Plan 

 
How do we measure success? 
 

2018 2019  

1.5% 1.9% Increased vacancy rate 

     

SF MF SF MF Number of new units, by type and neighbourhood 

1 8 0 0 City Centre    

53 215 42 280 Neighbourhood District 

102 73 78 51 Hillside Residential and Agricultural District 

     

2018 2019  

N/A 87 % of all homes within 500m of active transportation 

N/A 21 % of all homes within 500m of services 

N/A 84 % of all homes within 500m of parks 

N/A 3.99 Weeks Time to process a single family building permit 

N/A 12.5 Weeks Time to process a multi family development permit 

 

What are we working on in 2020?  

 In conjunction with Social Planning Council, identified potential City owned lands 

 Develop short term rentals policy/bylaw for Council's consideration  

 Complete review of impediments to secondary suites, tiny homes and carriage homes 

 Investigate and pursue opportunities for affordable/attainable housing partnerships, as appropriate 

 Assess residential development approval process and identify areas to streamline 

 
What do we still have to get to? 

 Housing Strategy Implementation Plan priorities  

 Integrate outcomes of housing needs assessment into Housing Strategy Implementation Plan, as required 

 TBD pending development of Housing Strategy Implementation Plan 
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Vibrant Downtown 

Vision 2022 

The Downtown is bustling with shoppers and employees enjoying the many 

outdoor patios, events and amenities. The new multi family units in the City 

Centre have increased the number of residents in the area, including families and 

affluent residents. Crime has been trending down and the streets are free from 

litter and unwanted graffiti. New mixed use development is complemented by the 

investment business owners have taken in their buildings, all contributing to a 

vibrant Downtown. Fully connected into the Okanagan Rail Trail, the Downtown 

has seen a surge of new tourists enjoying our many restaurants, stores and 

amenities.  

What did we do in 2019?  

 Continued to promote infill and redevelopment opportunities in the City 
Centre 

 Provided Council update on the Revitalization Tax Exemption and continued program 

 Continued investment in City Centre capital projects 

 Successful application to Destination BC for Okanagan Rail Trail promotion in partnership with ORTC, TOTA and Tourism Kelowna 

 Installed new downtown public washroom  

 Replacement of existing public washrooms at the Transit Exchange          

 Increased visibility of Bylaw and RCMP with joint patrols on foot and bike       

 Business outreach through DVA and Chamber to provide "Who to call information" 

 Provided off hours sharps pickup when needed 

 Monitored Folks on Spokes program 

 Continued to find locations for sharps drop boxes on COV buildings and properties to expand coverage and support the Folks on Spokes and 
Street Clinic weekly clean ups 

 Collaborated with the Province's Community Safety Unit (CSU) to direct enforcement toward unlicensed cannabis retailers and monitor 
licensed stores for compliance 

 Supported Anti-Tag team program with compliance letters and enforcement when necessary 

 Investigated alternative aggregate products for grit application during snow and ice control season to reduce dust and air quality issues in the 
downtown 

 Worked with Canada Day Society to limit liability and enable safe fireworks display 

 Increased DVA Maintenance Funding 

 Worked with DVA to enhance the downtown with new parking signage, planters at 29th street parking lot, etc. 

 Completed annual mural maintenance including cleaning and protective coatings as required 

 Collected on and off-street parking data over the summer 

 Participated in Rural and Northern Immigration Pilot Program (RNIP) to attract skilled workers to Vernon (three year program launches 
January 2020) 

 Hosted Emergency Vehicle Technician Association British Columbia conference (third consecutive year) 

 
What are we still working on?  

 Meet with Downtown Vernon Association and business owners to discuss opportunity of closing 30th Avenue to vehicular traffic 

 Study the feasibility of removing snow in the downtown core using the new sidewalk machine with a high chute snow blower 

 CCTV inspect sanitary and storm mains in the downtown including all service lines/catch basin leads to assist with asset management plan 

 Identify potential parking lot locations based on parking congestion 

 
What didn’t get done? 

 Civic Arena Park consultation and planning 
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How do we measure success? 
2018 2019  

N/A $119,150 Annual investment in Downtown public events and amenities 

N/A 30,900 Annual attendance at Downtown public events 

N/A $1.32m Private investment in new development and building upgrades  

1,494 1,235 Number of calls for Bylaw Services in the Downtown 

6,810 7,330 Number of calls for RCMP in the Downtown 

9 N/A Number of new housing units in the City Centre, by type and value 

 
What are we working on in 2020?  

 32nd Ave rehabilitation including improved street lights, sidewalks and road  

 30th Street improvement and utility reconstruction to improve and relieve traffic in the downtown  

 Continue collaboration efforts with BC Hydro to identify opportunities to underground overhead wires  

 Continue road and utility upgrade projects radiating from the downtown core including 30th Street and 32nd Avenue 

 Trial closure of 30th Avenue to vehicular traffic for a period of at least a week 

 Continue to promote infill and redevelopment opportunities in the City Centre 

 Promote new City DCC Bylaw and work to minimize increases in RDNO Water DCC Bylaw rates 

 Expand joint patrols with RCMP in hot spots and parks close to downtown core and the BIA   

 Continued outreach to businesses and residents to address concerns 

 Continued collaboration with service providers to connect clients to available services   

 Continue funding of Folks on Spokes based on a measured success of pilot project through community feedback  

 Purchase of new sweeper to focus on removal of surface dust particles and improve air quality as well as providing higher level of service for 
street sweeping in the downtown 

 Finish planning work for Civic Park and begin construction; tender parking lot work with the 29th/30th St Transportation Corridor Project to 
save time and money 

 Explore parking for the Civic Arena park as a shared use parking lot that serves the park, Visitor Information Centre and the Okanagan Rail 
Trail 

 Continued with Revitalization Tax Exemption 

 Continue to participate in Rural and Northern Immigration Pilot Program (RNIP) to attract skilled workers to Vernon 

 New Okanagan Rail Trail website to be launched through ORTC. Additional Rail Trail promotion to be included in Tourism Vernon 2020 
Marketing Plan 

 
What do we still have to get to? 

 Explore other incentive opportunities to encourage building upgrades (e.g. façade improvement grants)  

 Implement improved aggregate products for winter maintenance to reduce dust and improve air quality 

 Increase funding for Bylaw's part time Seasonal Enforcement Unit (.5 position) from 4 hours per day to 7 hours per day to enable additional 
service delivery hours Saturdays to Tuesdays 

 Increase promotion of Folks on Spokes program through traditional and social media channels 

 Host 2020 Fire Chiefs Association conference  

 Continued funding of Anti-Tag Team based on a measured success of pilot project through business feedback and reduced visual impact 

 

  

20



 

 

Organization Priorities  

Vision 2022 

The City of Vernon is a customer focused organization. Decision making is increasingly transparent and 

accountable through the use of various tools, including those on-line. Citizens are offered lots of opportunity for 

participation in the development of strategies and plans. Application processes have been reviewed and 

streamlined where possible, including the increased use of on-line applications. Staff vacancies are at a minimum 

and learning and development are fostered across the organization to ensure that we have a capable and 

contemporary workforce.  

What did we do in 2019?  

 Constructed and commissioned the septage receiving station at VWRC 

 Implemented the 2019 Capital Projects 

 Engaged the public with the Budget survey in May, as directed by Council  

 Expanded use of EFT payments, eHOG applications, PAWS payments and Utility auto-debits  

 Investigated eTax (electronic mailing of property tax notice) 

 Council held a Town Hall Meeting on June 4, 2019 

 Added video of COW Meetings and Public Hearings   

 Initiated a one year radio advertising pilot on Beach Radio  

 Launched the Vernon Connect app 

 Participated in the Provincial review of the development approval processes 

 Completed the DCC Bylaw update, lowering DCCs across the city 

 Updated the Mobile Vending Policy  

 Implemented new ways of engaging community members for the development of the Climate Action Plan 

 Included staff from all Divisions in the Climate Action planning process 

 Emergency Program and Emergency Operations Center training was ongoing throughout the organization 

 Posted the Vernon Fire Rescue Services Eight Year Strategic Plan 2018 - 2025 on the website 

 VFRS developed shared core values, mission, vision and a philosophy of operations reflective of the City mission statement and the 
management team participated in training to communicate more effectively  

 VFRS provided "Project All In" and a presentation for members regarding mental health and building resiliency 

 Constructed sidewalks and multi-use paths and install additional bike parking 

 Developed and launched the City of Vernon Learning and Development Framework 

 Allocated and refined resources to manage high volume requirements related to talent acquisition 

 Conducted a corporate Values Workshop 

 Attracted, engaged and retained talent from different backgrounds, age groups, genders, and nationalities 

 Developed a mentoring program 

 Undertook capacity building around employee development to recognize and support diversity in leadership roles 

 Surveyed and performed a gap analysis on strategic (capacity) development and leadership at the senior management, management and 
supervisory levels  

 Developed the Module Three Strategic Capacity and Leadership Development Program 

 Conducted the annual review of Bullying and Harassment Policy and bi-annual review of Fit for Work Policy 

 Held a Day of Mourning Event 

 Held an Employee Wellness Fair 

 Implemented Return to Work/Stay at Work and Employee Care Coordination  

 Conducted a cyber security review 

 Upgraded the City's information systems infrastructure equipment 

 Investigated options to replace the City's HR/Payroll systems and ERP (Financials) 

 Electronic Records Management (ERMS): Recreation and Operations Divisions templates built and launched 

 Summer grant workers scanned and secured 10 full shelving units of permanent property file records into ERMS  

 Updated financial policies to reflect contemporary practices (Reserve Management Policy and Purchasing Policy) 

 Ensured financial reporting meets all new legislative and public sector accounting standards 

 Introduction of the provincial Mobile Response Team (MRT) Training to City staff for outreach and short term psychosocial support education 

 Reviewed Corporate and RCMP space needs (North Okanagan Traffic terminating lease of December 31, 2019 in the annex area of City Hall), 
expanding space for RCMP and City staff 
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What are we still working on?  

 High Strength Waste Treatment Facility at VWRC (Anaerobic Digester) 

 Conveyance line from VWRC to Okanagan Spring Brewery 

 Create Financial Competency Framework to guide staff training in City financial systems 

 Refine and/or redefine a City of Vernon Employee Recognition Program 

 Review development processes and develop materials for public to increase awareness of processes and timelines 

 Revise VFRS auxiliary application process for online applications  

 Development of a coaching program 

 Activate Mental Wellness Initiative using the Guarding Minds survey to establish benchmarks and programming guidelines 

 VFRS is formalizing programs for breathing air, PPE, confined space rescue, hazardous materials response, decontamination, etc. in line with 
industry best practices and safety standards 

 Work to address gaps in WSBC coverage for ESS volunteers 

 
What didn’t get done? 

 Develop an online calendar for mobile vendors 

 Development of a City of Vernon Employee Retention Framework 

 Complete roll out and implementation of the Electronic Records Management System 

 Fire Services is next scheduled ERMS work (done 'in house' by the IS team)  

 Hire a Land Agent to assist the Real Estate Department to negotiate and secure statutory rights of way and road dedications to support 
capital, drainage and sewer projects 

                                               
How do we measure success in 2019? (data not available for 2018) 

2019  

15,728 Number of people engaged in public participation annually 

22 Number of processes reviewed annually 

1 Number of new on-line applications annually 

6,183 Number of on-line applications received annually 

109 Number of learning and development opportunities provided to staff by City or City staff 

1,522 Number of learning and development opportunities accessed by staff   

13 Number of staff vacancies (as of December 31, 2019) 

 
What are we working on in 2020?  

 Construction of conveyance line from VWRC to Okanagan Spring Brewery 

 Registration with Municipal Wastewater Regulations (MWR) 

 Prepared for release to the lake 

 Budget survey in September, as directed by Council 

 Create informational videos for public to explain MyCity and Utility billing  

 Develop public materials to increase awareness of development processes and timelines                                   

 Develop a stakeholder engagement template to help Capital project managers engage citizens more effectively 

 Ensure the public is engaged in the Capital design process and not just "after the fact" to inform them 

 Implement Capital Strategic Communications Plan, identifying key external stakeholders, objectives and tactics to build relationships and 
identify opportunities for collaboration and public participation 

 Empower local residents with the ability to accept or reject sewer projects in the Okanagan Landing area 

 Pilot project to implement electronic mailing of property tax notices 

 Investigate Tempest for e-billing business license renewals 

 Utilize engagevernon.ca for large planning processes and small "check ins" with the community 

 Use engagevernon.ca for the flood mapping study  

 Zoning Bylaw #5000 Update (e.g. several housekeeping and relatively minor updates) 

 Assess residential development approval process and identify areas to streamline 

 Continue to include staff in Climate Action Planning process 

 Implement project management principles and methodology to procurement of capital projects 

 Hire a Drainage Engineer 

 Hired IS Security Technician as completion of the reorganizational structure within existing budget                                                                                                 

 Ensure appropriate resource allocation and that adequate staffing is in place and available to manage and deal with high volume/gap 
requirements 

 Update financial policies to reflect contemporary practices: Reserve Management Policy, Purchasing Policy and Investment Policy  

 Ensure financial reporting meets all new legislative and public sector accounting standards 
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 Hired Exempt Assistant Manager - Protective Services to assist manager with staffing, scheduling, budget, investigation, service delivery, 
work with community partners  

 The Vernon Emergency Program Support Committee is providing direct feedback and information exchange from public stakeholder groups 
to the Vernon Emergency Program 

 Hire two full time career firefighters 

 Conduct a hiring intake for paid-per-call members  

 Emergency Program and Emergency Operations Centre training is ongoing throughout the organization 

 VFRS is formalizing programs for breathing air, PPE, confined space rescue, hazardous materials response, decontamination, etc. in line with 
industry best practices and safety standards 

 Work to address gaps in WSBC coverage for ESS volunteers 

 The Learning and Development Framework has been launched and HR is working on the four core objectives that foster capacity building: 
talent acquisition and retention; respectful, diverse, and inclusive workplace; and an unwavering commitment to a safe and healthy work 
environment 

 Develop internal communication framework to support learning and development activities and promote opportunities for staff 

 Carry out "lunch & learn" sessions put on by staff, local consultants and webinars 

 Delivery of Managing Yourself to Manage Your Time 

 Development and delivery of Public Speaking and Presentation Workshop 

 Create staff training workshops utilizing Financial Competency Framework 

 Development of a City of Vernon Train the Trainer Workshop 

 Develop a coaching program 

 Priority on Return to Work/Stay at Work and Employee Care Coordination  

 Delivery of HR Literacy (fundamentals) Program 

 Recommitment to City of Vernon Performance Leadership Planning Process  

 City of Vernon Values follow-up and launch 

 Development and Delivery of City of Vernon Module Three Strategic Capacity and Leadership Development Program 

 Corporate call for mentors/mentees to test the City of Vernon Mentoring Program Framework 

 Support initiatives with increased internal communication campaign 

 Launch revised and refined City of Vernon Employee Recognition Program 

 Annual review of Bullying and Harassment Policy  

 City of Vernon Annual Day of Mourning Recognition Event 

 City of Vernon Annual Employee Wellness Fair 

 Provide funding for RCMP to accommodate additional resources to provide for the decrease in service of SE District Operational 
Communication Centre for taking 'calls' as Vernon Detachment will be responsible for 24 hours per day call taking and file creation.  

 Provision of space determined in vacated NOTS area in City Hall for municipal staff and COV RCMP 

 
What do we still have to get to? 

 Construction and commissioning of high strength waste facility at VWRC (anaerobic digester) 

 Reviewing and implementing new sewer rates 

 Implementation of pilot project for biomass planting to provide for sustainable feedstock for Regional Biosolids Composting Facility 

 Public engagement for Civic Arena Park, Kin Park and Polson Park 

 Continue with the provincial Mobile Response Team (MRT) Training to City staff for outreach and short term psychosocial support education  

 Development of a City of Vernon Talent Acquisition and Retention Framework 

 Develop partnerships with Mercer to apply to WorkSafe BC for funding to research, develop, and design a multi-dimensional ACTIVATE 
wellness program, specific to City of Vernon requirements. This is a unique and innovative partnership opportunity to address and capture 
City of Vernon specific needs using the City of Vernon ACTIVATE Guarding Minds (R) Survey data along with trending research to compliment 
this approach 

 Hire a Land Agent to assist the Real Estate Department to negotiate and secure statutory rights of way and road dedications to support 
capital, drainage and sewer projects   
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Regional Relationships 

Vision 2022 

Vernon residents believe their voice is better reflected in decisions by the Regional District 

of North Okanagan (RDNO) Board. Water issues are resolved to everyone’s satisfaction and 

progress is made on issues of mutual concern. The new Cultural Centre is under 

construction in the Downtown. Productive relationships support the acquisition of major 

natural areas. The City and the Okanagan Indian Band are continuing to build on the 

relationship established through the Community Economic Development Initiative.  

What did we do in 2019?  

 Continued the Community Economic Development Initiative (CEDI) Partnership with 
OKIB 

 Held CEDI Workshop #4 on June 6 and 7, 2019 

 Held CEDI monthly working group meetings 

 Participated in the regional Emergency Program Coordinators meetings 

 Met regularly with RDNO staff and participated in joint working groups 

 Continued open and effective communication with RDNO regarding operation and maintenance of the water distribution infrastructure 
within the City and Electoral Areas B and C 

 Connected with RDNO around opportunities to acquire natural parkland in the City as they arise 

 Resolution of RDNO Board (May 22, 2019) permits members to share In Camera Items from RDNO and GVAC at respective jurisdictions at In 
Camera meetings 

 
What are we still working on?  

 Work with BX/ Swan Lake Fire Rescue and Coldstream Fire Rescue to develop "Automatic Aid" in areas where another's resources are located 
to better serve the area 

 C2C Meeting with OKIB  

 
What didn’t get done? 

 Support amalgamation study if brought forward 

 Hosted ESS capacity building conference 

 
How do we measure success? 

2018 2019  

21 19 Number of activities between the City and OKIB annually   

0 0 Acquisition of natural parkland in the City of Vernon by RDNO, in acres 

 

What are we working on in 2020?  

 Involve a cultural monitor in construction projects to identify objects of cultural and archaeological significance     

 Share the Capital Plan with OKIB and RDNO   

 Continuation of the CEDI partnership with OKIB until completion in mid 2020 

 CEDI monthly working group meetings 

 Look into naming opportunities of streets and creeks that incorporate First Nations history and culture   

 Address outstanding issues related to water meter location, development charges and pending Water DCC Bylaw rate increases 

 Meet regularly with RDNO staff and participate in joint working groups 

 Continue open and effective communication with RDNO regarding operation and maintenance of the water distribution infrastructure within 
the City and Electoral Areas B and C 

 Connect with RDNO around opportunities to acquire natural parkland in the City as they arise 

 
What do we still have to get to? 

 Support amalgamation study if brought forward 

 Consult with OKIB on the BX Creek project 
 Host Emergency Program Regional Seasonal Workshop  
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Other Sustainability Priorities 

Vision 2022 

Vernon is promoting best practices in sustainable infrastructure, agriculture and 

landscaping, including updated bylaw standards. Fire Smart principles are utilized more 

widely in the city, reducing our risk of wildfires. Water is being extended down Eastside 

Road to better protect against fire in this area. Vernon residents have been trying out a 

pilot organics diversion plan while recycling options have been expanded. New childcare 

spaces are making it easier for families to find affordable options to meet their needs. 

Transit oriented mixed use development is putting more households within walking 

distance of a transit stop. New jobs are being created, particularly in the technology and 

manufacturing sectors locally and regionally, to help diversify our employment base.  

What did we do in 2019?  

 Secured provincial grant to look at establishing additional childcare facility 

 Partnered with Community Futures on a feasibility study and business plan for an Innovation Centre  

 Piloted community organics bins, assessed success and reviewed options to expand the program 

 Purchased second all electric vehicle 

 Added electric bikes to the City fleet 

 Updated DCC Bylaw to further encourage growth in City Centre and Neighborhood Districts 

 Implemented Sustainability events program, including sponsoring a workshop(s) for Step Code and Air Tightness 

 Implemented Sustainability Grants Program 

 Investigated methods of increasing boulevard and roadside recycling options 

 Implemented the Okanagan Landing sewer expansion program  

 Continued implementation of OCP growth strategy to prevent sprawl 

 Increased the use of lining technology/ trenchless technology for sanitary laterals to reduce the GHG from the large equipment used in the 
excavations and restorative works 

 Completed the design of a dedicated anaerobic treatment process to deal specifically with high strength waste at the VWRC 

 Constructed alum chemical dosing building at the VWRC to ensure permit compliance for treated effluent discharged to Okanagan Lake, 
should the need arise 

 VWRC participated in the BC Hydro Strategic Energy Cohort to identify potential energy savings 

 Completed design and installation of the boiler replacement in City Hall, which supplies heat to City Hall, RCMP, Fire Hall #1 and Museum 
(switching to high efficiency will reduce our natural gas consumption) 

 Completed Cemetery Master Plan 

 Provided Fire Smart training for two managers 

 Held stakeholder meeting, door-to door information, and media release regarding a prescribed burn in the Foothill 

 Provided "The Era of Mega Fires" presentation to Council, the public and Fire Services personnel to increase awareness  

 Provided regular fire safety messaging through the website and PSAs 

 Conducted FireSmart Community Champions Workshop and facilitated FireSmart community registration programs 

 Integrated FireSmart community sessions into Sustainability Events and Climate Action Planning 

 Vernon Emergency Program Support provided feedback and information exchange from public stakeholder groups to the Vernon Emergency 
Program  

 Inspected and completed FireSmart work adjacent to cemetery maintenance building and storage area 

 Integrated FireSmart principles into landscape bylaw update 

 Fire, Planning and Operations collaborated regarding implementation of Fire Smart to City lands and buildings 

 Removed dead cedars and trimmed others in line with Fire Smart at Stations 1 and 2 

 Modernized the fire prevention program with updated process and electronic inspection tools 

 Utilized new technology to provide safe and environmentally friendly fire extinguisher training  

 Purchased fire/rescue engine and ladder truck and removed end of life engine, rescue, and ladder from service 

 Removed creek bedload material from BX Creek at intake (Star Road) 

 Upgraded the City fleet's GPS system with a focus on the ability to monitor idle emissions, route planning and vehicle usage to reduce fuel 
consumption 

 
 

 

 

25



 

 

What are we still working on?  

 Development of Climate Action Plan 

 Implement the Step Code for housing into the Building Bylaw  

 Leachate Containment at Regional Bio solids Composting Facility 

 Municipal Wastewater Regulation (MWR) registration 

 Update Landscape Standards Bylaw 

 Complete drainage studies for south slope catchment area, Tassie Creek, Smith Road 

 Complete risk and threat assessment of Vernon Creek (grant funding secured) 

 Climate Action Plan includes detailed review of hazards related to climate change as well as action planning to address hazards 

 Remove creek bedload material from Pleasant Valley Road and 48th Avenue sediment basins 

 
How do we measure success? 

2018 2019  

N/A 132 Number of new residential units within walking distance of a transit stop  

116 105 Number of businesses in the technology and manufacturing sectors  

N/A 105, 233 Tonnage of organics diverted from the landfill, annually 

1,417 1,206 Tonnage of recycling diverted from the landfill from single family homes, annually 

N/A 1,411 Number of childcare spaces in the community, by age group 
 Birth‐36 months               112 

 36 months‐School Age    342          

 Licensed Pre‐school         286 

 School Age                         466 

 Multi‐Age                             64 

 Family Child Care              133 

 In‐Home Multi‐Age               8 
3,639 N/A Tonnage of Corporate GHGe emitted annually (2019 data available Fall 2020) 

N/A 309,407 Tonnage of community GHGe emitted annually (2017) 

10 10 Number of acres treated to reduce fuel load (wildland/City lands) 

1,505 740 Metres of new sidewalk 

735 815 Metres of new multi-use path 

48,100 48,500 Hours of transit service annually 

 
What are we working on in 2020?  

 Development of Climate Action Plan 

 Phase 2 of Compost Pilot 

 Explore community wide composting program  

 Explore other opportunities for regional organics diversion, including with RDNO to provide community organics collection program 

 Complete needs analysis for childcare centre  

 Apply for two $3 million provincial grants for child care centre 

 Sustainability Grants Program 

 Continued implementation of OCP growth strategy to prevent sprawl 

 Study the impacts of flooding and drainage and plan for it  

 Implement the Step Code for housing into the Building Bylaw  

 Implement Sustainability events program, including support development community in transition to Step Code 

 Okanagan Landing sewer expansion program implementation   

 Municipal Wastewater Regulation (MWR) registration 

 Start construction of a dedicated anaerobic treatment process to deal specifically with high strength waste at the VWRC 

 Obtain better data on roads for asset management  

 Increase the use of lining technology/ trenchless technology for sanitary laterals to reduce the GHG from the large equipment used in the 
excavations and restorative works 

 Application for Forest Enhancement Grant funding to address City owned lands WUI fuel loads and leverage the project to encourage 
Provincial (Ellison Park), private land owners, and stratas to address the wildfire risk at the far end of EastSide Road 

 Seek to treat MOTI lands adjacent to Eastside Road to decrease the likelihood of a road blockage due to downed power lines or trees during 
a wildfire 

 CARIP grant application to address WUI fuel treatment of City owned lands at Predator ridge  

 FireSmart community sessions integrated into Sustainability Events and Climate Action Plan 

 Review Tree Protection Bylaw #4152 to better encourage FireSmart practices 
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 Develop year-round FireSmart messaging campaigns for social and traditional media channels 

 Complete Landscape Standards Bylaw review 

 Establish fleet reserve base funding 

 Hire two career fire fighters 

 Provide auto extrication equipment 

 Purchase Command (Squad 701), forestry/brush (WUI) truck and sprinkler protection unit 

 Complete Flood Risk Study 

 Implement findings of Tassie Creek study, Okanagan Lake South Shore Study and Smith Creek Study  

 Hire a Drainage Engineer, complete the Flood Risk Assessment with maps to set the basis for future bylaws 

 Complete the design and start construction of a dedicated anaerobic treatment process to deal specifically with high strength waste at the 
VWRC 

 
What do we still have to get to? 

 Update the 2014 Transit Future Plan Work with BC Transit and regional partners including reviewing density and changes to travel patterns 
after the anticipated changes in ride sharing/taxi licensing  

 Complete implementation of updated Landscaping Standards Bylaw 

 Undertake study of Okanagan Lake Shore North drainage area 
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Sanitary sewer collection system operation,
maintenance and construction
Street lighting
Street, sidewalk, and lane maintenance,
construction and reconstruction
Tourism 
Traffic signal operation
Water systems operation on behalf of the Regional
District of North Okanagan

Economic development
Emergency preparedness planning and co-ordination
Engineering services
Environmental protection services
Fire rescue protection
Garbage and yard recycling services
Legislative (adoption of bylaws; approval of
development permits; adoption of corporate policies
and procedures)

Parking control and parkade operation
Parks maintenance and operation
Planning services
Policing
Public transit, including HandiDart operation
Recreation programs and facilities operation and
maintenance
Safeguarding of assets

Collection authority for other taxing jurisdictions
Airport operation
Boulevard and other landscape maintenance 
Building approval and inspection
Bylaw compliance
Cemetery operation
Drainage system maintenance

S E R V I C E S  P R O V I D E D  T O  R E S I D E N T S
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B E S T  B U D G E T  P R A C T I S E S

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to City of Vernon, British Columbia for the Annual Budget

beginning January 01, 2020. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and

as a communications device.
 

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine it eligibility for another award. 
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INTRODUCTION: 

A Financial Plan is a tool to enhance local government accountability and service delivery, and sets out the City’s legal 

expenditure authority. Various parts of legislation establishes the requirements of the Financial Plan and the deadlines for 

adoption.  

The Financial Plan must be adopted in accordance with the Community Charter and must include: 

 Current fiscal year and the next four fiscal years (five year plan) 

 Proposed expenditures such as operating, capital, interest and principal on debt, 

 Funding sources such as taxes, fees, grants, new borrowing from debt, and 

 Transfers to and from reserve funds and surplus. 

 Objectives and policies regarding the distribution of funding sources, property taxes and the use of permissive tax 
exemptions. 

 
A municipality must not budget for a deficit where planned expenditures and transfers to funds exceed planned revenues, 
transfers from funds and other cash contributions.  
 
The Financial Plan must be adopted before the adoption of the annual tax rate bylaw which is due before May 15 annually. 
 
Prior to adopting the financial plan a local government must undergo public consultation. This may include opportunities for 
citizens to review, comment and pose questions regarding the financial plan at a local government meeting. 
 
The Financial Plan establishes a local government’s expense authority. A local government cannot make an expenditure that is 
not included in the financial plan. If an unexpected expenditure arises in the year, the financial plan must be amended prior to 
the expenditure taking place.  
 
USING THIS DOCUMENT: 
 
The Financial Plan document is grouped into five sections: 
 

1. OVERVIEW 
This section is intended to give readers an overview about the community and summary information about its financial 
profile. It includes the Chief Administrative Officer’s report, Chief Financial Officer’s executive summary, community 
profile, population demographics, organizational structure, mission statement, services provided by the City, the 
department structure and segmentation, the planning timeline as approved by Council, legislation as well as budget 
guidelines.  
 
2. FINANCIAL REPORTS 
The financial reporting section provides information about the City’s debt, impact of Taxation on residents, summaries of 
revenues and expenses by category and by division, authorized positions (full time equivalents – FTE’s), and reserve 
summary information.   
 
3. DEPARTMENT SUMMARIES 
This section provides complete division overviews including a division organization chart, FTE’s, overall budget 
impact, comparisons to previous year, strategic priorities as well as detailed departmental budgets.  
 
4. CHANGE REQUESTS  
This section contains summary and detailed information about all service level change requests for approval. For the 
proposed budget all of the requests are in addition to the proposed budgets presented in each department summary. For the 
approved budget, all approved requests are imbedded in each department summary.  
 
5. CAPITAL  
The Capital section starts with asset condition assessments called Infrastructure Report Card. Then a summary of the 
proposed projects and the funding sources is provided. For each proposed project there is a detailed summary page including 
a map and/or photo and detailed description. 

  

Photo Credit: Shane Melenko 
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The City has a comprehensive budget process that includes strategic planning sessions with Council and senior management, 

public participation opportunities and discussions with department managers. Each new budget cycle is a year long process 

ending with the approval of the Tax Rate bylaw prior to May 15 each year. 

Following the completion of one budget cycle, the next budget cycle starts with a review of the previous year’s process and 

consideration for changes in the next budget cycle.  

During the month of May a website survey is open to citizen’s to provide feedback on their priorities for the next year’s budget. 

The survey results are provided to Council at its Budget Workshop meeting in June.  

At the start of June Council and senior management meet to discuss the strategic priorities of Council and determine the budget 

objectives for the next budget cycle. 

Finance staff start the budget cycle by updating salaries based on related collective agreements and preparing training 

documentation for managers. 

At the end of June managers are required to attend budget training prior to working on their budgets. The purpose of the 

training is to update managers on Council’s priorities and the “budget process” improvements prior to working on their next 

year budgets. 

The first working day in July managers who have completed the required budget training begin updating their departments for 

the upcoming budget year.  

During the month of September managers meet with the Chief Administrative Officer (CAO) and the Chief Financial Officer (CFO) 

to review the updated Department summaries, Change Requests and proposed Capital Infrastructure Program. Any adjustments 

required by managers resulting from these meetings are to be completed by the end of September. 

Directors are asked to do a final review of their divisional budgets at the end of October. During this time Finance staff are 

summarizing the detailed department information and creating the Overview and Financial Reporting sections. As well, 

summaries of the Change Requests and Capital Infrastructure Program are completed for easy reference for the reader. 

The first Council meeting in November is when the budget binder is provided to Council for their review in preparation for 

budget deliberations at the beginning of December.  

Once budget deliberations are complete, Finance staff insure the budget is updated with any changes, approved change 

requests and approved Capital Infrastructure Projects so that total Taxation can be finalized.   

All this information is required to prepare the Financial Plan Bylaw which is presented to Council for first, second and third 

readings the first meeting in January, with fourth and final reading potentially the last meeting in January. 

The Completed Roll of Assessed property values are provided to the City in March from BC Assessment. These values form part 

of the calculation of the tax mill rates for each property. Once the other taxing jurisdictions (Regional District of North 

Okanagan, Municipal Finance Authority, BC Assessment, Province of BC, Regional Hospital District) provide their requisition 

amounts at the beginning of April then the Tax Rates Bylaw can be completed and presented to Council. This bylaw is required 

to be passed before May 15 each year, but after the Financial Plan Bylaw.  
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2021 BUDGET PLANNING TIMELINE

Special Committee of the Whole
meeting - Website Survey Results,
2019-2022 Strategic Plan Review
and issues influencing the 2021 -
2025 Financial Plan

Department budgets due to
Financial Services, Questica

closed

 Last day for changes to
department budgets done by

Finance

JUNE 19

JULY 6 - AUGUST 28
Manager meetings with
Financial Services Staff

SEPTEMBER 1 - OCTOBER 2
CAO/CFO review with
Directors/Managers

MAY 1 - 31

JUNE 15 - 26

Website Survey of Vernon
residents

Budget training for Managers

JULY 3
2021-2025 Budget software

(Questica) opened to Managers

AUGUST 31

OCTOBER 2

OCTOBER 14-16
Directors review of Financial
Plan package

NOVEMBER 9
Presentation of Proposed
Financial Plan to Council

NOVEMBER 30 - DECEMBER 1
Council deliberations of
Proposed Financial Plan

DECEMBER 14
Financial Plan Bylaw - First 3

readings
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UNIQUE CHARACTERISTICS OF GOVERNMENT (PSAS 1100 Appendix A) 
 
Governments are inherently different from businesses. The Financial Plan is one tool available to Council to assess accountability 
to its citizens. Some of the unique characteristics of government that have financial reporting implications include: 

 Government’s goal is to provide services and redistribute resources, not make a profit. 

 Most government tangible capital assets are different in nature than those held by a business. 

 Government capital spending may not focus on maximizing financial return because government objectives are 
broader. 

 The principal source of revenue for governments is taxation. 

 Governments operate in a non-competitive environment. 

 Government budgets portray public policy, establish estimates of revenue, expense, expenditure and financing 
requirements and is an important part of the government accountability cycle. 

 Governments are held to a higher standard of accountability than a business or a not-for-profit organization. 
 
BASIS OF ACCOUNTING 
 
The basis of accounting refers to when revenue and expenditures are recognized (recorded) in the financial accounts and 
reported in the financial statements. The City of Vernon’s financial statements are prepared on an accrual basis: 

 Revenues and related accounts receivable are recognized in the period in which they become earned and measurable. 

 Expenditures are recognized in the accounting period in which the liability is incurred. 

 Inventory is valued at the lower of cost or replacement cost. 

 Temporary investments are recorded at cost. 

 Tangible capital assets on the balance sheet are shown at cost less amortization. 

 Tangible capital assets are written down when non-contributing. 

 Amortization and write-downs of tangible capital assets are charged against annual income. 
 
BASIS OF BUDGETING 
 
The basis of budgeting is similar to the basis of accounting. However, the acquisition of capital assets and the repayment of long 
term debt are considered as expenditures in the Financial Plan. Revenues are budgeted in the year they will become measurable 
and available to finance expenditures. Proceeds from borrowing are considered revenues. Proceeds from the sale of assets are 
considered revenues whereas the related gain or loss is not. These transactions are recorded, for budget purposes, on a cash 
basis as they represent actual inflows and outflows of cash.  
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COMMUNITY CHARTER 
 
The City is required to prepare a five-year Financial Plan each year based on the following legislation: 
 
Section 165 – Financial plan 
 
(1) A municipality must have a financial plan that is adopted annually, by bylaw, before the annual property tax bylaw is adopted. 
(2) For certainty, the financial plan may be amended by bylaw at any time. 
(3) The planning period for a financial plan is 5 years, that period being the year in which the plan is specified to come into force 
and the following 4 years. 
(3.1) The financial plan must set out the objectives and policies of the municipality for the planning period in relation to the 
following: 

(a) for each of the funding sources described in subsection (7), the proportion of total revenue that is proposed to come 
from that funding source; 
(b) the distribution of property value taxes among the property classes that may be subject to the taxes; 
(c) the use of permissive tax exemptions. 

(4) The financial plan must set out the following for each year of the planning period: 
(a) the proposed expenditures by the municipality; 
(b) the proposed funding sources; 
(c) the proposed transfers to or between funds. 

(5) The total of the proposed expenditures and transfers to other funds for a year must not exceed the total of the proposed 
funding sources and transfers from other funds for the year. 
(6) The proposed expenditures must set out separate amounts for each of the following as applicable: 

(a) the amount required to pay interest and principal on municipal debt; 
(b) the amount required for capital purposes; 
(c) the amount required for a deficiency referred to in subsection (9); 
(d) the amount required for other municipal purposes. 

(7) The proposed funding sources must set out separate amounts for each of the following as applicable: 
(a) revenue from property value taxes; 
(b) revenue from parcel taxes; 
(c) revenue from fees; 
(d) revenue from other sources; 
(e) proceeds from borrowing, other than borrowing under section 177 [revenue anticipation borrowing]. 

(8) The proposed transfers to or between funds must set out separate amounts for 
(a) each reserve fund under Division 4 of this Part, and 
(b) accumulated surplus. 

 
Section 166 – Public process for development of financial plan 
 
A council must undertake a process of public consultation regarding the proposed financial plan before it is adopted. 
 
Section 197(1) – Annual property tax bylaw 
 
(1) Each year, after adoption of the financial plan but before May 15, a council must, by bylaw, impose property value taxes for 
the year by establishing tax rates for 

(a) the municipal revenue proposed to be raised for the year from property value taxes, as provided in the financial plan, 
and 
(b) the amounts to be collected for the year by means of rates established by the municipality to meet its taxing 
obligations in relation to another local government or other public body. 
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Administration Services:  
Administrative Services is comprised of the Chief Administrative Officer (CAO) and Council.  

 The CAO directs and coordinates the general management of business affairs of the corporation in accordance with 
the bylaws, policies and plans approved by Council to insure delivery of effective and efficient local government 
services that benefit our citizens, businesses, environment and future. 

 The CAO is responsible for innovative programs and services that are developed and implemented to meet the ever 
changing needs of the community while insuring fiscal responsibility. 

 The organizational purpose of an elected Council is to provide leadership through policy and bylaws for delivery of City 
services. City Council consists of six Councilors and one Mayor elected for a four year term. 

 
Community Infrastructure and Development:  
Community Infrastructure and Development is comprised of those departments primarily engaged in the planning and 
development process, infrastructure renewal, transportation and implementation of the City’s growth strategy as outlined in the 
Official Community Plan (OCP).  

 Building and Licensing is responsible for the administration and enforcement of the BC Building Regulations and other 
applicable development regulations plus the assessment and collection of building licenses. 

 Economic Development is responsible for managing, coordinating and promoting economic development activities 
within the City. This department also oversees the Tourism function. 

 Tourism is responsible for the external promotion of the community, and creating awareness of Vernon as a four 
season destination. This department oversees the operation of the Visitor Information Centre. 

 Current Planning is responsible for the implementation of municipal bylaws and policies related to the planning and 
sustainable growth of the community including residential land use planning, subdivision, rezoning and development 
permit applications, variance applications, affordable housing, heritage planning and community outreach. 

 Long Range Planning & Sustainability is responsible for the development of the OCP, neighborhood plans, parks 
planning, environmental management, sustainability programs and events and other growth management initiatives. 
It also manages OCP amendments, Agricultural Land Reserve exclusions and boundary extensions. 

 Development Services is responsible for the implementation of municipal services, bylaws and policies related to 
offsite infrastructure required as a condition of development approval.  

 Infrastructure Management is responsible for identifying the highest priority Capital Infrastructure projects and 
completing them through the implementation of the 4 Year Capital Plan, as endorsed by Council. The majority of the 
City’s asset information is housed in the City’s Geographical Information Service (GIS) that is maintained and updated  
by staff based on routine condition assessments and risk analysis. 

 Transportation is responsible for the management and development of the road, transit, pedestrian and cycle 
networks. The department responds to requests for traffic management, parking management and road safety 
improvements from the community. This department oversees the contract with BC Transit. 

 
Corporate Services:  
Corporate Services provides the communication link between Council, Division managers and the general public. This Division is 
responsible for Legislative Services, Communications and Grants, Land Services, Information Services, Protective Services and 
RCMP Support Services. 

 Legislative Services is responsible for the preparation and preservation of all minute books and records of Council and 
its committees, preparation of agendas, management of corporate records, processing Freedom of Information 
requests and conducting local government elections or referendums. 

 Communications and Grants coordinates all aspects of media and public relations and engagement, crisis 
communications, internal communications and grant coordination. 

 Land Services manages City owned lands, assists Infrastructure and Development in securing statutory right of ways 
and road dedications, assists with encroachments and provides recommendations to Council regarding legal 
ramifications involving land issues. 

 Information Services technical and administrative support for the City’s network infrastructure. It also provides 
support for mobile devices. 

 Protective Services encompasses Bylaw Compliance and on street parking, Community Safety Office and Crime 
Prevention. Bylaw Compliance oversees the administration and compliance for regulatory bylaws plus Council 
directives and policies with a priority on education and voluntary compliance. They also assist other City departments 
for issues related to business licensing, sign bylaws and zoning bylaws.  

 The Community Safety Office is staffed with community volunteers working on core programs such as Citizens on 
Patrol, Speed Watch, Block Watch plus they provide referrals to community agencies.  
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 Crime Prevention is responsible for programs and people that help create and promote, through education and active 
community participation, a safer environment for City residents. 

 RCMP Municipal Services provides clerical and administrative support to the City of Vernon funded members of the 
Vernon RCMP Detachment. This includes client services, court liaison, exhibits security and records management 
throughout the life cycle of all police records. This functions also oversees the operation of the RCMP Detention 
Centre. 

 
Financial Services:  
Financial Services is responsible for all financial administrative matters of the City. This includes billing and collection, payment 
for goods and services, cemetery administration, financial reporting, investment management, debt administration, risk 
management, financial planning and procurement services. 

 Accounting is responsible for the day-to-day operations of all financial transactions within the City. It also includes the 
financial planning and reporting requirements under the Community Charter. 

 Procurement Services provides centralized, cost effective procurement services to the entire City for the acquisition of 
goods and services, logistics.  

 Fiscal Services records transactions related to debt financing, Utility taxes, Local Area Service taxes, Grants in Lieu of 
Taxes, Community Works Gas Tax grant, Gaming grant and Fortis BC Gas revenues. 

 The Grants department records the donation of monies to the City and grants paid to other organizations. 

 Collections To/From Others tracks the collection and remittance of taxes for other taxing authorities including the 
Province, Regional District, Regional Hospital District, Regional Library, Municipal Finance and BC Assessment. 

 Taxation represents the amount of property taxes required to fund City services authorized by Council per the annual 
Tax Bylaw.  
  

Fire Rescue Services:  
Vernon Fire Rescue is responsible for the delivery of emergency services such as rescue, fire suppression, fire prevention, 
hazardous materials response, public education, first medical response, administration of the regional fire training centre, 
management of the City’s emergency program and emergency support services. 

 Fire Department General represents transactions relating to administrative resources, professional development and 
fire hydrant maintenance. 

 Fire Fighting represents the direct cost of providing fire and rescue services. This departments records the cost for all 
full time and paid-per-call staff, their training, equipment and other service delivery costs for all three fire stations. 

 The Fire Training Centre is a regional function owned by the Regional District and supported by its member 
municipalities. It is responsible for providing standardized training that meets the requirements of the Office of the 
Fire Commissioner. 

 Emergency Management for the City is a provincially legislated requirement. Its focus is understanding local hazards 
and risks and then creating a plan of preparedness, and developing community capacity for responses and recovery 
from emergency events. 

 
Human Resources:  
Human Resources Division provides strategic leadership, programs for continuous improvement plus human resources services 
and guidance to other Divisions in the City. It is also responsible for the Occupational Health and Safety function at the City.  

 Human Resources General includes costs for staff resources focused on policy development, labour relations, payroll, 
learning and development, and talent acquisition and retention. 

 Human Resources Corporate focusses on corporate-wide programs related to building corporate capacity, union 
bargaining, staff awards and any legal fees required. 

 Occupational Health and Safety is focused on compliance with WorkSafe BC regulations and best practices. It is 
responsible for developing, maintaining, and improving the City Safety Management System. This department 
manages occupational injury claims and non-occupational injuries related to Return-to-Work programs.  

 
Operations Services: 
Operations is comprised of activities related to Public Works, Airport, Parks, Utilities (including Sewer, Storm and Water 
Operations), Fleet Services, Facility Services, Water Reclamation Centre and Spray Irrigation. 

 Public Works oversees the operation and maintenance of works relating to roads including pavement, sidewalks, 
street lights, traffic signals, traffic signs, boulevard landscaping, street trees, parking lots, snow and ice control, 
ditching and drainage plus garbage collection and cemetery maintenance. 

 The Vernon Regional Airport helps support business and industry in the community by providing for runway 
maintenance, snow clearing, vegetation control, wildlife control, airport lighting, safety beacons, security and fueling 
services. 

 Parks is responsible for the care, control and maintenance of local parks, subregional parks and sports fields in the 
City. 
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 Sewer Operations is responsible for the daily operation, maintenance and repair of the sanitary collection 
infrastructure (gravity mains, force mains, manholes and residential and commercial connections) and the sanitary lift 
stations (including flush chambers, meter vaults and odor control injection sites).  

 Storm operations include, maintenance and repair of storm infrastructure including storm mains, manholes, culverts, 
catch basins, creek channels, ditches and storm retention facilities. 

 Water Operations is a contracted service provided to the Regional District of North Okanagan (RDNO). It is responsible 
for the maintenance and repair of the water infrastructure (transmission, distribution and storage) owned by the 
RDNO. 

 Fleet Services is responsible for the life cycle management (acquisition, maintenance, and disposal) of city owned 
vehicles and equipment for the City including Fire Rescue and Recreation vehicles and equipment. 

 Facility Services is responsible for the operation and maintenance of all city owned facilities and attached grounds. It is 
also responsible for overseeing energy management including educating staff, promoting energy conservation and 
insuring City facilities are operated as efficiently as possible. 

 Water Reclamation Centre provides waste water treatment for the City and parts of Coldstream and disposal through 
the Regional Composting facility in partnership with the City of Kelowna. 

 The Spray Irrigation program is an alternative to lake discharge. It provides beneficial reuse of reclaimed water to four 
seed orchards, three golf courses, grazing land and pastures, soccer fields and baseball diamonds. 
 

RCMP Contract: 
The RCMP Detachment provides policing services to six policing jurisdictions in the region. The RCMP Contract represents the 
City’s costs for its share of RCMP members including costs for vehicles and equipment. 

 The City of Vernon funded fifty-six RCMP members in 2018. 

 The District of Coldstream also operates at the RCMP Detachment in Vernon with the related costs paid by 
Coldstream. 

 Other RCMP resources are funded by the federal and provincial governments. 
 
Recreation Services: 
Recreation Services is responsible for the management, programming and operation of the recreation facilities located in the 
City and Lavington including gymnasiums, indoor arenas, outdoor rinks, aquatic facilities, outdoor pools, multi-use facilities, 
recreation grounds and concessions.   

 The Arena Department provides for the day-to-day maintenance and operation of the Multi-Use Facility (including the 
parking lot), Priest Valley Arena, Centennial Outdoor Rink and the new Kal Tire Place North facility. It also oversees the 
Concession function. 

 The Recreation Centre Office provides support for program registrations, collection of fees, public inquires, facility 
bookings and clerical support to other Recreation Services staff. 

 Recreation Programming is responsible for the delivery of a variety of recreation programs for all age groups and 
abilities. The goal is to develop positive and productive relationships in the community. 

 The Aquatics Department is responsible for the management, maintenance and operation of the facility which includes 
a 25 metre lane lap pool, leisure pool, hot tub, steam room, sauna and fitness gym. Visitors enjoy public swimming, 
lane swimming, public swim lessons, school swim lessons, aquatic fitness classes, swim club training and spectating. 
The manager of this function also oversees the operation of the Lakeview and Lavington Outdoor pools in the summer. 

 Recreation Centre Facilities and Major Maintenance Projects are provided based on a commitment by the City to its 
regional partners to insure the appropriate level of maintenance required to operate the facilities in a sustainable 
manner. 
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The annual budget preparation will be undertaken based upon the following level of service:  

 

PERSONNEL 

 The City staffing level should be maintained at a consistent level; special projects and most capital works are to be undertaken 
using an appropriate amount of internal funding (1.9% Infrastructure Levy) and external grants. 

 Overall City wage levels should be reflective of the community wage levels, but sufficiently competitive to attract and retain 
properly qualified and motivated personnel. 

 The City should institute personnel policies and procedures to provide consistent and acceptable personnel practices. 

 The personnel level should be maintained to provide for a pro-active approach to the delivery of services and planning for the 
community and the organization. 

 The City should invest in on-going training and development of its staff in order to provide the best service possible. 

 

REGULATORY AND PROTECTION OF PERSONS AND PROPERTY 

 Infractions of bylaws are to be handled on a “complaints only” basis, except as directed by Council. 

 Building inspection services will be retained by the City of Vernon except for the MAP program, which is an initiative of the 
Canadian Homebuilders’ Association. 

 Police Protection for the City is to be provided utilizing volunteer services and civilian staff wherever possible to allow the trained 
police officers to concentrate on operational duties. 

 Fire protection is to be provided by the paid staff, supplemented by volunteer firefighters. 

 
OPERATIONAL 

 The City is financially responsible for the maintenance and replacement of existing infrastructure. 

 The cost of any new works, in an existing area are the responsibility of the benefiting landowners, either through a local 
improvement project or as a specified area project. Council may provide for new works in existing areas through the annual 
budget process. 

 The City is responsible for the extension and overseeing of all services to support new development (exclusive of on-site works). 
However, if funds are not available, the development will not be allowed to proceed unless the developer provides or pays for 
these services. In most cases, the developer will be eligible to recover a portion of these costs through a Latecomer Bylaw. 

 If the new works constructed by development are included in the City’s current Development Cost Charge (DCC) Bylaw, the 
development will be subject to a credit of the appropriate DCC levy up to the lesser of the value of this work, or to the value of the 
DCC levy. 

 The City may consider infrastructure works (overseeing) which provide a benefit to the community as funding becomes available 
through the annual budget process. 

 The City will maintain the necessary means to respond to emergency situations on a 24 hours a day basis for both the utility 
operation and Public Works. 

 Newly annexed areas will be serviced through the use of existing staff and/or contractors. The utilities and other services may be 
maintained by City staff only as they are integrated with the City system. 

 The water, wastewater, drainage and transportation systems shall be operated to consistently meet or exceed the minimum 
acceptable limits to ensure public safety. This includes the treatment of wastewater and the use of reclaimed water in 
accordance with Provincial regulations; the management of storm water in accordance with recognized practice and the 
operation of a transportation system in accordance with recognized standards. 

 The City will maintain its fleet of equipment and machinery in a safe and efficient state to minimize down time. The 
equipment is to be maintained in a clean and presentable manner in order to provide a good image to the community. 

 The City will attempt to maintain a 100% land-based reclaimed water system. 

 

PLANNING 

 The City will adopt and regularly review an Official Community Plan (OCP) in order to provide the basis for the enactment of 
regulatory bylaws that implement the community’s land use goals and objectives. 

 The City will prepare structure plans for major growth areas in order to provide greater detail than contained within the OCP 
on items such as area characteristics, environmental considerations, development potential, access, services, fire protection 
and public land requirements. 

 The City will establish the basic format and criteria for neighborhood plans and subdivision pre-plans that applicants are required 
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to provide as part of the development approval process. 

 The City will process land use applications, such as zoning bylaw amendments, OCP amendments, road closures, road 
exchanges, subdivision applications, development permits, development variance permits, heritage alteration permits, 
heritage revitalization agreements, heritage covenants and land use contract amendments in a timely manner.  

 The City will review, on an as needed and reasonable time basis, bylaws related to land use and regulations related to planning 
in order to ensure that such regulations meet current public, industry and government standards and objectives. 

 The City will provide guidelines and processes to encourage new development and redevelopment projects to be of a high quality 
that integrate attractively and functionally into the community.  

 The City shall provide community planning services, respond to land use inquiries, assign civic addresses and road names, 
maintain accurate zoning, property and subdivision records, respond to citizens’ concerns and complaints, and other 
related services expected by the public. 

 

SUPPORT SERVICES 

 Provide Council with recommendations based on complete information and analysis in a timely manner to allow it to make 
an informed and knowledgeable decision. 

 Provide the operational departments with the technical and administrative support to provide services to taxpayers in a 
consistent, efficient and effective manner. 

 Dedicate the necessary resources to update the required City records, and ensure that they are maintained in an efficient, 
effective and timely manner. 

 Ensure that all actions of the City conform to legal requirements. 

 Ensure that all legal requirements, including the acquisition of rights-of-way, are met before any City works are undertaken. 

 Ensure that all reporting deadlines to senior levels of government are met. 

 Provide the necessary administrative resources to promote and develop the airport lands; to provide expansion capability for 
existing businesses; and to provide opportunities for new airport-related businesses. 

 Ensure that the City develops risk management policies in its various areas of operation to minimize its liability exposure from an 
insurance point of view. 

 

FINANCIAL 

 Equipment and machinery are to be replaced only when warranted, based on an evaluation conducted by the user 
departments. A recommendation for replacement will be based on its mechanical condition, anticipated future repairs, 
anticipated future usage, anticipated future downtime, and its general efficiency. 

 Any grants or other funds received from other sources for capital purposes will be used only to increase the capital works 
program. 

 Developer Cost Charge's should be established to ensure that new development does not impose an undue financial burden on 
existing taxpayers. 

 Reserve funds should be adequately funded to ensure that major equipment and infrastructure can be properly maintained and 
replaced as necessary. 

 Major facilities costing several millions of dollars (i.e. new sewage treatment plant), should be financed from DCC reserve funds 
and possible borrowing (new debt), with a period appropriate to the project nature. 

 Fees for services provided to the public should be set to recover the cost of providing that service. 

 Ensure billings to customers are timely and accurate. 

 The annual budget should be set to provide for certainty and continuity in the rate structure for both the utility rates and the 
taxation rates. 

 The utilities are to remain as self-liquidating operations, with an overall goal of the user rates being set to result in the charge 
being proportionate to the use made of the system. 

 The utilities are to maintain sufficient unallocated reserves to meet expected and unexpected, major expenditures.  

 The provision of services to other organization should be based on a contract with the price reflecting the full cost, including 
administration and all overhead costs of providing that service. 
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THE CORPORATION OF THE CITY OF VERNON

BYLAW NUMBER 5846

A bylaw to adopt the "Financial Plan"
for the Years 2021 -2025

WHEREAS Section 165 of the Community Charfer requires the Council to prepare and

adopt a Financial Plan for a five year period for the years 2021 to 2025.

NOW THEREFORE as the Council of The Corporation of the City of Vernon desires to

adopt the202l Financial Plan, Council, in open meeting assembled, enacts as follows:

1. This bylaw may be cited for all purposes as the "City of Vernon 2021 Ftnancial

Plan Bylaw Number 5846, 2020".

2. That Schedule "A" attached hereto and forming part of this bylaw is hereby

adopted and shall be the 2021 Financial Plan for The Corporation of the City of Vernon.

3. That Schedule "B" attached hereto and forming part of this bylaw is hereby

adopted and shall be the 2021 - 2025 Financial Plan Revenue Policy

public Consultation was held the 30th day of November 2020 and the 1't day of

December 2020, pursuant to Section 166 of lhe Community Chafter.

READ A FIRST TIME this 14th day of December,2020.

READ A SECOND TIME this 14th day of December,2020.

READ A THIRD TIME this 14th day of December,2020.

ADOPTED this 11th day of January,2021.

Mayor Corporate Officer
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THE CORPORATION OF THE CITY OF VERNON
2021 - 2025 FINANCIAL PLAN (CONSOLIDATED)

SCHEDULE A BYLAW 5846
December 14, 2020

For Year Ended December 31st Budget 2021
Provisional Budget 

2022
Provisional Budget 

2023
Provisional Budget 

2024
Provisional Budget 

2025

Revenue
Taxation 46,234,633 49,330,354 51,194,877 53,313,909 54,645,228
Sanitary Sewer User Fees 9,931,107 10,348,264 10,462,491 10,578,122 10,695,174
Sale of Goods and Services 17,420,754 19,000,227 19,348,573 19,613,004 19,543,055
Fiscal Services 1,802,000 1,802,000 1,802,000 1,802,000 1,802,000
Natural Gas System Lease & Franchise 441,712 441,712 441,712 441,712 441,712                     
Government Transfers 7,093,077 8,891,280 8,511,818 8,216,089 8,277,233
Developer Contributions 4,152,647 1,291,647 2,296,647 3,136,647 2,706,647
Total Revenue 87,075,930 91,105,484 94,058,118 97,101,483 98,111,049

4.63% 3.24% 3.24% 1.04%
Expenses

Communications, Insurance & Utilities 4,729,860 4,743,306 4,848,541 4,951,828 5,026,564
Cost of Goods Sold 580,325 591,832 603,568 615,540 626,886
Amortization 12,555,745 12,703,456 12,830,489 12,958,794 13,117,141
Supplies, Materials & Contracts 33,715,398 33,651,203 34,062,119 35,069,088 35,191,626
Salaries, Wages, & Benefits 34,235,740 35,217,081 35,940,614 36,684,902 37,184,216
Interest and Fiscal Services 486,944 488,280 489,638 491,016 491,570

Total Expenses 86,304,012 87,395,158 88,774,969 90,771,168 91,638,003
1.26% 1.58% 2.25% 0.95%

Net Revenues for the Year 771,918 3,710,326 5,283,149 6,330,315 6,473,046

Principal Payments on Long Term Debt (483,897) (483,897) (483,897) (483,897) (483,897)

Change in Fund Balance 288,021 3,226,429 4,799,252 5,846,418 5,989,149

Estimated Closing Fund Balance 625,233,453 628,459,882 633,259,134 639,105,552 645,094,701

Reconciliation to Cash Basis:
Change in Fund Balance (see above) 288,021 3,226,429 4,799,252 5,846,418 5,989,149
Plus: Amortization 12,555,745 12,703,456 12,830,489 12,958,794 13,117,141
Plus: Transfers from Reserves 10,881,710 8,780,335 8,501,892 8,633,392 8,300,992
Less: Transfers to reserves (5,552,856) (8,199,377) (8,215,610) (8,332,947) (7,857,530)
Less: Approved capital asset additions (18,172,620) (16,510,843) (17,916,023) (19,105,657) (19,549,752)
Reconciled Surplus (Deficit) -                                       -                                    -                                  -                                    -                                   
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Property Value taxes 

 
Taxation Revenue of the Corporation of the City of Vernon (the City) will be determined by Council each 
year according to the operating needs of the community and the 1.9% cumulative infrastructure levy, as 
part of the annual budget process. 

 
Taxation will be allocated to the various property classes as follows; 

 
 The utility class will be taxed at the maximum combined rate per thousand dollars of value permitted 

by legislation. 
 

 All remaining classes of property will receive an equal allocation of the percent change in the annual 
tax levy. 
 

 The City will strive to maintain a business to residential multiplier range not exceeding 3.2 to 1 under 
optimal conditions by adjusting the allocation of the percent change in the annual tax levy if needed. 

 
The City recognizes the benefits provided to the community through the efforts and activities of volunteer 
organizations and community groups. Permissive tax exemptions will be extended to such groups and 
must be renewed annually.  New applications will be reviewed each year to ensure the applicants meet the 
guidelines of the City’s Tax Exemption policy. 

 
Taxation 

 The proportion of revenues to be raised from taxation in 2021 is 51.4% of total revenue. 
 

Municipal Fees 

 Service fee recovery should reflect the full costs of program delivery. 
 The proportion of revenues to be raised from fees and charges in 2021 is 30.8% of total revenue. 

 
Other Revenue 

 Investment income will be based on prudent investments of taxpayer funds. 
 Other revenue flows should be developed and enhanced to maximize the value derived for the 

benefit of the City’s residents. 
 The proportion of revenues to be raised from other revenue in 2021 is 17.7% of total revenue. 

 
Parcel Taxes 

 Specified areas will bear the net cost of all debt incurred to finance the local improvements. 
 The proportion of revenues to be raised from parcel taxes in 2021 is less than 1.0% of total revenue. 

 
Infrastructure 

 Commencing for 2013, Council committed to rebuilding the capacity of the City to fund its capital 
infrastructure obligations. To this end 1.9% annual taxation increase is to be levied cumulatively for 
capital infrastructure funding; however, due to the COVID-19 pandemic, the 2021 1.9% increase has 
been deferred until 2022 with the program being extended an additional year to 2023. 

 

2021-2025 Financial Plan Revenue Policy 
Schedule B Bylaw 5846 
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LONG TERM DEBT 
A municipality's ability to borrow funds (debt capacity) is based on their ability to make principal and interest payments (liability 

servicing).  The liability servicing limit, the maximum allowable principal and interest payments a municipality can make in a 

year, is based on a percentage of applicable Municipal Revenues and determines how much debt a Municipality can service. 

MUNICIPAL REVENUES (in 000’s) 2015 2016 2017 2018 2019 

Municipal portion of Property Tax revenue $35,572 $36,013 $37,730 $39,861 $42,788 

Sale of Services 21,423 21,034 21,268 23,213 23,472 

Other Revenue 6,505 9,888 9,420 8,607 6,796 

Investment Income 1,719 720 952 1,510 2,096 

Unconditional Government Transfers 632 608 565 542 584 

Less: 

Actuarial adjustments on long term debt  (1,137)  (1,233)  (1,369)  (1,508)  (1,657) 

TOTAL MUNICIPAL REVENUES $64,714 $67,030 $68,566 $72,225 $74,079 

Liability Servicing factor 25% 25% 25% 25% 25% 

LIABILITY SERVICING LIMIT $16,179 $16,758 $17,141 $18,056 $18,520 

LIABILITY SERVICING COST 

Debt Servicing for Authorized and Issued Debt 3,322 3,004 2,905 2,865 3,502 

Estimated Debt Servicing for Unissued Debt 219 219 270 270 223 

TOTAL LIABILITY SERVICING COST $3,541 $3,223 $3,175 $3,135 $3,725 

LIABILITY SERVICING CAPACITY AVAILABLE $12,638 $13,535 $13,966 $14,921 $14,795 

ISSUED AND OUTSTANDING DEBT 
All long term debt outstanding is bond debt issued by the Municipal Finance Authority (MFA). Bond borrowing differs from 
conventional consumer debt in that the principal payments made to extinguish the debt are not paid to the debt holder until 
the bond is due at expiry. In the period of time between the issuance of the bond and its expiry the principal payments made to 
satisfy the debt are invested by the MFA. The earnings are held by and applied to the payment of the bond at expiry. Those 
earnings are referred to as actuarial payments. 

SEWER FUND BOND DEBT 

Year Principal Interest Total 
2020 540,830 381,512 922,342 
2021 
2022 

483,897 
483,897 

362,422
362,422 

846,319
846,319 

2023 483,897 362,422 846,319 
2024 483,897 362,422 846,319 

To Maturity 2030 

THE STRUCTURE OF OUTSTANDING DEBT 

Sewer Debt Bylaw Amount Borrowed Term Rate of Interest Expiry 
Sewage Treatment Plant Draw #1 4680 2,037,900 25 Years 1.75% 2027 
Sewage Treatment Plant Draw #2 4680 5,000,000 25 Years 2.40% 2027 
Water Reclamation Plant 4791 12,556,250 25 Years 1.8% 2030 
Reclaimed Water Line extension 4889 1,060,570 15 Years 4.15% 2020 

44



2020

LAND 208,393$            

IMPROVEMENTS 253,354

TOTAL 461,747$            $          475,210 

2020 
2021 

ESTIMATE DIFFERENCE 

2021

$         208,196 
267,014 

OPERATING LEVY

CAPITAL LEVY

$                1,383
188 

$               1,427
186 

$                    44 
(2) 

TOTAL $                1,571 $               1,613 $                    42 

ILLUSTRATION OF TAX LEVY DISTRIBUTION

City of Vernon Changes Only

Estimated Cumulative Impact of Vernon Tax Increase

IMPACT ON RESIDENTAL TAXPAYER

AVERAGE HOME

Assessment Value
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2020 AMENDED 
BUDGET

2021 APPROVED 
BUDGET

GENERAL
FUND ONLY

SEWER
FUND ONLY

REVENUE
Taxation revenues 44,915,520$         46,234,633$         46,155,682$         78,951$                 
Sale of services 14,504,690 13,146,424 13,146,424 -                              
Sewer fees & charges 10,149,757 9,931,107 -                              9,931,107              
Government transfers 24,876,576 7,093,077 7,002,325 90,752                   
Services to other governments 3,062,506 3,083,823 2,583,823 500,000                 
Natural gas system 441,712 441,712 441,712 -                              
Sale of goods 1,393,613 1,190,507 1,190,507 -                              
Interest, penalties & gains 2,608,920 4,722,059 4,700,059 22,000                   
Developer contributions 5,529,250 4,152,647 3,631,000 521,647                 
TOTAL REVENUE 107,482,544 89,995,989 78,851,532 11,144,457           

EXPENSES
Salaries, wages & benefits 33,464,664 34,235,740 31,751,234 2,484,506
Contracts for services 53,362,887 27,253,978 25,710,592 1,543,386
Amortization 12,333,737 12,555,745 9,786,470 2,769,275
Goods, materials & supplies 10,696,127 9,381,479 6,389,140 2,992,339
Communications, insurance & utilities 4,489,096 4,729,860 3,614,108 1,115,752
Interest, charges & losses 609,708 486,944 115,351 371,593
Cost of goods sold 681,493 580,325 580,325 -                              
TOTAL EXPENSES 115,637,712 89,224,071 77,947,220 11,276,851

SURPLUS(DEFICIT) (8,155,168) 771,918 904,312 (132,394)

RECONCILIATION TO CASH BASIS:

BUDGETED SURPLUS (DEFICIT) (8,155,168) 771,918 904,312 (132,394)
Add: Amortization 12,333,737 12,555,745 9,786,470 2,769,275
Add: Transfers from reserves 43,036,343 10,881,710 6,697,210 4,184,500

Less: Approved Capital projects (36,914,458) (18,172,620) (14,068,120) (4,104,500)
Debt principal payments (830,827) (483,897) -                              (483,897)
Transfers to reserves (9,469,627) (5,552,856) (3,319,872) (2,232,984)

SURPLUS (DEFICIT) -$                       -$                       -$                       -$                       

BUDGETED REVENUES & EXPENSES CASH BASIS

Excludes Tax Payments To/From Other Governments
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Year 2016 2017 2018 2019 2020* 2021*

(in $1,000's)

Taxes 35,642$           37,368$           39,491$           42,362$           44,916$           46,235$           

Total Revenue 77,044              90,233              94,295              89,148              107,483           89,996             

Percentage 46.3% 41.4% 41.9% 47.5% 41.8% 51.4%

*2020 amended budget & 2021 approved budget represented

PROPERTY TAXATION 

REVENUE REPORTING

Property Taxation is the single largest revenue source for the City of Vernon, similar to almost all Canadian Municipalities. 

Approved Taxation represents 51.4% of total revenues as reported on a consolidated basis.

During 2021 Budget Deliberations, Council approved pausing the increase in the Infrastructure Levy for 2021 and extending 

the program by an additional year.  This is intended to provide some taxation relief to Vernon taxpayers, and means that the 

total levy will remain at $5,167,145 for 2021.  Non Market Change for 2021 has been estimated at $400,000, and represents 

the amount of extra taxation that will be received from non-market changes in assessed property values.  Non-market change 

largely represents the addition of tax paying properties recently developed that will be paying Property Taxes in 2021, but did 

not in 2020.
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Year 2016 2017 2018 2019 2020* 2021*

(in 1,000's)

Sale of Goods & Services 11,674$           12,177$           13,568$           13,632$           15,897$           14,336$           

Total Revenue 77,044              90,233              94,295              89,148              107,483           89,996             

Percentage 15.2% 13.5% 14.4% 15.3% 14.8% 15.9%

*2020 amended budget & 2021 approved budget represented

SALE OF GOODS & SERVICES

REVENUE REPORTING

Sales of Goods & Services reflects the fee and service revenues collected by the City, excluding Sewer Utility revenues. Most fees 

have remained relatively stable with minimal increases.  The 2021 approved budget anticipates lower Recreation and Transit fees 

due to the on-going COVID-19 pandemic.  Sale of Goods & Services include fees for Recreation programs, the City's portion of 

Transit fees, development permit fees, solid waste and recycling charges, parking fees and fines, City owned property rentals as 

well as facility rentals, Airport fuel sales, Visitor Information Centre sales and miscellaneous revenue.
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Year 2016 2017 2018 2019 2020* 2021*

(in 1,000's)

Sanitary Sewer Fees 9,360$             9,453$             9,645$             9,840$             10,150$       9,931$         

Total Revenue 77,044             90,233             94,295             89,148             107,483       89,996         

Percentage 12.1% 10.5% 10.2% 11.0% 9.4% 11.0%

*2020 amended budget & 2021 approved budget represented

SANITARY SEWER FEES

REVENUE REPORTING

Sewer Utility revenue includes usage charges, base fees, flat fees, connection charges, and reclaimed water spray irrigation charges. 

Steady overall utility revenue over the last few years is due to stable rates and is based largely on water consumption which is metered 

to encourage water conservation. The approved 2021 budget anticipates slightly lower commercial sewer fees due to businesses 

operating at a lower capacity to accommodate the COVID-19 orders.  The Regional District of North Okanagan is responsible for the 

water, and the water infrastructure, provided to residents of Vernon.
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Year 2016 2017 2018 2019 2020* 2021*

(in $1,000)

Grants 9,015$             17,322$           17,473$           11,281$           24,877$       7,093$         

Total Revenue 77,044             90,233             94,295             89,148             107,483       89,996         

Percentage 11.7% 19.2% 18.5% 12.7% 23.1% 7.9%

*2020 amended budget & 2021 approved budget represented

Grants include Federal, Provincial and Regional grants. Federal government grant funding is mostly grant payments for capital projects. Provincial 

grant funding includes amounts received for Traffic Fine revenue sharing, gas tax, gaming grant and hotel tax.  2017 and 2018 included funds 

transferred to the City from the Regional District of the North Okanagan for the construction of Kal Tire North arena which replaced the Civic Arena.  

Government Grant revenue is projected to decrease in 2021 due to one time grant projects approved in 2020, such as the Lakeview Wading Pool 

revitalization.  A further decrease to anticipated grant revenue in 2021 is the Gaming Grant which is not anticipated to be received as casinos remain 

closed due to the COVID-19 pandemic and are not projected to reopen until the end of Phase 4 as outlined by the Province of BC. 

GOVERNMENT GRANTS

REVENUE REPORTING
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Year 2016 2017 2018 2019 2020* 2021*

(in $1,000)

Services to other Government 4,137$             3,495$             3,192$             3,199$             3,063$             3,084$             

Total Revenue 77,044             90,233             94,295             89,148             107,483           89,996             

Percentage 5.4% 3.9% 3.4% 3.6% 2.8% 3.4%

*2020 amended budget & 2021 approved budget represented

SERVICES PROVIDED TO OTHER GOVERNMENTS

REVENUE REPORTING

Services to Other Governments include inter-municipal recoveries for all services exchanged between the City and surrounding local 

governments. It includes fees for bylaw services, shared transit recoveries, inter-municipal sanitary sewer charges, fees for 

emergency services such as confined space rescue and hazardous materials response, fees for training and management of the Fire 

Training Centre, and RCMP support services and detention facility recoveries.
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Year 2016 2017 2018 2019 2020* 2021*

(in $1,000)

Natural Gas System 2,363$             1,911$             1,874$             1,832$             442$                442$                

Total Revenue 77,044             90,233             94,295             89,148             107,483           89,996             

Percentage 3.1% 2.1% 2.0% 2.1% 0.4% 0.5%

*2020 amended budget & 2021 approved budget represented

NATURAL GAS REVENUE

REVENUE REPORTING

The City of Vernon entered into an agreement with BC Gas Utility, now known as Fortis BC Gas Inc (Fortis) in 2002. The agreement took the 

form of a sale and leaseback of the natural gas distribution system in Vernon. There is a long term debt obligation and an operating lease. 

Funding comes from Fortis as lease revenue.  During 2019 the long term debt had been fully repaid and Fortis notified the City that they 

will not be renewing the operating lease.  Based on the agreement this required them to pay the City a termination payment of over $12 

million, which was received and transferred to the BC Gas/Fortis Legacy reserve.  The City will continue to receive a franchise fee payment 

from Fortis in 2021. 
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Year 2016 2017 2018 2019 2020* 2021*

(in $1,000)

Fiscal Services Revenue 2,523$             3,041$             4,924$             3,451$             2,609$         4,722$         

Total Revenue 77,044             90,233             94,295             89,148             107,483       89,996         

Percentage 3.3% 3.4% 5.2% 3.9% 2.4% 5.2%

*2020 amended budget & 2021 approved budget represented

FISCAL SERVICES

REVENUE REPORTING

Fiscal Services revenue encompasses interest revenue on overdue receivables, investment income, interest and penalties on 

outstanding taxes and overdue utilities.  Fiscal services revenue is anticipated to increase in 2021 due to Common Service 

Allocations (CSA) being shown as Internal Revenue, previously shown as a cost recovery in the expenditure category Goods, 

Materials & Supplies.  CSA represent the City's General Fund charging other areas that are not funded by property taxation but 

benefit from common services that property taxation funds.  These other areas include Recreation Services and the Sewer Fund, 

and include charges for property rental space, financial and office administration, and procurement services.
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Year 2016 2017 2018 2019 2020* 2021*

(in $1000's)

Contributions from Developers 2,330$             5,466$             4,128$             3,551$             5,529$            4,153$             

Total Revenue 77,044             90,233             94,295             89,148             107,483          89,996             

Percentage 3.0% 6.1% 4.4% 4.0% 5.1% 4.6%

*2020 amended budget & 2021 approved budget represented

Contributions from Developers is the draw down of deferred revenue for the completion of Capital projects. The funds are levied 

through Development Cost Charges (DCC's) on new development.

Subsequent years also include revenue amounts equal to the value of assets contributed to the City where developers constructed 

the required infrastructure in lieu of paying DCC's.  When constructed, these assets are then contributed to the City for 

maintenance and eventual replacement (eg. roads, sidewalks, storm and sanitary mains, etc. ).

REVENUE REPORTING

CONTRIBUTIONS FROM DEVELOPERS
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2021 Approved 

Budget

Transfers To/

From Reserves

2021 Approved 

Budget

Revenues

 $                1,000  $                1,000 

7,057,544 (219,287) 6,838,257

2,853,962 (471,600) 2,382,362

27,500 (10,000) 17,500

657,780 (655,000) 2,780

7,769,112 (150,000) 7,619,112

33,659,631 a) (33,659,631)                             - 

44,460,105 44,460,105

545,304 (116,200) 429,104

65,000 65,000

1,163,259 1,163,259

724,201 (10,800) 713,401

3,300,542 3,300,542

13,005,475 (8,371,475) 4,634,000

499,586 499,586

4,182,451 (532,348) 3,650,103

11,224,457 (345,000) 10,879,457

52,000 52,000

3,288,421 3,288,421

Total Revenues 134,537,330 (10,881,710) (33,659,631) 89,995,989

891,695 (4,050) 887,645

12,555,745 12,555,745

11,903,596 (5,148) 11,898,448

7,838,577 (357,666) 7,480,911

1,533,793 1,533,793

5,126,640 (2,138,089) 2,988,551

33,659,631 a) (33,659,631)                             - 

7,382,818 (131,011) 7,251,807

657,780 (578,135) 79,645

1,778,708 (3,114) 1,775,594

468,913 (3,742) 465,171

4,171,659 4,171,659

8,920,425 (88,117) 8,832,308

18,172,620 c) (18,172,620)                             - 

10,425,327 10,425,327

6,704,186 (10,800) 6,693,386

11,224,457 (2,232,984) b) (483,897) 8,507,576

388,084 388,084

3,288,421 3,288,421

Total Expenditures 147,093,075 (5,552,856) (52,316,148) 89,224,071

(12,555,745) (5,328,854) 18,656,517 771,918

12,555,745

10,881,710

(18,172,620)

(483,897)

(5,552,856)

 $                       -   

a) Collections to/from other governments 33,659,631$    

b) Debt principal payments 483,897$         

c) Capital Projects 18,172,620$    

Financial Services

Facilities

Recreation (includes Laker's Clubhouse)

RCMP Contract

Corporate Services

Community Infrastructure & Development Services

Amortization

Administration

Expenditures

Water

Storm

Fleet

Net Surplus (Deficit)

Recreation (includes Laker's Clubhouse)

Sewer

Net Surplus (Deficit), including Amortization

Less: Transfers to Reserves

Water

Storm

Sewer

Add: Amortization

Add: Transfers from reserves

Less: Infrastructure Projects

Less: Debt principal payments

RCMP Contract

Capital Projects Budget

Operations General

Human Resources

Capital Projects Budget

Fire Rescue

Public Works

Parks Maintenance

Finance - Collections for Other Governments

Public Works

Parks Maintenance

Fleet

Operations General

Human Resources

Fire Rescue

Finance - Collections for Other Governments

Finance - Taxation

REVENUE AND EXPENDITURES BY DIVISION RECONCILED TO CASH BASIS

Administration

Division Costing Center

Community Infrastructure & Development Services

Financial Services

Corporate Services

Facilities

Note

55



2020 AMENDED 
BUDGET

2021 APPROVED 
BUDGET

Taxation Revenues  $                   44,915,520  $                   46,234,633 
Sale of Services 14,504,690 13,146,424
Sewer Fees & Charges 10,149,757 9,931,107
Government Transfers 24,876,576 7,093,077
Transfers From Reserves 43,036,343 10,881,710
Services Provided to Other Gov'ts & Agencies 3,062,506 3,083,823
Natural Gas System 441,712 441,712
Sale of Goods 1,393,613 1,190,507
Interest, Penalties & Gains 2,608,922 4,722,059
Developer Contributions 5,529,250 4,152,647
   Total Revenue 150,518,889 100,877,699

Salaries, Wages & Benefits 33,464,664 34,235,740
Contracts for Services 26,281,981 25,985,566
Infrastructure & Ongoing Projects 63,995,364 19,441,032
Amortization of TCAs 12,333,737 12,555,745
Transfers to Reserves 9,469,627 5,552,856
Goods, Materials & Supplies 10,696,129 9,381,479
Communications, Insurance & Utilities 4,489,096 4,729,860
Debt Principal Payments 830,827 483,897
Interest, Other Charges & Losses 609,708 486,944
Cost of Goods Sold 681,493 580,325
   Total Expenditures 162,852,626 113,433,444

Net Cost, Including Amortization (12,333,737) (12,555,745)

Net Cost, Excluding Amortization  $                                    -    $                                    -   

EXPENDITURES

REVENUE

REVENUE & EXPENSES BY CATEGORY : BUDGET YEAR 2021

Includes Transfers To/From Reserves; Excludes Collections To/For Other Governments
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Taxation Revenues, 
$46,234,633 , 46%

Sale of Services, 
$13,146,424 , 13%

Sewer Fees & Charges, 
$9,931,107 , 10%

Government Transfers, 
$7,093,077 , 7%

Transfers From Reserves, 
$10,881,710 , 11%

Services Provided to 
Other Gov'ts & Agencies, 

$3,083,823 , 3%

Natural Gas 
System, 

$441,712 , 
0%

Sale of Goods, 
$1,190,507 , 

1%

Interest, 
Penalties & 

Gains, 
$4,722,059 , 5%

Developer 
Contributions, 

$4,152,647 , 4%

REVENUE BY CATEGORY
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Salaries, Wages & 
Benefits, $34,235,740 , 

30%

Contracts for 
Services, 

$25,985,566 , 23%

Infrastructure & Ongoing 
Projects, $19,441,032 , 

17%
Amortization of TCAs, 

$12,555,745 , 11%

Transfers to 
Reserves, 

$5,552,856 , 5%

Goods, Materials 
& Supplies, 

$9,381,479 , 8%

Communications, 
Insurance & Utilities, 

$4,729,860 , 4%

Debt Principal Payments, 
$483,897 , 0%

Interest, Other Charges & 
Losses, $486,944 , 1%

Cost of Goods Sold, 
$580,325 , 1%

EXPENSE BY CATEGORY
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APPROVED

2020 NET TAX 

REQUIREMENT

2021 NET TAX 

REQUIREMENT

DIVISION

Administrative Services 908,466$                              890,695$                           

Community Infrastructure & Development 4,717,208$                           4,846,052$                        

Corporate Services 4,729,402$                           4,984,615$                        

Financial Services (excludes taxation) (2,607,886)$                         (2,642,472)$                      

Fire Rescue Services 6,561,911$                           6,837,514$                        

Human Resource Services 1,671,994$                           1,713,708$                        

Operation Services 6,489,290$                           6,767,914$                        

Parks Maintenance 3,319,515$                           3,447,458$                        

Infrastructure Projects 5,167,145$                           5,167,145$                        

Recreation Services 2,513,108$                           2,521,735$                        

RCMP Manpower Contract 9,667,146$                           9,925,741$                        

TOTAL  $                        43,137,299  $                     44,460,105 

GENERAL DIVISION: NET TAX REQUIREMENT BY DIVISION

(excludes Amortization)

Administrative 
Services, $890,695 , 

2%
Community 

Infrastructure & 
Development, 

Financial Services 
(excludes taxation), 

GENERAL DIVISION: NET TAX REQUIREMENT

Operation Services, 

Human Resource Services,  $6,767,914 , 15% 
$1,713,708 , 4% 

Fire Rescue Services, 
$6,837,514 , 15% 

$(2,642,472), -6% 

Corporate Services, 
$4,984,615 , 11% 

$4,846,052 , 11% 

RCMP Manpower Contract, 
$9,925,741 , 22% 

Recreation Services, 
$2,521,735 , 6% 

Infrastructure Projects, 
$5,167,145 , 12% 

Parks Maintenance, 
$3,447,458 , 8% 
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2020

AMENDED

BUDGET 

2021

APPROVED

BUDGET

$ INCREASE 

(DECREASE) 

IN BUDGET

DEPARTMENT

Amortization  $        2,720,309  $        2,769,275  $                 48,966 

Fiscal Services - Sewer (481)  $      (5,821,497)  $      (6,069,676)  $             (248,179)

Lift Stations (499)  $           933,864  $           964,828  $                 30,964 

Sanitary System Collection (498)  $        1,220,299  $        1,289,555  $                 69,256 

Sewer Operations General (480)  $           163,856  $           192,081  $                 28,225 

Spray Irrigation (490)  $           963,637  $           956,347  $                  (7,290)

VWRC (Treatment & Disposal) (491)  $        2,496,287  $        2,622,382  $               126,095 

Water Reclamation Plant (479)  $             43,554  $             44,483  $                       929 

SUB TOTAL  $        2,720,309  $        2,769,275  $                 48,966 

AMORTIZATION 2,720,309 2,769,275 48,966

NET  $                      -    $                      -    $                          -   

1.80 %

1.80 %

5.05 %

2.13 %

5.68 %

17.23 %

-0.76 %

SEWER DIVISION: 2020 TO 2021 COMPARISON

% INCREASE 

(DECREASE) 

IN BUDGET

1.80 %

3.32 %

4.26 %

Amortization, 
$2,769,275 , 31%

Lift Stations (499), 
$964,828 , 11%

Sanitary System 
Collection (498), 
$1,289,555 , 15%

Sewer Operations 
General (480), 
$192,081 , 2% Spray Irrigation (490), 

$956,347 , 11%

VWRC (Treatment & 
Disposal) (491), 

$2,622,382 , 30%

Water Reclamation 
Plant (479), $44,483 , 

0%

SEWER DIVISION DEPARTMENT (excluding Fiscal Services)
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 MGMT/

EXEMPT 

CUPE INSIDE 

WORKERS

CUPE 

OUTSIDE 

WORKERS

EXCLUDED 

STAFF FIREFIGHTERS

TOTAL FOR 

2021

TOTAL FOR 

2020

$ INCREASE 

(DECREASE) 

OVER PRIOR 

YEAR)

% INCREASE 

(DECREASE) 

OVER PRIOR 

YEAR)

Administrative Services  $         726,326 726,326$        740,098$         (13,772)$        -1.86%

Community Infrastructure & 

Development
         2,462,848      2,311,519 497 4,774,864 4,560,621 214,243 4.70%

Corporate Services          2,568,539      3,401,802 5,239 5,975,580 5,754,945 220,635 3.83%

Financial Services             938,382          888,432             86,972 1,913,786 1,859,364 54,422 2.93%

Fire Rescue Services             947,152            33,539 41,046            4,940,556 5,962,293 5,740,681 221,612 3.86%

Human Resources Services          1,119,834            88,867             23,284 1,231,985 1,191,603 40,382 3.39%

Recreation Services             914,717      1,281,248        1,238,000       403,944 3,837,909 4,175,655 (337,746) -8.09%

Operations General             181,610           232,337 413,947 402,665 11,282 2.80%

Facility Services             131,948           407,545 539,493 528,562 10,931 2.07%

Fleet Servcies             131,948           499,200 631,148 613,670 17,478 2.85%

Parks Maintenance             167,752              3,261        1,228,458 1,399,471 1,287,465 112,006 8.70%

Public Works             282,347        1,665,557 1,947,904 1,872,191 75,713 4.04%

Sewer Services             190,782            67,608        2,226,116 2,484,506 2,417,014 67,492 2.79%

Storm Services               29,417           239,157 268,574 250,586 17,988 7.18%

Water Services               58,833        2,069,121 2,127,954 2,069,544 58,410 2.82%

        1,174,637            70,869       8,567,491                    -                            -         9,812,997          9,441,697           371,300 3.93%

 $   10,852,435  $  8,076,276  $   9,962,529  $   403,944  $       4,940,556  $  34,235,740  $   33,464,664  $       771,076 2.30%

OPERATIONS:

DIVISION

SALARIES, WAGES & BENEFITS - BY DIVISION

GRAND TOTAL

OPERATIONS Total

61



MANAGEMENT/EXEMPT

$ 9,160,681 , 31%

CUPE INSIDE WORKERS, 
$8,076,276 , 24%

CUPE OUTSIDE 
WORKERS, $9,962,529 , 

29%

EXCLUDED, $403,944 , 
1%

FIREFIGHTERS, 
$4,940,556 , 14%

TOTAL LABOUR

ADMINISTRATION, 
$726,326 , 7%

COMMUNITY, 
INFRASTRUCTURE & 

DEVELOPMENT, 
$2,462,848 , 23%

CORPORATE
SERVICES, 

2,557,452 , 28%FINANCIAL SERVICES, 
$938,382 , 8%

HUMAN RESOURCES, 
$1,119,834 , 10%

RECREATION, 
800,415, 9%

MANAGEMENT/EXEMPT

FIRE RESCUE 
$947,152 , 9% 

OPERATIONS, 
$1,174,637, 11% 
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HUMAN 
RESOURCES, 
$23,284 , 0%

OPERATIONS 
GENERAL, 

FACILITIES, 
$407,545 , 4%

FIRE,  
$58,000 , 5% $232,337 , 2% 

FLEET, 
$499,200 , 5%

PUBLIC WORKS, 
$1,665,557 , 

17% 

SEWER,   
$2,226,116 ,2% 

STORM,   
$239,157 , 2% 

WATER,  $2,069,121 , 
21% 

RECREATION, 
$1,238,000 , 13% 

 
PARKS MAINTENANCE, 

$1,228,458 , 12% 

CORPORATE SERVICES, 
$5,239 , 0% 

FINANCIAL SERVICES, 
$86,972 , 1% 

CUPE OUTSIDE WORKERS

COMMUNITY, 
INFRASTRUCTURE & 

DEVELOPMENT, 
$2,311,519 , 29%

CORPORATE SERVICES, 
$3,401,802 , 42%

FINANCIAL SERVICES, 
$888,432 , 11%

FIRE RESCUE, $33,539 , 
0%

HUMAN RESOURCES,
$88,867 , 1%

OPERATIONS,
$70,869 , 1%

RECREATION, 
$1,281,248 , 16%

CUPE INSIDE WORKERS
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2019

 FULL-TIME 

EQUIVALENT

2020

 FULL-TIME 

EQUIVALENT

POSITION 

CHANGES NOTES

 2021

 FULL-TIME 

EQUIVALENT 

DIVISION

Administrative Services 2.6 2.6 (0.5) a)                   2.1 

Community Infrastructure & 

Development Services
                   42.3                    42.8 1.0 b)                 43.8 

Corporate Services 64.3 66.9                    (0.4) c)                 66.5 

Financial Services                    19.5                    19.5                 19.5 

Fire Services                    37.1                    41.5                      0.4 e)                 41.9 

Human Resources Services                      9.0                    10.0                 10.0 

Recreation Services                    58.6                    57.2                    (7.1) d)                 50.1 

Infrastructure Projects                    10.7                    10.3                    (2.9) e)                   7.4 

OPERATIONS  

Operations General                      3.5                      3.5                   3.5 

Facility Services                      4.8                      5.2                   5.2 

Fleet Services                      5.7                      5.7                   5.7 

Parks Maintenance                    15.4                    15.0                      1.5 e)                 16.5 

Public Work Services                    19.9                    21.1                 21.1 

Sewer Services                    25.1                    26.1                 26.1 

Storm Services                      2.7                      2.8                      0.2 e)                   3.0 

Water Services                    23.1                    23.1                 23.1 

GRAND TOTAL                  344.3                  353.3                    (7.8)               345.5 

2021 FULL TIME EQUIVALENT POSITIONS (FTE)

Notes: 
a) Removal of Committee Clerk position which was 50% allocated to Council 

 b) Addition of new Current Planner position which received early budget approval by Council during the regular meeting on August 17, 

2020 

c) Decrease relates to 2020 change request for an Anti-Tag team that had 0.4 FTE impact 
 d) Decreases in booking clerk, arena attendant, concession workers, program staff and lifeguard hours to accommodate for reduced 

operating hours in 2021 as well as fewer programs, due to the COVID-19 pandemic 

e) Decrease relates to positions no longer working under the capital program, some of these positions have been 

reallocated to Fire Services for hydrant maintenance, Operations Parks to replace services that were previously contracted 

out (eg. Snow removal), Storm Services to maintain the new DND storm outfall line and structure, and 1 FTE related to the 
 

64



PROJECTED CAPITAL PROJECTED

BALANCES TRANSFERS TRANSFERS TRANSFERS BALANCE

JAN 01/21 OUT IN OUT DEC 31/21

OPERATING GROUP

Abandoned Camp Reserve 27,026              27,026             

Emergency Planning 24,004              24,004             

Mural Maintenance 97,366              (10,000)           10,000           97,366             

Arts and Culture 20,982              20,982             

FTC Operating -                    10,000           10,000             

169,378            (10,000)           20,000           -                   179,378           

TAX EQUALIZATION GROUP

Insurance Deductible 585,084            585,084           

Snow Removal 38,652              38,652             

Development Excess Revenue 1,971,141        (244,287)         1,726,854        

RCMP Contingency 3,125,908        3,125,908        

Election 50,287              25,000           75,287             

Legal Fees 200,000            200,000           

Salary 230,680            230,680           

Rate Stabilization -                    -                    

6,201,752        (244,287)         25,000           -                   5,982,465        

Data Processing 1,254,684        211,000         1,465,684        

Civic Buildings 247,542            34,407           281,949           

Casino Grant 958,071            (200,000)         758,071           

Vehicles & Equipment 1,296,894        (655,000)         578,135         1,220,029        

Fire Apparatus Reserve 110,243            110,243           

Fire Equipment Reserve 295,178            (115,000)         98,345           278,523           

Infrastructure Reserve 2,404,143        (265,000)         2,139,143        

IS Equipment Reserve 424,383            (292,600)         338,048         469,831           

MFA Refund Res - General -                    -                    

Fortis BC Gas LILO Bylaw 61                      61                     

RCMP Building Reserve 171,504            171,504           

Ice Plant Equipment 75,600              10,800           86,400             

FTC Fac Improvement 22,452              18,186           40,638             

Hesperia Landfill Reserve 258,141            88,117           346,258           

Recreation IT Equipment 33,998              (6,754)              27,244             

Rec Vehicle & Equipment 426,434            426,434           

CWF Gas Tax 2,729,217        1,745,121      (3,300,975)      1,173,363        

10,708,545      (1,069,354)      3,122,159      (3,765,975)      8,995,375        

SPECIAL PURPOSE & LEGACY GROUP

Library Shelving Reserve -                    -                    

Affordable Housing 477,942            75,000           552,942           

Emergency Response 27,526              27,526             

Transit Expansion 1,402,488        1,402,488        

Hotel Tax 583,761            (50,000)           533,761           

Climate Action Revolving Fund 1,104,601        95,000           1,199,601        

Ammonia Chloride Reserve 62,267              (1,200)              61,067             

Fortis BC Gas Lease Legacy 13,075,037      (145,000)         12,930,037     

Parks Reserve 191,395            (112,800)         78,595             

COVID-19 Safe Restart grant Balance 2,102,854        2,102,854        

Unexpended Uncommitted Balance 1,828,387        (109,000)         1,719,387        

20,856,258      (305,200)         170,000         (112,800)         20,608,258     

RESERVE ACCOUNTS CONTINUITY PROJECTIONS

2021 APPROVED BUDGET

OPERATING

CAPITAL GROUP
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PROJECTED CAPITAL PROJECTED

BALANCES TRANSFERS TRANSFERS TRANSFERS BALANCE

JAN 01/21 OUT IN OUT DEC 31/21

RESERVE ACCOUNTS CONTINUITY PROJECTIONS

2021 APPROVED BUDGET

OPERATING

BUDGET CARRYOVERS

Budget Carry-Over General 3,955                3,955               

Heritage Program 47,538              47,538             

Special Projects 32,931              32,931             

84,424              -                   -                  -                   84,424             

38,020,357      (1,628,841)      3,337,159      (3,878,775)      35,849,900     

MFA Refund Reserve - Sewer 1,120,650        (350,000)         770,650           

Sewer General 9,794,532        (345,000)         2,215,697      (3,489,500)      8,175,729        

RDNO Dump Site 50,133              50,133             

Reclaimed Water Bylaw 4889 -                    -                    

Septage Facility 790,538            790,538           

11,755,853      (345,000)         2,215,697      (3,839,500)      9,787,050        

49,776,210      (1,973,841)      5,552,856      (7,718,275)      45,636,950     

Highway Access to Water 710,872            710,872           

Land Sale 296,797            296,797           

Local Improvement 901,151            (664,000)         237,151           

Parkland 269,295            269,295           

Works Contribution/Sidewalk Gifting 1,963,289        1,963,289        

Rec Facility Major Maint 832,397            (163,000)         669,397           

Rec Facility Operating 1,087,354        (362,594)         724,760           

Rec Facility Replace (Civic) -                    -                    

DCC Roads 5,008,968        (3,366,000)      1,642,968        

DCC Storm 1,845,528        (265,000)         1,580,528        

DCC Sewer Collection 451,056            (265,000)         186,056           

DCC Sewer Treatment 1,554,529        (256,647)         1,297,882        

DCC Sewer Disposal 2,501,720        2,501,720        

DCC Parks 398,824            398,824           

17,821,780      (782,241)         -                  (4,560,000)      12,479,539     

67,597,990      (2,756,082)      5,552,856      (12,278,275)    58,116,489     

DCC Parks (held by RDNO) 3,590,243        (738,000)         2,852,243        

TOTAL GENERAL RESERVES

SEWER

TOTAL GENERAL

       & SEWER RESERVES

STATUTORY RESERVES & DEFERRED REVENUE

TOTAL RESERVES

       & DEFERRED REVENUES
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YEAR ENDED

RESERVE BALANCES

PROJECTED/PROPOSED

RESERVE HISTORY - GENERAL FUND

2009 Actual 15,917,233$                           
2010 Actual 16,206,895
2011 Actual 13,510,938

2012 Actual 11,762,105

2013 Actual 13,188,116

2014 Actual 20,874,452
2015 Actual 25,662,152
2016 Actual 30,224,842

2017 Actual 31,391,125

2018 Actual 31,080,501

2019 Actual 47,105,933
2020 Actual 38,020,357
2021 Projected 35,849,900
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Administration
2.0%

Other 
City 

Budgets
98.0%

 

 

 

 

 

 

 

 

 

  

D I V I S I O N A L  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $890,695 
2020 Amended Net Cost $908,466 
Budget Change ($17,771) 
Change By % (1.96%) 
2021 FTE 2.1 
2020 FTE 2.6 
FTE Change (0.5) 
FTE Change By % (19.23%) 

ADMINISTRATIVE SERVICES  

Will Pearce 
Chief Administrative Officer 

Wpearce@vernon.ca 

Chief Administrative 
Officer

Administrative Services

City Administration City Council
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
%

 INCREASE
Administration

CITY ADMINISTRATION (110) 432,622 428,921
COUNCIL (111) 458,073 479,545

3,701

(21,472) 

0.86 %

-4.48 % 

Total Administration 890,695 908,466 (17,771) -1.96 % 

GRAND TOTAL 890,695 908,466 (17,771) -1.96 % 

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR
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Department Summary: CITY ADMINISTRATION (110)
Budget Year: 2021 Manager: Will Pearce

Division: Administration Accounting Reference: 110
Stage: Approved Approved: Yes

2021 Approved Net Budget $432,622
Prior Year Approved Net Budget $428,921
Budget Change $3,701
Budget Change by % 0.86%
2021 FTE 1.6
2020 FTE 1.6
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The global pandemic had minimal impact on municipal services, with the exception of recreation, but significant impact on workloads 
across many sectors of the Corporation.

All municipal offices, excepting Recreation, remained open for public service.  Administration provided regular updates to Council on 
budget impact.  Development and investment interest remained high.  Engineering pushed hard on approved capital projects, in part 
to get money flowing into the local construction industry while completing key municipal works.

The Emergency Operations Centre was activated at Level 3 for approximately four months to ensure safe service delivery to taxpayers 
and safe work conditions for staff.  

Recreation Service staff assumed lead roles in planning for safe return to play for outdoor sports followed by safe reopening of indoor 
facilities.  All compliant with WorkSafe BC, the Public Health Office, BCRPA, viaSport and numerous sport organizations.  

Administration continued to implement Council’s four year Strategic Plan. 

City staff worked closely with BC Housing and numerous local service organizations to provide temporary additional shelter for at 
need populations.

Highlights of Current Year:

The 2021 Budget will focus on service stability in a post-COVID environment.  The City maintained public services through the height 
of the pandemic.  Investment interest in the community remains high and development activity is anticipated to be strong.  

The Corporation will follow Council’s policy direction through the four year Strategic Plan.  Council set 2021 priorities which include: 

• Affordable and attainable housing including City Housing First Strategy and housing needs assessment
• Vibrant downtown including encouraging redevelopment
• Increasing public participation in the development of plans
• Investigate methods to increase recycling and organics diversion
• Work towards referendum for Active Living Centre
• Complete development process review
• Polson Park Master Plan
• Construction and commissioning of high strength waste facility at VWRC

Capital investment into core municipal infrastructure will remain strong, supporting numerous value-added jobs through contracted 
capital projects.

The single greatest post-COVID challenge will be the continued provision of recreation services  which are largely revenue dependent 
while being impacted by WorkSafe BC and Public Health Orders.

Outlook for Upcoming Budget:

The Chief Administrative Officer (CAO) directs and coordinates the 
general management of business affairs of the Corporation, in 
accordance with the bylaws, policies and plans approved by Council, 
to ensure the delivery of high quality services and facilities which 
preserve or enhance the social, economic and physical well being of 
the community.  The CAO is responsible to ensure that innovative 
programs and services are developed and implemented to meet the 
ever changing needs of the community, while ensuring fiscal 
responsibility.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 0 0 100 1,000 900 900.00%
Total 0 0 100 1,000 900 900.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,940 2,834 3,634 3,529 (105) (2.89%)
CONTRACTS FOR SERVICES 28,132 43,913 70,000 65,000 (5,000) (7.14%)
GOODS, MATERIALS & SUPPLIES 22,390 13,142 17,709 17,509 (200) (1.13%)
PROJECTS 0 920 10,000 10,000 0 0.00%
SALARIES, WAGES & BENEFITS 324,890 359,558 327,678 337,584 9,906 3.02%
TRANSFERS TO RESERVES 8,446 8,680 0 0 0 0.00%
Total 386,798 429,046 429,021 433,622 4,601 1.07%

Net 386,798 429,046 428,921 432,622 3,701 0.86%

Department Summary: CITY ADMINISTRATION (110)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Decrease anticipated in legal fees

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits cost

TRANSFERS TO RESERVES
- Unspent special projects budget transferred to Special Projects reserve

Department Summary
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Department Summary: COUNCIL (111)
Budget Year: 2021 Manager: Will Pearce

Division: Administration Accounting Reference: 111
Stage: Approved Approved: Yes

2021 Approved Net Budget $458,073
Prior Year Approved Net Budget $479,545
Budget Change $(21,472)
Budget Change by % (4.48%)
2021 FTE 7.5
2020 FTE 8.0
FTE Change (0.5)
FTE Change by % (6.25%)

Budget Summary

Change Request for 2021:
No change requests at this time.

Council focused on fiscal restraint while protecting the scope and levels of municipal services historically enjoyed by residents and 
visitors to the community.  Council completed the 2020 Strategic Plan and the 2020-2021 priorities, setting the service delivery 
expectations for the term of Council and the years 2020 and 2021.  Council focused on business investment and growth, development, 
and safe streets environment.

Highlights of Current Year:

Council has endorsed the Infrastructure Renewal Program (1.9% cumulative, dedicated municipal property tax) and directed that the 
municipal budget not exceed a 2.5% increase (2021 over 2020) while maintaining correct service levels with the exception of 
Recreation Services.  This will be subject to service level adjustment at the direction of Council including such programs as:  increased 
resources to support investment and development, moving forward with the Active Living Centre, projects at Council’s direction.

Committee Clerk position was evenly split between Council (111) 0.5 FTE, and Legislative Services (126) 0.5 FTE.  This position has 
been eliminated from both areas and replaced with a Deputy Corporate Officer position which is fully allocated (1.0 FTE) to Legislative 
Services (126).

Outlook for Upcoming Budget:

City Council consists of six Councillors and one Mayor elected for a 
term of four years.  The organizational purpose of an elected 
Councillor is to provide leadership through policy and bylaws for 
delivery of City services.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 1,774 0 0 0 0 0.00%
TRANSFERS FROM RESERVES 332 0 0 0 0 0.00%
Total 2,106 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 3,697 4,603 4,080 4,080 0 0.00%
CONTRACTS FOR SERVICES 5,729 5,141 2,700 3,000 300 11.11%
GOODS, MATERIALS & SUPPLIES 48,284 33,225 56,331 58,201 1,870 3.32%
INTERNAL CHARGES 302 0 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 408,424 383,124 412,420 388,742 (23,678) (5.74%)
TRANSFERS TO RESERVES 4,014 4,014 4,014 4,050 36 0.90%
Total 470,450 430,107 479,545 458,073 (21,472) (4.48%)

Net 468,344 430,107 479,545 458,073 (21,472) (4.48%)

Department Summary: COUNCIL (111)

2020 - 2021 Budget Changes:
SALARIES, WAGES & BENEFITS
- Decrease due to half of Committee Clerk position (0.5 FTE) removed from this budget

Department Summary
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D I V I S I O N A L  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $4,846,052 
2020 Amended Net Cost $4,717,208 
Budget Change $128,844 
Change By % 2.731% 
2021 FTE 43.8 
2020 FTE 42.8 
FTE Change 1.0 
FTE Change By % 2.34% 

Chief 
Administrative 

Officer

Community 
Infrastructure & 

Development

Community 
Development 

General

Building & 
Licensing

Economic 
Development & 

Tourism

Infrastructure 
Management

Current Planning
Long Range 
Planning & 

Sustainability

Development
Services

Transportation
RCMP Support 

Services

COMMUNITY INFRASTRUCTURE 
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Community Infrastructure & Development

COMMUNITY INFRASTRUCTURE & DEVELOPMENT (210)
781,564 687,699 93,865

BUILDING & LICENSING (212) (870,818) (799,498) (71,320)
ECONOMIC DEVELOPMENT (213) 432,587 424,621 7,966
TOURISM (216) 0 0 0
CURRENT PLANNING (218) 327,568 315,914 11,654
LONG RANGE PLANNING & SUSTAINABILITY (219) 662,546 646,510 16,036
DEVELOPMENT SERVICES (220) 300,630 303,916 (3,286)
INFRASTRUCTURE MANAGEMENT (221) 601,915 588,609 13,306
TRANSPORTATION (222) 535,336 525,316 10,020
PUBLIC TRANSIT CONVENTIONAL (148) 1,536,949 1,499,462 37,487
PUBLIC TRANSIT CUSTOM (149) 537,775 524,659 13,116
PROJECTS - COMMUNITY DEVELOPMENT (962) 0 0 0
PROJECTS - DEVELOPMENT (963) 0 0 0

Total Community Infrastructure & Development 4,846,052 4,717,208 128,844

GRAND TOTAL 4,846,052 4,717,208 128,844

1.907%

2.731%

2.731%

0.00%

0.00%

2.50%

2.50%

0.00%

3.689%

-1.081%

1.876%

2.261%

2.48%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

8.921%

13.649%
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Council Strategic Plan 2019 – 2022 

Community Infrastructure and Development Services Action Plan 2021

The following includes those Action Plan 2021 Items identified by Council at its Regular Meeting of July 
20, 2020 for which the Community Infrastructure and Development Services Division is the lead.  

Recreation, Parks & Natural Spaces

Actions Required to Achieve Council’s 
Vision 

o Complete Recreation Feasibility Study 
o Commence construction of priority recreation 

facilities at Kin Park 
o Complete Polson Park Master Plan  
o Commence priority Polson Park projects 
o Develop a strategy for acquisition of mountaintop 

parks
o Develop a minimum of one lake access site per 

year

2021 Action Items 

o Conduct planning process for Kin Race Track Lands 
incorporating results of the Recreation Feasibility 
Study (consider residential component on the site) 

o Complete priority lake access improvements at 
8797 Okanagan Landing Road 

o Complete construction of Civic Arena park 
o Develop planning process to update Polson Park 

Master Plan, for implementation late 2020/early 
2021 

o Conduct public engagement for Polson Park 
o Plan for new fenced off leash dog park

Affordable & Attainable Housing 

Actions Required to Achieve Council’s 
Vision 

o Develop a City Housing First Strategy 
o Continue to partner with BC Housing, not-for-

profits and the development community on 
affordable housing, including the use of City-
owned land  

o Review and streamline residential development 
approval process

o Complete a Housing Needs Assessment to inform 
the Affordable and Attainable Housing 
Implementation Strategy and the next Official 
Community Plan review

2021 Action Items 

o Work with RDNO on a Regional Housing Strategy 
to ensure City needs are reflected 

o Continue to proactively identify lands to develop 
affordable housing 

o Work with BC Housing and other agencies on 
project development 

o Complete development process review and 
implementation  

o Develop short term rentals policy/bylaw for 
Council's consideration  

o Complete review of impediments to secondary 
suites, tiny homes and carriage homes 

o Investigate and pursue opportunities for 
affordable/attainable housing partnerships, as 
appropriate 

o Assess residential development approval process 
and identify areas to streamline 
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o Develop public materials to increase awareness of 
development processes and timelines 

o Integrate outcomes of housing needs assessment 
into Housing Strategy Implementation Plan 

o Adopt Housing Strategy Implementation Plan  
o Implement Housing Strategy Implementation Plan 

priorities

Vibrant Downtown 

Actions Required to Achieve Council’s 
Vision 

o Identify incentives to encourage redevelopment 
and upgrades to existing buildings 

o Increase events and amenities in the Downtown 
o Investigate the potential closure of 30th Avenue to 

vehicular traffic from 29th Street to 35th Street 
o Create parking for the Okanagan Rail Trail in the 

redevelopment of the Civic Arena site 
o Support economic development initiatives that 

attract skilled labour to the area 
o Identify and implement actions to address drug 

use, vagrancy and safety concerns, the role of 
Bylaw Services & increased RCMP presence 

o Evaluate and seek Council direction on the impact 
of retail cannabis stores Downtown 

o Promote the Okanagan Rail Trail through 
marketing, trail connections and other initiatives 

o Support the Folks on Spokes program and other 
clean up initiatives in the Downtown core 

2021 Action Items 

o Submit a Service Level Adjustment for the 2021 
Budget for funding to continue the weekly clean 
up initiative by service providers in the downtown 

o Continue to provide support for the new 
Innovation Centre scheduled to open downtown 
in August 2020 

o Upgrading of the parking lot at the downtown 
transit exchange to include new electric vehicle 
charging, landscaping, paving and amenity space 

o Trial closure of 30th Avenue to vehicular traffic for 
a period of at least a week 

o Identify potential parking lot locations based on 
parking congestion 

o Continued outreach to businesses and residents 
to address concerns in the downtown 

o Continue to participate in Rural and Northern 
Immigration Pilot Program (RNIP) to attract skilled 
workers to Vernon 

o Promote Okanagan Rail Trail in Tourism Vernon 
2020 Marketing Plan 

o Explore other incentive opportunities to 
encourage building upgrades (e.g. façade 
improvement grants)  

Organization Priorities 

Actions Required to Achieve Council’s 
Vision 

o Increase public participation in the development 

of strategies and plans 
o Investigate new approaches to engage citizens 

(e.g. on-line platforms) 

2021 Action Items 

o Identify and implement new on-line applications, 
where possible 

o Develop an online calendar for mobile vendors 
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o Investigate opportunities to enhance the 
transparency of decision making 

o Review application processes to ensure they are 
efficient as possible 

o Implement more on-line application types 
o Develop a learning and development framework  

and coaching and mentoring programs for the 
organization 

o Support continued implementation of health and 
wellness initiatives 

o Investigate options to provide additional space for 
the RCMP 

o Prioritize staff recruitment 

o Zoning Bylaw #5000 Update (e.g. several 
housekeeping and relatively minor updates)

Regional Relationships 

Actions Required to Achieve Council’s 
Vision 

o Continue and build upon CEDI partnership with 
OKIB 

o Improve communication/consultation with RDNO 
o Work with RDNO on the acquisition of natural 

parkland in the city 
o Obtain RDNO approval to consult with City staff 

on In Camera issues at RDNO 

2021 Action Items 

o Look into naming opportunities of streets and 
creeks that incorporate First Nations history and 
culture   

o Address pending Water DCC Bylaw rate increases 
o Involve Electoral Areas B & C in drainage studies 

and works where impacts are cross boundary 
o Connect with RDNO around opportunities to 

acquire natural parkland in the City as they arise 
o Involvement of OKIB in development of Polson 

Park Master Plan

Other Sustainability Priorities 

Actions Required to Achieve Council’s 
Vision 

o Investigate methods to increase recycling & 
alternatives to recycling, including an organics 
diversion plan 

o Support the provision of affordable childcare 
o Promote transit oriented mixed use development 
o Adopt a Climate Action Plan 
o Encourage initiatives to support green buildings, 

including the BC Energy Step Code 
o Update the Landscaping Standards Bylaw to 

require sustainable and Fire Smart landscaping 
o Identify ways to foster innovation in technology 

and manufacturing (business retention and 
expansion) 

2021 Action Items 

o Support the extension of sanitary sewer servicing 
to the Okanagan Landing area using the municipal 
fee model, as approved by Council  

o Complete the Lower BX Creek and Vernon Creek 
detailed flood mapping, risk analysis and 
mitigation 

o Present a drainage and water resources policy and 
bylaws gap analysis report to Council 

o Coordinate buy local program in conjunction with 
Greater Vernon Chamber of Commerce, 
Downtown Vernon Association and other 
community economic development agencies 
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o Continue to implement Fire Smart principles in 
the wildfire interface area and improve 
communication with residents throughout the 
year, in addition to emergency events 

o Review and implement the Fire and Rescue 
Services Strategic Plan 

o Undertake drainage studies, risk and threat 
assessments and related bylaw amendments 

o Continued commitment to the development and 
implementation of asset management plans 

o During the next review of the Master 
Transportation Plan, revisit the highway bypass 
and explore alternatives to transit in low density 
areas 

o Support the extension of water along Eastside 
Road 

o Explore opportunities to showcase local 
businesses within planned City of Vernon 
Community E-news 

o Work with the development community on the 
roll out of the Step Code  

o Research options and funding for a building 
retrofit program, including a Budget 2021 request 
if necessary 

o Begin work on the Parks Asset Management Plan 
o Incorporate the latest road data collection and 

assessment into a modernized pavement 
management system 

o Explore community wide composting program  
o Explore other opportunities for regional organics 

diversion, including with RDNO to provide 
community organics collection program 

o Review Tree Protection Bylaw #4152 to better 
encourage FireSmart practices 

o Implement findings of Tassie Creek study, 
Okanagan Lake South Shore Study and Smith 
Creek Study 

o Undertake study of Okanagan Lake Shore North 
drainage area 

o Update the 2014 Transit Future Plan Work with BC 
Transit and regional partners including reviewing 
density and changes to travel patterns after the 
anticipated changes in ride sharing/taxi licensing 
(now expected in 2021) 

o Update and implement the Landscaping Standards 
Bylaw 
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*Does note include room revenue from online accommodation platforms

Performance Indicators - Community Infrastructure and 

Development Services
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Department Summary: COMMUNITY INFRASTRUCTURE & DEVELOPMENT (210)
Budget Year: 2021 Manager: Kim Flick

Division: Community Infrastructure & 
Development

Accounting Reference: 210

Stage: Approved Approved: Yes

2021 Approved Net Budget $781,564
Prior Year Approved Net Budget $687,699
Budget Change $93,865
Budget Change by % 13.65%
2021 FTE 5.0
2020 FTE 4.0
FTE Change 1.0
FTE Change by % 25.00%

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2875 Weekly Cleanup Grant Approved $8,000 $8,000 $0 $8,000 $8,000

Total Change Request $8,000 $8,000 $0 $8,000 $8,000

Community Infrastructure and Development - General staff provide all reporting, reception and support services, overall project 
coordination and ensure the successful integration of all departments within the division. The specific project highlights for 2020 are 
contained within each Department's description.

The COVID-19 pandemic has impacted all division functions, from building activity to how we meet with clients. The City remained 
open and operational throughout the pandemic, intent on supporting construction and other local economic engines. Multiple staff 
were engaged in the EOC for much of the spring, especially as we navigated the steps required to keep our doors open to the public 
and employees and the public safe while doing so. As the Province moved into the reopening phases, Administration supported 
efforts to bolster local businesses.

Despite the pandemic, overall 2020 continued to be a busy development year with 255 units and $76.4m in building permit revenue 
as of September 30, 2020. Investment in infrastructure included major projects in the City Centre, including the final connection on 
the 29th/30th Street Corridor and the construction of the high strength waste line to the VWRC.

Highlights of Current Year:

Growth and development in the City Centre Neighbourhood Plan area, adopted neighbourhood plans and neighbourhood centres are 
the priority for the City, as embodied in Council's Strategic Plan 2019 - 2022 and the Official Community Plan. This growth strategy 
supports the City's approach to Asset Management, as contained in the Sustainable Infrastructure Investment Program and Integrated 
Transportation Framework. The 4 Year Capital Plan, as endorsed by Council, soundly balances maintenance, renewal and 
development priorities.

Economic Development, affordable and attainable housing and revitalizing the downtown continue to be key priorities for the entire 
division. Efforts will continue to improve the development approval process and reduce costs, including the use of more on line 
applications. 

Long range planning efforts in 2021 are expected to focus on implementation of the Climate Action Plan and master plans for the Kin 
Race Track lands and Polson Park, as well as completion of the Civic Arena park.

Outlook for Upcoming Budget:

Community Infrastructure and Development - General is the umbrella 
for those departments primarily engaged in the development process, 
infrastructure, transportation and implementation of the City’s 
growth strategy as outlined in the Official Community Plan. These 
departments include Building and Licensing, Current Planning, 
Economic Development and Tourism (including the Municipal and 
Regional District Tax funds), Development Services, Infrastructure, 
Long Range Planning and Sustainability, and Transportation. Costs 
that are common to the Division (software, fleet, mailing, legal and 
some memberships) are covered in Community Infrastructure and 
Development - General (210).

Purpose:

Department Summary

83



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 19,807 10,465 10,000 10,000 0 0.00%
TRANSFERS FROM RESERVES 24,000 0 0 0 0 0.00%
Total 43,807 10,465 10,000 10,000 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 530 547 565 565 0 0.00%
CONTRACTS FOR SERVICES 134,186 68,201 110,500 106,828 (3,672) (3.32%)
GOODS, MATERIALS & SUPPLIES 37,586 23,453 24,466 28,139 3,673 15.01%
INTEREST, OTHER CHARGES & LOSSES 823 869 0 0 0 0.00%
INTERNAL CHARGES 134,155 134,437 145,407 140,574 (4,833) (3.32%)
SALARIES, WAGES & BENEFITS 411,571 419,559 411,285 510,310 99,025 24.08%
TRANSFERS TO RESERVES 272,651 5,476 5,476 5,148 (328) (5.99%)
Total 991,502 652,542 697,699 791,564 93,865 13.45%

Net 947,696 642,077 687,699 781,564 93,865 13.65%

Department Summary: COMMUNITY INFRASTRUCTURE & DEVELOPMENT (210)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Decrease in Software Maintenance contracts budget to align with actual charges

GOODS, MATERIALS & SUPPLIES
- Decrease in travel and accommodation budgets to reflect emphasis on virtual training

INTERNAL CHARGES
- Decrease in fleet charges budget due to E-bicycle fleet established to provide alternative to gas powered transportation for staff

SALARIES, WAGES & BENEFITS
- Increase in budget and FTE relates to Records Coordinator position reallocated to this department from Building & Licensing (212)

Department Summary
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Department Summary: BUILDING & LICENSING (212)
Budget Year: 2021 Manager: Dan Gellein

Division: Community Infrastructure & 
Development

Accounting Reference: 212

Stage: Approved Approved: Yes

2021 Approved Net Budget $(870,818)
Prior Year Approved Net Budget $(799,498)
Budget Change $(71,320)
Budget Change by % (8.92%)
2021 FTE 7.2
2020 FTE 8.2
FTE Change (1.0)
FTE Change by % (12.20%)

Budget Summary

Change Request for 2021:
No change requests at this time.

Construction activity had slowed in the first half of 2020 from the pace of 2019 seemingly due largely to the COVID-19 pandemic. 
Building permit revenues have rebounded with large projects such as the Canadian Mental Health Association's Albert Place 
expansion and the Vita Vernon five storey 103 unit micro suite development on Lakeshore Road. Other large projects include the 
Silver Star Gateway Business Park, the Pleasant Valley Rd Affordable Housing project and a dental clinic/office building on Anderson 
Way. Construction of single family dwellings has continued to slow from the high levels seen in 2017.  As of the end of Q2 (June 30, 
2020), total building permit value reached $53 million, a decrease of 31% over the $77 million in 2019.

Highlights of Current Year:

The future of construction activity in Vernon is unclear due to the COVID-19 pandemic. Though building permit values were negatively 
impacted in the spring of 2020, building activity has rebounded in the summer. Real estate activity is very strong and 2021 could be a 
strong year if short term trends continue.

Outlook for Upcoming Budget:

Building and Licensing is a department of the Community 
Infrastructure and Development Services Division and is responsible 
for the administration and enforcement of the B.C. Building 
Regulations and other applicable development regulations. The 
Department is primarily responsible for the review and issuance of 
building permits, field reviews and inspections of construction 
projects, and general assistance to the citizens of Vernon. The 
regulatory framework is contained in Building and Plumbing Bylaw 
#4900. This Department is also responsible for Business Licensing.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 1,882,683 1,613,724 1,584,630 1,584,630 0 0.00%
Total 1,882,683 1,613,724 1,584,630 1,584,630 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,611 2,859 3,195 3,195 0 0.00%
CONTRACTS FOR SERVICES 1,096 7,800 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 30,561 17,045 29,955 24,183 (5,772) (19.27%)
INTERNAL CHARGES 11,584 13,051 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 678,168 651,784 751,982 686,434 (65,548) (8.72%)
Total 724,020 692,540 785,132 713,812 (71,320) (9.08%)

Net (1,158,663) (921,184) (799,498) (870,818) (71,320) (8.92%)

Department Summary: BUILDING & LICENSING (212)

2020 - 2021 Budget Changes:
GOODS, MATERIALS & SUPPLIES
- Decrease in travel and accommodation budgets to reflect emphasis on virtual training

SALARIES, WAGES & BENEFITS
- Decrease due to Records Coordinator position reallocated to Community, Infrastructure & Development (210)

Department Summary
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Department Summary: ECONOMIC DEVELOPMENT (213)
Budget Year: 2021 Manager: Kevin Poole

Division: Community Infrastructure & 
Development

Accounting Reference: 213

Stage: Approved Approved: Yes

2021 Approved Net Budget $432,587
Prior Year Approved Net Budget $424,621
Budget Change $7,966
Budget Change by % 1.88%
2021 FTE 3.0
2020 FTE 3.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

With a global pandemic declared in March that brought the economy to a virtual stand-still, economists have attempted to predict 
the impacts of the pandemic on the economy. In Vernon, the majority of businesses felt the impacts immediately. However, since that 
time, recovery has begun to occur for many sectors, while others remain challenged. Vernon experienced a drop in construction and a 
decline in real estate activity, but a resurgence began in June as the Province moved into Phase 3 of the BC Restart Plan. Agriculture 
remained strong, but has faced significant labour challenges due to restricted travel. Tourism and retail were severely impacted, but 
both sectors have seen signs of recovery through July and August. 

One of the goals of the Economic Development Department is to ensure that Vernon capitalizes on interest from developers, 
investors and new residents. The Department has had to adjust strategies to attract investors, as attending sector specific tradeshows 
such as the International Council of Shopping Centres tradeshow and BC Technology Summit, are not an option at this time. 

The 2020 priority for Economic Development was to concentrate on processing current development applications, responding to 
business recovery requests (such as expanding patios onto sidewalks and parking spaces) and assisting in implementing Economic 
Development recovery priorities identified by the Vision North Okanagan Action Team. Additional projects, aligned with Council’s 
Strategic Plan, include skilled worker attraction, creating the framework for short term rental policies, supporting Community Futures 
and Accelerate Okanagan on the new Innovation Centre, which opened in September 2020 and leading the CEDI initiative. 
Administration is currently planning the Annual Business Walks Program, but exploring options for this to occur virtually.

Highlights of Current Year:

The outlook for 2021 for the Vernon economy is challenging to predict due to the ongoing uncertainties resulting from the COVID-19 
pandemic. Provincially, several forecasts have shown 2020 to see a sharp decline in GDP, but with a strong rebound in 2021. These 
predictions are challenging due to the potential of the pandemic worsening, which may result in further restrictions on businesses. 
The Province of BC has multiple forecasts for the remainder of 2020 and 2021 and have estimated a 6.8% decline in real GDP for 2020 
and a rebound of 3.1% in 2021. 

Vernon shared in the strong growth leading up to the pandemic that translated into sustained building permit activity for several 
years. Year to date (September 2020) building permit values have surpassed $75 million, down from 2019, but still strong considering 
the uncertainty. The majority of Vernon’s building permit activity is related to housing and this sector has rebounded substantially 
since June. This could bode well for 2021.

For 2021, staff will continue to implement the Economic Development deliverables identified within Council’s Strategic Plan 2019-
2022, while working in conjunction with other business support agencies on recovery efforts resulting from the pandemic. 
Administration plans to continue its focus on labour force recruitment, facilitating new development, business retention and 
expansion and regional partnerships that support recovery efforts. The Rural and Northern Immigration Pilot (RNIP), which launched 
in February 2020, provides Vernon with a competitive advantage to assist attracting skilled labour to the community. The Community 
Economic Development Initiative (CEDI) partnership, which began in 2017, has been extended and the working group is exploring 
options for continued collaboration.

Outlook for Upcoming Budget:

Economic Development is responsible for managing, coordinating and 
promoting economic development activities within the City of Vernon. 
The Economic Development Department also oversees the Tourism 
function for the City of Vernon.

Strategic direction is provided by the Council Strategic Plan with the 
assistance of the Economic Development Advisory Committee, which 
includes representatives from business support agencies within the 
Vernon area and provides insight into Vernon’s economic conditions 
and opportunities.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 1,000 0 0 0 0 0.00%
Total 1,000 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,038 1,210 1,500 1,500 0 0.00%
CONTRACTS FOR SERVICES 23,835 17,150 49,000 52,494 3,494 7.13%
GOODS, MATERIALS & SUPPLIES 22,828 12,403 25,325 18,025 (7,300) (28.83%)
SALARIES, WAGES & BENEFITS 332,127 348,193 348,796 360,568 11,772 3.38%
Total 379,828 378,956 424,621 432,587 7,966 1.88%

Net 378,828 378,956 424,621 432,587 7,966 1.88%

Department Summary: ECONOMIC DEVELOPMENT (213)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Increase in budget for additional community marketing

GOODS, MATERIALS & SUPPLIES
- Decrease in travel and accommodation budgets to reflect emphasis on virtual training

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: TOURISM (216)
Budget Year: 2021 Manager: Kevin Poole

Division: Community Infrastructure & 
Development

Accounting Reference: 216

Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 3.1
2020 FTE 2.5
FTE Change 0.6
FTE Change by % 24.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The global pandemic has had a devastating impact on the Tourism Sector. Once declared in March, Administration immediately 
ceased all advertising and cut as many expenses as possible in order to prepare for a significant reduction operating budget. On April 
3, 2020, a decision was made to close the Visitor Information Centre and to cancel the request for proposals for the operation of the 
centre. Due in part to anticipated budget shortfalls, the future of the Visitor Information Centre is yet to be determined. In May 2020, 
The Province of BC announced a one-time $10 million grant in order to support local Destination Marketing Organizations. Tourism 
Vernon received $145,300. In June, Tourism Vernon launched a Tourism Recovery Plan, funded in large part from the grant, aimed at 
supporting local tourism operators. The recovery plan focused on promoting the community, in accordance with direction set by the 
Provincial Health Officer.

After several challenging months with minimal visitation to the region, the Okanagan slowly began welcoming tourists near the end of 
May. As BC moved into Phase 3 of the BC Restart Plan in late June, the Okanagan experienced a significant influx of tourists primarily 
from Alberta and BC. With drastic declines in room revenue from March to June, many hotels stated that July rebounded and room 
revenue was down approximately 25% compared to last year. The Okanagan has fared much better than other parts of BC, with some 
regions experiencing declines of 75%.  There is tremendous uncertainty for the fall and winter months.

Highlights of Current Year:

The outlook for 2021 remains uncertain for the Tourism sector due to the global pandemic. Administration has forecast MRDT 
revenue to be 60% of what was achieved in 2019. This is estimated on a significant drop in visitation over winter and spring, but 
rebounding in the summer similar to what has been experienced in 2020. Should the pandemic worsen and result in travel 
restrictions, Administration will need to re-evaluate projections and adjust spending accordingly.

Administration is also exploring how best to provide visitor servicing. With a significantly reduced budget, Administration is 
considering all options including reopening the Visitor Information Centre, which was closed in April 2020. Options will be discussed 
further with the Tourism Commission prior to being brought to Council for consideration.

With early predictions indicating that it could take upwards of five years for the sector in BC to rebound to 2019 revenues, Tourism 
Vernon plans to focus efforts on supporting the recovery of our tourism attractions, operators and accommodators. Strategies and 
tactics will be included in the 2021 Marketing Plan. Administration plans to bring the plan for Council's consideration in early 2021 
once endorsed by the Tourism Commission.

Outlook for Upcoming Budget:

The Tourism Department (Tourism Vernon) is responsible for the 
external promotion of the community, driving visitor traffic to tourism 
stakeholders and creating awareness for Vernon as a four season 
destination. Tourism Vernon is part of the Economic Development 
Department and falls within the Community Infrastructure and 
Development Division.

The majority of the revenue for Tourism Vernon is derived from 
accommodation providers in the city through the 3% Municipal 
Regional District Tax (MRDT), otherwise known as the Hotel Tax. As 
such, one of the primary goals for the function is to increase overnight 
stays in the community by promoting activities, attractions, events 
and the natural surroundings of the Vernon area.

Formed in 2018, the Tourism Commission plays an active role in 
ensuring the success of the function with the ability to approve 
marketing campaigns and initiatives that are within the Council 
approved annual marketing plan and budget.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 1,132,382 872,914 1,191,603 690,500 (501,103) (42.05%)
INTERNAL REVENUES 118,776 120,637 120,407 122,574 2,167 1.80%
SALE OF GOODS 27,677 821 21,250 7,000 (14,250) (67.06%)
SALE OF SERVICES 100,439 27,387 65,000 30,000 (35,000) (53.85%)
TRANSFERS FROM RESERVES 224,838 0 100,000 50,000 (50,000) (50.00%)
Total 1,604,112 1,021,759 1,498,260 900,074 (598,186) (39.93%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,764 2,076 2,500 2,500 0 0.00%
CONTRACTS FOR SERVICES 1,251,944 478,186 1,116,234 565,884 (550,350) (49.30%)
COST OF GOODS SOLD 14,683 215 13,000 5,000 (8,000) (61.54%)
GOODS, MATERIALS & SUPPLIES 103,229 28,439 116,895 41,000 (75,895) (64.93%)
INTEREST, OTHER CHARGES & LOSSES 0 680 0 0 0 0.00%
INTERNAL CHARGES 8,998 10,268 8,112 8,435 323 3.98%
SALARIES, WAGES & BENEFITS 223,494 190,500 241,519 277,255 35,736 14.80%
Total 1,604,112 710,363 1,498,260 900,074 (598,186) (39.93%)

Net 0 (311,396) 0 0 0 0.00%

Department Summary: TOURISM (216)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Decrease in anticipated MRDT revenues to be received by the City, projected at 60% of 2019 amounts

SALE OF GOODS
- Decrease due to lower sales anticipated with reduced Visitor Information Centre operations

SALE OF SERVICES
- Decrease due to anticipated lower cooperative marketing initiatives

TRANSFERS FROM RESERVES
- Decrease in MRDT/Hotel Tax reserve funding due to anticipated reduction in Tourism operating costs

CONTRACTS FOR SERVICES
- Decrease in Visitor Information Centre operations, Travel Trade, Media support and various other Tourism marketing campaign costs 
due to anticipated decrease in MRDT revenues

GOODS, MATERIALS & SUPPLIES
- Decrease in cost of goods sold due to decrease in anticipated Visitor Information Centre operations

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: CURRENT PLANNING (218)
Budget Year: 2021 Manager: Craig Broderick

Division: Community Infrastructure & 
Development

Accounting Reference: 218

Stage: Approved Approved: Yes

2021 Approved Net Budget $327,568
Prior Year Approved Net Budget $315,914
Budget Change $11,654
Budget Change by % 3.69%
2021 FTE 4.5
2020 FTE 3.5
FTE Change 1.0
FTE Change by % 28.57%

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2868 Current Planner position Approved $110,000 $110,000 $110,000 $0 $116,610

Total Change Request $110,000 $110,000 $110,000 $0 $116,610

Despite the COVID-19 pandemic, land use applications have surpassed year to date applications in 2019 (as of September 30). The City 
did not close its doors at any time during the pandemic response, so staff were able to meet (often via video conferencing) with 
clients and continue processing development applications. At its Regular Meeting of August 17, 2020, Council approved funding for a 
comprehensive development approval process review, as well as funding for a full time permanent Planner position. 

Through BC Housing and a number of community partners, several affordable and attainable housing units were either approved or 
constructed in 2020, particularly in the City Centre and Okanagan Landing neighbourhoods.

Highlights of Current Year:

Efforts continue to streamline the development approval process during a busy development cycle. The goal is to reduce the 
developer's costs and time for development approvals, particularly for infill and development in the City’s target redevelopment areas 
and adopted neighbourhood plan areas. Current Planning works closely with Economic Development to ensure application processing 
occurs as efficiently as possible.

Outlook for Upcoming Budget:

Current Planning is responsible for processing all types of 
development applications. The Department implements municipal 
bylaws and policies related to development, planning and sustainable 
growth. The primary responsibilities of the Department include 
residential land use planning and related policy development, 
subdivision, rezoning and development permit applications, variance 
applications, affordable housing, heritage planning and community 
outreach. Current Planning staff handle the bulk of land use related 
public inquiries via phone, email and at the counter. The Department 
works with all City divisions and regional partners in the delivery of 
services related to land use.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF GOODS 1,424 20 1,055 1,055 0 0.00%
SALE OF SERVICES 91,170 128,635 95,750 99,250 3,500 3.66%
TRANSFERS FROM RESERVES 0 0 0 110,000 110,000 100.00%
Total 92,594 128,655 96,805 210,305 113,500 117.25%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 989 1,174 1,020 1,020 0 0.00%
CONTRACTS FOR SERVICES 18,394 22,588 12,000 16,000 4,000 33.33%
GOODS, MATERIALS & SUPPLIES 15,915 7,578 18,225 14,125 (4,100) (22.50%)
SALARIES, WAGES & BENEFITS 304,328 291,148 381,474 506,728 125,254 32.83%
Total 339,626 322,488 412,719 537,873 125,154 30.32%

Net 247,032 193,833 315,914 327,568 11,654 3.69%

Department Summary: CURRENT PLANNING (218)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Increase anticipated in revenue related to Property Information requests

CONTRACTS FOR SERVICES
- Increase anticipated in costs for legislated advertising for development applications

GOODS, MATERIALS & SUPPLIES
- Decrease in travel and accommodation budgets to reflect emphasis on virtual training

SALARIES, WAGES & BENEFITS
- Increase due to addition of a Current Planner position ($110,000 - AUTO - 2868 - Current Planner position) of which Council provided 
early budget approval during their Regular meeting on August 17, 2020

Department Summary
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Department Summary: LONG RANGE PLANNING & SUSTAINABILITY (219)
Budget Year: 2021 Manager: Laurie Cordell

Division: Community Infrastructure & 
Development

Accounting Reference: 219

Stage: Approved Approved: Yes

2021 Approved Net Budget $662,546
Prior Year Approved Net Budget $646,510
Budget Change $16,036
Budget Change by % 2.48%
2021 FTE 4.0
2020 FTE 5.0
FTE Change (1.0)
FTE Change by % (20.00%)

Budget Summary

Change Request for 2021:
No change requests at this time.

In 2020 the Department worked with the Climate Action Advisory Committee to complete the Climate Action Plan. Public engagement 
started through stakeholder and community workshops, but was modified due to the impacts of COVID-19 and engagement went 
online. The Department continued the implementation and expansion of the compost bin program as well as the completion of an 
waste management review and household organics feasibility assessment. The 2020 Sustainability Grants program supported four 
local projects that enhanced food sustainability, community clean ups and student gardens and tree planting.

A key ongoing initiative for Social Planning is the continued coordination of the Partners in Action Committee and its many action 
teams to address issues in the community as they arise, including homelessness, the opioid crisis and the social service response to 
COVID-19. The Social Planning Council provided a community coordination role for emergency food services and the combined shelter 
location, ensuring continuity of food and shelter programs during the pandemic. 

In 2020, after a long vacancy, the parks planner position was filled. They have been focused on both park plans and completion of 
parks capital projects. These include the renovation of washrooms at the Department of National Defense playing fields, 
improvements to Deer Park, designing the trail connection from Foothills to Whitecourt Place and beginning work on the Marshall 
Field play structure. A plan for the new park at the former Civic Arena site was developed and work on the Polson Park Master Plan 
and background work on Kin Park begun. The contract with the Temporary Parks Planner wrapped up in 2020 and the work of 
developing lake access sites transitioned to the Transportation Department.

Highlights of Current Year:

Much of the work of the Department directly relates to items in the Council Strategic Plan 2019 - 2022. Implementation of the Climate 
Action Plan, supported by the Climate Action Advisory Committee, updating neighbourhood plans and working on the 
implementation strategy for the Housing Strategy will be the focus in 2021. Implementation of the Parks Master Plan will continue, 
including construction of a new park at the former Civic Arena site, continuing the Kin Park planning process and updating the Polson 
Park Master Plan.  The Sustainability Program for 2021 is anticipated to include the Sustainability Grants Program, organics waste 
diversion, the Tree Coupon Program and education and outreach initiatives related to the Step Code, onsite stormwater management 
and FireSmart.

Outlook for Upcoming Budget:

Long Range Planning and Sustainability is responsible for the 
development of the Official Community Plan (OCP), neighbourhood 
plans, parks planning, environmental management, sustainability 
programs and events and other growth management initiatives. The 
Department actively engages all sectors of the community in the 
development of these plans and policies. The Department also 
manages OCP amendment, ALR exclusion and boundary extension 
applications. The City’s contract with the Social Planning Council is 
administered through this Department.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 69,477 140,242 215,990 0 (215,990) (100.00%)
Total 69,477 140,242 215,990 0 (215,990) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,072 2,888 2,950 2,950 0 0.00%
CONTRACTS FOR SERVICES 95,878 89,800 106,388 71,263 (35,125) (33.02%)
GOODS, MATERIALS & SUPPLIES 21,833 18,266 46,185 19,600 (26,585) (57.56%)
INTERNAL CHARGES 553 350 0 0 0 0.00%
PROJECTS 0 0 182,542 78,600 (103,942) (56.94%)
SALARIES, WAGES & BENEFITS 339,441 512,290 524,435 490,133 (34,302) (6.54%)
TRANSFERS TO RESERVES 70,000 0 0 0 0 0.00%
Total 529,777 623,595 862,500 662,546 (199,954) (23.18%)

Net 460,300 483,353 646,510 662,546 16,036 2.48%

Department Summary: LONG RANGE PLANNING & SUSTAINABILITY (219)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- One time funding for 2020 projects including waste characterization study, temporary Parks Planner funding, Age Friendly City grant, 
Civic site and Parks master planning

CONTRACTS FOR SERVICES
- Decrease due to 2020 one time project for Civic site master planning

GOODS, MATERIALS & SUPPLIES
- Decrease due to 2020 one time grant payments for Age Friendly City and Waste Characterization study

PROJECTS
- Decrease due to 2019 project budgets carried over into 2020 relating to Sustainability and Parks planning

SALARIES, WAGES & BENEFITS
- Decrease due to removal of budget for temporary Parks Planner position which ended in 2020

Department Summary
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Department Summary: DEVELOPMENT SERVICES (220)
Budget Year: 2021 Manager: Ed Stranks

Division: Community Infrastructure & 
Development

Accounting Reference: 220

Stage: Approved Approved: Yes

2021 Approved Net Budget $300,630
Prior Year Approved Net Budget $303,916
Budget Change $(3,286)
Budget Change by % (1.08%)
2021 FTE 4.0
2020 FTE 4.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

A significant project by the Department in early 2020 was completing the update of the Development Cost Charge (DCC) bylaw which 
resulted in removal of projects which were no longer supported within the bylaw term. This resulted in a reduction of most of the 
DCCs which will encourage development and promote Council's Strategic Plan priority of increasing affordable and attainable housing. 
The process required significant coordination with other departments to provide consistency with SIIP, ITF and MTP.  Refunds of 
eligible Sidewalk Gifting and Works Contributions agreements were processed and the refund process initiated for pre-2017 
agreements. Staff have been working on a process to obtain SROWs to protect existing shared drainage routes outside the City to 
protect the environment, the public, enable development and minimize the City's exposure to legal challenges. 

The Department worked with RDNO on variances to and amendments of the RDNO Greater Vernon Water (GVW), Subdivision and 
Development Servicing Bylaw #2650 to promote water system sustainability and improvements in application processing. This meets 
Council's Strategic Plan Priorities of streamlining the development approval process and improved communication/consultation with 
RDNO. 

Major offsite infrastructure developments processed by the Department include completion of the 20th Street extension as part of 
the Stickle Road Intersection Upgrade by Ministy of Transportation, Silver Star Road and water main upgrades by the Silver Star 
Gateway Industrial Park, road and storm main upgrades in Marshall Road, extension of Nakiska Drive by Keiffer Estates,  extension of 
Whistler Drive in the Foothills and extension of Phoenix Drive in the Foothills.  Other developments included rezoning of the 
Mendenhall lands in the Foothills, provision of sanitary sewer service for BX School and the boundary adjustment to include the 
school lands.

Highlights of Current Year:

The Department supports Council's Strategic Plan 2019 - 2022 and the Official Community Plan through implementation of the 
Strategic Infrastructure Investment Plan (SIIP), Integrated Transportation Framework (ITF), Liquid Waste Management Plan (LWMP) 
and Master Transportation Plan (MTP). Subdivision and Servicing Bylaw (SDSB) #3843 is maintained by this Department. The 
Department monitors the implementation of SDSB#3843 and related policies, completed to date, providing minor amendments to 
address changing public demands, advancements in technology, safety protocols and environmental issues. Means of streamlining the 
residential development approval process and providing increased online access to facilitate more development will also be reviewed.

Outlook for Upcoming Budget:

The Development Services Department is responsible for the 
implementation of municipal services, bylaws and policies related to 
offsite infrastructure required as a condition of development 
approval. The Department works closely with the Regional District of 
North Okanagan (RDNO), other City Departments and various 
agencies to provide these services in an efficient and timely manner. 
The mandate of this Department is to hold paramount the safety, 
welfare and quality of life of the public and the protection of the 
environment through fiscally responsible management of 
development projects creating and upgrading public infrastructure.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 39,067 61,551 51,515 51,515 0 0.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

126,088 96,887 126,000 126,000 0 0.00%

Total 165,156 158,438 177,515 177,515 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 730 1,281 565 1,130 565 100.00%
CONTRACTS FOR SERVICES 10,445 12,013 5,500 2,000 (3,500) (63.64%)
GOODS, MATERIALS & SUPPLIES 8,816 7,609 12,805 9,246 (3,559) (27.79%)
SALARIES, WAGES & BENEFITS 454,500 428,299 462,561 465,769 3,208 0.69%
Total 474,490 449,202 481,431 478,145 (3,286) (0.68%)

Net 309,335 290,764 303,916 300,630 (3,286) (1.08%)

Department Summary: DEVELOPMENT SERVICES (220)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Decrease anticipated in external engineering reviews

GOODS, MATERIALS & SUPPLIES
- Decrease in travel and accommodation budgets to reflect emphasis on virtual training

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs partially offset by new Manager anticipated to be hired in early 2021 at a 
lower rate than the retiring incumbent

Department Summary
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Department Summary: INFRASTRUCTURE MANAGEMENT (221)
Budget Year: 2021 Manager: Mark Dowhaniuk

Division: Community Infrastructure & 
Development

Accounting Reference: 221

Stage: Approved Approved: Yes

2021 Approved Net Budget $601,915
Prior Year Approved Net Budget $588,609
Budget Change $13,306
Budget Change by % 2.26%
2021 FTE 9.0
2020 FTE 9.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Infrastructure Department continued to deliver successful capital projects and further develop the City’s Asset Management Plan. 
Road, drainage and utilities reconstruction projects completed in 2020 include:
- 32nd Avenue between 33rd Street and 35th Street;
- 15th Avenue (Highway 97 to Vernon Creek);
- 48th Avenue between 32nd Street and 29th Street;
- 29th/30th Street Transportation Corridor (39th Avenue Intersection); and,
- Pleasant Valley Road at 48th Avenue.

Advancements in the City’s Asset Management Plan included:
- Prioritizing drainage infrastructure for future maintenance and/or upgrades, which also involves a climate change vulnerability 
assessment for drainage infrastructure
- Completing road data collection and assessment in preparation for a modernized pavement management system; and,
- Working cooperatively with Operations on the implementation of the pipe video inspection system and implementation of a digital 
work order process through CityWorks.

In addition, the Water Resources Engineer (three year term) position was filled to lead the City's efforts in addressing drainage issues 
throughout the City. The position provides support to Engineering Development Services to address drainage issues related to new 
development.

Highlights of Current Year:

The Capital Plan for 2021 addresses the following specific priorities in Council’s Strategic Plan 2019 - 2022:
- Encourage sustainable infrastructure, agriculture and landscaping
- Undertake drainage studies, risk and threat assessments and related bylaw amendments
- Continued commitment to the development and implementation of asset management plans
Other priorities for 2021 include delivering the 2021 capital projects, completing the design for 2022 projects, continuing to refine the 
City’s Asset Management program, and significant progress in addressing drainage issues throughout the City.
The largest capital projects planned for 2021 include:
- Reconstruction of road and utility infrastructure for 31st Street (35th Avenue and 39th Avenue), 31st Avenue (29th Street and 30th 
Street) and 37th Avenue (27th Street and 31st Street);
- Construction of the first phase of the multi-use path along Silver Star Road between BX Elementary School and Blackcomb Way; and,
- Advancement of sewer extension in the Okanagan Landing Area.
Further projects will include the continued refinement of the City’s Asset Management Plan and drainage projects identified through 
the Drainage Infrastructure Prioritization Study. The Department works with Operations on CCTV inspections and further 
implementing CityWorks and GIS for collecting and accessing asset information.

Outlook for Upcoming Budget:

The Infrastructure Department is responsible for identifying the 
highest priority projects and completing them through the 
implementation of the 4 Year Capital Plan, as endorsed by Council. 
Based on the City’s Asset Management Plan, the Department plans 
reconstruction projects that renew the City’s aging infrastructure. The 
selected projects are reflected in updates to the rolling 4 Year Capital 
Plan and the annual capital projects managed by this Department. The 
Department further advances the development of the City’s Asset 
Management Plan through additional condition assessments and risk 
analysis that better inform and prioritize the City’s projects. The 
majority of the City’s asset information is housed in the City’s 
Geographical Information Service (GIS) that is maintained and refined 
by Department staff.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 105,175 1,747,218 0 0 0 0.00%
INTERNAL REVENUES 121,521 126,168 185,688 305,130 119,442 64.32%
SALE OF SERVICES 0 23,092 0 0 0 0.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

95,987 74,528 65,000 65,000 0 0.00%

TRANSFERS FROM RESERVES 0 0 62,635 59,287 (3,348) (5.35%)
Total 322,683 1,971,006 313,323 429,417 116,094 37.05%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,504 3,655 2,700 2,700 0 0.00%
CONTRACTS FOR SERVICES 127,895 13,338 7,000 8,500 1,500 21.43%
GOODS, MATERIALS & SUPPLIES (71,283) (77,835) (74,604) 28,150 102,754 (137.73%)
INTERNAL CHARGES 64 0 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 845,520 887,043 966,836 991,982 25,146 2.60%
Total 904,700 826,201 901,932 1,031,332 129,400 14.35%

Net 582,018 (1,144,805) 588,609 601,915 13,306 2.26%

Department Summary: INFRASTRUCTURE MANAGEMENT (221)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Increase due to Common Service Allocation cost recovery from Sewer fund for Municipal Tech III position now shown as INTERNAL 
REVENUE for 2021, in 2020 was shown as a cost recovery under GOODS, MATERIALS & SUPPLIES; 2021 budget also includes recoveries 
from the 1.9% Infrastructure program for the Infrastructure Engineer, and from the 15th Ave rehabilitation project for half of the 
Water Resource Engineer position (3 year term)

TRANSFERS FROM RESERVES
- Decrease to adjust funding from Development Excess reserve to half of Water Resource Engineer position, effective until August 
2023

GOODS, MATERIALS & SUPPLIES
- Common Service Allocation cost recovery from Sewer fund for Municipal Tech III position shown as INTERNAL REVENUE for 2021, 
was shown as cost recovery under GOODS, MATERIALS & SUPPLIES in 2020

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: TRANSPORTATION (222)
Budget Year: 2021 Manager: Amanda Watson

Division: Community Infrastructure & 
Development

Accounting Reference: 222

Stage: Approved Approved: Yes

2021 Approved Net Budget $535,336
Prior Year Approved Net Budget $525,316
Budget Change $10,020
Budget Change by % 1.91%
2021 FTE 4.0
2020 FTE 4.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Due to the global outbreak of COVID-19 the transportation systems, particularly Transit, saw tremendous changes as restrictions were 
put in place that affected costs, revenue and ridership. The annual sidewalk ramp program continued to improve accessibility. The 
new separated multi-use path on Okanagan Landing Road from Brooks Lane to Paddlewheel Park is anticipated to see lots of use by 
residents and visitors walking and cycling. A second bike corral was installed for the summer on 30th Avenue near 34th Street 
(providing parking for eleven bikes in one vehicle parking stall). Active Transportation initiatives in 2020 were also impacted by the 
COVID-19 outbreak leading many activities either changing to a new format or adapting via a postponement. The provincial Bike to 
Work and School Week was postponed from spring to fall and will be combined with Walk to School activities. The education, 
outreach and engagement activities are continuing with an increase in digital and online formats.

Highlights of Current Year:

The Transportation Department staff will continue to develop the projects and initiatives set out in the 25 year Master Transportation 
Plan into projects in the four year rolling capital plan. 2021 is expected to see the continuation of annual capital projects to construct 
new sidewalks and missing short sections of pedestrian and cycle facilities to create complete routes so walking and cycling become 
increasingly viable travel options. Work will also continue on implementing the Road Safety Improvements recommended in the 2019 
Collision Analysis Project. To enable greater use of electric vehicles by the community, a public Level Three (fast charge) Electric 
Vehicle charging station will be installed in the city.

Outlook for Upcoming Budget:

The Transportation Department is responsible for the management 
and development of the road, transit, pedestrian and cycle networks 
to enable people and goods to be moved in a safe, efficient and 
sustainable manner. Having a multi-modal transportation system 
allows all the networks to grow while functioning in a convenient, 
attractive and safe manner for all users of all ages, income levels and 
mobility levels in a financially sustainable manner. The Department is 
the primary contact and liaison with the Ministry of Transportation 
and Infrastructure, and responds to requests for traffic and parking 
management and road safety improvements from the community.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 2,750 2,750 2,750 2,750 0 0.00%
Total 2,750 2,750 2,750 2,750 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 494 972 1,200 1,700 500 41.67%
CONTRACTS FOR SERVICES 12,447 5,969 500 500 0 0.00%
GOODS, MATERIALS & SUPPLIES 24,549 12,821 15,067 15,698 631 4.19%
INTERNAL CHARGES 765 700 0 0 0 0.00%
PROJECTS 0 0 40,000 35,000 (5,000) (12.50%)
SALARIES, WAGES & BENEFITS 447,876 470,426 471,299 485,188 13,889 2.95%
Total 486,131 490,888 528,066 538,086 10,020 1.90%

Net 483,381 488,138 525,316 535,336 10,020 1.91%

Department Summary: TRANSPORTATION (222)

2020 - 2021 Budget Changes:
PROJECTS 
- Decrease in anticipated transportation related projects; PROJECTS line only shows budget, actuals are expended in the related 
expense lines (eg. GOODS, MATERIALS & SUPPLIES, CONTRACTS FOR SERVICES, etc.)

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PUBLIC TRANSIT CONVENTIONAL (148)
Budget Year: 2021 Manager: Amanda Watson

Division: Community Infrastructure & 
Development

Accounting Reference: 148

Stage: Approved Approved: Yes

2021 Approved Net Budget $1,536,949
Prior Year Approved Net Budget $1,499,462
Budget Change $37,487
Budget Change by % 2.50%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2890 2021 Transit operating 

increase funding
Approved $477,193 $0 $477,193 $0 $0

Total Change Request $477,193 $0 $477,193 $0 $0

The conventional service operates nine routes using twelve 9 metre (30 foot) two door Vicinity diesel buses. Having two doors enables 
passengers to board and alight at the same time, thereby improving efficiency. The on-line Trip Planner is available, enabling anyone 
to use the map based tool to plan their trip using transit.

Due to the global outbreak of COVID-19 Transit saw tremendous changes as restrictions were put in place that affected costs, revenue 
and ridership. The conventional system provided an essential service during the COVID-19 outbreak. By making rapid changes to its 
operating and cleaning systems, all routes continued to operate thereby maintaining access to the essential services.

Highlights of Current Year:

There are no planned expansions for this service in 2021. The proposed budget reflects Conventional Transit system levels of service 
as of 2020. The increase in expenses are due to standard increases in operational costs and the extra operating costs resulting from 
the COVID-19 outbreak (such as increased cleaning, additional signage and responses that may be necessary as the Provincial Health 
Officer guidelines change over time relating to the use of Transit).

BC Transit will be working with the City of Vernon in early 2021 on an update to the 25 Year Transit Future Plan (2014). This is planned 
to include online engagement with all the service funding partners, riders and members of the public.

Outlook for Upcoming Budget:

The conventional transit system operates 12 conventional buses 
within Vernon and Coldstream. The conventional transit system 
continues to provide an essential service getting people to work 
helping to maintain an economically vibrant, livable and sustainable 
community. Having efficient and attractive transit is increasingly 
important due to factors such as climate change, population growth, 
an aging demographic, and availability of affordable transportation 
choices for all. Future growth of the city will place increasing pressure 
on the existing transportation system and transit will play a key role in 
addressing this challenge, in a changing world having to react quickly 
to global events such as the COVID-19 outbreak. The conventional 
transit system is managed by the Transportation Department.

Purpose:
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 1,578,307 1,728,608 1,709,884 2,093,846 383,962 22.46%
SALE OF SERVICES 830,364 675,526 751,679 555,049 (196,630) (26.16%)
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

0 11,120 0 0 0 0.00%

TRANSFERS FROM RESERVES 0 0 74,142 0 (74,142) (100.00%)
Total 2,408,670 2,415,253 2,535,705 2,648,895 113,190 4.46%

Expenditures
CONTRACTS FOR SERVICES 3,862,572 3,433,394 4,013,227 4,163,847 150,620 3.75%
GOODS, MATERIALS & SUPPLIES 15,796 16,740 21,006 21,000 (6) (0.03%)
INTERNAL CHARGES 0 342 500 500 0 0.00%
SALARIES, WAGES & BENEFITS 0 1,118 434 497 63 14.52%
TRANSFERS TO RESERVES 21,172 463,121 0 0 0 0.00%
Total 3,899,540 3,914,715 4,035,167 4,185,844 150,677 3.73%

Net 1,490,870 1,499,462 1,499,462 1,536,949 37,487 2.50%

Department Summary: PUBLIC TRANSIT CONVENTIONAL (148)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS 
- Anticipated decrease in the Provincial subsidy for Conventional Transit operating costs as per projections in the 2020/2021 Annual 
Operating Agreement

SALE OF SERVICES
- Ticket sales for regional Transit services are anticipated to decrease; current actual Farebox Revenues include fares due to the 
District of Coldstream and Regional District of North Okanagan

TRANSFERS FROM RESERVES
- 2020 represented the final year the City used funds from the Transit Expansion reserve to temporarily stagger the cost to the 
taxpayers for prior approved expansions of Transit service hours

CONTRACTS FOR SERVICES
- Anticipated increased operating costs for Conventional Transit services related to Provincial Health Officer orders resulting from the 
COVID-19 pandemic

Department Summary
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Department Summary: PUBLIC TRANSIT CUSTOM (149)
Budget Year: 2021 Manager: Amanda Watson

Division: Community Infrastructure & 
Development

Accounting Reference: 149

Stage: Approved Approved: Yes

2021 Approved Net Budget $537,775
Prior Year Approved Net Budget $524,659
Budget Change $13,116
Budget Change by % 2.50%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

To extend the benefits achieved to date, the possibility of extending the new registration process to all existing users remains under 
consideration. BC Transit is nearing completion on implementing the new registration process throughout the province. After this is 
complete the next step would be to extend this by requiring all those registrants who have not completed the new application process 
to undertake the new in-person assessment with the aim of ensuring that going forward those most in need have access to Custom 
Transit.

Highlights of Current Year:

There are no planned expansions for this service in 2021. The proposed budget reflects Custom Transit system levels of service as of 
2020. The increase in expenses are due to standard increases in operational costs and the extra operating costs resulting from the 
COVID-19 outbreak (such as increased cleaning, additional signage and responses that may be necessary as the Provincial Health 
Officer guidelines change over time relating to the use of Transit).

Outlook for Upcoming Budget:

Custom Transit is part of the family of transit services and includes 
HandyDART, Taxi Saver and Taxi Supplement. The Custom Transit 
service contract is held by the City of Vernon and, through funding 
partnerships, provides service to residents within the service area in 
Vernon, Coldstream and Electoral Areas B and C in the Regional 
District of North Okanagan. The application registration process for all 
new applicants includes an in-person assessment with a mobility 
coordinator in order to match the applicant’s needs with the most 
appropriate type of transit service available. The process takes into 
account each individual’s travel needs in addition to their abilities in 
using the conventional bus. The custom transit system is managed by 
the Transportation Department.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 807,299 860,708 809,504 852,422 42,918 5.30%
SALE OF SERVICES 119,241 74,116 108,156 103,281 (4,875) (4.51%)
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

89,783 76,491 117,010 138,255 21,245 18.16%

Total 1,016,322 1,011,315 1,034,670 1,093,958 59,288 5.73%

Expenditures
CONTRACTS FOR SERVICES 1,406,784 1,259,515 1,559,329 1,631,733 72,404 4.64%
TRANSFERS TO RESERVES 64,333 276,459 0 0 0 0.00%
Total 1,471,117 1,535,974 1,559,329 1,631,733 72,404 4.64%

Net 454,795 524,659 524,659 537,775 13,116 2.50%

Department Summary: PUBLIC TRANSIT CUSTOM (149)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Anticipated increase in Provincial subsidy for projected increased Custom Transit operating costs as per the 2020/2021 Annual 
Operating Agreement

SERVICES PROVIDED TO OTHER GOVTS
- Anticipated increase in recoveries from regional Transit partners related to increased operating costs

CONTRACTS FOR SERVICES
- Anticipated increased operating costs for Custom Transit services related to Provincial Health Officer orders resulting from the 
COVID-19 pandemic

Department Summary
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Department Summary: PROJECTS - COMMUNITY DEVELOPMENT (962)
Budget Year: 2021 Manager: Kim Flick

Division: Community Infrastructure & 
Development

Accounting Reference: 962

Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 projects include:

- $157,139  Climate Action Planning process
- $100,000  Development Process Review
- $100,000  Village Green secondary Transit Exchange contribution
- $27,000  Organics Diversion project
- $25,000  Home Zero Collective Feasibility Study funding
- $20,000  Vernon & District Land Trust survey, appraisal and environmental study
- $429,139  TOTAL

Highlights of Current Year:

No one-time projects anticipated in 2021.  All anticipated operating projects have been accommodated in the budgets of the related 
departments. New projects that arise will be forwarded to Council for consideration.

Outlook for Upcoming Budget:

This budget accommodates those projects approved by Council 
outside of the operating budget process.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 0 29,775 0 0 0 0.00%
TRANSFERS FROM RESERVES 90,256 0 429,139 0 (429,139) (100.00%)
Total 90,256 29,775 429,139 0 (429,139) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 69,507 133,389 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 20,749 100,042 0 0 0 0.00%
PROJECTS 0 0 429,139 0 (429,139) (100.00%)
Total 90,256 233,431 429,139 0 (429,139) (100.00%)

Net 0 203,656 0 0 0 0.00%

Department Summary: PROJECTS - COMMUNITY DEVELOPMENT (962)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2020 reserve funding for projects

PROJECTS line only shows budget, actuals are expended in the related expense lines (eg. GOODS, MATERIALS & SUPPLIES, CONTRACTS 
FOR SERVICES, etc.)

Department Summary
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Department Summary: PROJECTS - DEVELOPMENT (963)
Budget Year: 2021 Manager: Kim Flick

Division: Community Infrastructure & 
Development

Accounting Reference: 963

Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 projects include:

- $324,740  Silver Star MUP SROW purchase
- $150,000  OK Lake south shore catchment
- $115,550  Flood Plain mapping
- $75,000  Smith Rd sub-catchment improvements
- $25,000  Commonage Rd shoulder widening contribution
- $20,000  4005 PV Rd affordable housing
- $11,805  Tassie Creek drainage study
- $722,095  TOTAL

Highlights of Current Year:

No one-time projects anticipated in 2021.  All anticipated operating projects have been accommodated in the budgets of the related 
departments. New projects that arise will be forwarded to Council for consideration.

Outlook for Upcoming Budget:

This budget accommodates those projects approved by Council 
outside of the operating budget process.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
DEVELOPER CONTRIBUTIONS 12,248 0 222,033 0 (222,033) (100.00%)
GOVERNMENT TRANSFERS 74,800 0 74,800 0 (74,800) (100.00%)
TRANSFERS FROM RESERVES 73,782 40,750 425,262 0 (425,262) (100.00%)
Total 160,830 40,750 722,095 0 (722,095) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 160,830 223,520 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 0 52,134 0 0 0 0.00%
PROJECTS 0 0 722,095 0 (722,095) (100.00%)
Total 160,830 275,654 722,095 0 (722,095) (100.00%)

Net 0 234,904 0 0 0 0.00%

Department Summary: PROJECTS - DEVELOPMENT (963)

2020 - 2021 Budget Changes:
DEVELOPER CONTRIBUTIONS
- 2020 Development Cost Charges (DCCs) project funding from road and storm DCCs

GOVERNMENT TRANSFERS
- 2020 grant funding for Flood Plain Mapping project

TRANSFERS FROM RESERVES
- 2020 reserve funding for projects

PROJECTS line only shows budget, actuals are expended in the related expense lines (eg. GOODS, MATERIALS & SUPPLIES, CONTRACTS 
FOR SERVICES, etc.)

Department Summary
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Chief 
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Compliance
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Services

Corporate 
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11.2%

Other 
City 
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88.8%

 

 
  

D I V I S I O N A L  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $4,984,615 
2020 Amended Net Cost $4,729,401 
Budget Change $255,214 
Change By % 5.396% 
2021 FTE 66.5 
2020 FTE 66.9 
FTE Change (0.4) 
FTE Change By % (0.6%) 

CORPORATE SERVICES 
Patti Bridal 

 Deputy Chief Administrative Officer, Director 
pbridal@vernon.ca 
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Corporate Services

CORPORATE SERVICES - GENERAL (120) 305,487 294,171 11,316
INFORMATION SERVICES (122) 1,467,022 1,431,348 35,674
LEGISLATIVE SERVICES (126) 549,423 476,638 72,785
LAND SERVICES (130) 60,122 55,880 4,242
LAND SERVICES - PROPERTY RENTALS (131) 0 0 0
COMMUNICATIONS/GRANTS (132) 306,367 265,239 41,128
RCMP SUPPORT SERVICES (311) 1,605,446 1,633,326 (27,880)
RCMP DETENTION CENTRE (312) 290,485 282,294 8,191
BYLAW COMPLIANCE (345) 60,265 1,475 58,790
COMMUNITY SAFETY OFFICE (350) 209,366 161,341 48,025
CRIME PREVENTION (351) 130,632 127,689 2,943
PROJECTS - INFORMATION SERVICES (960) 0 0 0
PROJECTS - PROTECTIVE SERVICES (970) 0 0 0
PROJECTS - CORPORATE SERVICES (972) 0 0 0
PROJECTS - BYLAW COMPLIANCE (977) 0 0 0

Total Corporate Services 4,984,615 4,729,401 255,214

GRAND TOTAL 4,984,615 4,729,401 255,214

0.00%

2.902%

-1.707%

5.396%

5.396%

7.591%

15.27%

0.00%

0.00%

0.00%

29.766%

3.847%

2.305%

2.492%

0.00%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

3,985.763%

15.506%
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Council Strategic Plan 2019 – 2022 

Corporate Services Action Plan 2021

The following includes those Action Plan 2021 Items identified by Council at its Regular Meeting of July 
20, 2020 for which the Corporate Services Division is the lead.  

Recreation, Parks & Natural Spaces

Actions Required to Achieve Council’s 
Vision 

o Complete Recreation Feasibility Study 
o Commence construction of priority recreation 

facilities at Kin Park 
o Complete Polson Park Master Plan  
o Commence priority Polson Park projects 
o Develop a strategy for acquisition of mountaintop 

parks
o Develop a minimum of one lake access site per 

year

2021 Action Items 

o Ensure Dog Control bylaw can be implemented in 
contract with RDNO 

o Purchase of park land as appropriate 

Vibrant Downtown 

Actions Required to Achieve Council’s 
Vision 

o Identify incentives to encourage redevelopment 
and upgrades to existing buildings 

o Increase events and amenities in the Downtown 
o Investigate the potential closure of 30th Avenue to 

vehicular traffic from 29th Street to 35th Street 
o Create parking for the Okanagan Rail Trail in the 

redevelopment of the Civic Arena site 
o Support economic development initiatives that 

attract skilled labour to the area 
o Identify and implement actions to address drug 

use, vagrancy and safety concerns, the role of 
Bylaw Services & increased RCMP presence 

o Evaluate and seek Council direction on the impact 
of retail cannabis stores Downtown 

o Promote the Okanagan Rail Trail through 
marketing, trail connections and other initiatives 

o Support the Folks on Spokes program and other 
clean up initiatives in the Downtown core 

2021 Action Items 

o Submit a Service Level Adjustment for the 2021 
Budget for funding to continue the Folks on 
Spokes program 

o Submit a Service Level Adjustment for the 2021 
Budget for funding to continue the Anti-Tag Team 
program 

o Increase funding for Bylaw’s part time Seasonal 
Enforcement Unit (.5 position) from 4 hours per 
day to 7 hours per day to enable additional service 
delivery hours Saturdays to Tuesdays 

o Continue funding Folks on Spokes based on a 
measured success of pilot project through 
community feedback  

o Increase promotion of Folks on Spokes program 
through traditional/social media channels 

o Continue funding of Anti-Tag Team based on a 
measured success of pilot project through 
business feedback and reduced visual impact 
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Organization Priorities 

Actions Required to Achieve Council’s 
Vision 

o Increase public participation in the development 

of strategies and plans 
o Investigate new approaches to engage citizens 

(e.g. on-line platforms) 
o Investigate opportunities to enhance the 

transparency of decision making 
o Review application processes to ensure they are 

efficient as possible 
o Implement more on-line application types 
o Develop a learning and development framework  

and coaching and mentoring programs for the 
organization 

o Support continued implementation of health and 
wellness initiatives 

o Investigate options to provide additional space for 
the RCMP 

o Prioritize staff recruitment 

2021 Action Items 

o Review City of Vernon owned media 
channels and determine areas for 
improvement to increase public participation 
in the development of strategies and plans 

o Develop public engagement and 
communication toolkit (based on IAP2 
principles) 

Regional Relationships 

Actions Required to Achieve Council’s 
Vision 

o Continue and build upon CEDI partnership with 
OKIB 

o Improve communication/consultation with RDNO 
o Work with RDNO on the acquisition of natural 

parkland in the city 
o Obtain RDNO approval to consult with City staff 

on In Camera issues at RDNO 

2021 Action Items 

o Support amalgamation study if brought forward by 
District of Coldstream and/or Regional District of 
North Okanagan
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Performance Indicators - Corporate Services
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Department Summary: CORPORATE SERVICES - GENERAL (120)
Budget Year: 2021 Manager: Patti Bridal

Division: Corporate Services Accounting Reference: 120
Stage: Approved Approved: Yes

2021 Approved Net Budget $305,487
Prior Year Approved Net Budget $294,171
Budget Change $11,316
Budget Change by % 3.85%
2021 FTE 1.3
2020 FTE 1.2
FTE Change 0.1
FTE Change by % 8.33%

Budget Summary

Change Request for 2021:
No change requests at this time.

As provided in the highlights of each department within Corporate Services.  Continued support to CAO in role as Deputy CAO. Three 
new hires in vacant management positions:  Manager, Protective Services; General Manager, RCMP Support Services; and Manager, 
Legislative Services.  Two new hires in new positions created in 2020: Assistant Manager, Protective Services; and Land Agent.  

Re-organization of Corporate Services - General (120) and Legislative Services (126), moving the Corporate Officer (CO) designation to 
Manager, Legislative Services. To assist the Manager, the Committee Clerk position has been replaced with a new Deputy CO position, 
and the Committee Clerk duties have been transferred to the respective departments.

Highlights of Current Year:

Focus is on providing each Department within the Division guidance and support as we continue to review services and structure to 
gain efficiency in our delivery of service to staff and the citizens of our community.  Implementation of the new organizational 
structure started in 2020 for Deputy Chief Administrative Officer (CAO),  Manager Legislative Services, and Deputy Corporate Officer.

FTE increase of 0.1 relates to Executive Assistant - Corporate Services position.  This position is allocated between Corporate Services - 
General (120) and Land Services (130).  For 2021, an additional 10% of this position has been reallocated to this department.

Outlook for Upcoming Budget:

Corporate Services provides the communication link between Council, 
City Divisions and the general public. Responsible for Legislative 
Services, Communications and Grants, Real Estate & Land, 
Information Services, RCMP Municipal Staff, Detention Facility, and 
the Protective Services Department (Bylaw Compliance, Crime 
Prevention and Community Safety Office).

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 614 707 900 900 0 0.00%
CONTRACTS FOR SERVICES 57,218 57,243 61,668 58,745 (2,923) (4.74%)
GOODS, MATERIALS & SUPPLIES 19,848 9,890 10,160 10,160 0 0.00%
SALARIES, WAGES & BENEFITS 237,419 217,558 221,443 235,682 14,239 6.43%
Total 315,099 285,399 294,171 305,487 11,316 3.85%

Net 315,099 285,399 294,171 305,487 11,316 3.85%

Department Summary: CORPORATE SERVICES - GENERAL (120)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Decrease in software licensing budget related to City intranet site JOSTLE 

SALARIES, WAGES & BENEFITS
- Increase in percentage of Executive Assistant position allocated to this department

Department Summary
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Department Summary: INFORMATION SERVICES (122)
Budget Year: 2021 Manager: Kris Satchell

Division: Corporate Services Accounting Reference: 122
Stage: Approved Approved: Yes

2021 Approved Net Budget $1,467,022
Prior Year Approved Net Budget $1,431,348
Budget Change $35,674
Budget Change by % 2.49%
2021 FTE 10.0
2020 FTE 10.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

COVID-19 created a unique situation where IS was tasked with setting up work from home to be easy, secure and efficient.  This 
involved upgrading production internet connections, and acquiring licensing and software to make a smooth transition to provide City 
staff the ability to work from home.  

Upgraded Microsoft office software suite from 2013 to 2019 for all staff including our on-premise exchange (email) servers.  
Completion of our Microsoft software audit.  

Cyber Security has continued to be a significant issue for all municipalities. IS has continued to upgrade our security footprint by 
adding additional application software to protect the City’s networks and data.

Highlights of Current Year:

IS will continue to explore cost saving initiatives with infrastructure changes, partnerships and licensing reviews, while ensuring the 
digital infrastructure continues to be redundant and secure.

Outlook for Upcoming Budget:

Information Services (IS) provides strategic planning, management, 
technical and administrative support for the City of Vernon’s network 
infrastructure and websites.  The City’s IS Department supports 50 
servers, 30 Enterprise software products, 32 Point to Point wireless 
shots, 410 workstations, 250 mobile devices, Cisco IP based telephony 
solution with 220 handsets, 1 PBX system, 50 switches, and manages 
44 contracts citywide with a value over $400,000 annually.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 33,628 33,892 33,892 34,570 678 2.00%
SALE OF SERVICES 50 1,446 0 0 0 0.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

66,030 45,608 46,800 49,680 2,880 6.15%

Total 99,708 80,946 80,692 84,250 3,558 4.41%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 31,819 51,137 65,847 66,025 178 0.27%
CONTRACTS FOR SERVICES 38,880 137,300 111,235 111,235 0 0.00%
GOODS, MATERIALS & SUPPLIES 84,917 76,266 91,450 91,450 0 0.00%
INTERNAL CHARGES 5,728 6,454 5,349 6,196 847 15.83%
SALARIES, WAGES & BENEFITS 883,143 925,819 944,454 982,661 38,207 4.05%
TRANSFERS TO RESERVES 361,203 293,705 293,705 293,705 0 0.00%
Total 1,405,690 1,490,681 1,512,040 1,551,272 39,232 2.59%

Net 1,305,981 1,409,736 1,431,348 1,467,022 35,674 2.49%

Department Summary: INFORMATION SERVICES (122)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Increase related to IS support to Greater Vernon Recreation Services

SERVICES PROVIDED TO OTHER GOVTS & AGENCIES
- Increase in recovery from other governments for providing IS support to RCMP staff in the Vernon North Okanagan Detachment

INTERNAL CHARGES
- Increase in internal fleet charge to align with actual costs

SALARIES, WAGES & BENEFITS
- Increase in cost of living, service time and benefits costs

Department Summary
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Department Summary: LEGISLATIVE SERVICES (126)
Budget Year: 2021 Manager: Keri-Ann Austin

Division: Corporate Services Accounting Reference: 126
Stage: Approved Approved: Yes

2021 Approved Net Budget $549,423
Prior Year Approved Net Budget $476,638
Budget Change $72,785
Budget Change by % 15.27%
2021 FTE 5.3
2020 FTE 4.8
FTE Change 0.5
FTE Change by % 10.42%

Budget Summary

Change Request for 2021:
No change requests at this time.

Despite some delays and demands on resources due to the COVID-19 Pandemic in 2020, the launch of Electronic Records 
Management System (ERMS) was completed for Fire-Rescue, Recreation and Operations Divisions.  All Divisions are now launched 
into Laserfiche Records Management software, with the exception of Human Resources. Internal staff training and support in the use 
of Laserfiche as well as training and education of the importance of records keeping and FOI/protection of privacy issues continues on 
ongoing basis for new and existing staff.  

The migration of historic archive paper records into Laserfiche resulted in a significant volume of records being digitized.  A successful 
grant application for the Federal Employment Grant together with funding received through the Municipal Insurance Association 
provided additional resources to scan records.  Due to COVID, the scanning project was scaled back and a City employee was deployed 
to the Legislative Services Team, rather than summer students, to continue work on this important project.

The pandemic has required the organization to make changes in the way we carry out our day to day business and Legislative Services 
has worked hard to ensure that public processes were maintained and supported.  As a result of extraordinary team work in 
Corporate Services, only one regularly scheduled Council meeting was cancelled in 2020.

Highlights of Current Year:

Support Council in the role of the City's Corporate Officer and implement efficient processes as opportunities arise.

Digitizing records into the City's secure electronic record keeping system is ongoing and grant funding is being sought to enhance the 
resources available for this important work. This department is responsible for responding to FOIPPA Requests, which are increasing 
in quantity and complexity, Privacy Impact Assessments, and maintaining the Personal Information Bank.

Committee Clerk position was evenly split between Council (111) 0.5 FTE, and Legislative Services (126) 0.5 FTE.  This position has 
been eliminated from both areas and replaced with a Deputy Corporate Officer position which is fully allocated (1.0 FTE) to Legislative 
Services (126).

Outlook for Upcoming Budget:

The Legislative Services Department is responsible for the statutory 
duties of the Corporate Officer.  These duties include: preparation and 
preservation of Council meeting minutes and records of Council 
business; administrative support to Council and its Committees, 
including preparation of Council and Committee agendas; custody of 
City bylaws; management of the City's records and record keeping 
systems; certifying copies of City documents; accepting notices and 
documents on behalf of City and Council; keeping of the corporate 
seal; and administering oaths, affirmations and affidavits as required 
by the City.  

This department is also responsible for the administration of the 
duties and obligations required by the Freedom of Information and 
Protection of Privacy Act (FOIPPA), and conducting elections and 
referendums.  

Legislative Services is one of the communication links between the 
public, other City departments and Council, and provides assistance 
and advice to citizens with respect to Council or Committee process, 
reporting procedures, and communication of Council decisions.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 24,491 21,170 0 0 0 0.00%
SALE OF SERVICES 2,084 1,444 2,040 1,000 (1,040) (50.98%)
TRANSFERS FROM RESERVES 70,681 49,457 49,457 0 (49,457) (100.00%)
Total 97,256 72,071 51,497 1,000 (50,497) (98.06%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 0 503 0 900 900 100.00%
CONTRACTS FOR SERVICES 76,829 50,154 74,847 46,054 (28,793) (38.47%)
GOODS, MATERIALS & SUPPLIES 6,218 5,525 31,385 11,146 (20,239) (64.49%)
SALARIES, WAGES & BENEFITS 380,139 416,312 396,903 467,108 70,205 17.69%
TRANSFERS TO RESERVES 74,457 25,100 25,000 25,215 215 0.86%
Total 537,642 497,594 528,135 550,423 22,288 4.22%

Net 440,386 425,523 476,638 549,423 72,785 15.27%

Department Summary: LEGISLATIVE SERVICES (126)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Decrease due to one-time project funding for 2020 for digitizing City records and related equipment purchase

CONTRACTS FOR SERVICES
- Decrease due to one-time project performed in 2020 for digitizing City records

GOODS, MATERIALS & SUPPLIES 
- Decrease due to a one-time purchase of equipment in 2020 related to digitizing City records

SALARIES, WAGES & BENEFITS
- Increase due to half of Committee Clerk position (0.5 FTE) reallocated from Council (111) to this department

Department Summary
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Department Summary: LAND SERVICES (130)
Budget Year: 2021 Manager: Brett Bandy

Division: Corporate Services Accounting Reference: 130
Stage: Approved Approved: Yes

2021 Approved Net Budget $60,122
Prior Year Approved Net Budget $55,880
Budget Change $4,242
Budget Change by % 7.59%
2021 FTE 2.5
2020 FTE 1.6
FTE Change 0.9
FTE Change by % 56.25%

Budget Summary

Change Request for 2021:
No change requests at this time.

In 2020, Land Services provided revenue to the City through management of City owned lands and buildings including: commercial 
lands and buildings, the airport – commercial, infield, and tie-down lands, undeveloped park lands, and spray irrigation lands. Land 
Services negotiated the purchase of portions of three private properties for road dedication required for the 29th-30th Street Multi-
Use Trans. Corridor. Negotiated road dedication required for the 32 Avenue Capital Project from two private properties. Facilitated a 
lease extension, operating agreement and source of funding for DCC's, for the enclosure of the pickleball courts at Marshall Fields. Is 
facilitating the closure and sale of a lake access at the Yacht Club. Provided assistance to Engineering, Planning, Operations, Facilities, 
Economic Development, and  Administration - providing valuations, acquiring land for roads and sidewalks, and negotiating Statutory 
Right of Ways to protect infrastructure. Encroachments on City Lake Access Sites are being removed in conjunction with capital 
improvements. Land Services has hired a land agent in August 2020, to facilitate the purchase of road dedications, statutory right of 
ways and licence agreements to support the Capital Infrastructure Program. The Land Agent position reports to the Real Estate 
Manager and is fully funded by Capital as per the 2020 approved budget.

Highlights of Current Year:

Land Services will continue to provide revenue to the City through the management of City owned lands, including: commercial land 
and building leases, parks and facilities properties that currently have residential or commercial tenants, airport land and hangar 
leases and tie-down rentals, leases of spray irrigation lands, new parking lot installations and license fees for use of City lands. Land 
Services will continue responsibility for negotiating the acquisition and sale of property on behalf of the City. Land Services will 
continue to evaluate encroachments on City lands - including lake access sites scheduled for capital improvements and facilitate 
removal and remediation. In addition, recommendations will be provided and negotiations facilitated  at the request of Council, and 
on an on-going basis for: Operations, Engineering, Planning, Facilities, Parks, Economic Development, and Administration. Targeted 
projects for Land Services in 2021 include: recommendations to Council regarding the development potential and interim use of the 
City owned Vernon Block and the Hesperia Lands and the potential development of 6309, 6321 and 6335 Okanagan Landing Road for 
an affordable housing project lead by the Vernon and District Community Land Trust in partnership with BC Housing.

Land Services was able to hire an individual into the new Land Agent position (1.0 FTE) created and approved in the 2020 Capital 
program.  This increase in FTE is partially offset by a reduction in the percentage of the Executive Assistant - Corporate Services (0.1 
FTE) allocated to this department.

Outlook for Upcoming Budget:

Land Services provides management of City owned lands, including: 
commercial leases, residential property rentals, leases of spray 
irrigation lands, crown leases, airport land leases and tie-downs, and 
responsibility for negotiating the acquisition and sale of property on 
behalf of the City. Land Services assists Planning and Engineering in 
securing Statutory Right of Ways and Road Dedications. Land Services 
assists numerous City Departments with encroachments on City lands 
and roads. In addition, Land Services provides recommendations for 
Council and other City Departments, regarding legal considerations 
involving real estate.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 13,693 100,000 20,000 100,000 80,000 400.00%
SALE OF SERVICES 162,898 165,019 161,465 174,187 12,722 7.88%
TRANSFERS FROM RESERVES 71,000 0 0 0 0 0.00%
Total 247,591 265,019 181,465 274,187 92,722 51.10%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 833 1,302 918 918 0 0.00%
CONTRACTS FOR SERVICES 149,097 69,923 61,855 62,574 719 1.16%
GOODS, MATERIALS & SUPPLIES 4,738 10,118 8,466 8,466 0 0.00%
INTERNAL CHARGES 8 0 1,000 1,000 0 0.00%
SALARIES, WAGES & BENEFITS 136,702 192,928 165,106 261,351 96,245 58.29%
Total 291,379 274,270 237,345 334,309 96,964 40.85%

Net 43,788 9,251 55,880 60,122 4,242 7.59%

Department Summary: LAND SERVICES (130)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Increased recovery from 1.9% Infrastructure program related to land service support provided to necessary projects, this support 
was previously provided by Manager, Land Services but is now supported by a dedicated position (Land Agent)

SALE OF SERVICES
- Increase due to negotiated rental increases

SALARIES, WAGES & BENEFITS
- Increase due to new Land Agent position

Department Summary
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Department Summary: LAND SERVICES - PROPERTY RENTALS (131)
Budget Year: 2021 Manager: Brett Bandy

Division: Corporate Services Accounting Reference: 131
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

In 2020, Land Services, in coordination with a residential property manager provided maintenance and minor improvements to the 
residential houses at 2807 39 St, 2901 39 St and 2903 39 St. Negotiated a lease with SD22 for the Clubhouse at MacDonald Park.

Highlights of Current Year:

Land Services manages the following parks properties that currently have residential tenants, with the assistance of a property 
management contractor: 2807 39 St, 2901 39 St and 2903 39 St. They also manage the commercial building at 3005 31 St and the old 
Soccer Clubhouse at MacDonald Park that is rented to School District #22 (SD22).

Outlook for Upcoming Budget:

A reserve has been set up to receive net income from park lands 
where there currently is a residential or commercial tenant. The 
reserves will help fund demolition of the houses, or buildings, at a 
future date, as directed by Council.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 45,454 39,552 38,950 53,714 14,764 37.91%
Total 45,454 39,552 38,950 53,714 14,764 37.91%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 5,880 11,952 4,745 5,607 862 18.17%
CONTRACTS FOR SERVICES 4,858 6,675 6,500 6,500 0 0.00%
GOODS, MATERIALS & SUPPLIES 6,512 6,839 7,000 7,200 200 2.86%
INTERNAL CHARGES 0 380 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 0 648 0 0 0 0.00%
TRANSFERS TO RESERVES 28,203 13,057 20,705 34,407 13,702 66.18%
Total 45,454 39,552 38,950 53,714 14,764 37.91%

Net 0 0 0 0 0 0.00%

Department Summary: LAND SERVICES - PROPERTY RENTALS (131)

2020 - 2021 Budget Changes:
SALES OF SERVICES
- Increase due to new rental income from SD22 for MacDonald Park clubhouse

TRANSFERS TO RESERVES
- Increase in net property rental income to be contributed to Civic Building reserve

Department Summary
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Department Summary: COMMUNICATIONS/GRANTS (132)
Budget Year: 2021 Manager: Christy Poirier

Division: Corporate Services Accounting Reference: 132
Stage: Approved Approved: Yes

2021 Approved Net Budget $306,367
Prior Year Approved Net Budget $265,239
Budget Change $41,128
Budget Change by % 15.51%
2021 FTE 2.0
2020 FTE 2.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2869 Radio Ad campaign Approved $32,000 $32,000 $0 $32,000 $32,640
AUTO - 2870 Website Management 

Framework upgrade
Approved $34,000 $0 $34,000 $0 $0

Total Change Request $66,000 $32,000 $34,000 $32,000 $32,640

In February 2020, Council endorsed the 2020 - 2022 Strategic Communications Plan, which was developed to support Council's 
Strategic Plan 2019 - 2022. The Communications Plan details a three-year strategy to standardize the City of Vernon’s communication 
procedures to meet industry best practices, ensuring consistency, timeliness, message accessibility and inclusivity. 

In March 2020, the City of Vernon activated its Emergency Operations Centre (EOC) and Information Officer (IO) role in response to 
the local impact of the COVID-19 pandemic. The Manager, Communications & Grants serves as the City's IO. Throughout the City's 
emergency response, the IO worked in tandem with Administration, the Mayor's office, all City departments, EOC members, and key 
external stakeholders to develop and distribute dozens of communications to promote safe and healthy practices and provide vital 
information resources for our residents, businesses, stakeholders, visitors and employees. 

The Communications department, in cooperation with all City departments, began implementing the Strategic Communications Plan 
by establishing consistent Corporate communication procedures for media relations, brand identity, emergency response public 
communication and advertising. In-house multimedia content was also launched on City-owned digital communication channels.

Between January and September 2020, the City of Vernon submitted applications to or received notification for previous applications 
from twenty-six (26) grant programs for numerous municipal projects. The total amount of grant funding sought by the City during 
this time was $10,724,360. As of September 30, the City has been awarded a total of $700,335.

Highlights of Current Year:

Continued implementation of the Council endorsed 2020 - 2022 City of Vernon Strategic Communications Plan. Key areas of focus for 
2021 include: upgrading the City of Vernon website management framework for security and functionality purposes; introducing a 
community e-newsletter; and developing and delivering staff training on public engagement principles (based on IAP2 fundamentals).  

The goal of the Strategic Communications Plan is to establish the City of Vernon as a proactive, effective and efficient organization 
that uses open, two-way communication to build trust-based relationships and purposefully engage internal and external 
stakeholders. This will increase awareness and understanding of City services and initiatives while building organizational stability, 
community confidence and public participation.

Further, to continue working with all City departments on the research, monitoring and pursuit of grant funding opportunities to 
support municipal projects.

Outlook for Upcoming Budget:

This area coordinates all aspects of media and public relations and 
engagement, emergency and crisis communications, Corporate 
marketing and advertisements, Corporate branding alignment, 
internal communications, online communications tools, grant 
coordination and program research. The Manager, Communications & 
Grants works with Administration and elected officials to enhance and 
maintain the Corporate image. Responsible for grant monitoring in 
consultation with staff.  Responsible for maintaining positive 
relationships with Provincial and Federal local elected officials and 
ministry grant program staff.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 30,100 39,000 39,000 34,000 (5,000) (12.82%)
Total 30,100 39,000 39,000 34,000 (5,000) (12.82%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 408 771 1,265 600 (665) (52.57%)
CONTRACTS FOR SERVICES 54,413 63,337 69,180 106,100 36,920 53.37%
GOODS, MATERIALS & SUPPLIES 29,619 28,908 35,640 30,910 (4,730) (13.27%)
PROJECTS 330 974 13,000 6,000 (7,000) (53.85%)
SALARIES, WAGES & BENEFITS 179,051 195,283 185,154 196,608 11,454 6.19%
TRANSFERS TO RESERVES 0 0 0 149 149 100.00%
Total 263,820 289,273 304,239 340,367 36,128 11.87%

Net 233,720 250,273 265,239 306,367 41,128 15.51%

Department Summary: COMMUNICATIONS/GRANTS (132)

2020 - 2021 Budget Changes:
TRANSERS FROM RESERVES
- Decrease due to one-time project funding in 2020 for advertising pilot project and equipment purchase

CONTRACTS FOR SERVICES
- Decrease due to one-time project in 2020 for advertising pilot project

GOODS, MATERIALS & SUPPLIES
- Decrease due to reduced annual license cost for City's Engage Vernon website (EngageVernon.ca)

PROJECTS
- Decrease due to one-time multimedia equipment purchase in 2020

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: RCMP SUPPORT SERVICES (311)
Budget Year: 2021 Manager: Geoff Gaucher

Division: Corporate Services Accounting Reference: 311
Stage: Approved Approved: Yes

2021 Approved Net Budget $1,605,446
Prior Year Approved Net Budget $1,633,326
Budget Change $(27,880)
Budget Change by % (1.71%)
2021 FTE 21.3
2020 FTE 22.8
FTE Change (1.5)
FTE Change by % (6.58%)

Budget Summary

Change Request for 2021:
No change requests at this time.

The RCMP Vernon North Okanagan Detachment support services are decentralized while still maintaining an integrated policing 
model. The District of Coldstream support services billings remain unpaid.  

The RCMP Auxiliary program remains on hiatus with no training or recruitment occurring.

Highlights of Current Year:

The restructuring and reorganization of the Municipal Support Services Employees at the RCMP Detachment continues with updated 
Standard Operating Procedures and a continued focus of superior, effective and efficient support service delivery to the Vernon and 
Coldstream RCMP members and the citizens of these communities.

FTE decrease of 1.5 relates to an approved 2020 service level increase for duties expected to be transferred to the City from the RCMP 
Operational Communications Centre.  The scale and scope of these duties will require the City to have additional support service 
resources.  To date, these duties have not transferred to the City, and thus these position have not been filled.

Outlook for Upcoming Budget:

The RCMP Support Services Department provides clerical and 
administrative support to the employees of the Vernon/Coldstream 
component of the Vernon/North Okanagan RCMP Detachment.  The 
support services include client services, court liaison, exhibits, 
administrative support and records management throughout the life 
cycle of all police records.  The support services are provided in a 
respectful workplace, working as a team focused on client services, in 
support of police and public safety for our community.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 224,417 121,347 176,884 176,986 102 0.06%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

75,606 69,433 71,842 73,279 1,437 2.00%

TRANSFERS FROM RESERVES 0 99,780 99,780 0 (99,780) (100.00%)
Total 300,024 290,560 348,506 250,265 (98,241) (28.19%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,321 2,500 2,142 2,212 70 3.27%
CONTRACTS FOR SERVICES 22,791 38,210 108,523 31,000 (77,523) (71.43%)
GOODS, MATERIALS & SUPPLIES 12,307 5,152 18,848 18,391 (457) (2.42%)
INTERNAL CHARGES 3,182 3,310 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 1,747,928 1,792,038 1,852,319 1,804,108 (48,211) (2.60%)
Total 1,788,529 1,841,210 1,981,832 1,855,711 (126,121) (6.36%)

Net 1,488,506 1,550,651 1,633,326 1,605,446 (27,880) (1.71%)

Department Summary: RCMP SUPPORT SERVICES (311)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Decrease due one-time funding for anticipated service level increase estimated to begin in 2020 related to RCMP Operational 
Communication Centre duties transferred to the City, to date responsibilities have not passed to the City

CONTRACTS FOR SERVICES
- Decrease due to removal of budget for contracted Media Relations services now paid for through the City's Manpower contract with 
the RCMP, RCMP Contract (310)

SALARIES, WAGES & BENEFITS
- Decrease due to 1.5 FTE added as a one-time position for 2020 in anticipation of RCMP Operational Communication Centre duties to 
be transferred to the City, position will not be hired until duties transfer to the City

NOTE: Until the RCMP Operational Communication Centre duties transfer to the City, the City will carry this one-time project over 
each year so that in the year the duties are transferred, the associated costs will be covered, and then will show as a budget increase 
in the preceding year.

Department Summary
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Department Summary: RCMP DETENTION CENTRE (312)
Budget Year: 2021 Manager: Geoff Gaucher

Division: Corporate Services Accounting Reference: 312
Stage: Approved Approved: Yes

2021 Approved Net Budget $290,485
Prior Year Approved Net Budget $282,294
Budget Change $8,191
Budget Change by % 2.90%
2021 FTE 6.3
2020 FTE 6.3
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

High Risk Intermittent Prisoner volume has been addressed and intermittent visits are continuing to be lower than previous years.

COVID-19 restrictions imposed by the Provincial Court had very few prisoners remanded in custody during the months of March to 
July, with the bulk of persons being ordered released by the Justice Centre.  This practice will impact keep of prisoner recoveries for 
2020. 

Due to COVID-19 precautions, the RCMP Detachment Commander closed the provincially funded cellblocks located in the Armstrong 
and Enderby detachments from mid-March to end July, 2020 in order to maintain sterile facilities in reserve.  This shift in prisoners 
resulted in a minimal increase (63 persons during the period) in provincially funded prisoners housed in the Vernon Detachment Cells, 
however not enough volume to offset the court imposed reductions.

Highlights of Current Year:

Detention cost recovery proposal for inclusion with the District of Coldstream's Lease Agreement renewal includes $12,243 (2.6%) 
based on 2019 data.

-Projected number of prisoners for 2021:  1,500 - 2,000
-Daily average of prisoners: 5/6
-Criminal fingerprints processed: 750 to 950 per year 
-Civilian fingerprints processed:  650 to 750 per year

Outlook for Upcoming Budget:

The RCMP Detention Center Department ensures the safety and 
security of all incarcerated individuals brought into the Vernon RCMP 
Detachment Detention Facility. This includes persons arrested and 
detained by the Vernon RCMP, the court system, and municipal, 
provincial and federal inmates. The Detention Facility staff are 
responsible for the routine facility maintenance, assisting with 
booking, fingerprinting and photographing of charged individuals and 
for the processing of subjects required for court and escort.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 182,234 198,937 205,000 209,100 4,100 2.00%
SALE OF SERVICES 0 10,650 18,000 18,360 360 2.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

0 12,243 10,016 11,000 984 9.82%

Total 182,234 221,830 233,016 238,460 5,444 2.34%

Expenditures
CONTRACTS FOR SERVICES 3,262 607 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 23,062 20,604 29,250 24,865 (4,385) (14.99%)
SALARIES, WAGES & BENEFITS 448,157 437,210 486,060 504,080 18,020 3.71%
Total 474,480 458,421 515,310 528,945 13,635 2.65%

Net 292,246 236,591 282,294 290,485 8,191 2.90%

Department Summary: RCMP DETENTION CENTRE (312)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Increase in anticipated Keep of Prisoner recovery from the Provincial Government for 2021 due to an expected correction to pre-
COVID detention centre number of prisoners and lengths of stay
- 2020 Actuals below expected due to delayed payment by the Province for their share of prisoner stays, 2020. The $47,610 amount 
showing received in 2020 is payment for Q4 2019.

GOODS, MATERIALS & SUPPLIES
- Decrease in anticipated Keep of Prisoner costs due to various cost reduction strategies

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: BYLAW COMPLIANCE (345)
Budget Year: 2021 Manager: Darren Lees

Division: Corporate Services Accounting Reference: 345
Stage: Approved Approved: Yes

2021 Approved Net Budget $60,265
Prior Year Approved Net Budget $1,475
Budget Change $58,790
Budget Change by % 3985.76%
2021 FTE 14.6
2020 FTE 14.6
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

In addition to their regular duties, Bylaw Compliance staff were also tasked with assisting Provincial Public Health Officers through the 
COVID-19 Pandemic by providing education to the public and local businesses regarding Provincial Ministerial Orders and guidelines.  
Following initial contact and education, businesses who continued to operate contrary to the Ministerial Orders were reported 
forward to local Public Health Officers for follow up at their discretion.  The COVID-19 Park Ambassador Program was active in all 
major parks from April through to the end of June to promote and educate the public regarding the 2 m physical distancing 
recommendation and was well received by the public. 

Change Request for 2021: 

As a result of continued theft from and vandalism to parking meters, the parking system was upgraded to high strength ductile steel 
upper housings to protect both parking meter internal electronics and future system revenue. 

Seasonal Enforcement staff providing additional coverage starting at 8:00 am throughout the downtown core, Upper Room 
Mission/Gateway Shelter area and Polson/Linear Park continue to work to reduce the negative impact on parks users and business 
owners.  Shift start and end times vary as the seasons change in order to deal with temporary overnight shelters, the street 
entrenched, loud parties and closing parks washrooms and gates. The addition of a two person full time bike patrol provides 
additional security and enforcement in the downtown core and adjacent parks. 

Highlights of Current Year: 
High levels of cooperation with the RCMP, Gateway Shelter, Turning Points Collaborative Society, Partners for a Safe Community and 
Interior Health continue and relationships strengthened.  Continued relationships with the Ministry of Forests Land and Natural 
Resource Operations, Ministry of Transportation and Infrastructure and Regional District of the North Okanagan, ensure adjacent 
jurisdictional issues are dealt with cooperatively and in a timely manner.  Joint patrols conducted with the RCMP Downtown 
Enforcement Unit / "E" Watch continue to increase the presence of the Bylaw Department and RCMP in the community, particularly 
on the west side of the BIA Area 1 and 2.  The Seasonal Enforcement Unit Bike Patrol has been very effective in maintaining an 
additional uniformed presence in the BIA, Upper Room Mission/Gateway Shelter area and nearby Parks and Public Places in order to 
patrol areas frequented by the Street Entrenched, Transients and Panhandlers as well as deal with temporary sheltering. 

safety initiatives through education and compliance related to the Parks and Public Places Bylaw, the Traffic Bylaw and enforcement of 
the City's Safe Premises Bylaw. 
Outlook for Upcoming Budget: 
As economic recovery continues and with the completion of the parking  meter system refit to high strength ductile steel, a return to 
projected revenues for on-street parking and the Parkade is expected through 2021.  Ticketing revenues continue to reflect Council's 
customer service initiatives for free parking, extended parking grace periods and the issuance of warning tickets.  Officer presence and 
response in relation to the Parks and Public Places Bylaw enforcement (alcohol, temporary shelter, hazardous activities, and improper 
behavior) both in Parks, City Facilities and the City Center continues to be important to residents and the business community.   The 
trend of increasing yearly file volume continues and additional need for safety and security services related to street entrenched 
persons, transient populations, temporary overnight shelters and substance abuse continues to occupy much of the officers time.  
Street Entrenched Persons Target Analysis (SEPTA) files consume 40 - 45 % of Bylaw Compliance resources. 

Purpose: 
This Department oversees the administration and compliance for 
approximately 40 Regulatory Bylaws, directives and policies within the 
City of Vernon. Bylaw Compliance responds on a complaint basis and 
encouraging voluntary compliance is a Department priority. Bylaw 
staff provide assistance to other City Divisions in the areas of business 
licensing, sign bylaw, zoning bylaw, stop work orders, etc.  
Staff patrol and maintain 943 parking meters located along 19 
kilometers of sidewalk, 6 City owned parking lots, the Parkade and 
signed, restricted parking areas. In addition staff provide security and  
compliance services to the downtown core, parks, City facilities and     
the City's lake access sites. The Department also provides community 

Department Summary

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2877 Seasonal Security 

Supplementation
Approved $40,000 $40,000 $0 $40,000 $40,000

Total Change Request $40,000 $40,000 $0 $40,000 $40,000
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 0 9,295 0 0 0 0.00%
INTERNAL REVENUES 118,375 125,865 123,723 126,194 2,471 2.00%
SALE OF SERVICES 1,328,056 890,343 1,342,292 1,354,292 12,000 0.89%
TRANSFERS FROM RESERVES 49,999 7,587 4,150 0 (4,150) (100.00%)
Total 1,496,430 1,033,091 1,470,165 1,480,486 10,321 0.70%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 8,309 8,619 9,000 9,000 0 0.00%
CONTRACTS FOR SERVICES 73,591 59,320 69,226 109,716 40,490 58.49%
GOODS, MATERIALS & SUPPLIES 80,848 61,112 81,500 77,550 (3,950) (4.85%)
INTEREST, OTHER CHARGES & LOSSES 1,421 1,179 6,000 6,000 0 0.00%
INTERNAL CHARGES 54,305 61,892 61,198 63,646 2,448 4.00%
SALARIES, WAGES & BENEFITS 1,213,932 1,251,242 1,241,516 1,271,081 29,565 2.38%
TRANSFERS TO RESERVES 167 3,200 3,200 3,758 558 17.44%
Total 1,432,574 1,446,564 1,471,640 1,540,751 69,111 4.70%

Net (63,857) 413,473 1,475 60,265 58,790 3,985.76%

Department Summary: BYLAW COMPLIANCE (345)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Increase in recoveries from Parks (Surface Parking Lots - 430) and Greater Vernon Recreation Services for coin collection, 
enforcement and security

SALES OF SERVICE
- Increase anticipated in Parkade fees and on-street parking meter fees within the Business Improvement Area #2

TRANSFERS FROM RESERVES
- Decrease due to one-time purchase of equipment for the Summer Enforcement Unit Bike Patrol in 2020

GOOD, MATERIALS & SUPPLIES
- Decrease due to one-time purchase of equipment for the Summer Enforcement Unit Bike Patrol in 2020

INTERNAL CHARGES
- Increase to internal fleet charge for 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: COMMUNITY SAFETY OFFICE (350)
Budget Year: 2021 Manager: Rachael Zubick

Division: Corporate Services Accounting Reference: 350
Stage: Approved Approved: Yes

2021 Approved Net Budget $209,366
Prior Year Approved Net Budget $161,341
Budget Change $48,025
Budget Change by % 29.77%
2021 FTE 2.2
2020 FTE 2.6
FTE Change (0.4)
FTE Change by % (15.38%)

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2871 Anti-Tag Team Approved $16,380 $16,380 $0 $16,380 $16,380
AUTO - 2872 Folks on Spokes/Hotline Approved $27,000 $27,000 $0 $27,000 $27,000

Total Change Request $43,380 $43,380 $0 $43,380 $43,380

The COVID-19 pandemic severely impacted the operations of the CSO. Volunteer duties were suspended mid-March as were 
programs such as Folks on Spokes, the Anti-Tag Team, and the Safety Ambassadors.  Addressing the immediate needs of the 
unsheltered and most marginalized of our population for the safety of the entire community became of the utmost importance.  
Participation in community and City initiatives such as Partners in Action and associated action teams became vital with quickly 
finding solutions to safely reducing the spread of COVID-19 in our community.  Educational engagement requests did not materialize 
as many community organizations, childcare facilities, seniors and business groups were in lock-down. Surprisingly, requests for the 
Garage 529 program and bike safety information increased significantly and CPTED security audits continue to be in demand in the 
face of rising graffiti and tagging vandalism.  The City of Vernon Community Safety Office has established itself as the home of 
community based safety programming activity by providing much needed safety education and programs to the community. The CSO 
will continue to be active in collaboratively seeking opportunities to address, through education and other programming, the safety 
concerns of the City.

Highlights of Current Year:

The CSO will continue to create collaborative opportunities to address community safety concerns and matters of public disorder. As 
2020 was an unprecedented year, the need for proactive solutions to community engagement and a clean, safe and inclusive City is 
vital.  As such, maintaining programs such as the Anti Tag Team and the Folks on Spokes program is crucial. The CSO will continue to 
offer programming to meet the challenges of our diverse community. Topics such as the safe handling and disposal of sharps and 
other drug paraphernalia, cyber citizenry, bullying and internet safety; personal & home safety; fraud, cons and scam awareness 
education; situational awareness , CPTED security audits and crime prevention for businesses and other community members; 
pedestrian, bike and scooter safety for all ages are always available.  The office will continue to assist the RCMP delivering community 
safety programs and the distribution of completed Police Information Checks.

Outlook for Upcoming Budget:

The Community Safety Office (CSO), founded on the principles of 
Community Policing and crime prevention through social 
development, is an educational community service facility that 
provides information and educational outreach for multiple crime 
prevention programs, projects and community initiatives.  Staffed by 
volunteers, the purpose of the CSO is to allow community members a 
place to access information on core Protective Services programs such 
as the Citizens on Patrol, Speed Watch, Block Watch, Bylaw 
Compliance, as well as access to information on drug & drug house 
awareness and reporting, how to safely handle and dispose of 
improperly discarded sharps, bully awareness, cyber bullying 
prevention, personal, home and business safety and frauds, cons and 
scams. Community members are also able to book a variety of no-cost 
safety workshops offered through the CSO.  Citizens can also be 
directed to community agencies that meet their immediate needs i.e. 
Social Service Agencies, Employment Services, etc. Further, the CSO 
serves as the home for Folks on Spokes Program, the Safety 
Ambassadors and the Anti Tag Team.   The CSO assists the RCMP with 
delivering community safety programs, The Garage 529 Project and 
the distribution of completed Police Information Checks.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 0 23,715 0 0 0 0.00%
TRANSFERS FROM RESERVES 14,611 56,985 56,985 0 (56,985) (100.00%)
Total 14,611 80,700 56,985 0 (56,985) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,789 2,459 3,860 3,510 (350) (9.07%)
CONTRACTS FOR SERVICES 2,465 2,182 2,900 2,900 0 0.00%
GOODS, MATERIALS & SUPPLIES 21,613 13,545 50,955 54,403 3,448 6.77%
SALARIES, WAGES & BENEFITS 130,202 106,195 160,341 148,235 (12,106) (7.55%)
TRANSFERS TO RESERVES 13,355 270 270 318 48 17.78%
Total 169,425 124,650 218,326 209,366 (8,960) (4.10%)

Net 154,814 43,950 161,341 209,366 48,025 29.77%

Department Summary: COMMUNITY SAFETY OFFICE (350)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Decreases due to funding for one-time projects in 2020 related to Anti-Tag Team and Folks on Spokes/Hotline

GOODS, MATERIALS & SUPPLIES
- Decreases due to one-time project in 2020 related to equipment purchases for Folks on Spokes and Stipend/Honorariums for Anti-
Tag and Folks on Spokes

SALARIES, WAGES & BENEFITS
-Decrease due to positions removed from budget associated with 2020 one-time project for Anti-Tag team

Department Summary
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Department Summary: CRIME PREVENTION (351)
Budget Year: 2021 Manager: Darren Lees

Division: Corporate Services Accounting Reference: 351
Stage: Approved Approved: Yes

2021 Approved Net Budget $130,632
Prior Year Approved Net Budget $127,689
Budget Change $2,943
Budget Change by % 2.30%
2021 FTE 1.0
2020 FTE 1.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 has seen an increase in participation in Block Watch Groups across the community. The City of Vernon's Crime Prevention 
Coordinator remains the President of the Block Watch Society of British Columbia, which aids in ensuring the latest and best practices 
are being followed.
 
Our RCMP Volunteer Program, despite having only 2.5 months of service in 2020, conducted all of their Programs with 
professionalism, experience and enthusiasm.  Interviews for new Candidates for the Program began in March but were suspended 
due to the COVID-19 Pandemic.  The Core Training course is still on hold with hopes it may occur in fall 2020. The 14 new volunteers 
will bring the group up to full strength.  Volunteers support Vernon Emergency Services in emergency events by manning barricades 
and providing evacuation assistance when called upon.  Volunteer programs including Invasive Mussel Education and Vessel 
Inspections at local boat launches as well as Speed Watch, were again operational in August with COVID-19 safety protocols in place.

The International Crime Free Multi-Housing Program has increased this year and continues to be a valuable source of interaction with 
participating apartment complexes. There are three more buildings awaiting their initial training to join the program.

Highlights of Current Year:

2021 expects to see the increase in Block Watch Groups continue, as there is an increasing need for communities to feel they have 
some control over their environment.  The Block Watch Program helps to bring neighbours together and be part of the solution to 
observe and report suspected suspicious behavior to the RCMP. The education Block Watch Groups receive also reduces the fear of 
crime and is evidence that the City of Vernon shows great concern for the safety of its citizens.  We are continuing to expand and 
strengthen the Vernon RCMP Volunteer Program by introducing new structure to the training which results in better prepared 
Volunteers patrolling our streets. This reinforces the value and productivity they bring to the City and the RCMP. With the additional 
and innovative ways we engage our Volunteers we have established a high level of Professionalism setting the goal for Communities 
across BC.

Outlook for Upcoming Budget:

Community Safety and Crime Prevention is responsible for the 
Programs and Volunteers that help create and promote, through 
education and active community participation, a safer environment 
for the residents of Vernon.
Responsibilities include: 
Administer the Internationally licensed Crime Free Multi-Housing 
Program.
Coordinate and administer over 90 Block Watch Crime Prevention 
Groups, whose residents act as "eyes and ears" for each other, the 
RCMP and become part of the solution to crime in our City.
Crime Prevention through Environmental Design “CPTED” reviews of 
existing community complexes and review submitted development 
permits 
Work with Emergency Management Services to maintain a state of 
readiness and keep current training for all emergencies.
Hire, train and coordinate 60 RCMP Volunteers conducting:
- City Mobile Patrols
- Speed Watch Operations 
- Theft from Vehicle Crime Prevention
- Special Event Foot Patrols and manning barricades for emergencies 
and parades
- Vessel Safety equipment checks
- Invasive mussel inspections of both boat hulls and trailers 
- Distracted Driving Operations

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

4,951 0 0 0 0 0.00%

TRANSFERS FROM RESERVES 0 12,600 12,600 0 (12,600) (100.00%)
Total 4,951 12,600 12,600 0 (12,600) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 965 1,684 1,340 1,340 0 0.00%
GOODS, MATERIALS & SUPPLIES 12,360 19,713 25,200 12,612 (12,588) (49.95%)
INTERNAL CHARGES 9,420 10,550 12,000 11,900 (100) (0.83%)
SALARIES, WAGES & BENEFITS 100,219 103,315 101,649 104,666 3,017 2.97%
TRANSFERS TO RESERVES 85 100 100 114 14 14.00%
Total 123,049 135,363 140,289 130,632 (9,657) (6.88%)

Net 118,098 122,763 127,689 130,632 2,943 2.30%

Department Summary: CRIME PREVENTION (351)

2020 - 2021 Budget Changes:
TRANSFER FROM RESERVES
- Decrease due to one-time funding for equipment purchases in 2020

GOODS, MATERIALS & SUPPLIES
- Decrease due to one-time equipment purchases in 2020

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: PROJECTS - INFORMATION SERVICES (960)
Budget Year: 2021 Manager: Kris Satchell

Division: Corporate Services Accounting Reference: 960
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 projects include:

- Enterprise Application upgrades $199,540
- Infrastructure upgrades $72,947
- Multi-Year licensing agreements $72,499
- Network Hardware replacements $80,000

Highlights of Current Year:

To continue to facilitate the use of the IS reserves to reduce costs and provide a balanced and predictable annual funding for software 
and equipment replacement.

Draws on 2021 IS Reserves for Infrastructure/Enterprise upgrades and replacements

- Cellular device replacements  $ 8,000
- Cyber Security Review $ 40,000
- Enterprise Applications Upgrades  $ 2,000
- Enterprise Backup Replacement  $ 85,000
- Infrastructure Equipment Upgrades  $ 59,100
- Misc Hardware Replacement $ 9,000
- Network Hardware Replacements  $ 22,500
- Phone System Replacement  $ 52,000
- PC/Laptop/Thin Client replacement $ 10,000
- Multi year software contracts $ 5,000

Total draw from reserves for 2021- $292,600

Outlook for Upcoming Budget:

This budget is substantially funded out of the Information Services 
(122) operating budget and is used for the ongoing 
replacement/upgrades of Information Services Enterprise 
infrastructure.  This helps remove the spikes in purchases for things 
like computers, servers and other infrastructure that are not replaced 
yearly.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 573,475 0 424,986 292,600 (132,386) (31.15%)
Total 573,475 0 424,986 292,600 (132,386) (31.15%)

Expenditures
CONTRACTS FOR SERVICES 99,589 55,487 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 473,886 128,065 0 0 0 0.00%
PROJECTS 0 0 424,986 292,600 (132,386) (31.15%)
Total 573,475 183,552 424,986 292,600 (132,386) (31.15%)

Net 0 183,552 0 0 0 0.00%

Department Summary: PROJECTS - INFORMATION SERVICES (960)

2020 - 2021 Budget Changes:
PROJECTS line only shows budget, actuals are expended in the related expense lines (eg. CONTRACTS FOR SERVICES, GOODS, 
MATERIALS & SUPPLIES, etc.)

Department Summary
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Department Summary: PROJECTS - PROTECTIVE SERVICES (970)
Budget Year: 2021 Manager: Darren Lees

Division: Corporate Services Accounting Reference: 970
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 projects include:

- Seasonal Security supplementation $33,125

Highlights of Current Year:

No projects anticipated in 2021.
Outlook for Upcoming Budget:

This budget provides for one-time projects supported by Bylaw 
Compliance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 0 0 33,125 0 (33,125) (100.00%)
Total 0 0 33,125 0 (33,125) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 0 31,475 0 0 0 0.00%
PROJECTS 0 0 33,125 0 (33,125) (100.00%)
Total 0 31,475 33,125 0 (33,125) (100.00%)

Net 0 31,475 0 0 0 0.00%

Department Summary: PROJECTS - PROTECTIVE SERVICES (970)

2020 - 2021 Budget Changes:
PROJECTS line only shows budget, actuals are expended in the related expense lines (eg. CONTRACTS FOR SERVICES, etc.)

Department Summary
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Department Summary: PROJECTS - CORPORATE SERVICES (972)
Budget Year: 2021 Manager: Patti Bridal

Division: Corporate Services Accounting Reference: 972
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2878 Active Living Centre - 

Assent voting & campaign
Approved $145,000 $0 $145,000 $0 $0

Total Change Request $145,000 $0 $145,000 $0 $0

$54,500 - Lake Access #28 road sale
$14,279 - Surplus walkway sale
$16,000 - City Hanger roof replacement
$215,000 - Vernon Pickleball Enclosure DCC payments
$6,502,955 - McMechan Reservoir Sale
$6,802,734 - TOTAL

Highlights of Current Year:

No projects anticipated in 2021.
Outlook for Upcoming Budget:

This department is provided to track one-time projects supported by 
the Lands Department.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 102,279 235,384 6,561,533 0 (6,561,533) (100.00%)
TRANSFERS FROM RESERVES 165,477 10,201 241,201 145,000 (96,201) (39.88%)
Total 267,756 245,585 6,802,734 145,000 (6,657,734) (97.87%)

Expenditures
CONTRACTS FOR SERVICES 6,302 49,206 10,201 0 (10,201) (100.00%)
GOODS, MATERIALS & SUPPLIES 137,673 0 0 0 0 0.00%
INTERNAL CHARGES 4,179 176,666 0 0 0 0.00%
PROJECTS 0 0 231,000 145,000 (86,000) (37.23%)
SALARIES, WAGES & BENEFITS 17,323 0 0 0 0 0.00%
TRANSFERS TO RESERVES 102,279 0 6,561,533 0 (6,561,533) (100.00%)
Total 267,756 225,871 6,802,734 145,000 (6,657,734) (97.87%)

Net 0 (19,714) 0 0 0 0.00%

Department Summary: PROJECTS - CORPORATE SERVICES (972)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- 2020 anticipated proceeds on disposals of land, road and sidewalk

TRANSFERS FROM RESERVES
- 2020 reserve funding for projects

PROJECTS line only shows budget, actuals are expended in the related expense lines (eg. CONTRACTS FOR SERVICES, GOODS, 
MATERIALS & SUPPLIES, etc.)

Department Summary
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Department Summary: PROJECTS - BYLAW COMPLIANCE (977)
Budget Year: 2021 Manager: Darren Lees

Division: Corporate Services Accounting Reference: 977
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 projects include:

- Parking system infrastructure repairs $225,000

Highlights of Current Year:

No projects anticipated in 2021.
Outlook for Upcoming Budget:

This budget accommodates those projects approved by Council 
outside of the regular operating budget.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 3,306 0 225,000 0 (225,000) (100.00%)
Total 3,306 0 225,000 0 (225,000) (100.00%)

Expenditures
GOODS, MATERIALS & SUPPLIES 65 215,858 0 0 0 0.00%
INTERNAL CHARGES 888 0 0 0 0 0.00%
PROJECTS 0 0 225,000 0 (225,000) (100.00%)
SALARIES, WAGES & BENEFITS 2,354 0 0 0 0 0.00%
Total 3,306 215,858 225,000 0 (225,000) (100.00%)

Net 0 215,858 0 0 0 0.00%

Department Summary: PROJECTS - BYLAW COMPLIANCE (977)

2020 - 2021 Budget Changes:
PROJECTS line only shows budget, actuals are expended in the related expense lines (eg. GOODS, MATERIALS & SUPPLIES, etc.)

Department Summary
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Financial Services - General

FINANCIAL SERVICES (140) (198,723) (202,921) 4,198
PROCUREMENT SERVICES (141) 443,789 440,627 3,162
FISCAL SERVICES - GENERAL (142) (3,135,899) (3,069,842) (66,057)
COLLECTIONS TO/FROM OTHERS (143) 0 0 0
GRANTS (145) 206,361 182,250 24,111
PROJECTS - FINANCIAL SERVICES (971) 42,000 42,000 0

Total Financial Services - General (2,642,472) (2,607,886) (34,586)
Financial Services - Taxation

TAXATION (144) (44,460,105) (43,137,299) (1,322,806)

Total Financial Services - Taxation (44,460,105) (43,137,299) (1,322,806)

GRAND TOTAL (47,102,577) (45,745,185) (1,357,392)

3.067%
3.067%

2.967%

2.152%

13.23%

0.718%

-100.00%
1.326%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

0.00%

-2.069%
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Council Strategic Plan 2019 – 2022 

Financial Services Action Plan 2021

The following includes those Action Plan 2021 Items for which the Financial Services Division is the  
lead.  

Organization Priorities 

Actions Required to Achieve Council’s 
Vision 

o Increase public participation in the development 

of strategies and plans 
o Investigate new approaches to engage citizens 

(e.g. on-line platforms) 
o Investigate opportunities to enhance the 

transparency of decision making 
o Review application processes to ensure they are 

efficient as possible 
o Implement more on-line application types 
o Develop a learning and development framework  

and coaching and mentoring programs for the 
organization 

o Support continued implementation of health and 
wellness initiatives 

o Investigate options to provide additional space for 
the RCMP 

o Prioritize staff recruitment 

2021 Action Items 

o  Budget survey in May and September if Council 
directed.

o Update financial policies to reflect 
contemporary practices: Reserve 
Management policy (2020) and others as 
identified by Council or staff. 

o Continue expanded use of EFT payments, 
PAWS payments, Utility auto-debits. 

o Expand electronic mailing of property tax 
notices (eTax). 

o Continue financial competency training for 
staff as needed. 

o Complete the evaluation of RFP for ERP and 
HRM systems and provide recommendation 
to Council with funding strategy. 
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Performance Indicators - Financial Services
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Department Summary: FINANCIAL SERVICES (140)
Budget Year: 2021 Manager: Debra Law

Division: Financial Services - General Accounting Reference: 140
Stage: Approved Approved: Yes

2021 Approved Net Budget $(198,723)
Prior Year Approved Net Budget $(202,921)
Budget Change $4,198
Budget Change by % 2.07%
2021 FTE 15.4
2020 FTE 15.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Finance Division has been very focused on the City's response to the global novel coronavirus pandemic (COVID). Initially Finance 
focused on coming up with a tax rate strategy for Council's consideration that would minimize the impact of property tax increases in 
2020. The Province reduced tax rates to non-residential properties and extended the tax due date to September 30th; Council decided 
to provide residential properties a grant of $906,828, delayed the 10% tax penalty date to October 1st and delayed the 2020 tax sale 
date by one year. Since then Finance has provided financial reports to Council showing the net affect of the economic impacts of 
COVID on the City.

At the time of the Provincial Health Officer's (PHO) orders in mid-March the Finance department was completing major office 
renovations. The entire Finance area at City Hall  received new flooring and lighting; an extra office was created, telecommunication 
lines were updated and walls repainted. When moving back into the area careful consideration was made to insure staff were as safe 
as possible in their work areas. Desks were re-aligned, safety barriers were put in place and cleaning protocols were enhanced. With 
the use of appropriate masks when needed, this work area will provide optimum safety for staff for many years to come.

Due to a retirement and an internal promotion, Finance has been busy with an extraordinary number in job postings. Each job posting 
requires time to review job applicants, interview applicants at least once, and once the person starts the position at least three 
months of training and monitoring their progress. As of the date of writing this update all jobs have been filled and a few staff are still 
in their probationary period.

On a continuous basis, Finance is a centralized service that provides financial advice of all sorts to staff and management throughout 
the year. This year GFOA International was hired to create an RFP for the replacement of our current financial software (Vadim). This 
initiative will provide the City with a far more effective and efficient software platform to record and report on financial transactions. 
Highlights for Procurement Services are included in that departments Department Summary.

Highlights of Current Year:

Finance will continue to support Council and staff in all financial matters. The proposed 2021 budget is being presented to Council at 
the November 9, 2020 Regular Council meeting. As Administration cannot predict all of the economic effects of COVID on the City, the 
budget is based on assumptions at the time of preparation. As more information is received, the budget for consideration will be 
adjusted as needed.

Finance will continue to insure the procurement of goods and services complies with the purchasing policy, trade agreements and 
they are authorized in the budget. The investment of excess cash will be maximized as allowed by the Community Charter. Regular 
financial reports will be provided to Council as we weave through the economic instability created by COVID. Each year Finance 
provides workshops and training sessions to new and existing staff to insure they understand their financial authority and how to use 
the financial systems of the Corporation. These sessions are constantly updated based on feedback from previous sessions and 
methods learned from peers in other organizations.

Once GFOA has completed the RFP for new financial services software and the competitive process is completed, Finance will advise 
Council of those results with recommendations and a financial strategy to move forward.

Outlook for Upcoming Budget:

Financial Services (Finance) is responsible for all financial 
administration matters of the City of Vernon as per the Community 
Charter. This includes receiving all money paid to the City; ensuring 
the keeping of all funds and securities; investing municipal funds, until 
required, in authorized investments; expending monies in the manner 
authorized by Council; ensuring accurate records and full accounts of 
the financial affairs of the City are prepared, maintained and kept 
safe; exercising control and supervision over all other financial affairs 
of the City. Aside from the Director, there are three managers 
responsible for various components of this responsibility. All three 
managers are required to have and maintain professional 
designations.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTEREST, PENALTIES & GAINS 2,623,196 1,820,920 1,756,900 1,802,000 45,100 2.57%
INTERNAL REVENUES 0 0 0 82,742 82,742 100.00%
SALE OF SERVICES 170,352 148,345 236,696 241,300 4,604 1.95%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

441,579 393,510 369,660 377,053 7,393 2.00%

Total 3,235,127 2,362,775 2,363,256 2,503,095 139,839 5.92%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 251,655 292,459 297,821 300,225 2,404 0.81%
CONTRACTS FOR SERVICES 143,497 104,847 152,854 161,640 8,786 5.75%
GOODS, MATERIALS & SUPPLIES 53,074 34,821 38,784 120,190 81,406 209.90%
INTERNAL CHARGES 26 213,902 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 1,322,990 1,386,504 1,448,674 1,500,144 51,470 3.55%
TRANSFERS TO RESERVES 398,651 222,202 222,202 222,173 (29) (0.01%)
Total 2,169,893 2,254,735 2,160,335 2,304,372 144,037 6.67%

Net (1,065,234) (108,040) (202,921) (198,723) 4,198 2.07%

Department Summary: FINANCIAL SERVICES (140)

2020 - 2021 Budget Changes:
INTEREST, PENALTIES & GAINS
- Increase in anticipated return on short term investments

INTERNAL REVENUES
- Common Service allocation from Recreation Services for financial administration services was shown as a cost recovery under 
GOODS, MATERIALS & SUPPLIES for 2020, now shown as INTERNAL REVENUE

SALE OF SERVICES
- Increase anticipated in various miscellaneous revenues (eg. mortgage processing fees, NSF & utility transfer fees, school tax admin 
fees, other miscellaneous fees, etc.)

SERVICES PROVIDED TO OTHER GOVTS
- Increase in anticipated recoveries from Greater Vernon Water for accounting and administration

CONTRACTS FOR SERVICES
- Increase in software maintenance fees (Vadim/iCity - ERP; Questica - Budget; Caseware - Financial Statements)

GOODS, MATERIALS & SUPPLIES
- Increase relates to Common Service Allocation cost recovery from Recreation Services previously embedded within GOODS, 
MATERIALS & SUPPLIES, shown as  INTERNAL REVENUE for 2021

SALARIES, WAGES & BENEFITS
- Increase in cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- Transfers to Data Processing reserve for ERP replacement, currently working with consultant to go to market; and Evergreen 
contribution to IT Equipment reserve to fund future IT equipment replacements

Department Summary
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Department Summary: PROCUREMENT SERVICES (141)
Budget Year: 2021 Manager: Chris Sheel

Division: Financial Services - General Accounting Reference: 141
Stage: Approved Approved: Yes

2021 Approved Net Budget $443,789
Prior Year Approved Net Budget $440,627
Budget Change $3,162
Budget Change by % 0.72%
2021 FTE 4.1
2020 FTE 4.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

In alignment with Council’s Strategic Plan to promote online platforms sustainability, Procurement Services has fully converted to 
utilization of the electronic Bonfire portal. A Council approved update to the Purchasing Policy eliminated the requirement for public 
openings of formal Tenders. This change has reduced operational risk for the City and also made the bidding process Covid compliant. 
Online bidding is more time efficient and has shifted transactional staff time to more strategic duties. Procurement Services continues 
to apply public sector best-practices and extract efficiencies in all its processes and moving to paperless bidding is an extension of that 
philosophy. 

The Procurement Services team fully supported the City Emergency Operations Centre and worked to maintain and secure a steady 
supply chain of Personal Protective Equipment (PPE) for city staff and first responders. City Service and Annual contracts were 
reviewed, assessed and modified when required to adjust to the reality of operating under a pandemic scenario.  In 2020, despite the 
difficulties presented by Covid 19, Capital Construction Tendering continued and the City has partnered with cost effective, compliant 
Contractors to achieve timely and cost effective execution of work using risk management strategy.

Procurement Services staff administer process and policy training to departmental staff in all Divisions of the City.  
This aligns with the Council Strategic Plan objective to develop and administer a learning framework for the organization.
Procurement staff hold and maintain formal certifications in order to remain current, be knowledgeable about current best practice 
and maintain a high standard of training quality techniques. Those certifications are enhanced by receiving ongoing education and 
application. In 2020, staff participated in training by: the Public Sector Procurement Program, Canadian Construction Association Gold 
Seal Program and the Canadian Risk Management Program.

Highlights of Current Year:

A 2021 Request for Proposal will be utilized and administrated by Procurement Services to investigate replacement Enterprise 
Resource Program (ERP). This RFP will consider options to update and improve Finance and Human Resource systems functionality. 
This initiative is in alignment with council strategic objectives to foster innovation in technology.  With expert assistance all existing 
processes will be analyzed and compared to public sector best practices in advance of the RFP.  

The Procurement Services Manager participates in the Capital Budgeting process for the upcoming fiscal year. As a centralized 
services Procurement is well positioned to identify, document and explore opportunities for ongoing product standardization and 
overall organizational efficiencies.  Procurement expects its 2021 activities with Infrastructure & Parks Capital Construction activities 
to be busy in order to achieve council Strategic Plan objectives. 

Citywide Staff training in procurement processes are ongoing and evolving with new technology being applied to those activities. 
Hosted webinars and online training have replaced in person training sessions to continue procurement training for all staff. 
The learning will continue to incorporate Risk Management considerations, trade treaty requirements & best practices in keeping staff 
compliant with City of Vernon Purchasing Policy.

Outlook for Upcoming Budget:

Procurement Services is a department within Financial Services 
Division. This team provides centralized, professional, and cost 
effective procurement services which include; acquisition of goods 
and services, logistics, asset investment recovery and inventory 
management of Central Stores.  Services are provided to all user 
groups across the organization and support both capital and 
operational requirements.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 0 212 0 35,460 35,460 100.00%
SALE OF GOODS 6,881 54,366 14,864 14,605 (259) (1.74%)
SALE OF SERVICES 10,637 11,871 9,500 10,000 500 5.26%
TRANSFERS FROM RESERVES 8,122 0 0 0 0 0.00%
Total 25,640 66,449 24,364 60,065 35,701 146.53%

Expenditures
CONTRACTS FOR SERVICES 12,102 23,078 19,708 20,087 379 1.92%
GOODS, MATERIALS & SUPPLIES (4,047) (1,100) 30,325 65,510 35,185 116.03%
INTERNAL CHARGES 3,967 4,303 3,820 3,820 0 0.00%
SALARIES, WAGES & BENEFITS 377,510 415,788 410,690 413,642 2,952 0.72%
TRANSFERS TO RESERVES 448 448 448 795 347 77.46%
Total 389,980 442,516 464,991 503,854 38,863 8.36%

Net 364,340 376,068 440,627 443,789 3,162 0.72%

Department Summary: PROCUREMENT SERVICES (141)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Common Service allocation from Recreation Services for procurement services provided previously shown as a cost recovery under 
GOODS, MATERIALS & SUPPLIES for 2020, now shown as INTERNAL REVENUE

SALE OF GOODS
- Decrease anticipated in scrap metal sales

SALE OF SERVICES
- Increase anticipated in rebate from City Purchase Card program (Mastercard)

GOODS, MATERIALS & SUPPLIES
- Increase due to Common Service Allocation cost recovery for procurement services provided to Recreation Services, previously 
grouped with GOODS, MATERIALS & SUPPLIES in 2020, now shown as INTERNAL REVENUE for 2021

SALARIES, WAGES & BENEFITS
- Increase for cost of living, service time and benefits costs offset by correction in budget for Manager position to align with actuals

TRANSFERS TO RESERVES
- Increase in contribution to IS reserve for future technology replacements

Department Summary
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Department Summary: FISCAL SERVICES - GENERAL (142)
Budget Year: 2021 Manager: Debra Law

Division: Financial Services - General Accounting Reference: 142
Stage: Approved Approved: Yes

2021 Approved Net Budget $(3,135,899)
Prior Year Approved Net Budget $(3,069,842)
Budget Change $(66,057)
Budget Change by % (2.15%)
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Like many organizations, 2020 has resulted in significant impacts to the City's finances due to the COVID-19 pandemic.  In response to 
this crisis, Council approved a one-time COVID-19 grant for residential property taxpayers for 2020 to help offset the increase in 
taxation.  Council also approved deferring the property tax penalty date from July 3 to October 1, 2020, as well as deferring the 
property tax sale date by one full year.

2020 is the final year of debt servicing payments for all outstanding Municipal Finance Authority debt related to the General Fund.  
This debt relates to four LAS levy's which ended in 2019 (30 Ave Revitalization #1, #2 & #3 and Anderson Subdivision).  Due to the 
timing difference of when the levy's began (2005) versus when the City started debt payments (2006), the debt payments extend one 
year beyond the collection of the LAS levy's.  To offset this impact on taxpayers, one-time money is used to fund the final debt 
payments in 2020.

Other notable highlights include the completion of renovations in City Hall for Financial Operations and Planning & Reporting 
departments.  This renovation is compliant with all orders from the Provincial Health Officer related to COVID-19.  Finance has also 
taken the lead on replacing the City's ERP software, and has begun meetings with departments to review needs and processes in 
advance of issuing a request for proposal.

Highlights of Current Year:

During the beginning of 2021 Finance should be able to fully assess the impact of the COVID-19 pandemic on City finances.  It is 
anticipated that the City will be operating in a COVID-19 environment in 2021, similar to 2020.  The City does not expect to receive any 
Gaming grants from the Lake City Casino in 2021, consistent with 2020, which have historically averaged $2 million per year.  This will 
have an impact on the City's annual capital program moving forward.    The City will continue to identify and develop strategies for 
responding to lost revenues related to the pandemic, and will look at securing higher levels of government stimulus funding for local 
governments.

It is anticipated that the City will move forward with a request for proposal for a new Enterprise Resource Planning (ERP) software in 
2021, based on work started in 2020.  If this project moves according to plan then 2021 will also include the procurement and 
implementation of the new ERP system, which will likely continue into 2022.

Outlook for Upcoming Budget:

Fiscal Services - General (142) contains the group of accounts related 
to debt financing and servicing, Fortis BC franchise fees, 1% Utility 
taxes, General fund Local Area Service (LAS) taxes and 
federal/provincial grants in lieu (GIL) of taxes. 

Regional District of the North Okanagan (RDNO) recoveries are 
received in this department which represent the base annual 
overhead fee included in the Water Distribution Operations 
Maintenance and Repair Agreement with the RDNO related to their 
water system.

Community Works Fund Gas Tax and Casino Gaming grants are 
received in this department as well as the corresponding transfers to 
the capital reserves to fund future capital infrastructure works.

A recovery from the Sewer Fund is recognized in this department, 
which represents a portion of the 15% charge to Sewer for overhead 
expenditures.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 5,455,149 2,076,115 3,829,362 1,840,121 (1,989,241) (51.95%)
INTEREST, PENALTIES & GAINS 1,362,440 276,760 0 0 0 0.00%
INTERNAL REVENUES 10,710 0 0 965,186 965,186 100.00%
NATURAL GAS SYSTEM 2,251,548 450,223 441,712 441,712 0 0.00%
SALE OF SERVICES 132,903 128,861 123,872 128,861 4,989 4.03%
TAXATION REVENUES 1,651,854 1,592,929 1,641,671 1,654,177 12,506 0.76%
TRANSFERS FROM RESERVES 1,576,740 2,769,359 2,681,196 75,000 (2,606,196) (97.20%)
Uncategorized Revenues 0 4,997,000 0 0 0 0.00%
Total 12,441,345 12,291,247 8,717,813 5,105,057 (3,612,756) (41.44%)

Expenditures
DEBT PRINCIPAL PAYMENTS 1,259,590 289,997 289,997 0 (289,997) (100.00%)
GOODS, MATERIALS & SUPPLIES (845,520) (9,686) (9,546) 0 9,546 (100.00%)
INTEREST, OTHER CHARGES & LOSSES 770,319 216,426 151,025 54,037 (96,988) (64.22%)
TRANSFERS TO RESERVES 21,107,122 3,517,674 5,216,495 1,915,121 (3,301,374) (63.29%)
Uncategorized Expenses 0 4,997,000 0 0 0 0.00%
Total 22,291,511 9,011,411 5,647,971 1,969,158 (3,678,813) (65.14%)

Net 9,850,166 (3,279,837) (3,069,842) (3,135,899) (66,057) (2.15%)

Department Summary: FISCAL SERVICES - GENERAL (142)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Decrease due to Gaming grant not anticipated to be received in 2021

INTERNAL REVENUES
- Common Service Allocation received from the Sewer fund for financial administration services shown as INTERNAL REVENUE for 
2021, previously shown as a cost recovery under GOODS, MATERIALS & SUPPLIES in 2020

TRANSFERS FROM RESERVES
- Decrease due to one-time transfers from the 2019 Unexpended Uncommitted reserve to fund final year MFA debt servicing costs 
and to make contributions to the RCMP reserve, Legal fees reserve, Snow Removal reserve and Abandoned Encampment reserve

DEBT PRINCIPAL PAYMENTS
- Decrease due to General fund debt fully repaid in 2020

GOODS, MATERIALS & SUPPLIES
- 2020 budget includes almost offsetting amounts for an increase due to Common Service Allocation cost recovery from Sewer Fund 
now shown as INTERNAL REVENUE, and a decrease due to a one-time COVID grant paid to residential taxpayers in 2020

INTEREST, OTHER CHARGES & LOSSES
- Decrease due to General fund debt interest fully repaid in 2020, remaining budget relates to costs for point of sale charges and 
interest to be paid on security deposits and tax prepayments

TRANSFERS TO RESERVES
- Decrease due to Gaming grant revenues not expected to be contributed to the Casino reserve in 2021, as well as one-time reserve 
contributions in 2020 related to RCMP reserve, Legal fees reserve, Snow Removal reserve and Abandoned Encampment reserve

Department Summary
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Department Summary: COLLECTIONS TO/FROM OTHERS (143)
Budget Year: 2021 Manager: Debra Law

Division: Financial Services - General Accounting Reference: 143
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

All amounts collected on behalf of other agencies will be fully remitted to these agencies by the end of the fiscal year.

Increases in 2020 collections for the Regional Hospital District are reflected in the 2021 budget.

Highlights of Current Year:

The revenues in these accounts represents the amounts levied by other agencies, but collected by the City of Vernon. 

The corresponding expenditures represent payment of the amounts levied and collected by the City of Vernon to the other taxing 
authorities and are not within the control of, or subject to approval from, the City of Vernon.

Collections for the Regional Hospital District increased significantly in 2020; however, due to the timing of when City budgets are 
prepared and approved versus when the Regional Hospital District sends the City the amounts to be requisitioned, the 2020 increases 
were not built into the 2020 budget.  This budget correction is happening in 2021.  While the Regional Hospital District's 5 year plan 
projects modest increases over the next 5 years, these requisitions can change significantly year over year.

Outlook for Upcoming Budget:

This department tracks the collection and remittance of taxes for 
other taxing authorities according to the terms of each of their 
requisitions. The other taxing authorities include:

-Provincial School Tax 
-Regional District of North Okanagan
-Regional Hospital District
-Okanagan Regional Library
-Municipal Finance Authority
-BC Assessment

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TAX PAYMENTS FOR OTHER GOVERNMENTS 32,438,332 31,423,532 32,752,441 33,659,631 907,190 2.77%
Total 32,438,332 31,423,532 32,752,441 33,659,631 907,190 2.77%

Expenditures
TAX PAYMENTS TO OTHER GOVERNMENTS 32,438,332 31,423,532 32,752,441 33,659,631 907,190 2.77%
Total 32,438,332 31,423,532 32,752,441 33,659,631 907,190 2.77%

Net 0 0 0 0 0 0.00%

Department Summary: COLLECTIONS TO/FROM OTHERS (143)

2020 - 2021 Budget Changes:
TAX PAYMENTS OTHER GOVTS
- Increase in anticipated requisition for Regional Hospital District as per the 5 year budget for the North Okanagan Columbia Shuswap 
Regional Hospital District

Department Summary
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Department Summary: GRANTS (145)
Budget Year: 2021 Manager: Debra Law

Division: Financial Services - General Accounting Reference: 145
Stage: Approved Approved: Yes

2021 Approved Net Budget $206,361
Prior Year Approved Net Budget $182,250
Budget Change $24,111
Budget Change by % 13.23%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2873 O'Keefe Ranch operating 

grant increase
Approved $75,000 $0 $75,000 $0 $0

AUTO - 2879 Library Sunday openings Approved $18,300 $18,300 $0 $18,300 $18,666
Total Change Request $93,300 $18,300 $75,000 $18,300 $18,666

By the end of the year it is expected that all grants budgeted in 2020 will be disbursed to the various community partners in the City.  
Civic Sounds grant will not be paid in 2020 ($8,000) but will be carried over into 2021 and paid with any approved 2021 grant to the 
Downtown Vernon Association (DVA).  If the 2021 Civic Sounds grant is approved as presented ($12,000) the total payment to the DVA 
in 2021 will be $20,000, as per their request in their letter dated to Council October 16, 2020.

Highlights of Current Year:

Most grants to other organizations have been maintained from the prior year (2020).

The O'Keefe Ranch grant has been increased to $125,000 (tax funded). As per Council resolution September 28, 2020 a change request 
has been submitted to increase this grant to $125,000 from $50,000.  In 2020 the O'Keefe operating grant was increased to $100,000 
total, $50,000 taxation funded consistent with prior years, and an additional $50,000 funded by one-time money.

2021 grants include:
- O'Keefe Ranch Operating $125,000 ***Includes $75,000 increase per Council direction, full grant is taxation funded***
- Canada Day $12,000
- DVA Downtown cleanup $53,561
- Snowbuddies program $500
- Winter Carnival $10,000
- Council Discretionary $50,000
- Civic Sounds $12,000  ***DVA requested increase in letter dated Oct. 16, 2020***

TOTAL GRANTS $263,061

Outlook for Upcoming Budget:

This department records City of Vernon grants paid to other 
organizations during the year.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 3,255 7,664 0 0 0 0.00%
SALE OF SERVICES 22,268 25,387 14,660 25,895 11,235 76.64%
TRANSFERS FROM RESERVES 72,841 117,058 112,303 75,000 (37,303) (33.22%)
Total 98,364 150,109 126,963 100,895 (26,068) (20.53%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 22,268 25,387 14,660 25,895 11,235 76.64%
CONTRACTS FOR SERVICES 1,375 1,175 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 258,978 273,967 294,553 281,361 (13,192) (4.48%)
Total 282,621 300,529 309,213 307,256 (1,957) (0.63%)

Net 184,257 150,420 182,250 206,361 24,111 13.23%

Department Summary: GRANTS (145)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Increase in insurance recovery from O'Keefe Ranch, property insurance premiums experienced a significant increase across the 
industry in 2019 & 2020

TRANSFERS FROM RESERVES
- Decrease due to one-time funding for 2020 grants related to O'Keefe Ranch operating, Weekly cleanup North Okanagan Youth & 
Family Services Society (NOYFSS), Library Sunday opening, DVA Security Camera grant and Winter Carnival additional grant

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in property insurance for facilities on City owned lands leased to O'Keefe Ranch

GOODS, MATERIALS & SUPPLIES
- Grants budget for 2021, decrease due to one-time 2020 grants related to Winter Carnival additional grant, DVA Security Camera 
grant, Library Sunday Opening and Weekly cleanup grant

Department Summary
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Department Summary: PROJECTS - FINANCIAL SERVICES (971)
Budget Year: 2021 Manager: Debra Law

Division: Financial Services - General Accounting Reference: 971
Stage: Approved Approved: Yes

2021 Approved Net Budget $42,000
Prior Year Approved Net Budget $42,000
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

In 2019 this budget funded updates to Tempest and Questica; the creation of two videos for public information - one to explain the 
City utility bill and one to explain how to use MyCity online; the cost of GFOA International to create an RFP for new ERP (Financial) 
and HRM (Human Resource) software systems.

Highlights of Current Year:

This budget will fund anticipated costs for required major updates to financial services software; acquisition of new computer 
modules for existing software that allows for expansion of capability and/or gains of efficiency; and additional training by software 
providers to staff.

Outlook for Upcoming Budget:

To fund anticipated costs for required version updates to software; 
acquisition of new computer modules for existing software that allows 
for expansion of capability and/or gains of efficiency; and additional 
training by software providers to staff.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 0 146,820 146,820 0 (146,820) (100.00%)
Total 0 146,820 146,820 0 (146,820) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 4,618 68,196 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 5,778 642 0 0 0 0.00%
PROJECTS 0 0 188,820 42,000 (146,820) (77.76%)
TRANSFERS TO RESERVES 30,000 97,454 0 0 0 0.00%
Total 40,396 166,292 188,820 42,000 (146,820) (77.76%)

Net 40,396 19,472 42,000 42,000 0 0.00%

Department Summary: PROJECTS - FINANCIAL SERVICES (971)

2020 - 2021 Budget Changes:
No data at this time.

Department Summary
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Department Summary: TAXATION (144)
Budget Year: 2021 Manager: Debra Law

Division: Financial Services - Taxation Accounting Reference: 144
Stage: Approved Approved: Yes

2021 Approved Net Budget $(44,460,105)
Prior Year Approved Net Budget $(43,137,299)
Budget Change $(1,322,806)
Budget Change by % (3.07%)
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Before budget deliberations in November 2020, Council provided guidance to Administration of an operating expenditure increase of 
no more than 2.5%, plus a 1.9% increase for infrastructure replacement and renewal.
During budget deliberations Council approved pausing the 1.9% increase related to the infrastructure levy to provide tax relief the 
taxpayers who have been financially impacted by COVID-19. This will push the 10 year period of 1.9% increase out to include the year 
2023.
Non Market Change (NMC) in taxation, predominately from new development, has been estimated at $400,000 for 2021, 
proportionally estimated at $266,667 for the Residential class, and $133,333 for the Business class.

2020 Taxation Total                                                       43,137,299                                    
2021 Net Operating Expenditures Increase                  922,806                      2.14% 
2021 Infrastructure Investment Increase                               -                            - 
                                                                                 _____________                ________ 
2021 Taxation (Prior to NMC)                                     44,060,105                      2.14% - Approved % increase over 2020 Taxation
2021 NMC Estimate                                                           400,000                      0.93%* 
                                                                                _____________                ________ 
2021 Taxation Total                                                       44,460,105                      3.07% 

Summary of approved changes in Taxation from 2020 to 2021: 
                                                                                          Amount $                  Amount % 

Outlook for Upcoming Budget:

Property value taxation is levied on the assessed values of all land and 
improvements within the City of Vernon's boundaries. The Province of 
British Columbia, through the Community Charter legislation, grants 
municipalities the right to impose property value taxation along with 
the corresponding tax rates for each class of taxpayers, which are 
authorized by Council. Taxation revenue typically accounts for just 
over half of the total revenues generated by the City on an annual 
basis.
This department includes only taxation levied and collected on 
property values as per the annual Tax Rates Bylaw. Other tax revenues, 
such as parcel taxes, local area service taxes, and grants in lieu of taxes 
are mainly recognized in Fiscal Services - General (142).

Purpose:

Department Summary

*NMC increase relates to new taxpayers who did not have taxes levied in 2020, thus while this represents an increase in property 
taxation revenues, this does not represent an increase attributable to pre-existing taxpayers  

Highlights of Current Year: 
Taxation revenues are subject to supplementary adjustments which include taxpayers appealing their property value assessments and 
corrections made by BC Assessment, the assessing authority. These adjustments impact the taxes the City receives, and if property 
values decrease, the City has to return taxes previously collected. As a result, actual taxation revenues levied can differ from the 
budget revenues to be collected. 

2020                                BGT - ACT                             
                                             2020 Actual                       Budget                           Difference                
Class 1 - Residential              28,548,427                     28,427,748                     (120,679)                    
Class 2 - Utility                            315,504                           319,064                           3,560          
Class 5 - Light Industrial            519,206                           621,202                       101,996        
Class 6 - Business                  13,501,530                     13,581,684                         80,154                
Class 8 - Rec/Non-profit            159,680                           161,763                           2,083            
                  Other*                               25,961                             25,838                             (123)                
      TOTAL                                43,070,308                    43,137,299                          66,991* 

*Other includes levies for Managed Forests, Supportive Housing, City and OK Landing Fire

Change Request for 2021: 
No change requests at this time. 
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TAXATION REVENUES 40,652,753 43,070,308 43,137,299 44,460,105 1,322,806 3.07%
Total 40,652,753 43,070,308 43,137,299 44,460,105 1,322,806 3.07%

Net (40,652,753) (43,070,308) (43,137,299) (44,460,105) (1,322,806) (3.07%)

Department Summary: TAXATION (144)

2020 - 2021 Budget Changes:
TAXATION REVENUES
- Increase in anticipated property taxation revenues in 2021 related to a Council approved operating expenditure increase of 2.14%, no 
infrastructure replacement program increase of 1.9% for 2021 and an extension of the 10 year increase period through to the end of 
2023, and a $400,000 increase (0.93%) related to new developments

Department Summary
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Fire Rescue 
Services
14.6%

Other City 
Budgets
84.6%

 

  

D I V I S I O N A L  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $6,837,514 
2020 Amended Net Cost $6,561,911 
Budget Change $275,603 
Change By % 4.20% 
2021 FTE 41.9 
2020 FTE 41.5 
FTE Change 0.4 
FTE Change By % 0.96% 

FIRE RESCUE SERVICES  

David Lind 
 Fire Chief  

dlind@vernon.ca 

Chief Administrative 
Officer

Fire Rescue Services

Fire General Fire Fighting Fire Training Centre
Emergency 

Management
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Fire Rescue

FIRE DEPARTMENT - GENERAL (320) 852,163 831,425 20,738
FIRE FIGHTING (321) 5,741,612 5,497,457 244,155
FIRE TRAINING CENTRE (322) 0 0 0
EMERGENCY MANAGEMENT (323) 243,739 233,029 10,710
PROJECTS - FIRE SERVICES (965) 0 0 0

Total Fire Rescue 6,837,514 6,561,911 275,603

GRAND TOTAL 6,837,514 6,561,911 275,603

4.441%

0.00%

0.00%
4.20%

4.20%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

4.596%

2.494%

163



Council Strategic Plan 2019 – 2022 

Fire and Rescue Services Action Plan 2021

The following includes those Action Plan 2021 Items identified by Council at its Regular Meeting of July 
20, 2020 for which the Fire and Rescue Services Division is the lead.  

Organization Priorities 

Actions Required to Achieve Council’s 
Vision 

o Increase public participation in the development 

of strategies and plans 

o Investigate new approaches to engage citizens 

(e.g. on-line platforms) 

o Investigate opportunities to enhance the 

transparency of decision making 

o Review application processes to ensure they are 

efficient as possible 

o Implement more on-line application types 

o Develop a learning and development framework  

and coaching and mentoring programs for the 

organization 

o Support continued implementation of health and 

wellness initiatives 

o Investigate options to provide additional space for 

the RCMP 

o Prioritize staff recruitment 

2021 Action Items 

o Hire two career fire fighters in 2021 as per 
Vernon Fire and Rescue Services (VFRS) Eight 
year Strategic Plan and complete the hiring 
strategy begun with the hire of two career 
firefighters in 2020

Other Sustainability Priorities 

Actions Required to Achieve Council’s 
Vision 

o Investigate methods to increase recycling & 

alternatives to recycling, including an organics 

diversion plan 

o Support the provision of affordable childcare 

o Promote transit oriented mixed use development 

o Adopt a Climate Action Plan 

o Encourage initiatives to support green buildings, 

including the BC Energy Step Code 

2021 Action Items 

o Continue development and implementing year-
round FireSmart messaging for traditional and 
contemporary media channels 

o Grow the number of local FireSmart boards (and 
assessments for them to prioritize neighbourhood 
level FireSmart work) 

o Continue to implement 2020 Community 
Resiliency Investment (CRI) Firesmart grant 
projects 
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o Update the Landscaping Standards Bylaw to 

require sustainable and Fire Smart landscaping 

o Identify ways to foster innovation in technology 

and manufacturing (business retention and 

expansion) 

o Continue to implement Fire Smart principles in 
the wildfire interface area and improve 
communication with residents throughout the 
year, in addition to emergency events 

o Review and implement the Fire and Rescue 
Services Strategic Plan 

o Undertake drainage studies, risk and threat 
assessments and related bylaw amendments 

o Continued commitment to the development and 
implementation of asset management plans 

o During the next review of the Master 
Transportation Plan, revisit the highway bypass 
and explore alternatives to transit in low density 
areas 

o Support the extension of water along Eastside 
Road 

o Continue to champion connecting City fuel 
management projects with those of others to 
achieve landscape level treatments 

o Apply for 2021 CRI FireSmart grant funding to 
continue Eastside Road and other projects 

o Implement City of Vernon lands fuels treatment 
program 

o Implement the VFRS Strategic Plan 2021: 

 Fund fleet reserve (new ongoing funds) 

 Hire two career firefighters in 2021 (new 
ongoing funds) 

 Install an exhaust capture system at 
Predator Ridge Fire Station (one time 
funding) 

 External service review in preparation for 
Fire Underwriters Survey (one time 
funding) 

 Replace radios and hazardous materials 
equipment (reserve funded) 

 Increase service level from Predator 
Ridge Fire Station 

o Exterior operations (limited 
scope) 

o Live-in program 
o Train staff on the implementation of the 

landscape bylaw with FireSmart principles 
o Address Wildland-Urban Interface (WUI) fuel 

treatment of City owned lands at Predator Ridge 
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Performance Indicators - Fire Services
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Department Summary: FIRE DEPARTMENT - GENERAL (320)
Budget Year: 2021 Manager: David Lind

Division: Fire Rescue Accounting Reference: 320
Stage: Approved Approved: Yes

2021 Approved Net Budget $852,163
Prior Year Approved Net Budget $831,425
Budget Change $20,738
Budget Change by % 2.49%
2021 FTE 4.1
2020 FTE 3.7
FTE Change 0.4
FTE Change by % 10.81%

Budget Summary

Change Request for 2021:
No change requests at this time.

The focus of 2020 was on the COVID-19 global pandemic. The VFRS management team spent many months of the year focusing on the 
changes in process for the fire service due to the pandemic. The City of Vernon's EOC was activated and worked together to provide 
leadership, direction, safety plans and to put protocols into place to protect the public, City of Vernon staff and  infrastructure. 

- The purchase of the wildland urban interface apparatus, sprinkler protection unit and road rescue equipment were completed    
- The agreement for Lumby fire investigations and inspections was extended until December 31, 2020 and will not be renewed in 2021
 as resources are needed within the City of Vernon 
- The agreement renewal between the City of Vernon and VVFA is expected to be completed by December 31, 2020
- Fire prevention completed inspections of low occupant facilities as well as mobile license inspections for 2020
- As the Manager of the regional Fire Training Center (FTC), VFRS was successful in receiving over $100,000 for asset management and 
the construction of training props
- Conducted fuels management work in the Foothills and along East side Road
- Conduct on-going fire hydrant maintenance

Highlights of Current Year:

- Support implementation of the VFRS Eight (8) Year Strategic Plan as per Council Strategic Plan
- Conduct interface fuel load management projects in accordance with the City of Vernon Community Wildfire Protection Plan, and 
FireSmart projects (contingent on successful grant applications)
- On-going development of the fire administrative team through work planning, education and team building
- On-going development and maintenance of fire prevention, pre-incident plans, investigation, and public education programs
- To provide leadership and administration for VFRS, the City of Vernon Emergency Program, Emergency Support Services and the 
regional Fire Training Center
- On-going fire hydrant maintenance funding
- Anticipated negotiations with IAFF for a new term to the collective agreement with the City of Vernon which expired December 31, 
2019
- FTE increase represents fire hydrant maintenance work performed by Operations staff which was always budgeted for but is now 
recorded in the salary module which tracks FTE

Outlook for Upcoming Budget:

Vernon Fire Rescue Services (VFRS) is responsible for the delivery of 
emergency services and public safety programs. These services and 
programs include: rescue, fire suppression, fire prevention, Wildland 
Urban Interface (WUI) fuels management, fire investigation, 
hazardous materials response, public education, first medical 
response, administration of the regions fire training center, 
management of the City's emergency program, and provision of 
emergency support services.

Fire General (320) provides for administration salaries, uniforms and 
professional development, fire prevention and investigation 
programs, fire station improvements, supplies, contract services, WUI 
projects, fire hydrant maintenance (CUPE), reserve contributions, 
management of the regional fire training centre, and other 
administrative functions. This cost center supports the day to day 
operation of Station 1 (Downtown), Station 2 (Okanagan Landing) 
including the Emergency Support Services/Training building, and 
Station 3 (Predator Ridge).

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 46,000 47,800 46,000 46,000 0 0.00%
SALE OF SERVICES 8,029 2,715 2,663 2,663 0 0.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

7,603 (30) 7,476 300 (7,176) (95.99%)

TRANSFERS FROM RESERVES 136,769 0 0 0 0 0.00%
Total 198,400 50,485 56,139 48,963 (7,176) (12.78%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 4,822 5,489 6,000 6,000 0 0.00%
CONTRACTS FOR SERVICES 16,457 18,721 31,060 33,235 2,175 7.00%
GOODS, MATERIALS & SUPPLIES 70,010 82,901 99,876 97,436 (2,440) (2.44%)
INTERNAL CHARGES 52,048 47,228 54,184 67,615 13,431 24.79%
SALARIES, WAGES & BENEFITS 745,919 612,794 599,336 595,403 (3,933) (0.66%)
TRANSFERS TO RESERVES 92,950 97,108 97,108 101,437 4,329 4.46%
Total 982,206 864,241 887,564 901,126 13,562 1.53%

Net 783,805 813,756 831,425 852,163 20,738 2.49%

Department Summary: FIRE DEPARTMENT - GENERAL (320)

2020 - 2021 Budget Changes:
SERVICES PROVIDED TO OTHER GOVTS
- Decrease for discontinued Fire Investigation and Inspection services provided to Lumby

CONTRACTS FOR SERVICES
- Increase for fire prevention software annual fee

INTERNAL CHARGES
- Increase for Vernon's contribution to the Fire Training Centre

SALARIES, WAGES, & BENEFITS
- Decrease in budgeted fire hydrant maintenance work performed by Operations division staff to reflect actual work performed
- FTE increase (0.4) represents Operations division staff performing fire hydrant maintenance work, this work has always been 
budgeted for in this cost centre but was not previously run through the salary module which tracks FTE

TRANSFERS TO RESERVES
- Increases in reserve contributions for future fire and information technology equipment replacements

Department Summary
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Department Summary: FIRE FIGHTING (321)
Budget Year: 2021 Manager: David Lind

Division: Fire Rescue Accounting Reference: 321
Stage: Approved Approved: Yes

2021 Approved Net Budget $5,741,612
Prior Year Approved Net Budget $5,497,457
Budget Change $244,155
Budget Change by % 4.44%
2021 FTE 35.7
2020 FTE 35.7
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 Highlights for 321 include:

- Station 2 full time deployment
- Hiring of two career firefighters
- Construction of training props 
- Development and implementation of COVID 19 cleaning and response protocols
- Pilot program development and implementation for auxiliary firefighter structure, training and live-in program 
- Training on new road rescue equipment and new Sprinkler Protection Unit
- Completion of annual re-certification training
- Maintain fire apparatus
- Mapping updates to reflect Station 2 response time and Station 1 and Station 2 response protocols 
- Provided firefighters with wildland personal protective equipment

Highlights of Current Year:

The 2021 Fire Fighting (321) budget will enable VFRS to:

- Respond safely and efficiently to emergencies
- Provide firefighters with required personal protective equipment
- Complete fire safety inspections and pre-incident planning
- Provide professional development and certifications for firefighters
- Replace worn and damaged tools and equipment

Outlook for Upcoming Budget:

Fire Fighting (321) represents the direct cost of providing fire and 
rescue services. The cost center contains wages for career and 
auxiliary staff, their training, equipment, fire apparatus maintenance 
and other service delivery related costs.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 3,258 3,323 3,434 3,503 69 2.01%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

94,666 133,282 94,924 97,822 2,898 3.05%

TRANSFERS FROM RESERVES 1,200 1,004 1,200 1,200 0 0.00%
Total 99,124 137,609 99,558 102,525 2,967 2.98%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 23,390 23,384 28,142 26,192 (1,950) (6.93%)
CONTRACTS FOR SERVICES 265,133 267,144 284,904 296,895 11,991 4.21%
GOODS, MATERIALS & SUPPLIES 192,680 223,509 242,284 247,077 4,793 1.98%
INTERNAL CHARGES 221,754 219,223 190,535 201,704 11,169 5.86%
SALARIES, WAGES & BENEFITS 4,309,397 4,107,856 4,850,773 5,072,269 221,496 4.57%
TRANSFERS TO RESERVES 1,737 377 377 0 (377) (100.00%)
Total 5,014,091 4,841,494 5,597,015 5,844,137 247,122 4.42%

Net 4,914,966 4,703,884 5,497,457 5,741,612 244,155 4.44%

Department Summary: FIRE FIGHTING (321)

2020 - 2021 Budget Changes:
SERVICES PROVIDED TO OTHER GOVERNMENTS
-Increased due to renewed service contract for Kal Lakeview Agreement

CONTRACTS FOR SERVICES
- Annual rate increase for dispatch agreement

INTERNAL CHARGES
- Fleet charges increased due to vehicle insurance rate increases

SALARIES, WAGES & BENEFITS
- Increases for cost of living, step changes and benefits costs

Department Summary
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Department Summary: FIRE TRAINING CENTRE (322)
Budget Year: 2021 Manager: David Lind

Division: Fire Rescue Accounting Reference: 322
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

In 2019, the training program continued to provide interior and exterior firefighter training courses. Also program development 
established a training program to deliver Playbook compliant full service firefighter qualifications.

Highlights of Current Year:

The Fire Training Centre will continue to provide standardized training locally and realize an economy of scale for fire training costs for 
all participants. Training offered will continue to meet the requirements of the Office of the Fire Commissioner Playbook standards as 
well as NFPA standards.  

Three separate grants are being pursued to a fund an asset management plan for the facility.  The asset management plan will identify 
the necessary financial contributions for the maintenance and replacement of vital assets and funding of future projects.

Outlook for Upcoming Budget:

This grouping of accounts is for managing the Intermunicipal Fire 
Training Centre (FTC) and includes the proportionate shares from 
Regional partners showing as Inter-Municipal Recoveries. Revenue 
from outside customers and participant user fees is reflected in the 
Fire Training Fees and Internal Revenue reflects the City of Vernon's 
share. Overall management of the FTC is in accordance with the Inter-
Municipal arrangements, and initial annual budget approval 
mechanism is through the representatives on the FTC Operations 
Committee and Policy Board.  In addition to the annual operating 
expenses, the participants reserve, held by the City, has been 
allocated over time, to fund facility improvement projects authorized 
by the Policy Board.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 0 93,591 165,000 0 (165,000) (100.00%)
INTERNAL REVENUES 77,828 52,567 56,188 79,686 23,498 41.82%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

169,608 122,034 220,548 199,130 (21,418) (9.71%)

TRANSFERS FROM RESERVES 20,273 11,891 44,600 0 (44,600) (100.00%)
Total 267,709 280,083 486,336 278,816 (207,520) (42.67%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 17,623 15,333 15,374 24,626 9,252 60.18%
CONTRACTS FOR SERVICES 22,277 11,415 14,446 17,619 3,173 21.96%
GOODS, MATERIALS & SUPPLIES 64,557 116,349 86,311 78,040 (8,271) (9.58%)
INTERNAL CHARGES 46,017 46,086 46,185 46,335 150 0.32%
PROJECTS 0 0 209,600 0 (209,600) (100.00%)
SALARIES, WAGES & BENEFITS 102,299 90,899 89,554 83,960 (5,594) (6.25%)
TRANSFERS TO RESERVES 14,936 0 24,866 28,236 3,370 13.55%
Total 267,709 280,083 486,336 278,816 (207,520) (42.67%)

Net 0 0 0 0 0 0.00%

Department Summary: FIRE TRAINING CENTRE (322)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS 
- Decrease due to UBCM & FCM one-time grants provided in 2020.

INTERNAL REVENUES 
- Increased to represent expected actuals for 2021 based on prior years.

SERVICES PROVIDED TO OTHER GOVTS & AGENCIES 
- Decreased to represent expected actuals for 2021 based on prior years.

TRANSFERS FROM RESERVES 
- Decrease due to prior year funding for one-time projects.

COMMUNICATIONS, INSURANCE & UTILITIES 
- Increase due to water/sewer costs based on prior year actuals.

CONTRACTS FOR SERVICE 
- Increase due to additional costs for maintenance of the grounds including vegetation.

GOODS, MATERIALS & SUPPLIES 
- Overall costs anticipated to be lower than 2020.

PROJECTS - no projects have been included in the 2021 budget.

SALARIES, WAGES & BENEFITS 
- Overall costs anticipated to be lower than 2020.

TRANSFERS TO RESERVES 
- Adjusted to provide net zero budget.

Department Summary
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Department Summary: EMERGENCY MANAGEMENT (323)
Budget Year: 2021 Manager: David Lind

Division: Fire Rescue Accounting Reference: 323
Stage: Approved Approved: Yes

2021 Approved Net Budget $243,739
Prior Year Approved Net Budget $233,029
Budget Change $10,710
Budget Change by % 4.60%
2021 FTE 2.1
2020 FTE 2.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

In 2020 the Emergency Program experienced the longest EOC activation to date.  The work performed involved employees from every 
division of the City and included identifying and maintaining a critical supply inventory, planning, informing policy, implementing risk 
controls and liaising with other agencies.

Highlights for the year include:

- Activated the EOC to provide on-going support of the City's response to COVID 19
- Updated the City of Vernon’s Emergency Plan and Emergency Program Bylaw
- Updated the City of Vernon’s ESS Response Plan largely provided through the efforts of a volunteer workforce
- Updated the City of Vernon’s EOC Plan
- Updated EOC personnel orientation 
- Completed capacity development projects for ESS and EOC operations
- Completed evacuation routes project and updated evacuation plans and operational resources 
- Exercised the EOC and evacuation plans and operational resources
- Provided ESS services to residents displaced due to fires
- Chaired Vernon Emergency Program Support (VEPS) team meetings

Highlights of Current Year:

In 2021 the Emergency Program will provide direction and framework for risk mitigation, preparedness, response and recovery for the 
City of Vernon. This will be accomplished by coordinating, equipping, training, and exercising the Emergency Operations Centre (EOC) 
and Emergency Support Services (ESS) components of the emergency program. Public participation in emergency preparedness, 
prevention and recovery will be supported through public education. These activities enable the efficient and effective delivery of the 
EOC functions, Emergency Social Services, and helps build a more resilient community.

Outlook for Upcoming Budget:

Emergency Management (323) operates the City's emergency 
program as required by provincial legislation. Department activities 
are supplemented by grant funding and government transfers for 
eligible emergency response and recovery costs.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 4,216 147,853 0 0 0 0.00%
SALE OF SERVICES 0 (69) 0 0 0 0.00%
Total 4,216 147,784 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 3,013 3,541 2,460 2,460 0 0.00%
CONTRACTS FOR SERVICES 22,892 58,833 5,540 7,640 2,100 37.91%
GOODS, MATERIALS & SUPPLIES 24,358 30,132 22,790 21,640 (1,150) (5.05%)
INTERNAL CHARGES 356 33 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 154,170 246,153 201,018 210,661 9,643 4.80%
TRANSFERS TO RESERVES 28 1,221 1,221 1,338 117 9.58%
Total 204,816 339,913 233,029 243,739 10,710 4.60%

Net 200,600 192,129 233,029 243,739 10,710 4.60%

Department Summary: EMERGENCY MANAGEMENT (323)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICE
- Increases for flood mitigation and COVID-19 tasks 

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefit costs
- The City's Emergency Coordinator and standby Emergency Support Services staff are fully allocated to this cost centre, along with 
12% of the Fire Chief and Deputy Chief's salaries

Department Summary
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Department Summary: PROJECTS - FIRE SERVICES (965)
Budget Year: 2021 Manager: David Lind

Division: Fire Rescue Accounting Reference: 965
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Wildland Urban Interface (WUI) fire apparatus purchase ($200,000) is in progress with delivery anticipated in early 2021. 

The Auto Extrication Equipment purchases ($50,000) are complete and the equipment is in service. 

A Sprinkler Protection Unit (SPU) was purchased ($140,000) and received in August of 2020.

The replacement of Command/Squad 701 ($125,000) is in progress with delivery anticipated by year-end.

Other 2020 projects included:

- UBCM Emergency Operations Centre & Training grants $23,878
- UBCM Community Resiliency FireSmart grant $150,000
- UBCM Emergency Support Services grants $43,237
- UBCM Indigenous Cultural Training grant $25,000
- UBCM Evacuation Route Planning grant $23,306
- Other grants $20,300

Highlights of Current Year:

As identified in the VFRS Eight (8) Year Strategic Plan for 2021, VFRS is requesting to purchase radios and hazardous materials 
response equipment through the Fire Equipment Reserve. Other unfunded projects are delayed one (1) year as per Council resolution 
on August 17, 2020. The resolution extends the plan to defer costs in 2021 by one year in response to the current financial 
environment as a result of COVID 19.

2021 proposed reserve funded projects include:

- Purchase of radios $95,000
- Purchase of hazardous materials response equipment $20,000

Outlook for Upcoming Budget:

Projects - Fire Services (965) captures the projects required to achieve 
the goals and objectives identified in Vernon Fire Rescue Services 
(VFRS) Eight (8) Year Strategic Plan as endorsed by Council on October 
23, 2017 along with other one-time projects.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 59,880 149,055 285,721 0 (285,721) (100.00%)
SALE OF SERVICES 2,302 13,359 0 0 0 0.00%
TRANSFERS FROM RESERVES 2,156,078 292,074 515,000 115,000 (400,000) (77.67%)
Total 2,218,260 454,488 800,721 115,000 (685,721) (85.64%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 0 0 0 95,000 95,000 100.00%
CONTRACTS FOR SERVICES 54,726 141,786 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 2,167,417 310,903 390,000 20,000 (370,000) (94.87%)
INTERNAL CHARGES 496 327 0 0 0 0.00%
PROJECTS 0 0 410,721 0 (410,721) (100.00%)
SALARIES, WAGES & BENEFITS 3,837 668 0 0 0 0.00%
Total 2,226,476 453,684 800,721 115,000 (685,721) (85.64%)

Net 8,216 (804) 0 0 0 0.00%

Department Summary: PROJECTS - FIRE SERVICES (965)

2020 - 2021 Budget Changes:
PROJECTS line only shows budget, actuals are expended in the related expense lines (eg. GOODS, MATERIALS & SUPPLIES, CONTRACTS 
FOR SERVICES, etc.)

Department Summary
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D I V I S I O N A L  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $1,713,708 
2020 Amended Net Cost $1,671,994 
Budget Change $41,714 
Change By % 2.495% 
2021 FTE 10.0 
2020 FTE 10.0 
FTE Change 0.0 
FTE Change By % 0.0% 

HUMAN RESOURCES  

Raeleen Manjak 
 Director 

rmanjak@vernon.ca 
 

Chief Administrative 
Officer
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Human Resources

HUMAN RESOURCES - GENERAL (150) 958,651 927,868 30,783
HUMAN RESOURCES - CORPORATE (151) 352,713 352,713 0
HUMAN RESOURCES - OH&S (152) 402,344 391,413 10,931
HUMAN RESOURCES - COR PROGRAM (153) 0 0 0

Total Human Resources 1,713,708 1,671,994 41,714

GRAND TOTAL 1,713,708 1,671,994 41,714

3.318%

2.793%

2.495%

2.495%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

0.00%

0.00%
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Council Strategic Plan 2019 – 2022 

Human Resources Action Plan 2021

The following includes those Action Plan 2021 Items identified by Council at its Regular Meeting of July 
20, 2020 for which the Human Resources Division is the lead.  

Organization Priorities 

Actions Required to Achieve Council’s 
Vision 

o Increase public participation in the development 

of strategies and plans 

o Investigate new approaches to engage citizens 

(e.g. on-line platforms) 

o Investigate opportunities to enhance the 

transparency of decision making 

o Review application processes to ensure they are 

efficient as possible 

o Implement more on-line application types 

o Develop a learning and development framework  

and coaching and mentoring programs for the 

organization 

o Support continued implementation of health and 

wellness initiatives 

o Investigate options to provide additional space for 

the RCMP 

o Prioritize staff recruitment  

2021 Action Items 

o Develop and deliver Public Speaking and 
Presentation Workshop 

o Develop a Train the Trainer Workshop 
o Develop a coaching program 
o Develop and deliver Module Three Strategic 

Capacity and leadership Development Program 
o Support the above initiatives with increased 

internal communication campaign 
o Refine/redefine and launch Vernon Employee 

Recognition Program 
o City of Vernon Values follow-up and launch 
o Develop a City of Vernon Talent Acquisition and 

Retention Framework 
o Develop partnerships with Mercer to apply to 

WorkSafe BC for funding to research, develop, 
and design a multi-dimensional ACTIVATE 
wellness program, specific to City of Vernon 
employee requirements to address and capture 
specific needs using the City of Vernon ACTIVATE 
Guarding Minds ® Survey date
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Performance Indicators - Human Resources
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Department Summary: HUMAN RESOURCES - GENERAL (150)
Budget Year: 2021 Manager: Raeleen Manjak

Division: Human Resources Accounting Reference: 150
Stage: Approved Approved: Yes

2021 Approved Net Budget $958,651
Prior Year Approved Net Budget $927,868
Budget Change $30,783
Budget Change by % 3.32%
2021 FTE 7.5
2020 FTE 7.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary
The Human Resources (HR) Division provides support to the 
organization and City staff across all business units in areas such as 
talent acquisition and retention, talent development (learning and 
development), employee and labour relations, compensation, 
benefits, and health and safety. HR is committed to supporting a 
diverse and inclusive workplace environment and promoting an 
unwavering commitment to the culture of safety. HR continues to 
look for ways to improve the City’s ability to attract and retain 
employees, focusing on process optimization and technology 
improvements, as well as supporting employee development and 
performance.

The HR Division continues to contribute to the City’s vision and helps to shape and integrate human resource objectives through the 
organization to enable the City to achieve its service and business goals. The HR Division provides service excellent through four (4) 
areas of focus: (1) talent acquisition and retention, (2) an unwavering commitment to a safe and healthy work environment, (3) a  
robust learning and development framework (capacity building), (4) prioritizing equity, diversity, and inclusion. 

Outlook for Upcoming Budget: 
HR will focus our work on leaders within the Corporation and apply our expertise in human resource management (HRM) and 
knowledge of the business of the City. We will continue the development and support of practical solutions that enable 
enhancements of the City’s existing systems and new technology solutions to streamline administrative processes and simplify areas 
where possible. HR will focus on talent acquisition, leadership development, HR Planning (succession), health and safety strategies, 
and diversity and inclusion. 

Highlights of Current Year: 
Even with the onset of the global pandemic, COVID-19, HR's highlights include: 
City of Vernon Ten (10) Hours of Giving digital event for all city employees and families including content from several professionals to 
provide insight and tangible resources to continue navigating COVID-19 with self-care and wellness in mind; 
Implementation and delivery of the City of Vernon Mentorship Program despite COVID-19; 
Core Values workshops and development; 
Successful acquisition of division members in Talent Acquisition and Retention and Payroll/Occupational Health and Safety; 
Promoted the City of Vernon at career opportunities at two (2) external events (prior to COVID-19), including the Okanagan College 
Career Fair and Community Futures Job Hub; 
Worked collaboratively with CUPE 626 to ensure that the needs of employees and the Corporation were taken into consideration, that 
laid off employees were treated with dignity and respect through consistent communication, redeployment, recall, expanded leave 
options and staggered shifts to safely support our workforce; 
Adjusted acquisition and hiring processes for a COVID-19 environment to allow for the continuation and consideration of external 
applicants for essential positions, while also ensuring that the interview process mitigates risk and ensures adequate protection for 
the Corporation; 
Completion of Collective Agreement negotiations between the City of Vernon and CUPE 626, and along with that, the significant 
outcome the HR division has incorporated two (2) new employee groups into CUPE, adjusted the retroactive calculations due to the 
conclusion of the negotiation, and developed new processes and practices related specifically to the conclusion of bargaining;  
Scent Safe Workplace for Operations division; 
Creation of Safety Plans, Risk Assessments, and Safe Work Procedures within a COVID-19 environment; 
EOC participation by multiple personnel during activation for COVID-19; 
Successful training provisions during COVID-19 (ie., crane certification); 
Continued representation on provincial associations, such as the British Columbia Municipal Safety Association (BCMSA) and Canadian 
Professional Human Resources Association - BC and Yukon (CPHRA); and 
Completion by division members of various courses, certificates, and diplomas to further enhance service delivery to City of Vernon 
employees. 

Change Request for 2021: 

Purpose:

Department Summary

No change requests at this time.
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 0 1,302 0 0 0 0.00%
TRANSFERS FROM RESERVES 117,315 16,616 16,616 0 (16,616) (100.00%)
Total 117,315 17,918 16,616 0 (16,616) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,994 3,211 3,000 3,000 0 0.00%
GOODS, MATERIALS & SUPPLIES 43,873 61,160 76,583 60,511 (16,072) (20.99%)
SALARIES, WAGES & BENEFITS 804,132 867,096 862,575 892,026 29,451 3.41%
TRANSFERS TO RESERVES 10,917 2,326 2,326 3,114 788 33.88%
Total 860,916 933,792 944,484 958,651 14,167 1.50%

Net 743,601 915,874 927,868 958,651 30,783 3.32%

Department Summary: HUMAN RESOURCES - GENERAL (150)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2020 reserve funding for temporary talent acquisition assistance and staff development

GOODS, MATERIALS & SUPPLIES
- 2020 budgets for one time costs related to temporary talent acquisition network hardware purchases, and staff development travel, 
accommodation and course fees

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- Increase required for Evergreen contribution for future IT equipment replacements

Department Summary
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Department Summary: HUMAN RESOURCES - CORPORATE (151)
Budget Year: 2021 Manager: Raeleen Manjak

Division: Human Resources Accounting Reference: 151
Stage: Approved Approved: Yes

2021 Approved Net Budget $352,713
Prior Year Approved Net Budget $352,713
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

As per Human Resource Division General (150) Highlights.

Highlights of Current Year:

HR will focus our work on leaders within the Corporation and apply our expertise in human resource management (HRM) and 
knowledge of the business of the City. We will continue the development and support of practical solutions that enable 
enhancements of the City’s existing systems and new technology solutions to streamline administrative processes and simplify areas 
where possible. HR will focus on talent acquisition, leadership development, HR Planning (succession), health and safety strategies, 
and diversity and inclusion.

Outlook for Upcoming Budget:

The Human Resources (HR) Division provides support to the 
organization and City staff across all business units in areas such as 
talent acquisition and retention, talent development (learning and 
development), employee and labour relations, compensation, 
benefits, and health and safety. HR is committed to supporting a 
diverse and inclusive workplace environment and promoting an 
unwavering commitment to the culture of safety. HR continues to 
look for ways to improve the City’s ability to attract and retain 
employees, focusing on process optimization and technology 
improvements, as well as supporting employee development and 
performance.

The HR Division continues to contribute to the City’s vision and helps 
to shape and integrate human resource objectives through the 
organization to enable the City to achieve its service and business 
goals. The HR Division provides service excellent through four (4) 
areas of focus: (1) talent acquisition and retention, (2) an unwavering 
commitment to a safe and healthy work environment, (3) a robust 
learning and development framework (capacity building), (4) 
prioritizing equity, diversity, and inclusion.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 317,000 18,891 18,891 0 (18,891) (100.00%)
Total 317,000 18,891 18,891 0 (18,891) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 283,943 48,133 142,300 142,300 0 0.00%
GOODS, MATERIALS & SUPPLIES 93,850 68,605 209,304 190,413 (18,891) (9.03%)
INTERNAL CHARGES 198 493 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 491,580 (1,313) 20,000 20,000 0 0.00%
TRANSFERS TO RESERVES 18,891 0 0 0 0 0.00%
Total 888,462 115,919 371,604 352,713 (18,891) (5.08%)

Net 571,462 97,028 352,713 352,713 0 0.00%

Department Summary: HUMAN RESOURCES - CORPORATE (151)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Funds carried over into 2020 for unspent Just in Time and Staff awards budget to be spent in 2020

GOODS, MATERIALS & SUPPLIES
- 2020 includes one time budgets for Just in Time and Staff awards

Department Summary
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Department Summary: HUMAN RESOURCES - OH&S (152)
Budget Year: 2021 Manager: Clay Fredin

Division: Human Resources Accounting Reference: 152
Stage: Approved Approved: Yes

2021 Approved Net Budget $402,344
Prior Year Approved Net Budget $391,413
Budget Change $10,931
Budget Change by % 2.79%
2021 FTE 2.5
2020 FTE 2.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

1. The City's legal obligation to ensure all workers are trained to a level where they are qualified or certified to do their work safely 
and competently. This training encompasses a wide variety of topics focused on varying work activities that make up a diverse 
organization. The City typically provides safety training equal to 1400-1600 person hours per year on a wide range of topics. 
Unfortunately the 2020 training schedule has been scaled back due to COVID19 restrictions and the City has only been able to provide 
172 person hours of training for a total of 82 employees to date. Training is one component that ensures our staff are performing 
work in an effective, efficient and safe manner, demonstrating the high value the City places on the wellness of staff, while promoting 
and supporting a culture of safety within the organization. 
2. The City will continue to promote health and wellness, building on the current organizational safety culture. Through training, 
coaching and mentoring, creation and application of consistent and predictable practices and strategic support from the Mayor and 
Council, the City will continue to increase safety excellence. This focus leads to business excellence and aligns clearly and directly with 
the City mission statement. Most importantly, City staff will continue to go home to their families healthy and safe every day. 
3. Further highlights of the year include continued advancement of the Joint Occupational Health and Safety Committee (JOHSC) and 
Committee participation in annual professional development requirements, annual event coordination of the Day of Mourning 
ceremony (virtual due to COVID19), Health and Safety Week (formerly North American Occupational Health and Safety [NAOSH] 
week) Health and Wellness Fair (postponed due to COVID19), preparation for the 2020 COR Audit, revision of safety program and 
policy work, Stay at Work/Return to Work (SAW/RTW) coordination and continued attention to ensure that the City of Vernon’s focus 
and commitment to a healthy and safe workplace is renewed daily. 

Change Request for 2021: 
No change requests at this time. 

The focus of the Occupational Health and Safety (OH&S) Department 
is to ensure the City of Vernon is in compliance with WorkSafe BC 
(WSBC) Regulation and Industry best practices. This Department is 
responsible for developing, maintaining, and improving the City Safety 
Management System (SMS) which encompasses safety programs, 
such as, Workplace Violence, Hazard Identification and Control, 
Confined Space Entry, De-energization and Lockout, Accident 
Investigation, Contract Coordination, and Excavation Safety.  This 
Department also manages occupational injury claims (WSBC), which 
involve implementation of Modified Graduated Return to Work 
(MGRTW) Plans. These Plans benefit the organization by reducing 
WSBC insurance premiums.

The City has an unwavering commitment to the health and safety of all employees as a core goal within Council's Strategic Plan,  
actionable through Council's support of the continued implementation of health and wellness initiatives. This commitment to safety 
and health includes not only physical health and wellness but also mental health and wellness. Mental health issues are increasing 
throughout all spectrum of, “age, education, income level and culture.” The City of Vernon’s mission statement, “To deliver effective 
and efficient, local government services that benefit our citizens, our businesses, our environment and our future.” is realized 
through the support of the health and wellness of all our staff. 

Outlook for Upcoming Budget: 
The focus for Occupational Health and Safety (OH&S) in 2021 is to continue to implement and revise mandatory safety training and 
programming and reduce claims costs associated with workplace injuries. This ensures the City of Vernon maintains the Certificate of 
Recognition (COR) through WSBC and the BC Municipal Safety Association (BCMSA), which was first achieved in December 2011. The 
maintenance of COR will provide surety that incentive cheques continue to be received from WSBC, supporting the City of Vernon's 
safety programming and initiatives. 

Highlights of Current Year: 
The City of Vernon's safety culture includes, but is not limited to: 

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 932 893 1,760 1,760 0 0.00%
CONTRACTS FOR SERVICES 25,669 21,415 19,292 19,292 0 0.00%
GOODS, MATERIALS & SUPPLIES 66,249 134,078 61,333 61,333 0 0.00%
INTERNAL CHARGES 0 2,012 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 194,213 267,306 309,028 319,959 10,931 3.54%
Total 287,063 425,703 391,413 402,344 10,931 2.79%

Net 287,063 425,703 391,413 402,344 10,931 2.79%

Department Summary: HUMAN RESOURCES - OH&S (152)

2020 - 2021 Budget Changes:
SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: HUMAN RESOURCES - COR PROGRAM (153)
Budget Year: 2021 Manager: Clay Fredin

Division: Human Resources Accounting Reference: 153
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Successful completion of the annual COR audit has benefited the City of Vernon a total of $322,940 in incentive cheques over the five 
(5) cumulative years, 2015-2019.  As per Council policy direction, all funds received through the incentive cheque issued by WSBC for 
successful completion of the COR audit are directed back into maintaining and improving safety at the City. The 2019 audit which was 
completed by a BCMSA certified External Auditor resulted in a score of 95% for the SMS portion of the audit and 96% for the 
SAW/RTW program. The auditor recognizes the City’s commitment to health and safety, stating in the final audit report, “The City of 
Vernon has an unwavering commitment to the health and safety of all employees. Not only does the City for the most part have the 
programs and processes in place, they have a culture and mindset that backs up this slogan whether they are an entry level worker or 
a Senior Manager."

Highlights of the 2020 safety initiatives implemented across various departments within the City of Vernon include, Utilities 
Construction - Upgraded utility locating equipment, Blue tooth communication headsets (various departments), VFRS - Winter gloves 
for fire fighting, Upgraded plymovent drops,  Recreation Centre - Popup sun shades, Trauma management bag, Upgraded water 
rescue training manikins. Upgraded powered air purifying respirators (PAPR) for various departments.

These highlights continue to emphasize the high value that the City of Vernon places on the health and safety of our employees. 
Opportunities to support the corporation through supplementing health and safety initiatives by accessing COR funding renews the 
dedication to a workplace that is safe and secure.

Highlights of Current Year:

The City of Vernon will undertake a COR audit in November 2020 for both the Safety Management System (SMS) and Stay at 
Work/Return to Work (SAW/RTW) Programs. Continued success will result in the City of Vernon's eligibility for a 15% incentive cheque 
from WSBC, 10% for the SMS, and 5% for the SAW/RTW. We expect the successful 2020 internal audit outcome to be confirmed by 
the BC Municipal Safety Association (BCMSA) in the first quarter of 2021.

The City of Vernon’s unwavering commitment to health and safety demonstrates leadership, commitment to continual improvement, 
and a dedication to our employee's health and safety.  Each year that the City of Vernon successfully passes the auditing requirements 
there is a renewed demonstration to our employees, our industry peers, and the public that the City of Vernon values a workplace 
that is safe and secure from injury, illness, and disease.  This commitment translates to a safer and healthier workforce and work 
environment and ensures our workers go home safe and healthy every day.

This budget will be used as per Council policy direction, supplementing Corporate contracts, goods and services as required to 
implement safety initiatives across the organization which directly impact worker safety and organizational compliance with WSBC 
policy and regulation. The range of projects include safe workplace initiatives, practices that will improve employee health and 
wellness, and initiatives that enhance the workplace environment. These initiatives include the physical environment, the workplace 
environment, and the health and wellness environment, which align with the City of Vernon's unwavering commitment to a safe and 
healthy workplace.

Outlook for Upcoming Budget:

In December 2011, the City of Vernon participated in an audit of its 
Safety Management System (SMS) as part of the WorkSafe BC (WSBC) 
Certificate of Recognition (COR) program. Upon successful completion 
of the audit, the City of Vernon was issued COR certification and 
became eligible for a 10% rebate based on insurance premiums paid 
to WSBC. The Stay at Work/Return to Work (SAW/RTW) audit was 
included in 2013 and provided an additional 5% rebate based on 
insurance premiums paid to WSBC. In early 2012, Council directed 
that the COR rebates received by the City of Vernon from WSBC be 
maintained in the Occupational Health & Safety (OH&S) budget for 
use in future safety initiatives.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 72,579 73,445 65,000 65,000 0 0.00%
TRANSFERS FROM RESERVES 0 15,748 15,748 0 (15,748) (100.00%)
Total 72,579 89,193 80,748 65,000 (15,748) (19.50%)

Expenditures
CONTRACTS FOR SERVICES 6,320 0 65,000 65,000 0 0.00%
GOODS, MATERIALS & SUPPLIES 50,455 53,296 0 0 0 0.00%
PROJECTS 0 0 15,748 0 (15,748) (100.00%)
SALARIES, WAGES & BENEFITS 56 0 0 0 0 0.00%
TRANSFERS TO RESERVES 15,748 0 0 0 0 0.00%
Total 72,579 53,296 80,748 65,000 (15,748) (19.50%)

Net 0 (35,896) 0 0 0 0.00%

Department Summary: HUMAN RESOURCES - COR PROGRAM (153)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Certificate of Recognition (COR) rebate from WorkSafe BC

TRANSFERS FROM RESERVES
- Unspent COR rebate carried over into 2020 for various safety initiatives

PROJECTS
- Unspent COR budget carried over into 2020 for various safety initiatives

Department Summary
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Operations - Common

OPERATIONS - GENERAL (400) (694,346) (634,546) (59,800)

Total Operations - Common (694,346) (634,546) (59,800)
Operations - Public Works

PUBLIC WORKS - GENERAL (410) 430,517 412,733 17,784
AIRPORT (401) 146,035 116,524 29,511
DOWNTOWN BEAUTIFICATION (414) 62,125 60,244 1,881
PAVED STREETS (415) 3,443,257 3,332,337 110,920
SIDEWALKS & MULTI-USE TRAILS (416) 290,054 263,569 26,485
SIGNALIZED INTERSECTIONS (418) 251,326 245,137 6,189
SOLID WASTE & RECYCLING (419) 0 0 0
HESPERIA LANDFILL (420) 0 0 0
STREET LIGHTS (421) 760,056 741,775 18,281
TRAFFIC SIGNAGE (422) 149,490 145,848 3,642
UNPAVED STREETS (423) 87,023 84,891 2,132
PROJECTS - PUBLIC WORKS (961) 0 0 0

Total Operations - Public Works 5,619,883 5,403,058 216,825
Operations - Parks

LOCAL PARKS - GENERAL (600) 267,681 236,336 31,345
BOULEVARDS (411) 586,062 653,654 (67,592)
TREES (412) 256,812 230,679 26,133
CEMETERY (413) 34,815 40,852 (6,037)
SURFACE PARKING LOTS (430) (47,728) (125,359) 77,631
CIVIC PLAZA (452) 129,579 125,021 4,558
POLSON PARK (610) 507,628 484,159 23,469
KIN RACE TRACK PARK (614) 55,177 74,966 (19,789)
LAKEVIEW PARK (615) 65,729 63,095 2,634
ALEXIS PARK (616) 49,197 52,679 (3,482)
MACDONALD PARK (617) 78,582 74,976 3,606
MISSION HILL PARK (622) 51,891 52,412 (521)
HERITAGE PARK (623) 24,779 24,312 467
GRAHAME PARK (626) 36,412 34,569 1,843
SMALL PARKS/TOT LOTS (631) 523,661 517,792 5,869
PARK TRAILS (632) 56,811 55,622 1,189
DEER PARK (633) 29,523 31,918 (2,395)
BECKER PARK (634) 23,689 23,307 382
LAKESHORE PARK (635) 49,431 50,795 (1,364)
HURLBURT PARK (636) 57,163 54,584 2,579
SUBREGIONAL PARKS - GENERAL (660) (23,789) (39,057) 15,268
DND PARKS (661) 237,676 227,271 10,405
KIN BEACH PARK (663) 136,427 132,637 3,790
MARSHALL FIELDS PARK (664) 172,201 162,054 10,147
PADDLEWHEEL PARK (665) 88,049 80,241 7,808
PROJECTS - PARKS (980) 0 0 0

Total Operations - Parks 3,447,458 3,319,515 127,943

4.013%

2.525%

0.00%

2.464%

2.497%

2.511%

0.00%

3.329%

0.00%

4.309%

10.049%

11.329%

3.854%

25.326%

3.122%

4.847%

0.00%

1.133%

-39.092%

-61.927%

4.81%

6.261%

-0.994%

9.731%

2.138%

2.857%

-26.397%

-2.685%

4.175%

13.263%

-7.504%

4.578%

5.331%

1.921%

4.725%

-6.61%

1.639%

-10.341%

-14.778%

3.646%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

9.424%
9.424%
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DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

Operations - Facilities

FACILITIES - GENERAL (450) 209,819 201,520 8,299
CITY HALL BUILDING (451) 195,960 192,657 3,303
CITY HALL RCMP ANNEX (453) 14,329 14,010 319
FIRE HALL - STATION 1 (454) 73,644 72,408 1,236
YARDS BUILDING (455) 305,986 296,066 9,920
COMMUNITY SAFETY OFFICE (457) 14,259 15,625 (1,366)
VISITOR CENTRE (460) 19,677 19,204 473
COMMUNITY SERVICES BUILDING (461) 118,911 117,790 1,121
PARKADE BUILDING (463) 114,762 112,059 2,703
FIRE HALL STATION 2 (464) 49,705 48,479 1,226
DETACHMENT BUILDING (465) 229,834 230,021 (187)
DOWNTOWN WASHROOM (466) 147,786 73,907 73,879
FIRE HALL STATION 3 (468) 11,621 11,346 275
PROJECTS - FACILITIES (966) 0 0 0

Total Operations - Facilities 1,506,293 1,405,092 101,201
Operations - Fleet

 FLEET - GENERAL (440) 1,054,454 985,934 68,520
FLEET - VEHICLES (442) (226,595) (205,715) (20,880)
 FLEET - EQUIPMENT (444) (827,859) (780,219) (47,640)
FLEET - FIRE RESCUE (446) 0 0 0
FLEET - RECREATION (449) 0 0 0
PROJECTS - FLEET (964) 0 0 0

Total Operations - Fleet 0 0 0
Operations - Storm

STORM SYSTEM (500) 336,084 315,686 20,398

Total Operations - Storm 336,084 315,686 20,398
Operations - Water

WATER DEPARTMENT (700) 0 0 0

Total Operations - Water 0 0 0

GRAND TOTAL 10,215,372 9,808,805 406,567

0.00%
0.00%

4.145%

6.461%
6.461%

0.00%

10.15%

0.00%
0.00%

7.202%
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6.95%

0.00%

2.424%
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0.00%

2.463%

3.351%

-0.081%

99.962%

4.118%
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2.529%

1.714%

2.277%

-8.742%

0.952%

191



Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Financial Services - Sewer

FISCAL SERVICES - SEWER (481) (6,069,676) (5,821,497) (248,179)

Total Financial Services - Sewer (6,069,676) (5,821,497) (248,179)
Operations - Facilities - Sewer

VWRC ADMINISTRATION BUILDING (479) 44,483 43,554 929

Total Operations - Facilities - Sewer 44,483 43,554 929
Operations - Sewer Collection Utility

SEWER OPERATIONS - GENERAL (480) 192,081 163,856 28,225
SANITARY SYSTEM COLLECTION  (498) 1,289,555 1,220,299 69,256
LIFT STATIONS (499) 964,828 933,864 30,964

Total Operations - Sewer Collection Utility 2,446,464 2,318,019 128,445
Operations - Sewer Treatment & Disposal

SPRAY IRRIGATION (490) 956,347 963,637 (7,290)
VWRC TREATMENT (491) 2,622,382 2,496,287 126,095
PROJECTS - VWRC / SRAY IRRIGATION (967) 0 0 0

Total Operations - Sewer Treatment & Disposal 3,578,729 3,459,924 118,805

GRAND TOTAL 0 0 0

0.00%

-0.757%

5.051%

3.434%

0.00%

5.675%

17.225%

5.541%

2.133%
2.133%

3.316%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

4.263%
4.263%
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Council Strategic Plan 2019 – 2022 

Operations Services Action Plan 2021

The following includes those Action Plan 2021 Items identified by Council at its Regular Meeting of July 
20, 2020 for which the Operations Services Division is the lead.  

Organization Priorities 

Actions Required to Achieve Council’s 
Vision 

o Increase public participation in the development 
of strategies and plans 

o Investigate new approaches to engage citizens 
(e.g. on-line platforms) 

o Investigate opportunities to enhance the 
transparency of decision making 

o Review application processes to ensure they are 
efficient as possible 

o Implement more on-line application types 
o Develop a learning and development framework  

and coaching and mentoring programs for the 
organization 

o Support continued implementation of health and 
wellness initiatives 

o Investigate options to provide additional space 
for the RCMP 

o Prioritize staff recruitment

2021 Action Items 

o Implementation of pilot project for biomass 
planting to provide for sustainable feedstock for 
Regional Biosolids 

Other Sustainability Priorities 

Actions Required to Achieve Council’s 
Vision 

o Investigate methods to increase recycling & 
alternatives to recycling, including an organics 
diversion plan 

o Support the provision of affordable childcare 
o Promote transit oriented mixed use development 
o Adopt a Climate Action Plan 
o Encourage initiatives to support green buildings, 

including the BC Energy Step Code 
o Update the Landscaping Standards Bylaw to 

require sustainable and Fire Smart landscaping 

2021 Action Items 

o Implement recommendations from the waste 
management practices review 

o Municipal Wastewater Regulation (MWR) 
registration  

o Construction and commissioning of high strength 
waste facility at YWRC (anaerobic digester)
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o Identify ways to foster innovation in technology 
and manufacturing (business retention and 
expansion) 

o Continue to implement Fire Smart principles in 
the wildfire interface area and improve 
communication with residents throughout the 
year, in addition to emergency events 

o Review and implement the Fire and Rescue 
Services Strategic Plan 

o Undertake drainage studies, risk and threat 
assessments and related bylaw amendments 

o Continued commitment to the development and 
implementation of asset management plans 

o During the next review of the Master 
Transportation Plan, revisit the highway bypass 
and explore alternatives to transit in low density 
areas 

o Support the extension of water along Eastside 
Road 
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Performance Indicators - Operation Services
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S U B  D E P A R T M E N T  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $(694,346) 
2020 Amended Net Cost $(634,546) 
Budget Change $(59,800) 
Change By % 9.424% 
2021 Authorized Positions 3.5 
2020 Authorized Positions 3.5 
FTE Change 0.0 
FTE Change By % 0.0% 
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Department Summary: OPERATIONS - GENERAL (400)
Budget Year: 2021 Manager: Chris Ovens

Division: Operations - Common Accounting Reference: 400
Stage: Approved Approved: Yes

2021 Approved Net Budget $(694,346)
Prior Year Approved Net Budget $(634,546)
Budget Change $(59,800)
Budget Change by % (9.42%)
2021 FTE 4.5
2020 FTE 4.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

In 2020, the Operation - General supported the following projects:
• Discharge into Okanagan Lake relating to water treatment
• Response to COVID related events like increased disinfecting and various control mechanisms
• Construction phasing of High Rate Anaerobic Treatment Facility
• Creek dredging in the BX Creek basins
• Operation of the Septage Receiving Facility

Highlights of Current Year:

The Operations' Division will continue to provide a high level of service to the residents of the City of Vernon in 2021. There will be a 
continued emphasis on finding operational efficiencies throughout the Division to ensure that service levels are maintained despite 
increasing costs due to expanding infrastructure, material and labour costs. Staff are continuing to implement software capabilities to 
increase tracking and improve processes.

While budgeted for in other departments, Operations - General will provide support for the following projects in 2021:
• Initiation of MWR registration
• Completion of High Strength Waste Facility and conveyance main
• Continued Implementation of Asset Management program for Buildings
• Continued implementation of Fleet Replacement Strategy
• Implementation of Asset Management replacement for VWRC and Spray Irrigation

Outlook for Upcoming Budget:

The Operations Services Division manages, directs and coordinates 
the activities of the Roads, Drainage, Airport, Parks and Public Spaces, 
Utilities (including Sanitary, Storm & Water), Fleet, Building Services, 
Vernon Water Reclamation Centre and Spray Irrigation departments. 

Operations - General (400) includes the Operations' administration 
budget and general on-call, software maintenance and evergreen 
charges.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 22,157 0 0 877,259 877,259 100.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

290,053 292,743 275,000 286,000 11,000 4.00%

Total 312,210 292,743 275,000 1,163,259 888,259 323.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 963 1,239 2,000 2,040 40 2.00%
CONTRACTS FOR SERVICES 39,372 97,895 49,250 25,055 (24,195) (49.13%)
GOODS, MATERIALS & SUPPLIES (715,223) (834,071) (829,511) 12,756 842,267 (101.54%)
INTERNAL CHARGES 11,538 17,592 11,150 11,373 223 2.00%
SALARIES, WAGES & BENEFITS 415,885 403,849 402,665 413,947 11,282 2.80%
TRANSFERS TO RESERVES 4,246 4,900 4,900 3,742 (1,158) (23.63%)
Total (243,220) (308,597) (359,546) 468,913 828,459 (230.42%)

Net (555,430) (601,340) (634,546) (694,346) (59,800) (9.42%)

Department Summary: OPERATIONS - GENERAL (400)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Increase due to Common Service Allocation cost recovery from the Sewer fund, Solid Waste & Recycling, and Fleet shown as 
INTERNAL REVENUE for 2021, previously shown as a cost recovery under GOODS, MATERIALS & SUPPLIES in 2020

SERVICES PROVIDED TO OTHER GOVTS & AGENCIES
- Increase in recovery from Greater Vernon Water for overhead

CONTRACTS FOR SERVICES
- Decrease due to budget reallocations to Sewer Operations - General (480) and Water Department (700) related to annual licensing 
and upgrade costs for CityWorks software program used to assist with infrastructure systems repairs and maintenance

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation cost recovery shown as INTERNAL REVENUE for 2021 but was previously budgeted 
under GOODS, MATERIALS & SUPPLIES for 2020

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- Decrease in transfer to IT reserve for Evergreen program

Department Summary
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Chief Administrative 
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2021 Approved Net Cost $5,619,883 
2020 Amended Net Cost $5,403,058 
Budget Change $216,825 
Change By % 4.013% 
2021 Authorized Positions 21.1 
2020 Authorized Positions 21.1 
FTE Change 0.0 
FTE Change By % 0.0% 

Public Works
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Department Summary: PUBLIC WORKS - GENERAL (410)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 410
Stage: Approved Approved: Yes

2021 Approved Net Budget $430,517
Prior Year Approved Net Budget $412,733
Budget Change $17,784
Budget Change by % 4.31%
2021 FTE 3.1
2020 FTE 4.1
FTE Change (1.0)
FTE Change by % (24.39%)

Budget Summary

Change Request for 2021:
No change requests at this time.

Highlights of 2020 include oversight of the following:

• Rehabilitation of: Okanagan Landing Road, Apollo Road and 39 Avenue.
• Upgrades to downtown benches and garbage cans
• Maintenance to a drainage corridor linear to the Grey Canal Trail
• 2020 flood response to freshet and large rain events
• Middleton Way MUP project
• Sidewalk inspections and repairs

Highlights of Current Year:

Public Works will continue to focus on providing Vernon residents with key services to the transportation network and overland 
drainage system. Projects for 2021 will include reviewing the Waste Management study and incorporating findings into the collection 
program, and working with Engineering on the oversight and management of the asphalt condition assessment to incorporate the 
results into road rehabilitation projects.

The FTE decrease of 1.0 relates to the removal of the Public Works Management Systems Coordinator position.

Outlook for Upcoming Budget:

The Manager of Roads, Drainage, and Airport oversees the operation 
and maintenance works relating to roads including pavement, 
sidewalks, street lights, traffic signals, traffic signs, garbage collection, 
weed control, snow and ice control, ditching and drainage, and airport 
operations.  The Manager of Roads, Drainage, and Airport is also 
responsible for the construction of various ‘in-house’ capital works 
road and sidewalk projects.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 66,952 14,165 0 0 0 0.00%
Total 66,952 14,165 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,363 6,715 11,000 11,220 220 2.00%
CONTRACTS FOR SERVICES 2,112 489 316 322 6 1.90%
GOODS, MATERIALS & SUPPLIES 67,194 24,257 20,435 20,699 264 1.29%
INTERNAL CHARGES 36,913 37,419 21,558 22,420 862 4.00%
SALARIES, WAGES & BENEFITS 375,044 314,787 359,424 375,856 16,432 4.57%
Total 487,626 383,667 412,733 430,517 17,784 4.31%

Net 420,674 369,502 412,733 430,517 17,784 4.31%

Department Summary: PUBLIC WORKS - GENERAL (410)

2020 - 2021 Budget Changes:
SALES OF SERVICES
- Cost recoveries related to City repairs of infrastructure damage by third parties, negative revenue in 2020 relates to costs incurred in 
2019 for a motor vehicle incident at 48th Ave and PV Rd which has not yet been invoiced

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increase in cost of living, service time and benefits costs

Department Summary
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Department Summary: AIRPORT (401)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 401
Stage: Approved Approved: Yes

2021 Approved Net Budget $146,035
Prior Year Approved Net Budget $116,524
Budget Change $29,511
Budget Change by % 25.33%
2021 FTE 2.8
2020 FTE 2.8
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

VRA provided residents and guests with continued annual service for all aspects of the aviation experience. City staff delivered 
consistent snow and ice control, wildlife management and runway maintenance. Findings from the 2019 Audit Report were 
incorporated into the 2020 action plan for compliance.

Highlights of Current Year:

Due to unforeseen events in 2020, BCAAP grant funding was delayed which prohibited construction of the apron expansion project.  
Fortunately this delay did not jeopardize the project's grant eligibility. City staff continue to communicate with BCAAP officials to 
ensure eligibility for the upcoming year. Grant funding can cover up to 80% of the project's construction cost. Highlights of the project 
include the addition of tie down parking, apron rehab and rehabilitation of air side parking. All aspects of the project are consistent 
with the Airport Master Plan.

Outlook for Upcoming Budget:

The Vernon Regional Airport (VRA) helps support business and 
industry in the community. The City provides labour, equipment and 
materials for the operation of the Airport including runway 
maintenance, snow clearing, vegetation control, wildlife control, 
security, fueling services, land and lease negotiation, and repair and 
maintenance of all electrical lighting components and safety beacons. 
The City also provides management of the airport consistent with all 
Transport Canada regulations under the framework of a Safety 
Management System.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF GOODS 1,004,686 714,117 764,453 719,948 (44,505) (5.82%)
SALE OF SERVICES 278,822 271,563 272,065 272,310 245 0.09%
TRANSFERS FROM RESERVES 28,200 0 0 0 0 0.00%
Total 1,311,708 985,681 1,036,518 992,258 (44,260) (4.27%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 38,906 45,924 44,455 47,760 3,305 7.43%
CONTRACTS FOR SERVICES 69,787 29,773 66,534 67,754 1,220 1.83%
COST OF GOODS SOLD 757,341 531,497 572,000 534,580 (37,420) (6.54%)
GOODS, MATERIALS & SUPPLIES 131,688 103,619 109,999 110,061 62 0.06%
INTEREST, OTHER CHARGES & LOSSES 28,114 24,676 22,000 22,440 440 2.00%
INTERNAL CHARGES 56,833 60,159 56,243 57,368 1,125 2.00%
SALARIES, WAGES & BENEFITS 272,181 234,261 281,811 298,330 16,519 5.86%
Total 1,354,849 1,029,909 1,153,042 1,138,293 (14,749) (1.28%)

Net 43,141 44,229 116,524 146,035 29,511 25.33%

Department Summary: AIRPORT (401)

2020 - 2021 Budget Changes:
SALE OF GOODS
- Decrease anticipated in Jet fuel sales for 2021

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in property and liability insurance premiums expected in 2021, VRA has a separate liability insurance policy outside of the 
City's Liability Protection Agreement with the Municipal Insurance Association

COST OF GOODS SOLD
- Decrease anticipated in Jet fuel purchases for 2021

SALARIES, WAGES & BENEFITS
- Increase in cost of living, service time and benefits costs

Department Summary
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Department Summary: DOWNTOWN BEAUTIFICATION (414)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 414
Stage: Approved Approved: Yes

2021 Approved Net Budget $62,125
Prior Year Approved Net Budget $60,244
Budget Change $1,881
Budget Change by % 3.12%
2021 FTE 0.3
2020 FTE 0.3
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Staff refurbished the benches from the phase one project of main street in the downtown core. Original teak boards were stripped 
and refinished in a stain to show the woods natural characteristics. Garbage can lids for street receptacles were given a face lift. Heavy 
cast lids were replaced with molded plastic lids, allowing collection staff to improve efficiencies and limit the  potential of vandalism 
from the failing infrastructure.

Highlights of Current Year:

Staff will be trialing several routes for the new regenerative air sweeper. One of those routes will focus on increasing the presence 
downtown. Administration will continue to look for ways to improve the core similar to the previous year with refurbishing 
techniques and modifications to existing infrastructure.

Outlook for Upcoming Budget:

The City of Vernon provides support to the Downtown Vernon 
Association for the maintenance of the downtown area. Support 
services include street and sidewalk cleaning, garbage collection, 
planting of beds, planters, and hanging baskets, irrigation repair and 
maintenance, and the repair and maintenance of the street furniture. 
Under separate contract, the DVA looks after the daily cleaning of 
sidewalks, weeding of planting beds and planters, litter collection, and 
watering of hanging baskets.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 9,293 0 0 0 0 0.00%
Total 9,293 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,911 6,114 7,500 7,650 150 2.00%
CONTRACTS FOR SERVICES 11,455 3,119 5,610 5,711 101 1.80%
GOODS, MATERIALS & SUPPLIES 6,524 15,920 14,076 14,832 756 5.37%
INTERNAL CHARGES 5,412 6,540 6,577 6,709 132 2.01%
SALARIES, WAGES & BENEFITS 26,701 38,375 26,481 27,223 742 2.80%
Total 57,003 70,068 60,244 62,125 1,881 3.12%

Net 47,711 70,068 60,244 62,125 1,881 3.12%

Department Summary: DOWNTOWN BEAUTIFICATION (414)

2020 - 2021 Budget Changes:
GOODS, MATERIALS & SUPPLIES
- Increase for supplies related to landscaping works, street furniture repairs and bike infrastructure installed through the 2019 Transit 
& Bike Parking Infrastructure Improvements project

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PAVED STREETS (415)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 415
Stage: Approved Approved: Yes

2021 Approved Net Budget $3,443,257
Prior Year Approved Net Budget $3,332,337
Budget Change $110,920
Budget Change by % 3.33%
2021 FTE 9.8
2020 FTE 10.0
FTE Change (0.2)
FTE Change by % (2.00%)

Budget Summary

Change Request for 2021:
No change requests at this time.

Highlights of 2020 include the following: 
•  Road rehabilitation:
    o Okanagan Landing Road from Cummins Road to Dallas Road
    o Apollo Road from Okanagan Landing Road to Longacre Drive
    o 39 Avenue from Hwy 97 to Alexis Park Drive
    o Alexis Park Drive south bound lane from 43 Avenue to 41 Avenue
    o 48 Ave near 27 Street intersection

•  Spring sweeping program (completed in 5 weeks)
•  Preventative maintenance through various programs including: patching, ditching, shouldering and line painting

Highlights of Current Year:

Operations staff will be working with Infrastructure staff and results of the asphalt condition assessment to identify priority 
rehabilitation projects.  Staff will be integrating the regenerative air sweeper into the annual sweeping program. Operators will focus 
on improving the cleanliness of the downtown and providing additional sweeping to the biking network.

Outlook for Upcoming Budget:

One of the largest assets that the municipality manages is the paved 
road system. The City provides general road maintenance and repair 
services including patching, grading, dust control, snow and ice 
control, sweeping and road rehabilitation. The City also contracts 
many services including paving, crack sealing, spray patching, line 
painting, litter control, and spring sweeping.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 0 200,074 0 0 0 0.00%
SALE OF GOODS 24,716 10,483 15,000 0 (15,000) (100.00%)
SALE OF SERVICES 430,493 243,150 361,006 0 (361,006) (100.00%)
TRANSFERS FROM RESERVES 130,273 169,913 0 0 0 0.00%
Total 585,482 623,619 376,006 0 (376,006) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES (2,185) 68 0 0 0 0.00%
CONTRACTS FOR SERVICES 1,294,530 1,429,686 1,530,231 1,564,654 34,423 2.25%
COST OF GOODS SOLD 18,561 0 15,000 0 (15,000) (100.00%)
GOODS, MATERIALS & SUPPLIES 652,028 530,460 433,210 453,991 20,781 4.80%
INTEREST, OTHER CHARGES & LOSSES 47,992 0 0 0 0 0.00%
INTERNAL CHARGES 600,147 633,083 678,879 585,313 (93,566) (13.78%)
SALARIES, WAGES & BENEFITS 845,464 844,404 836,023 839,299 3,276 0.39%
TRANSFERS TO RESERVES 238,284 73,222 215,000 0 (215,000) (100.00%)
Total 3,694,822 3,510,923 3,708,343 3,443,257 (265,086) (7.15%)

Net 3,109,340 2,887,304 3,332,337 3,443,257 110,920 3.33%

Department Summary: PAVED STREETS (415)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Recovery from 1.9% Infrastructure program to subsidize City road rehabilitation works

SALE OF GOODS & SERVICES
- Tipping fees and asphalt sales reallocated to the new department Hesperia Landfill (420)

COSTS OF GOODS SOLD
- Budget related to Recycle Asphalt Product inventoried in 2018 with the final costs realized in 2020

GOODS, MATERIALS & SUPPLIES
- Increased to reflect actual charges for sand and salt

INTERNAL CHARGES
- Decrease relates to Fleet Charges reallocated to the new department Hesperia Landfill (420)

SALARIES, WAGES & BENEFITS
- Marginal increase relates to wages reallocated to the new department Hesperia Landfill (420)

TRANSFERS TO RESERVES
- Transfer to Hesperia Landfill reserve reallocated to the new department Hesperia Landfill (420)

Department Summary

207



Department Summary: SIDEWALKS & MULTI-USE TRAILS (416)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 416
Stage: Approved Approved: Yes

2021 Approved Net Budget $290,054
Prior Year Approved Net Budget $263,569
Budget Change $26,485
Budget Change by % 10.05%
2021 FTE 1.4
2020 FTE 1.2
FTE Change 0.1
FTE Change by % 16.67%

Budget Summary

Change Request for 2021:
No change requests at this time.

Staff reconstructed a portion of sidewalk along 39 Avenue that was prone to flooding events and icy conditions. The replacement 
included an upgrade from blade face to a curb and gutter system. Public Works inspected the entire walkway network and replaced or 
ground over 100 trip hazard locations. Operations also assisted in the continuation of the MUP from 15 Street to Middleton Way.

Highlights of Current Year:

The City’s Pavement Management System (PMS) and Integrated Transportation Framework (ITF) are able to provide a clear picture of 
the current state of the City’s sidewalk and multi-use trail system. Staff will continue to identify walkways and multi-use paths and 
repair on a priority basis. Operations is able to assist the Transportation Department on a variety of projects and will continue to 
provide support.
Operations will be integrating the use of the municipal sidewalk tractor to improve efficiencies with snow clearing and sweeping 
programs.

Operating impacts from completed Capital projects have been added to this department's budget through salaries (FTE increase of 
0.1), supplies and internal fleet charges.  The amounts added from completed projects include:
- $5,200 - Polson Park Multi-Use Path (2019)
- $3,000 - 15th Street & Middleton Way connection (2019)
- $3,500 - PV Rd - BX Creek to 48th Ave (2019) ***increased from $1,575 due to unplanned multi-use path installed
- $4,500 - Brooks Lane to Paddlewheel Park trail (2020)
- $750 - Sidewalk Ramp installations (2020)
- $16,950  TOTAL

Outlook for Upcoming Budget:

Maintenance of sidewalks and multi-use trails is required to ensure 
safe passage of pedestrians and cyclists. The sidewalk and multi-use 
trail system includes all sidewalks and paved trails within the City 
boundaries. The City provides annual inspection and repairs, snow 
clearing (limited to multi-use trails, sidewalks on major routes and 
inaccessible sidewalks), and spring sweeping and flushing.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 0 1,449 3,000 0 (3,000) (100.00%)
Total 0 1,449 3,000 0 (3,000) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 98,775 136,612 75,300 78,926 3,626 4.82%
GOODS, MATERIALS & SUPPLIES 18,212 11,233 17,739 20,577 2,838 16.00%
INTERNAL CHARGES 57,585 67,414 68,457 73,463 5,006 7.31%
SALARIES, WAGES & BENEFITS 113,120 129,606 105,073 117,088 12,015 11.43%
Total 287,692 344,864 266,569 290,054 23,485 8.81%

Net 287,692 343,415 263,569 290,054 26,485 10.05%

Department Summary: SIDEWALKS & MULTI-USE TRAILS (416)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Decrease due to one time sidewalk repairs funded by a third party in 2020

CONTRACTS FOR SERVICES
- Increase anticipated in contracted services related to concrete providers, sidewalk grinding and snow removal for 2021

GOODS, MATERIALS & SUPPLIES
- Increase for supplies need to maintain new trails and multi-use paths installed in recently completed Capital projects (Polson Park, 
15th St and Middleton, BX Creek to 48th Ave, Brooks Lane to Paddlewheel) and various sidewalk ramps

INTERNAL CHARGES
- Increase in Fleet Charges for maintenance of new trails and multi-use paths installed in recently completed Capital projects (Polson 
Park, 15th St and Middleton, BX Creek to 48th Ave, Brooks Lane to Paddlewheel) and various sidewalk ramps

SALARIES, WAGES & BENEFITS
- Increase for staff time reallocated from Capital program for maintenance on new trails and multi-use paths installed in recently 
completed Capital projects (Polson Park, 15th St and Middleton, BX Creek to 48th Ave, Brooks Lane to Paddlewheel) and various 
sidewalk ramps

Department Summary
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Department Summary: SIGNALIZED INTERSECTIONS (418)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 418
Stage: Approved Approved: Yes

2021 Approved Net Budget $251,326
Prior Year Approved Net Budget $245,137
Budget Change $6,189
Budget Change by % 2.52%
2021 FTE 1.0
2020 FTE 1.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Highlights of 2020 for this department include:
• 58th Ave & 27th St improvements - advance warning flasher sign, and North South left turn signals
• 43rd Ave & 20th St rapid flash beacon installation
• Installation of seven tertiary signals
• Installation of two new traffic control cabinets - 43rd Ave & Arena access, and 48th Ave & 20th St
• Installation of new hazard beacon at Vernon Regional Airport

Highlights of Current Year:

Operations staff will maintain current service levels and assist the Transportation Department with in-house projects where feasible.
Outlook for Upcoming Budget:

There are 36 signalized intersections within City of Vernon’s municipal 
boundary. Public Work’s staff ensures the safe, reliable operation of 
the signals through a comprehensive preventative maintenance 
program including re-lamping, programming, replacement, and 
testing. Maintenance of the Traffic signals within the City that are 
located on Highway 97 and Highway 6 are the responsibility of the 
Province.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

7,528 7,526 7,654 7,799 145 1.89%

Total 7,528 7,526 7,654 7,799 145 1.89%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 50,881 41,458 53,013 53,967 954 1.80%
CONTRACTS FOR SERVICES 0 1,008 5,365 5,466 101 1.88%
GOODS, MATERIALS & SUPPLIES 55,292 67,385 49,332 50,078 746 1.51%
INTERNAL CHARGES 40,478 42,925 42,057 43,710 1,653 3.93%
SALARIES, WAGES & BENEFITS 102,913 105,486 103,024 105,904 2,880 2.80%
Total 249,564 258,262 252,791 259,125 6,334 2.51%

Net 242,036 250,736 245,137 251,326 6,189 2.52%

Department Summary: SIGNALIZED INTERSECTIONS (418)

2020 - 2021 Budget Changes:
SERVICES PROVIDED TO OTHER GOVTS
- Fees for service from the District of Coldstream to maintain the traffic signal on Kal Lake Rd and new Grid Rd

INTERNAL CHARGES
- Increase for Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: SOLID WASTE & RECYCLING (419)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 419
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Administration worked on a Waste Management study to provide a clear understanding of what comprises our waste streams. The 
study also included public engagement to identify their desires for waste collection. This information will be used for future collection 
contracts and programs. Downtown pick up times were adjusted to allow business owners time to set their waste out later in the day. 
Feedback from the adjustment was positive from users and the DVA.

Highlights of Current Year:

Operations will continue to provide effective waste collection with our provider and assist in all aspects of the waste study to 
determine future program needs.

Outlook for Upcoming Budget:

The City’s Solid Waste Collection Program includes the weekly 
collection of residential garbage in all areas of the City and a 
commercial pick-up service in identified areas. A blue bag recycling 
program is also in place for all commercial and industrial properties 
within the City. Residential (not including multi-family) bi-weekly 
collection of recyclables is now completed by Multi Material BC 
(MMBC). The City also provides a yard waste spring chipping program, 
a spring and fall leaf collection program and a Christmas tree disposal 
program.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 2,102,319 2,192,863 2,017,139 2,057,485 40,346 2.00%
Total 2,102,319 2,192,863 2,017,139 2,057,485 40,346 2.00%

Expenditures
CONTRACTS FOR SERVICES 1,818,810 1,918,766 1,865,265 1,902,493 37,228 2.00%
GOODS, MATERIALS & SUPPLIES 131,564 137,686 134,914 5,708 (129,206) (95.77%)
INTERNAL CHARGES 4,204 4,147 6,673 138,711 132,038 1,978.69%
SALARIES, WAGES & BENEFITS 6,418 7,518 10,287 10,573 286 2.78%
Total 1,960,995 2,068,117 2,017,139 2,057,485 40,346 2.00%

Net (141,324) (124,746) 0 0 0 0.00%

Department Summary: SOLID WASTE & RECYCLING (419)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Revenues include garbage and recycling collection fees, anticipated increase in residential garbage collection fees in 2021

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation for overhead charged by Operations - General (400) now budgeted as an INTERNAL 
CHARGE for 2021 but was budgeted under GOODS, MATERIALS & SUPPLIES in 2020

INTERNAL CHARGES
- Increased due to Common Service Allocation charged by Operations - General (400) budgeted here for 2021, previously budgeted 
under GOODS, MATERIALS & SUPPLIES in 2020

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: HESPERIA LANDFILL (420)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 420
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.2
2020 FTE 0.0
FTE Change 0.2
FTE Change by % 100.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Administration continued to work with consultants and Ministry officials regarding the processes with operation of the Hesperia 
Landfill. Qualified professionals continued to assist in programs like water quality monitoring and gas generation assessments.

Highlights of Current Year:

Public Works will be focusing on finishing the last remaining compliance issues with the landfill which include the NRT application and 
watercourse diversion. Upon completion of these projects, staff will be engaging consultants for the development of an updated 
closure plan for the facility.

Outlook for Upcoming Budget:

Hesperia Landfill is operated by Public Works and is used to dispose of 
inert construction material from in house projects. Approximately 
1,200 loads of gravel are deposited in the landfill each year and 
prevents 10,000 cubic meter from entering our Regional Landfill. Not 
only does this assist in increasing the capacity of the RDNO facility, it 
also relates to significant savings. Mixed use gravel loads can cost up 
to $1,000 in tipping fees per truck load.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF GOODS 0 0 0 3,000 3,000 100.00%
SALE OF SERVICES 0 0 0 240,000 240,000 100.00%
Total 0 0 0 243,000 243,000 100.00%

Expenditures
CONTRACTS FOR SERVICES 0 0 0 45,000 45,000 100.00%
INTERNAL CHARGES 0 0 0 90,500 90,500 100.00%
SALARIES, WAGES & BENEFITS 0 0 0 19,383 19,383 100.00%
TRANSFERS TO RESERVES 0 0 0 88,117 88,117 100.00%
Total 0 0 0 243,000 243,000 100.00%

Net 0 0 0 0 0 0.00%

Department Summary: HESPERIA LANDFILL (420)

2020 - 2021 Budget Changes:
All budgets transferred from Paved Streets (415):

SALES OF SERVICES
- Decrease in tipping fees anticipated in 2021 ($361,000 - 2020) due to more City construction waste planned to be diverted to the 
Regional Landfill operated by the Regional District of the North Okanagan

CONTRACTED SERVICES
- Increase in engineering services anticipated in 2021 ($31,000 - 2020) due to a revised Closure Plan required to remain in compliance 
with the City's landfill's Operating Certificate

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- Decrease in amount transferred to Hesperia Landfill reserve ($215,000 - 2020) as department has now accumulated the funds 
required for an overland water flow project to remain in compliance with the City's landfill's Operating Certificate

Department Summary
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Department Summary: STREET LIGHTS (421)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 421
Stage: Approved Approved: Yes

2021 Approved Net Budget $760,056
Prior Year Approved Net Budget $741,775
Budget Change $18,281
Budget Change by % 2.46%
2021 FTE 0.5
2020 FTE 0.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Staff maintained the current service level for the streetlight network. Administration completed the tender process for the LED 
streetlight design for implementation in early 2021.

Highlights of Current Year:

Administration will be completing the LED retrofit program and convert approximately 1,300 standard HPS streetlights to LED. Staff 
will also be assisting BC Hydro with their conversion LED project for lease lights. BC Hydro's program will be running for the next four 
years until the province has been completed.

Outlook for Upcoming Budget:

The purpose of the City’s street lighting system is to provide safe 
lighting level on public roads consistent with current industry 
standards. The City’s system consists of approximately 2,640 
galvanized steel pole lights, 1,400 hydro lease lights on wooden power 
poles and approximately 150 decorative carriage lights. Of the 2,640 
lights maintained by the City approximately 400 are LED.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 838 279 0 0 0 0.00%
Total 838 279 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 603,030 583,028 620,000 635,500 15,500 2.50%
CONTRACTS FOR SERVICES 0 3,286 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 49,936 18,214 53,344 54,353 1,009 1.89%
INTERNAL CHARGES 17,866 21,693 16,883 17,214 331 1.96%
SALARIES, WAGES & BENEFITS 42,010 46,392 51,548 52,989 1,441 2.80%
Total 712,841 672,614 741,775 760,056 18,281 2.46%

Net 712,004 672,334 741,775 760,056 18,281 2.46%

Department Summary: STREET LIGHTS (421)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase anticipated in electricity charges; expected savings generated from the City's LED conversion project will likely lead to 
increases in BC Hydro lease light rates as the conversion costs will be captured in end user rates

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: TRAFFIC SIGNAGE (422)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 422
Stage: Approved Approved: Yes

2021 Approved Net Budget $149,490
Prior Year Approved Net Budget $145,848
Budget Change $3,642
Budget Change by % 2.50%
2021 FTE 0.9
2020 FTE 0.9
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Staff maintained current service levels in regards to traffic sign maintenance. This department is also responsible for work zone safety 
for internal staff. New legislation from Work Safe BC is requiring a more involved process and the City responded with detailed traffic 
plans and increased use of devices. As more details roll out for the program, more resources can be expected.

Highlights of Current Year:

Staff will continue with preventative maintenance for the department. Traffic Sign Techs will focus on the new requirements from 
Work Safe BC and adapt our processes as needed.

Outlook for Upcoming Budget:

Traffic signage is installed and maintained to provide clear direction to 
vehicle, bicycle and pedestrian traffic. There are over 6,000 
regulatory, warning and guide signs which are inspected annually and 
repaired or replaced as required. This does not include street signage 
which is replaced when at the end of their useful lives.  The repair and 
maintenance of roadside guard rails and fences is also included in this 
budget.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
CONTRACTS FOR SERVICES 1,678 290 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 55,562 62,147 52,770 53,826 1,056 2.00%
INTERNAL CHARGES 14,382 14,058 17,230 17,713 483 2.80%
SALARIES, WAGES & BENEFITS 67,615 58,874 75,848 77,951 2,103 2.77%
Total 139,236 135,370 145,848 149,490 3,642 2.50%

Net 139,236 135,370 145,848 149,490 3,642 2.50%

Department Summary: TRAFFIC SIGNAGE (422)

2020 - 2021 Budget Changes:
INTERNAL CHARGES
- Increase for Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: UNPAVED STREETS (423)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 423
Stage: Approved Approved: Yes

2021 Approved Net Budget $87,023
Prior Year Approved Net Budget $84,891
Budget Change $2,132
Budget Change by % 2.51%
2021 FTE 0.3
2020 FTE 0.3
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The City continued to inspect lanes throughout the year and provide maintenance to the lanes based on inspections. Staff incurred 
difficulties with increased storm events in 2020. The department responded to events on multiple occasions and repaired washouts 
from the events.

Highlights of Current Year:

Operations will continue with current service levels for gravel lanes and alleys. Staff will continue to investigate methods to control 
deterioration of lanes while maintaining appropriate drainage.

Outlook for Upcoming Budget:

The City currently maintains approximately 18 km of gravel roads and 
lanes within the City boundaries. Typical maintenance on gravel roads 
includes grading, patching, dust control and shouldering. High traffic 
lanes are treated and maintained with asphalt chip seal or alternative 
product that is installed by contract.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
CONTRACTS FOR SERVICES 12,763 428 39,000 39,737 737 1.89%
GOODS, MATERIALS & SUPPLIES 7,726 8,485 6,985 7,117 132 1.89%
INTERNAL CHARGES 10,061 24,390 16,234 16,861 627 3.86%
SALARIES, WAGES & BENEFITS 16,469 29,315 22,672 23,308 636 2.81%
Total 47,019 62,618 84,891 87,023 2,132 2.51%

Net 47,019 62,618 84,891 87,023 2,132 2.51%

Department Summary: UNPAVED STREETS (423)

2020 - 2021 Budget Changes:
INTERNAL CHARGES
- Increase for Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PROJECTS - PUBLIC WORKS (961)
Budget Year: 2021 Manager: Ian Adkins

Division: Operations - Public Works Accounting Reference: 961
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.5
2020 FTE 0.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 Public Works projects include:

- $717,000 LED streetlight conversion project
- $549,825 Hesperia Landfill overland drainage project
- $350,000 Vacuum streetsweeper purchase
- $250,000 Sidewalk tractor purchase
- $72,314  Creek improvements required by the Province as a condition of the Runway Rehab project which required creek realigning
- $25,000  Extendable snow plow purchase
- $1,964,139  TOTAL

Highlights of Current Year:

No projects have been identified for 2021.
Outlook for Upcoming Budget:

This Department is used to fund council approved projects relating to 
services provided by Public Works.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 43,288 705,072 1,964,139 0 (1,964,139) (100.00%)
Total 43,288 705,072 1,964,139 0 (1,964,139) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 38,959 17,707 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 3,435 335,511 375,000 0 (375,000) (100.00%)
INTERNAL CHARGES 215 1,123 0 0 0 0.00%
PROJECTS 0 0 1,589,139 0 (1,589,139) (100.00%)
SALARIES, WAGES & BENEFITS 678 3,192 0 0 0 0.00%
TRANSFERS TO RESERVES 40,000 325,475 0 0 0 0.00%
Total 83,288 683,006 1,964,139 0 (1,964,139) (100.00%)

Net 40,000 (22,066) 0 0 0 0.00%

Department Summary: PROJECTS - PUBLIC WORKS (961)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Funding for one time projects from General reserves

PROJECTS 
- This line only shows budget, actuals are expended in the related expense lines (eg. CONTRACTS FOR SERVICES; GOODS, MATERIALS & 
SUPPLIES; etc.)

Department Summary
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S U B  D E P A R T M E N T  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $3,447,458 
2020 Amended Net Cost $3,319,515 
Budget Change $127,943 
Change By % 3.854% 
2021 Authorized Positions 16.4 
2020 Authorized Positions 15.0 
FTE Change 1.4 
FTE Change By % 9.33% 

Chief Administrative 
Officer

Operation  Services

Parks Services

Parks 
Maintenance

33.7%

Operation 
Services
66.3%

OPERATION SERVICES 
PARKS SERVICES 
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Department Summary: LOCAL PARKS - GENERAL (600)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 600
Stage: Approved Approved: Yes

2021 Approved Net Budget $267,681
Prior Year Approved Net Budget $236,336
Budget Change $31,345
Budget Change by % 13.26%
2021 FTE 2.3
2020 FTE 2.3
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Historical Park service levels were maintained in 2020; however, due to COVID-19 there was fewer park bookings.

Highlights of Current Year:

Services to be provided in 2021 will be consistent with historical levels.
Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of local parks 
within the City’s jurisdiction. Included in this department is partial 
funding for the General Manager of Public Works (15%) and full 
funding for the Manager of Parks and Public Spaces, as well as a 
funding allocation required for general items that can’t be directly 
charged to individual parks. Vehicle charges for the Parks Foreman 
position and insurance and permit fees as well as the repair and 
purchase of small tools are also included in this department.

Purpose:

Department Summary

225



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 18,800 10,227 46,500 47,140 640 1.38%
Total 18,800 10,227 46,500 47,140 640 1.38%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,466 6,314 6,458 7,250 792 12.26%
CONTRACTS FOR SERVICES 96 19,334 25,200 25,304 104 0.41%
GOODS, MATERIALS & SUPPLIES 19,414 58,716 29,099 30,172 1,073 3.69%
INTERNAL CHARGES 27,473 28,969 11,015 20,500 9,485 86.11%
SALARIES, WAGES & BENEFITS 134,247 202,169 211,064 231,595 20,531 9.73%
Total 187,695 315,502 282,836 314,821 31,985 11.31%

Net 168,895 305,275 236,336 267,681 31,345 13.26%

Department Summary: LOCAL PARKS - GENERAL (600)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Revenues include local park booking fees

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in monthly cell phone charges

GOODS, MATERIALS & SUPPLIES
- Increase anticipated in tool purchases

INTERNAL CHARGES
- Increase in Fleet Charges due to actual charges being higher than budget

SALARIES, WAGES & BENEFITS
- Increase in cost of living, service time and benefits costs

Department Summary
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Department Summary: BOULEVARDS (411)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 411
Stage: Approved Approved: Yes

2021 Approved Net Budget $586,062
Prior Year Approved Net Budget $653,654
Budget Change $(67,592)
Budget Change by % (10.34%)
2021 FTE 1.0
2020 FTE 1.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Highlights for 2020 include:
- 32nd Avenue Reconstruction has been substantially completed
- Okanagan Landing Trail - Brooks lane to Paddlewheel park has been completed
- 30th Street Linear trail from 37th Avenue to 41st Avenue has been completed
- Maintenance of the Turtle Mountain Boulevard and the adjacent boulevards, with phase 1 reconstruction in the spring 2020 and the 
phase 2 in the fall 2020

Highlights of Current Year:

Staff will review the scope of the current landscaping contract to determine if efficiencies can be achieved through contract 
modifications.  One new lake access is anticipated to be completed in early spring of 2021.

Outlook for Upcoming Budget:

In most cases, boulevard maintenance is the responsibility of the 
adjacent homeowner or business owner. The City only maintains 
boulevards in select areas of the City including the 25 Avenue linear 
trail, 20th Street from 43 Avenue to 48 Avenue, the 29th/30th Street 
linear trail and Kal Lake Road trail. Normal maintenance includes 
planting, weeding, ground cover replacement, mowing, and irrigation 
installation and repair.  The work is completed with a combination of 
City and contract forces.  
This department also includes maintenance and operation for all lake 
accesses.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 3,772 9,649 8,152 7,500 (652) (8.00%)
TRANSFERS FROM RESERVES 25,622 6,976 0 0 0 0.00%
Total 29,394 16,624 8,152 7,500 (652) (8.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 39,166 42,904 51,932 50,515 (1,417) (2.73%)
CONTRACTS FOR SERVICES 285,667 364,492 470,257 393,453 (76,804) (16.33%)
GOODS, MATERIALS & SUPPLIES 28,359 41,846 20,240 24,594 4,354 21.51%
INTERNAL CHARGES 24,717 40,141 23,130 26,055 2,925 12.65%
SALARIES, WAGES & BENEFITS 145,600 151,842 96,247 98,945 2,698 2.80%
Total 523,509 641,226 661,806 593,562 (68,244) (10.31%)

Net 494,115 624,602 653,654 586,062 (67,592) (10.34%)

Department Summary: BOULEVARDS (411)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Decrease anticipated in the sales of memorial benches

CONTRACTS FOR SERVICES
- Budgets for roadside mowing and crack and crevice spraying on urban roads has been reallocated to department 415

GOODS, MATERIALS & SUPPLIES
- Increase in boulevard maintenance supplies to align with actual expenditures

INTERNAL CHARGES
- Increase in Fleet Charges for 2021 as well as additional budget added as actual Fleet Charges have outpaced the budget

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: TREES (412)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 412
Stage: Approved Approved: Yes

2021 Approved Net Budget $256,812
Prior Year Approved Net Budget $230,679
Budget Change $26,133
Budget Change by % 11.33%
2021 FTE 1.8
2020 FTE 1.8
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Staff assumed responsibility for fire smarting around all City facilities.

Highlights of Current Year:

Service will be provided in 2021 consistent with historical levels.
Outlook for Upcoming Budget:

Roadside trees are a critical component of the overall health and well 
being of a community. The City currently maintains approximately 
6,000 street and boulevard trees within the City boundary. Services 
include pruning, watering, disease control, tree removals and 
replanting. The work is performed by the City Arborist and Assistant 
Arborist with contract support as needed. The Arborist and Assistant 
Arborist also provide tree care services for trees located within local 
and Sub-Regional parks.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 800 2,400 800 800 0 0.00%
TRANSFERS FROM RESERVES 0 3,800 3,800 0 (3,800) (100.00%)
Total 800 6,200 4,600 800 (3,800) (82.61%)

Expenditures
CONTRACTS FOR SERVICES 4,927 3,026 10,017 7,206 (2,811) (28.06%)
GOODS, MATERIALS & SUPPLIES 13,009 13,220 12,352 15,569 3,217 26.04%
INTERNAL CHARGES 67,315 68,448 48,745 70,007 21,262 43.62%
PROJECTS 0 0 3,800 0 (3,800) (100.00%)
SALARIES, WAGES & BENEFITS 121,334 139,464 160,365 164,830 4,465 2.78%
Total 206,585 224,158 235,279 257,612 22,333 9.49%

Net 205,785 217,958 230,679 256,812 26,133 11.33%

Department Summary: TREES (412)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Revenue collected related to the Memorial Tree program

TRANSFERS FROM RESERVES
- 2020 one time prior year unexpended uncommitted reserve funding for hazardous tree removals at O'Keefe Ranch

CONTRACTS FOR SERVICES
- Decreased to reflect actual charges for spraying and for 2020 one time budget for hazardous tree removal at O'Keefe Ranch

GOODS, MATERIALS & SUPPLIES
- Increase anticipated in tools and tree works supplies

INTERNAL CHARGES
- Increase in Fleet Charges to account for vehicle repairs on the boom truck and to align budget with actuals

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: CEMETERY (413)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 413
Stage: Approved Approved: Yes

2021 Approved Net Budget $34,815
Prior Year Approved Net Budget $40,852
Budget Change $(6,037)
Budget Change by % (14.78%)
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Cemetery Master Plan and new Bylaw provides clear direction for this facility for the next 25 years.

Highlights of Current Year:

The irrigation system throughout the Cemetery is to be upgraded and replaced in various sections.
Outlook for Upcoming Budget:

The Pleasant Valley Cemetery is the interment facility for the Vernon 
Area. Interment and landscape services are completed by contract. 
City staff provide snow clearing, roadway sweeping, tree 
maintenance, and irrigation repairs and maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF GOODS 244,845 272,810 305,689 307,899 2,210 0.72%
SALE OF SERVICES 27,474 300 0 0 0 0.00%
Total 272,319 273,110 305,689 307,899 2,210 0.72%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 51,929 45,970 54,074 54,428 354 0.65%
CONTRACTS FOR SERVICES 203,739 201,620 242,854 246,548 3,694 1.52%
GOODS, MATERIALS & SUPPLIES 17,674 18,669 24,512 15,888 (8,624) (35.18%)
INTERNAL CHARGES 5,158 5,232 5,437 5,656 219 4.03%
SALARIES, WAGES & BENEFITS 12,677 12,211 19,664 20,194 530 2.70%
Total 291,177 283,701 346,541 342,714 (3,827) (1.10%)

Net 18,858 10,591 40,852 34,815 (6,037) (14.78%)

Department Summary: CEMETERY (413)

2020 - 2021 Budget Changes:
SALE OF GOODS
- Revenues relate to plot sales, interments, and liner sales

SALE OF SERVICES
- Miscellaneous revenue has been removed with the approval of the new Cemetery bylaw, this was revenue from the perpetual care 
fund

GOODS, MATERIALS & SUPPLIES
- Decrease anticipated in the purchase of grave liners

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: SURFACE PARKING LOTS (430)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 430
Stage: Approved Approved: Yes

2021 Approved Net Budget $(47,728)
Prior Year Approved Net Budget $(125,359)
Budget Change $77,631
Budget Change by % 61.93%
2021 FTE 0.9
2020 FTE 0.0
FTE Change 0.9
FTE Change by % 100.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Surface parking lots service levels were maintained in 2020.

Highlights of Current Year:

City staff to maintain all parking lots to current service levels. New signage is to be placed at all lots to help identify parking areas to 
the public.

FTE increase relates to City staff previously allocated to 1.9% Infrastructure Levy projects, now used internally for snow removal and 
funded by a decrease in contracted services budget.

Outlook for Upcoming Budget:

This Department includes all City owned paid surface parking lots 
located within the City of Vernon. The work is completed with a 
combination of city and contract forces. Maintenance includes snow 
clearing, landscape maintenance, line painting, sweeping, patching, 
grading, and overall repairs and minor upgrades. The revenues for this 
department comes from monthly and daily parking, and Bylaw 
enforcement.

Parking lots include: 31 Avenue, 29 Street, Railway, 27A Avenue, City 
Hall, RCMP, College Way, and the Transit lots.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 271,809 237,627 320,892 247,647 (73,245) (22.83%)
Total 271,809 237,627 320,892 247,647 (73,245) (22.83%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,615 1,568 1,600 1,672 72 4.50%
CONTRACTS FOR SERVICES 66,353 33,154 84,093 15,832 (68,261) (81.17%)
GOODS, MATERIALS & SUPPLIES 15,464 31,543 22,925 25,981 3,056 13.33%
INTERNAL CHARGES 83,105 85,293 84,874 109,456 24,582 28.96%
SALARIES, WAGES & BENEFITS 58,707 13,800 2,041 46,978 44,937 2,201.71%
Total 225,244 165,358 195,533 199,919 4,386 2.24%

Net (46,565) (72,269) (125,359) (47,728) 77,631 61.93%

Department Summary: SURFACE PARKING LOTS (430)

2020 - 2021 Budget Changes:
SALES OF SERVICES
- Revenues include monthly and daily parking pass sales, and parking lot fines, revenue budgets have been reduced for 2021 to reflect 
an extended suppression of parking revenues similar to 2020

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase anticipated in utilities charges

CONTRACTS FOR SERVICES
- Decrease has been reallocated to SALARIES, WAGES & BENEFITS and INTERNAL CHARGES for snow removal services previously 
contracted but will be provided internally in 2021

GOODS, MATERIALS & SUPPLIES
- Increased anticipated in CN land lease costs

INTERNAL CHARGES
- Budget relates to a charge from Bylaw Compliance (345) for bylaw patrols and coin collection, as well as Fleet Charges for snow 
removal, increases reflect higher anticipated costs in 2021

SALARIES, WAGES & BENEFITS
- Increase relates to additional wages allocated from Capital projects to perform snow removal services previously contracted out

Department Summary
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Department Summary: CIVIC PLAZA (452)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 452
Stage: Approved Approved: Yes

2021 Approved Net Budget $129,579
Prior Year Approved Net Budget $125,021
Budget Change $4,558
Budget Change by % 3.65%
2021 FTE 1.0
2020 FTE 0.7
FTE Change 0.3
FTE Change by % 42.86%

Budget Summary

Change Request for 2021:
No change requests at this time.

Snow removal was completed by city staff, and the landscaping maintenance was a combination of city staff and contractors

Highlights of Current Year:

Maintain the current levels of service for 2021.

Increase in FTE due to wages previously budgeted under 1.9% Infrastructure Levy projects allocated to Civic Plaza (452) for snow 
removal services funded by a decrease in contracted services costs.

Outlook for Upcoming Budget:

This Department includes the operation and maintenance of the Civic 
Plaza grounds, including the area connecting to Cenotaph Park. The 
work is completed with a combination of city and contract forces. 
Maintenance includes snow clearing, parking lot maintenance, 
landscape maintenance, water fountain operations, outdoor electrical 
circuits, ground lighting, and irrigation system.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,468 1,630 1,500 1,663 163 10.87%
CONTRACTS FOR SERVICES 31,845 12,771 40,000 7,024 (32,976) (82.44%)
GOODS, MATERIALS & SUPPLIES 24,860 14,754 15,000 16,606 1,606 10.71%
INTERNAL CHARGES 10,666 13,526 8,000 11,732 3,732 46.65%
SALARIES, WAGES & BENEFITS 65,578 69,898 60,521 92,554 32,033 52.93%
Total 134,417 112,578 125,021 129,579 4,558 3.65%

Net 134,417 112,578 125,021 129,579 4,558 3.65%

Department Summary: CIVIC PLAZA (452)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in anticipated property insurance premium for Civic Plaza related to insured sculptures

CONTRACTS FOR SERVICES
- Decrease to offset increase in SALARIES, WAGES & BENEFITS and INTERNAL CHARGES for snow removal services to be provided 
internally, previously contracted out

GOODS, MATERIALS & SUPPLIES
- Increase in costs for flowers, supplies for fountain repairs and paint

INTERNAL CHARGES
- Increased to reflect projected snow clearing costs by City staff

SALARIES, WAGES & BENEFITS
- Increase relates to more staff time allocated to this department for snow clearing work

Department Summary
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Department Summary: POLSON PARK (610)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 610
Stage: Approved Approved: Yes

2021 Approved Net Budget $507,628
Prior Year Approved Net Budget $484,159
Budget Change $23,469
Budget Change by % 4.85%
2021 FTE 2.6
2020 FTE 2.6
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The minor upgrades that were completed last year have extended the life of the spray park however, this feature requires significant 
upgrade to meet Interior Health requirements. 
The hydrology within Polson Park is increasingly getting worse. Staff placed a large french drain is the playground/Japanese pond area 
to help alleviate the ground water issues.

Highlights of Current Year:

The majority of features within Polson Park have reached an age and condition that require significant improvements and upgrades to 
ensure public safety and operation.  Parks staff will continue to work with Long Range Planning to develop a naturalization plan for 
the creek to assist with other drainage improvement efforts.

Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of Polson 
Park. The work is completed primarily with City forces. Contract forces 
are used for garbage collection, security and washroom cleaning. 
Maintenance includes mowing, line trimming, planting, weeding, 
ground cover replacement, irrigation installation and repair, 
playground maintenance, risk management, garbage and litter 
collection, tree care, fence and bleacher repair, washroom 
maintenance, snow and ice control, security, outdoor exercise 
equipment, and operation and maintenance of the spray pool, band 
shell and pavilion.

Purpose:
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 12,270 7,203 0 0 0 0.00%
Total 12,270 7,203 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 49,380 45,369 49,456 51,412 1,956 3.96%
CONTRACTS FOR SERVICES 91,539 114,678 113,544 121,976 8,432 7.43%
GOODS, MATERIALS & SUPPLIES 39,935 59,088 51,716 48,827 (2,889) (5.59%)
INTERNAL CHARGES 80,164 82,574 56,995 67,071 10,076 17.68%
SALARIES, WAGES & BENEFITS 234,127 217,818 212,448 218,342 5,894 2.77%
Total 495,146 519,528 484,159 507,628 23,469 4.85%

Net 482,876 512,325 484,159 507,628 23,469 4.85%

Department Summary: POLSON PARK (610)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2019 reserve transfers related to Spray Park improvements and Abandoned Encampment cleanup

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase budget for mobility costs to align with actual charges, as well as electricity and water cost increases anticipated

CONTRACTS FOR SERVICES
- Increase in Security contract to reflect current rates

INTERNAL CHARGES
- Increase Fleet Charges budget to align with actual operating costs

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs
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Department Summary: KIN RACE TRACK PARK (614)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 614
Stage: Approved Approved: Yes

2021 Approved Net Budget $55,177
Prior Year Approved Net Budget $74,966
Budget Change $(19,789)
Budget Change by % (26.40%)
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parks service levels were maintained in 2020 consistent with Council's direction.

Highlights of Current Year:

Service levels to the majority of the site will be maintained as a greenfield until development construction begins. The sports fields 
will not allow dogs and the remainder of the site will be dogs on leash.

Outlook for Upcoming Budget:

The City is responsible for maintenance of the Kin Race Track Park 
with work completed in combination of City and contract forces. 
Maintenance is conducted on the sports fields including mowing, line 
trimming, weeding, irrigation repair, risk management, and garbage 
and litter collection. The remainder of the site will include rough cut 
mowing, line trimming and fence maintenance.

Purpose:
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 1,254 1,405 0 0 0 0.00%
Total 1,254 1,405 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 22,860 8,333 24,984 8,902 (16,082) (64.37%)
CONTRACTS FOR SERVICES 17,686 15,639 21,737 18,567 (3,170) (14.58%)
GOODS, MATERIALS & SUPPLIES 890 7,581 3,298 2,298 (1,000) (30.32%)
INTERNAL CHARGES 5,976 5,430 6,552 6,500 (52) (0.79%)
SALARIES, WAGES & BENEFITS 9,832 6,760 18,395 18,910 515 2.80%
Total 57,244 43,744 74,966 55,177 (19,789) (26.40%)

Net 55,990 42,339 74,966 55,177 (19,789) (26.40%)

Department Summary: KIN RACE TRACK PARK (614)

2020 - 2021 Budget Changes:
TRANSFER FROM RESERVES
- 2019 transfer from Abandoned Encampment reserve to fund clean up costs

COMMUNICATIONS, INSURANCE & UTILITIES
- Decrease in property insurance premiums related to grandstand, horse stall and concession building removals

CONTRACTS FOR SERVICES
- Decrease in contracted landscaping budget

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: LAKEVIEW PARK (615)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 615
Stage: Approved Approved: Yes

2021 Approved Net Budget $65,729
Prior Year Approved Net Budget $63,095
Budget Change $2,634
Budget Change by % 4.17%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parks services levels were maintained in 2020 consistent with Council’s direction.

Highlights of Current Year:

A grant has been submitted to cover the cost of a new washroom/mechanical building, pool and splash pad.  If the City is successful in 
receiving this, a portable washroom will be added to this park during the construction in the summer months.

Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of Lakeview 
Park which is defined as a local park within the City’s jurisdiction. The 
work is completed with a combination of City and contract forces. 
Maintenance includes mowing, line trimming, planting, weeding, 
ground cover replacement, irrigation installation and repair, 
playground maintenance, risk management, garbage and litter 
collection, tree care, sport field maintenance, fence and bleacher 
repair, washroom maintenance and security.

Purpose:
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 17,670 16,696 19,461 19,362 (99) (0.51%)
CONTRACTS FOR SERVICES 18,276 16,122 19,303 21,301 1,998 10.35%
GOODS, MATERIALS & SUPPLIES 2,006 2,181 5,171 5,274 103 1.99%
INTERNAL CHARGES 6,980 7,989 7,723 8,032 309 4.00%
SALARIES, WAGES & BENEFITS 14,366 13,120 11,437 11,760 323 2.82%
Total 59,296 56,107 63,095 65,729 2,634 4.17%

Net 59,296 56,107 63,095 65,729 2,634 4.17%

Department Summary: LAKEVIEW PARK (615)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Increased budget for contracted landscaping to reflect current contract

INTERNAL CHARGES
- Increase in Fleet Charge

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs
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Department Summary: ALEXIS PARK (616)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 616
Stage: Approved Approved: Yes

2021 Approved Net Budget $49,197
Prior Year Approved Net Budget $52,679
Budget Change $(3,482)
Budget Change by % (6.61%)
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Fixed the wet area around the south end of the playground by connection the low area to the existing storm line.

Highlights of Current Year:

The horse shoe club has indicated that they would require assistance to install 2 temporary horseshoe pits for the 2021 Provincial 
Championships.  City staff will work with club representatives to determine placement.

Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of Alexis 
Park. The work is completed with a combination of City and contract 
forces. Maintenance includes mowing, line trimming, planting, 
weeding, ground cover replacement, irrigation repair, risk 
management, garbage and litter collection, tree care, sport field and 
playground maintenance, fence and bleacher repair, washroom 
maintenance, and security.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 0 0 4,000 4,000 0 0.00%
Total 0 0 4,000 4,000 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 10,626 8,835 12,056 12,072 16 0.13%
CONTRACTS FOR SERVICES 12,013 10,682 19,465 17,536 (1,929) (9.91%)
GOODS, MATERIALS & SUPPLIES 3,578 2,820 8,148 6,148 (2,000) (24.55%)
INTERNAL CHARGES 4,322 6,465 4,718 4,806 88 1.87%
SALARIES, WAGES & BENEFITS 9,559 14,161 12,292 12,635 343 2.79%
Total 40,098 42,963 56,679 53,197 (3,482) (6.14%)

Net 40,098 42,963 52,679 49,197 (3,482) (6.61%)

Department Summary: ALEXIS PARK (616)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- 2020 budget for anticipated cost recovery from the horseshoe club for installation of two temporary pits and a storm line, pits were 
not installed as COVID-19 caused the cancelation of Provincials, the tournament is planned to occur in 2021 as are the pit installations

CONTRACTS FOR SERVICES
- 2020 budget was increased to accommodate storm line and pits installation

GOODS, MATERIALS & SUPPLIES
 - 2020 budget was increased to accommodate storm line and pits installation

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs
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Department Summary: MACDONALD PARK (617)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 617
Stage: Approved Approved: Yes

2021 Approved Net Budget $78,582
Prior Year Approved Net Budget $74,976
Budget Change $3,606
Budget Change by % 4.81%
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parking area near lane was restored, and new maintenance entrance for equipment was constructed off of the lane. 
Service out to 27th Avenue had a major leak and will need replacement soon.

Highlights of Current Year:

Due to the notice received from the Soccer Association that they will not continue to lease the clubhouse building, the City has 
entered into a lease agreement for the clubhouse with School District #22.

Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of 
MacDonald Park. The work is completed with a combination of City 
and contract forces. Maintenance includes mowing, line trimming, 
planting, weeding, ground cover replacement, irrigation installation 
and repair, tennis/basketball court maintenance, risk management, 
garbage and litter collection, tree care, sport field maintenance, fence 
and bleacher repair, washroom maintenance and security.

Purpose:
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 56 105 0 0 0 0.00%
Total 56 105 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 38,093 25,112 22,833 23,783 950 4.16%
CONTRACTS FOR SERVICES 11,326 13,825 18,260 19,923 1,663 9.11%
GOODS, MATERIALS & SUPPLIES 6,421 7,536 7,800 7,956 156 2.00%
INTERNAL CHARGES 8,363 8,976 8,984 9,343 359 4.00%
SALARIES, WAGES & BENEFITS 13,360 15,585 17,099 17,577 478 2.80%
Total 77,562 71,034 74,976 78,582 3,606 4.81%

Net 77,507 70,929 74,976 78,582 3,606 4.81%

Department Summary: MACDONALD PARK (617)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increased budget for water irrigation charges

CONTRACTS FOR SERVICES
- Increased budget for contracted landscaping to reflect current contract

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs
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Department Summary: MISSION HILL PARK (622)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 622
Stage: Approved Approved: Yes

2021 Approved Net Budget $51,891
Prior Year Approved Net Budget $52,412
Budget Change $(521)
Budget Change by % (0.99%)
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Upgrades to the path from 15th Crescent into the park

Highlights of Current Year:

A consistent level of service will be provided in 2021
Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of Mission 
Hill Park. The work is completed with a combination of City and 
contract forces. Maintenance includes mowing, line trimming, 
planting, weeding, ground cover replacement, irrigation installation 
and repair, playground maintenance, risk management, garbage and 
litter collection, tree care, fence repair and security.

Purpose:

Department Summary

247



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 25,011 17,221 23,138 25,511 2,373 10.26%
CONTRACTS FOR SERVICES 8,122 9,450 12,768 11,097 (1,671) (13.09%)
GOODS, MATERIALS & SUPPLIES 2,767 1,470 4,450 2,822 (1,628) (36.58%)
INTERNAL CHARGES 3,994 6,480 5,723 5,952 229 4.00%
SALARIES, WAGES & BENEFITS 5,983 9,863 6,333 6,509 176 2.78%
Total 45,876 44,484 52,412 51,891 (521) (0.99%)

Net 45,876 44,484 52,412 51,891 (521) (0.99%)

Department Summary: MISSION HILL PARK (622)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase anticipated in water irrigation fees

CONTRACTS FOR SERVICES
- 2020 budget was increased for entrance pathway construction, which has been completed  

GOODS, MATERIALS & SUPPLIES
- 2020 budget was increased for entrance pathway construction, which has been completed

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs
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Department Summary: HERITAGE PARK (623)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 623
Stage: Approved Approved: Yes

2021 Approved Net Budget $24,779
Prior Year Approved Net Budget $24,312
Budget Change $467
Budget Change by % 1.92%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parks service levels were maintained in 2020 consistent with Council’s direction.

Highlights of Current Year:

A consistent level of service will be provided in 2021.
Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of Heritage 
Park. The work is completed with a combination of City and contract 
forces. Maintenance includes mowing, line trimming, planting, 
weeding, ground cover replacement, irrigation installation and repair, 
playground maintenance, risk management, garbage and litter 
collection, tree care, fence repair, washroom maintenance, and 
security. The City lease the school district land north of Heritage Park 
for the use of an off leash dog area. The maintenance includes rough 
mowing, line trimming, and garbage and litter collection.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,661 6,520 8,152 7,580 (572) (7.02%)
CONTRACTS FOR SERVICES 5,781 9,326 6,218 7,385 1,167 18.77%
GOODS, MATERIALS & SUPPLIES 353 1,106 815 830 15 1.84%
INTERNAL CHARGES 1,355 3,134 3,930 3,640 (290) (7.38%)
SALARIES, WAGES & BENEFITS 2,648 5,508 5,197 5,344 147 2.83%
Total 16,798 25,594 24,312 24,779 467 1.92%

Net 16,798 25,594 24,312 24,779 467 1.92%

Department Summary: HERITAGE PARK (623)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Decrease in water irrigation budget to reflect actual consumption, entire budget relates to water irrigation

CONTRACTS FOR SERVICES
- Increased budget for contracted landscaping to reflect current contract

INTERNAL CHARGES
- Decreased Fleet Charges budget to reflect actual operating charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: GRAHAME PARK (626)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 626
Stage: Approved Approved: Yes

2021 Approved Net Budget $36,412
Prior Year Approved Net Budget $34,569
Budget Change $1,843
Budget Change by % 5.33%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parks has installed new dug outs on one of the diamonds and the boardwalk was removed from the back of City owned land.

Highlights of Current Year:

A consistent level of service will be provided in 2021.
Outlook for Upcoming Budget:

The City and School District is responsible for the care, control, and 
funding of Grahame Park. The work is completed with a combination 
of City and contract forces. Maintenance includes mowing, line 
trimming, planting, weeding, ground cover replacement, risk 
management, garbage and litter collection, tree care, sport field 
maintenance, fence and bleacher repair, washroom maintenance, and 
security. The School District is responsible for some maintenance of 
this site including irrigation installation and repair and 50% of the 
mowing required at the site.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,763 6,924 6,495 6,950 455 7.01%
CONTRACTS FOR SERVICES 9,275 13,764 12,054 12,940 886 7.35%
GOODS, MATERIALS & SUPPLIES 2,799 711 2,125 2,168 43 2.02%
INTERNAL CHARGES 3,617 4,867 5,615 5,840 225 4.01%
SALARIES, WAGES & BENEFITS 5,057 7,099 8,280 8,514 234 2.83%
Total 27,512 33,365 34,569 36,412 1,843 5.33%

Net 27,512 33,365 34,569 36,412 1,843 5.33%

Department Summary: GRAHAME PARK (626)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase anticipated in water irrigation fees

CONTRACTS FOR SERVICES
- Increased budget for contracted landscaping to reflect current contract

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs
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Department Summary: SMALL PARKS/TOT LOTS (631)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 631
Stage: Approved Approved: Yes

2021 Approved Net Budget $523,661
Prior Year Approved Net Budget $517,792
Budget Change $5,869
Budget Change by % 1.13%
2021 FTE 1.7
2020 FTE 1.7
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parks service levels were maintained in 2020 consistent with Council’s direction.

Highlights of Current Year:

In 2021, the focus of the Parks Department will be ensuring that a consistent level of service is provided to our Local Parks system.
Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of small parks 
and tot lots within the City’s jurisdiction. There are currently 23 
different park locations with 11 playgrounds that are maintained 
under this Department. The work is completed with a combination of 
City and contract forces. Maintenance includes mowing, line 
trimming, planting, weeding, ground cover replacement, irrigation 
installation and repair, playground maintenance, risk management, 
garbage and litter collection, tree care, fence repair, and security.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 351 2,993 0 0 0 0.00%
TRANSFERS FROM RESERVES 3,090 1,615 0 0 0 0.00%
Total 3,441 4,608 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 46,584 42,283 50,508 47,513 (2,995) (5.93%)
CONTRACTS FOR SERVICES 134,913 113,571 154,538 155,415 877 0.57%
GOODS, MATERIALS & SUPPLIES 49,806 75,483 58,624 59,796 1,172 2.00%
INTERNAL CHARGES 100,711 118,935 103,356 105,951 2,595 2.51%
SALARIES, WAGES & BENEFITS 148,740 142,609 150,766 154,986 4,220 2.80%
Total 480,754 492,881 517,792 523,661 5,869 1.13%

Net 477,313 488,273 517,792 523,661 5,869 1.13%

Department Summary: SMALL PARKS/TOT LOTS (631)

2020 - 2021 Budget Changes:
SALES OF SERVICES
- 2020 donation received for installation of a bike station at the BMX park

TRANSFERS FROM RESERVES
- 2019 transfer from the Abandoned Encampment reserve to fund clean up costs

COMMUNICATIONS, INSURANCE & UTILITIES
- Significant portion of budget relates to water irrigation for various parks and lots, actual costs have been decreasing, 2021 budget 
has been decreased to reflect this

INTERNAL CHARGES
- Includes charges from: Recreation Services for landscaping costs around Recreational facilities, Bylaw for patrols in the various parks, 
and Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PARK TRAILS (632)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 632
Stage: Approved Approved: Yes

2021 Approved Net Budget $56,811
Prior Year Approved Net Budget $55,622
Budget Change $1,189
Budget Change by % 2.14%
2021 FTE 0.4
2020 FTE 0.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The City hired contractors to aid in the assistance of trail maintenance such as line trimming and garbage and litter collection. Park 
pathway signage has been installed in a number of locations around town.

Highlights of Current Year:

There are various locations within natural areas that have noxious weeds that the City is looking at dealing with more efficiently.
Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of local trails. 
The work is completed by City forces and contractors. Maintenance 
includes line trimming, risk management, garbage and litter 
collection, and tree care. The BX Trail and Grey Canal Trail are 
designated as Sub-Regional and are not maintained by the City.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 0 8,080 7,500 0 (7,500) (100.00%)
Total 0 8,080 7,500 0 (7,500) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 14,778 22,163 22,784 16,812 (5,972) (26.21%)
GOODS, MATERIALS & SUPPLIES 3,917 2,794 7,619 7,505 (114) (1.50%)
INTERNAL CHARGES 5,173 3,073 2,888 5,432 2,544 88.09%
SALARIES, WAGES & BENEFITS 20,893 15,680 29,831 27,062 (2,769) (9.28%)
Total 44,761 43,711 63,122 56,811 (6,311) (10.00%)

Net 44,761 35,631 55,622 56,811 1,189 2.14%

Department Summary: PARK TRAILS (632)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2020 Council approved one time change request during budget deliberations for installation of Trail Signage for identification of 
trails and bylaw regulations, funded from 2019 Unexpended Uncommitted funds

CONTRACTS FOR SERVICES
- Decrease in various landscaping and vandalism repair contract budgets to reflect actual charges

INTERNAL CHARGES
- Increased Fleet Charges budget to reflect actual operating charges

SALARIES, WAGES & BENEFITS
- 2020 Council approved one time change request for installation of Trail Signage increased the salary budget, which has been 
reduced for 2021

Department Summary
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Department Summary: DEER PARK (633)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 633
Stage: Approved Approved: Yes

2021 Approved Net Budget $29,523
Prior Year Approved Net Budget $31,918
Budget Change $(2,395)
Budget Change by % (7.50%)
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parks services levels were maintained in 2020 consistent with Council’s direction.

Highlights of Current Year:

Deer Park was scheduled to be improved in 2019 however has not been completed. Maintenance service levels to the site will be 
maintained until the capital project is completed.

Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of Deer Park. 
The work is completed with a combination of City and contract forces. 
Maintenance includes mowing, line trimming, weeding, brush 
clearing, tennis court maintenance, risk management, garbage and 
litter collection, tree care, fence repair, building maintenance, and 
security.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,016 762 3,570 808 (2,762) (77.37%)
CONTRACTS FOR SERVICES 11,531 17,117 9,516 9,663 147 1.54%
GOODS, MATERIALS & SUPPLIES 305 9,132 1,684 2,718 1,034 61.40%
INTERNAL CHARGES 460 391 6,608 5,500 (1,108) (16.77%)
SALARIES, WAGES & BENEFITS 1,311 894 10,540 10,834 294 2.79%
Total 14,624 28,296 31,918 29,523 (2,395) (7.50%)

Net 14,624 28,296 31,918 29,523 (2,395) (7.50%)

Department Summary: DEER PARK (633)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Decreased utilities budget for water and sewer charges since the related building has not been in use

GOODS, MATERIALS & SUPPLIES
- Increased budget to obtain small equipment

INTERNAL CHARGES
- Decrease in Fleet Charges budget to reflect anticipated operating costs

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: BECKER PARK (634)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 634
Stage: Approved Approved: Yes

2021 Approved Net Budget $23,689
Prior Year Approved Net Budget $23,307
Budget Change $382
Budget Change by % 1.64%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

There was some structure improvements to some of the features in the flow trail and the pump tracks. A new picnic table was also 
installed.

Highlights of Current Year:

The City will monitor maintenance and risk levels of the park to review whether the potential 2nd and 3rd phase of improvements 
would be appropriate for this location.

Outlook for Upcoming Budget:

The City is responsible for the care, control, and funding of Becker 
Park. The work is completed with a combination of City and contract 
forces. Maintenance includes, line trimming, irrigation repair, risk 
management, garbage and litter collection, tree care, pump track and 
trail maintenance, fence and park infrastructure maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 6,485 2,912 0 0 0 0.00%
Total 6,485 2,912 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 0 0 3,050 3,111 61 2.00%
CONTRACTS FOR SERVICES 8,180 13,592 12,500 12,650 150 1.20%
GOODS, MATERIALS & SUPPLIES 0 543 1,500 1,530 30 2.00%
INTERNAL CHARGES 15 675 1,200 1,200 0 0.00%
SALARIES, WAGES & BENEFITS 1,678 1,683 5,057 5,198 141 2.79%
Total 9,873 16,494 23,307 23,689 382 1.64%

Net 3,387 13,583 23,307 23,689 382 1.64%

Department Summary: BECKER PARK (634)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2019 transfer from the Abandoned Encampment reserve to fund clean up costs

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: LAKESHORE PARK (635)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 635
Stage: Approved Approved: Yes

2021 Approved Net Budget $49,431
Prior Year Approved Net Budget $50,795
Budget Change $(1,364)
Budget Change by % (2.69%)
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

This park was completed in the spring of 2019. A portable washroom was placed near the parking lot until the second phase is 
constructed. Maintenance budget for 2019 was included in the Local Park General budget.

Highlights of Current Year:

The City will provide maintenance consistent with established service levels.
Outlook for Upcoming Budget:

The work is completed with a combination of City and contract forces. 
Maintenance includes mowing, line trimming, planting, weeding, 
ground cover replacement, irrigation installation and repair, 
playground maintenance, risk management, garbage and litter 
collection, tree care, bocce court maintenance, goose control, beach 
cleaning, snow and ice control and security.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,566 1,793 7,780 6,790 (990) (12.72%)
CONTRACTS FOR SERVICES 6,577 28,994 23,200 22,351 (849) (3.66%)
GOODS, MATERIALS & SUPPLIES 0 2,767 4,000 4,080 80 2.00%
INTERNAL CHARGES 1,050 1,582 5,700 5,814 114 2.00%
SALARIES, WAGES & BENEFITS 2,989 3,092 10,115 10,396 281 2.78%
Total 13,182 38,227 50,795 49,431 (1,364) (2.69%)

Net 13,182 38,227 50,795 49,431 (1,364) (2.69%)

Department Summary: LAKESHORE PARK (635)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Budget substantially relates to water irrigation charges, budget has been reduced to reflect anticipated charges

CONTRACTS FOR SERVICES
- Decrease in landscaping contract budget to reflect current contract

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs
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Department Summary: HURLBURT PARK (636)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 636
Stage: Approved Approved: Yes

2021 Approved Net Budget $57,163
Prior Year Approved Net Budget $54,584
Budget Change $2,579
Budget Change by % 4.72%
2021 FTE 0.4
2020 FTE 0.3
FTE Change 0.1
FTE Change by % 33.33%

Budget Summary

Change Request for 2021:

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2876 Park buoys - Hurlburt & 

Paddlewheel
Approved $19,500 $8,700 $10,800 $8,700 $8,846

Total Change Request $19,500 $8,700 $10,800 $8,700 $8,846

Dock was improved at the beginning of the year. Dead trees within the park have been removed.

Highlights of Current Year:

Park operations will be required to place water buoys out front of Hurlburt Park.
Outlook for Upcoming Budget:

The City is responsible for the care, control and funding of Hurlburt 
Park. The maintenance work is completed with a combination of City 
and contract forces. Maintenance includes mowing, line trimming, 
weeding, ground cover replacement, risk management, garbage and 
litter collection, tree care, washroom maintenance, goose control, 
beach cleaning, snow and ice control and security.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 0 0 0 6,000 6,000 100.00%
Total 0 0 0 6,000 6,000 100.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 44 132 1,150 906 (244) (21.22%)
CONTRACTS FOR SERVICES 7,352 19,048 28,463 26,149 (2,314) (8.13%)
GOODS, MATERIALS & SUPPLIES 802 3,607 5,700 11,750 6,050 106.14%
INTERNAL CHARGES 985 1,168 4,100 4,964 864 21.07%
SALARIES, WAGES & BENEFITS 4,405 4,064 15,171 19,394 4,223 27.84%
Total 13,588 28,019 54,584 63,163 8,579 15.72%

Net 13,588 28,019 54,584 57,163 2,579 4.72%

Department Summary: HURLBURT PARK (636)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Decrease in budgets for landscaping and washroom cleaning contracts to reflect anticipated costs

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: SUBREGIONAL PARKS - GENERAL (660)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 660
Stage: Approved Approved: Yes

2021 Approved Net Budget $(23,789)
Prior Year Approved Net Budget $(39,057)
Budget Change $15,268
Budget Change by % 39.09%
2021 FTE 0.4
2020 FTE 0.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Park service levels were maintained in 2020; however, due to COVID-19, there were few bookings.

Highlights of Current Year:

Services will be provided in 2021 consistent with historical levels.
Outlook for Upcoming Budget:

The City is responsible for complete care and control of Sub-Regional 
sports fields and beaches located within the City of Vernon. The RDNO 
contributes to the maintenance of these parks through an annual 
transfer as defined in the Greater Vernon Parks Sports Fields and 
Beaches Agreement that came into effect January 1, 2018.  Included in 
this Department is partial funding for the General Manager of Public 
Works (15%), and the Parks Foreman (40%) as well as equipment 
charges for this position. Insurance, operations overhead, permit fees 
and security for all Sub-Regional sports field and beaches is also 
included in this department.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 95,084 39,558 91,413 91,915 502 0.55%
Total 95,084 39,558 91,413 91,915 502 0.55%

Expenditures
GOODS, MATERIALS & SUPPLIES 2,061 238 0 0 0 0.00%
INTERNAL CHARGES 35,265 13,312 14,484 14,800 316 2.18%
SALARIES, WAGES & BENEFITS 72,330 41,466 37,872 53,326 15,454 40.81%
Total 109,656 55,016 52,356 68,126 15,770 30.12%

Net 14,572 15,459 (39,057) (23,789) 15,268 39.09%

Department Summary: SUBREGIONAL PARKS - GENERAL (660)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Increased budget for annual payment from RDNO related to sports fields and beaches to reflect anticipated payment, park booking 
fees have been lower than budgeted during 2020

SALARIES, WAGES & BENEFITS
- Increase in cost of living, service time and benefits costs
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Department Summary: DND PARKS (661)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 661
Stage: Approved Approved: Yes

2021 Approved Net Budget $237,676
Prior Year Approved Net Budget $227,271
Budget Change $10,405
Budget Change by % 4.58%
2021 FTE 0.7
2020 FTE 0.7
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The City has been working with the Department of National Defence to continue to allow effluent water on these sports fields. 
Field maintenance improvements consisted of replacing all base plugs, and aerating/top dressing all of the diamonds.

Highlights of Current Year:

The DND washrooms were scheduled to be improved as part of the Capital Projects in 2019. The design has been completed in 2020 
by the Parks Planner and it is to be constructed in 2021. Service levels to the washrooms will be maintained until the capital project is 
completed.

Outlook for Upcoming Budget:

The City is responsible for the care and control of the sports fields and 
surrounding areas at DND Park. The work is completed with a 
combination of City and contract forces. Maintenance includes 
mowing, line trimming, planting, weeding, ground cover replacement, 
irrigation installation and repair, playground maintenance, risk 
management, washroom maintenance, garbage and litter control.

Purpose:

Department Summary

267



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 0 10,000 10,000 0 (10,000) (100.00%)
Total 0 10,000 10,000 0 (10,000) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 27,754 25,797 16,872 17,266 394 2.34%
CONTRACTS FOR SERVICES 68,802 67,705 70,359 69,433 (926) (1.32%)
GOODS, MATERIALS & SUPPLIES 47,851 37,728 50,939 53,741 2,802 5.50%
INTERNAL CHARGES 33,623 35,208 33,093 34,523 1,430 4.32%
SALARIES, WAGES & BENEFITS 40,700 42,569 66,008 62,713 (3,295) (4.99%)
Total 218,730 209,006 237,271 237,676 405 0.17%

Net 218,730 199,006 227,271 237,676 10,405 4.58%

Department Summary: DND PARKS (661)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2020 Council approved change request for DND Field improvements to implement a regular maintenance schedule, funding from the 
2019 Unexpended Uncommitted reserve related to one time costs in 2020

INTERNAL CHARGES
- Increase in Fleet Charges, budget also includes a charge received by Spray Irrigation (490) for reclaimed water irrigation usage

SALARIES, WAGES & BENEFITS
- 2020 Council approved change request for DND Field improvements added salary budget for one time maintenance activities related 
to replacing base plugs, work has been completed
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Department Summary: KIN BEACH PARK (663)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 663
Stage: Approved Approved: Yes

2021 Approved Net Budget $136,427
Prior Year Approved Net Budget $132,637
Budget Change $3,790
Budget Change by % 2.86%
2021 FTE 0.4
2020 FTE 0.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Throughout the summer months the City has been using the larger sweeper to clean the grass area of goose poop. Some of the "pop 
up" adirondack chairs have been located at Kin Beach Park.

Highlights of Current Year:

The large cotton wood trees located at this site are deteriorating at a higher than expected rate. Since 2018, thirteen of these trees 
have been removed and we are looking at four more trees coming down next year. We are still working with MOE to place sand in this 
area.

Outlook for Upcoming Budget:

The City is responsible for complete care and control of the beach and 
grounds referred to as Kin Beach. The RDNO contributes to the 
maintenance of this site through an annual grant as defined in the 
Greater Vernon Parks Sports Fields and Beaches Agreement that came 
into effect January 1, 2018. The work is completed with a combination 
of City and contract forces. Maintenance includes mowing, line 
trimming, planting, weeding, ground cover replacement, irrigation 
installation and repair, playground maintenance, risk management, 
garbage and litter collection, tree care, volleyball court maintenance, 
washroom maintenance, goose control, beach cleaning, snow and ice 
control and security.

Purpose:
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 619 40,176 40,000 0 (40,000) (100.00%)
Total 619 40,176 40,000 0 (40,000) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 10,785 7,174 11,911 12,044 133 1.12%
CONTRACTS FOR SERVICES 67,558 75,284 82,411 70,632 (11,779) (14.29%)
GOODS, MATERIALS & SUPPLIES 3,114 2,359 17,600 4,525 (13,075) (74.29%)
INTERNAL CHARGES 15,076 14,743 19,302 18,474 (828) (4.29%)
SALARIES, WAGES & BENEFITS 26,136 23,607 41,413 30,752 (10,661) (25.74%)
Total 122,669 123,168 172,637 136,427 (36,210) (20.97%)

Net 122,049 82,992 132,637 136,427 3,790 2.86%

Department Summary: KIN BEACH PARK (663)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2020 Council approved one time change request for sand and geese control funded by the 2019 Unexpended Uncommitted reserve

CONTRACTS FOR SERVICES
- 2020 Council approved one time budget for geese control

GOODS, MATERIALS & SUPPLIES
- 2020 Council approved one time budget for sand purchase

INTERNAL CHARGES
- 2020 Council approved one time budget for Fleet Charges related to sanding

SALARIES, WAGES & BENEFITS
- 2020 Council approved one time budget for wages related to sanding
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Department Summary: MARSHALL FIELDS PARK (664)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 664
Stage: Approved Approved: Yes

2021 Approved Net Budget $172,201
Prior Year Approved Net Budget $162,054
Budget Change $10,147
Budget Change by % 6.26%
2021 FTE 0.5
2020 FTE 0.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Increase in landscape contract for trimming around fence separating the playing fields and off leash dog area. Infield maintenance on 
the large diamond at Marshall was completed.

Highlights of Current Year:

The budget has been prepared with the intent to maintain existing services levels. Prioritization in the Parks' Asset Management Plan 
will dictate when baseball or tennis courts are upgraded.
Pickleball courts will be domed by the Pickleball Association and be ready to play in January 2021.

Outlook for Upcoming Budget:

The City is responsible for complete care and control of Marshall 
Fields excluding the soccer building. The RDNO contributes to the 
maintenance of this site through an annual grant as defined in the 
Greater Vernon Parks Sports Fields and Beaches Agreement that came 
into effect January 1, 2018. The work is completed with a combination 
of City and contract forces. Maintenance includes mowing, line 
trimming, planting, weeding, ground cover replacement, irrigation 
installation and repair, risk management, garbage and litter collection, 
tree care, sport field maintenance, fence and bleacher repair, 
washroom maintenance, goose control, snow and ice control, security 
and tennis court maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 0 650 0 0 0 0.00%
Total 0 650 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,895 6,863 6,480 7,131 651 10.05%
CONTRACTS FOR SERVICES 40,857 51,267 55,375 63,601 8,226 14.86%
GOODS, MATERIALS & SUPPLIES 17,941 17,002 16,890 17,447 557 3.30%
INTERNAL CHARGES 36,824 37,382 40,406 39,919 (487) (1.21%)
SALARIES, WAGES & BENEFITS 40,259 48,832 42,903 44,103 1,200 2.80%
Total 142,777 161,346 162,054 172,201 10,147 6.26%

Net 142,777 160,696 162,054 172,201 10,147 6.26%

Department Summary: MARSHALL FIELDS PARK (664)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- 2020 donation received to help pay for repairs to damage soccer nets

COMMUNICATIONS, INSURANCE & UTILITIES
- Increased utilities budget for higher anticipated water and sewer charges

CONTRACTS FOR SERVICES
- Increased budget for contracted landscaping to reflect current contract

INTERNAL CHARGES
- Decreased Fleet Charges budget to reflect actual operating costs, budget also includes a charge to Spray Irrigation (490) for 
reclaimed water irrigation fees

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary

272



Department Summary: PADDLEWHEEL PARK (665)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 665
Stage: Approved Approved: Yes

2021 Approved Net Budget $88,049
Prior Year Approved Net Budget $80,241
Budget Change $7,808
Budget Change by % 9.73%
2021 FTE 0.4
2020 FTE 0.3
FTE Change 0.1
FTE Change by % 33.33%

Budget Summary

Change Request for 2021:
No change requests at this time.

Parks services levels were maintained in 2020 consistent with Council’s direction. Administration is working on the agreement with 
the Paddlewheel Association.

Highlights of Current Year:

A consistent level of service will be provided in 2021.
Outlook for Upcoming Budget:

The City is responsible for complete care and control of the beach and 
grounds known as Paddlewheel Park. The RDNO contributes to the 
maintenance of this site through an annual grant as defined in the 
Greater Vernon Parks Sports Fields and Beaches Agreement that came 
into effect January 1, 2018. The work is completed with a combination 
of City and contract forces. Maintenance includes mowing, line 
trimming, planting, weeding, ground cover replacement, irrigation 
installation and repair, playground maintenance, risk management, 
garbage and litter collection, tree care, fence repair, washroom 
maintenance, goose control, beach cleaning, snow and ice control, 
security, volleyball court maintenance and tennis court maintenance.

Purpose:
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 5,108 8,177 6,220 6,500 280 4.50%
TRANSFERS FROM RESERVES 0 0 0 4,800 4,800 100.00%
Total 5,108 8,177 6,220 11,300 5,080 81.67%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 10,510 7,694 11,141 10,937 (204) (1.83%)
CONTRACTS FOR SERVICES 41,797 57,869 37,182 39,396 2,214 5.95%
GOODS, MATERIALS & SUPPLIES 4,657 3,477 10,047 15,048 5,001 49.78%
INTERNAL CHARGES 7,931 10,955 6,185 7,948 1,763 28.50%
SALARIES, WAGES & BENEFITS 17,808 22,565 21,906 26,020 4,114 18.78%
Total 82,703 102,559 86,461 99,349 12,888 14.91%

Net 77,594 94,382 80,241 88,049 7,808 9.73%

Department Summary: PADDLEWHEEL PARK (665)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Revenue budget includes trailer parking revenue for the boat launches, which are split with the District of Coldstream, and daily 
parking fees

CONTRACTS FOR SERVICES
- Increased budget for contracted landscaping to reflect current contract

INTERNAL CHARGES
- Increased Fleet Charges budget to accommodate more tree work with larger equipment

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs
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Department Summary: PROJECTS - PARKS (980)
Budget Year: 2021 Manager: Kendra Kryszak

Division: Operations - Parks Accounting Reference: 980
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

2020 projects include:
$50,000 - Kin Race Track demolition
$175,000 - Turtle Mtn capital improvements
$29,719 - Chlorine and Ozone safety upgrades
$30,000 - Graeme Park boardwalk removal
$16,977 - Polson Park - Dog off leash pilot program
$24,000 - Soccer nets and Sentinel upgrades
$30,000 - Graeme diamond fence repair and dugouts
$12,500 - Alexis Park bleacher repair
$368,196  TOTAL

Highlights of Current Year:

No new projects anticipated in 2021.
Outlook for Upcoming Budget:

This budget accommodates those projects approved by Council 
outside of the normal operating budget process.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 235,682 256,533 383,196 0 (383,196) (100.00%)
Total 235,682 256,533 383,196 0 (383,196) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 224,199 163,228 40,000 0 (40,000) (100.00%)
GOODS, MATERIALS & SUPPLIES 6,231 60,158 12,000 0 (12,000) (100.00%)
INTERNAL CHARGES 2,131 17,072 0 0 0 0.00%
PROJECTS 0 0 316,696 0 (316,696) (100.00%)
SALARIES, WAGES & BENEFITS 3,121 39,026 14,500 0 (14,500) (100.00%)
Total 235,682 279,484 383,196 0 (383,196) (100.00%)

Net 0 22,952 0 0 0 0.00%

Department Summary: PROJECTS - PARKS (980)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Funding for one time projects from General reserves

PROJECTS 
- This line only shows budget, actuals are expended in the related expense lines (eg. CONTRACTS FOR SERVICES; GOODS, MATERIALS & 
SUPPLIES; etc.)

Department Summary
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S U B  D E P A R T M E N T  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $1,506,293 
2020 Amended Net Cost $1,405,092 
Budget Change $101,201 
Change By % 7.202% 
2021 Authorized Positions 5.2 
2020 Authorized Positions 5.2 
FTE Change 0.0 
FTE Change By % 0.0% 

OPERATION SERVICES 
FACILITY SERVICES 

Chief Administrative 
Officer

Operation  Services

Facility Services

Facilities
14.7%

Operation 
Services
85.3%

OPERATION SERVICES 
FACILITY SERVICES 
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Department Summary: FACILITIES - GENERAL (450)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 450
Stage: Approved Approved: Yes

2021 Approved Net Budget $209,819
Prior Year Approved Net Budget $201,520
Budget Change $8,299
Budget Change by % 4.12%
2021 FTE 1.4
2020 FTE 1.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Building Services were involved in the following projects in 2020
- Continued implementation of BCAMP, including replacement of doors, flooring, overhead doors, water heaters and lighting
- Upgraded security systems
- Build four new offices in H/R area
- Completed renovations to Utilities' area
- Installed two new portable washrooms downtown; removed existing building
- Renovations for finance at C/H 
- Upgrade Plymovent system at F/H 1 & 2

Highlights of Current Year:

• Maintain the current level of service  
• Continue to maintain building components and perform minor building improvements to meet operational needs
• Continue to manage projects identified through the Building Condition Asset Management Plan (BCAMP).  For 2021, these projects 
will include: HVAC upgrades, Direct Digital Control (DDC) improvements, new flooring and air handling upgrades to City Hall; flooring 
upgrade, distribution ductwork and washroom fixtures at CSB; Roof Top Unit and new furnace at Fire Hall #2, elevator upgrade at 
Parkade; DDC upgrades, overhead doors to cells and water fill stations RCMP and C/H

Outlook for Upcoming Budget:

Under the direction of the Building Services Manager, this department 
is responsible for the administration support for the operation and 
maintenance of City facilities including: City Hall, City Yards, 
Community Services Building,  Fire Halls 1, 2 & 3, RCMP Station, 
Vernon Water Reclamation Center, Community Safety Office, 
Parkade, and Visitor Information Booth as well as rental buildings. 
This department also oversees energy management for the City of 
Vernon. In addition to general maintenance and operation of the City 
facilities, the department will also provide ‘in-house’ construction 
services for renovations and modifications within City owned 
buildings. This budget includes general expenses related to the 
administration of the department as well as Building Services 
Manager's salary and car allowance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 1,441 0 0 0 0 0.00%
TRANSFERS FROM RESERVES 0 0 10,000 10,000 0 0.00%
Total 1,441 0 10,000 10,000 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 20,244 22,242 20,120 21,489 1,369 6.80%
CONTRACTS FOR SERVICES 978 60,487 10,300 13,000 2,700 26.21%
GOODS, MATERIALS & SUPPLIES 15,780 9,145 12,220 11,364 (856) (7.00%)
INTERNAL CHARGES 1,484 8,606 6,900 7,176 276 4.00%
SALARIES, WAGES & BENEFITS 164,850 224,197 161,980 166,790 4,810 2.97%
Total 203,337 324,677 211,520 219,819 8,299 3.92%

Net 201,895 324,677 201,520 209,819 8,299 4.12%

Department Summary: FACILITIES - GENERAL (450)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Mural Maintenance reserve funding for annual mural maintenance

COMMUNICATION , INSURANCE & UTILITIES
- Increase in anticipated property insurance premium for 2021

CONTRACTS FOR SERVICES
- Increase in anticipated general contracting services needed in 2021, 2020 actuals include unplanned repairs to damaged wash bay 
door at Yards

INTERNAL CHARGES
- Increase for Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: CITY HALL BUILDING (451)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 451
Stage: Approved Approved: Yes

2021 Approved Net Budget $195,960
Prior Year Approved Net Budget $192,657
Budget Change $3,303
Budget Change by % 1.71%
2021 FTE 0.7
2020 FTE 0.7
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Building Condition Asset Management Plan projects completed in 2020 at City Hall include:
• Finance renovation (Projects - Facilities (966))
• Four new offices in H/R area (Projects - Facilities (966))
• Repair of the hot water heating system for C/H , RCMP and F/H #1 (Building Facility Renewal - 1.9% Levy)
• HVAC upgrades for Council Chambers (Building Facility Renewal - 1.9% Levy)

Highlights of Current Year:

• Maintain the current level of service with a minor budget increase over 2020
• Continue to maintain and manage building components and perform minor building improvements to meet operational needs

Outlook for Upcoming Budget:

This cost center covers maintenance and operation of the City Hall 
Building performed by City of Vernon Building Services staff, 
supplemented by contractors.  Maintenance staff service and monitor 
the operation of the HVAC system providing heating and cooling of 
office space, construct new offices, perform electrical, lighting and 
plumbing maintenance and install new network system wiring.  Other 
services are performed by contractors including janitorial 
maintenance, pest control, fire extinguisher inspection, building 
security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 335 0 0 0 0 0.00%
Total 335 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 53,092 54,254 53,700 54,085 385 0.72%
CONTRACTS FOR SERVICES 43,377 46,949 39,520 40,569 1,049 2.65%
GOODS, MATERIALS & SUPPLIES 14,919 16,658 19,800 19,356 (444) (2.24%)
INTERNAL CHARGES 9,024 7,634 8,000 8,320 320 4.00%
SALARIES, WAGES & BENEFITS 74,849 73,354 71,637 73,630 1,993 2.78%
Total 195,261 198,848 192,657 195,960 3,303 1.71%

Net 194,926 198,848 192,657 195,960 3,303 1.71%

Department Summary: CITY HALL BUILDING (451)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Increase anticipated in janitorial service costs

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: CITY HALL RCMP ANNEX (453)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 453
Stage: Approved Approved: Yes

2021 Approved Net Budget $14,329
Prior Year Approved Net Budget $14,010
Budget Change $319
Budget Change by % 2.28%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• On-going maintenance for 2020 in accordance with existing operational service levels
•      Complete renovation of flooring , lighting , wall finishes and sound proofing (Building Condition Asset Management Plan)

Highlights of Current Year:

• Maintain the current level of service with a budget increase over 2020 to account for increase in janitorial contract  
• Continue to maintain building components and perform minor building improvements to meet operational needs
• Continue with projects identified through the BCAMP

Outlook for Upcoming Budget:

This cost center covers the operation and maintenance of the 
downstairs area of City Hall presently occupied by the RCMP. This 
budget covers maintenance performed by City of Vernon Building 
Services staff, supplemented by contractors.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
CONTRACTS FOR SERVICES 8,840 7,802 9,000 9,180 180 2.00%
GOODS, MATERIALS & SUPPLIES 100 421 1,000 1,020 20 2.00%
INTERNAL CHARGES 194 594 510 530 20 3.92%
SALARIES, WAGES & BENEFITS 2,705 4,549 3,500 3,599 99 2.83%
Total 11,839 13,365 14,010 14,329 319 2.28%

Net 11,839 13,365 14,010 14,329 319 2.28%

Department Summary: CITY HALL RCMP ANNEX (453)

2020 - 2021 Budget Changes:
INTERNAL CHARGES
- Increased Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: FIRE HALL - STATION 1 (454)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 454
Stage: Approved Approved: Yes

2021 Approved Net Budget $73,644
Prior Year Approved Net Budget $72,408
Budget Change $1,236
Budget Change by % 1.71%
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Flood in basement repaired by restoration company
• Upgrade Plymovent to match new fire trucks (Building Condition Asset Management Plan)

Highlights of Current Year:

• Maintain the current level of service with a minor budget increase over 2020
• Continue to maintain building components and perform minor building improvements to meet operational needs

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the City of 
Vernon Fire Hall #1 (Main). This budget covers maintenance 
performed by City of Vernon Building Services staff, supplemented by 
contractors.  Building Services staff service and monitor the operation 
of the HVAC system providing heating and cooling of office space, 
construct new offices, perform electrical, lighting, and plumbing 
maintenance and the installation of new network system wiring. 
Other services are performed by contractors including pest control, 
vegetation control, building security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 26,139 27,785 29,100 30,270 1,170 4.02%
CONTRACTS FOR SERVICES 16,161 27,373 12,500 12,570 70 0.56%
GOODS, MATERIALS & SUPPLIES 5,058 7,578 6,800 6,100 (700) (10.29%)
INTERNAL CHARGES 3,072 1,996 2,000 2,080 80 4.00%
SALARIES, WAGES & BENEFITS 22,509 16,009 22,008 22,624 616 2.80%
Total 72,939 80,741 72,408 73,644 1,236 1.71%

Net 72,939 80,741 72,408 73,644 1,236 1.71%

Department Summary: FIRE HALL - STATION 1 (454)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE &  UTILITIES
- Increase in anticipated property insurance premium and electricity charges

CONTRACTS FOR SERVICES
- 2020 actuals high due to cost of basement flood repairs

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: YARDS BUILDING (455)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 455
Stage: Approved Approved: Yes

2021 Approved Net Budget $305,986
Prior Year Approved Net Budget $296,066
Budget Change $9,920
Budget Change by % 3.35%
2021 FTE 1.0
2020 FTE 1.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Add washrooms and lockers in the water department
• FOB system for exterior doors
• Completed renovations to Utilities’ area
• Upgraded offices with new carpet and paint (Building Condition Asset Management Plan)

Highlights of Current Year:

• Maintain the current level of service with a minor budget increase over 2020
• Continue to maintain building components and perform minor building improvements to meet operational needs

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the 
Operations' Services Building located at 1900-48th Avenue and the 
former Scout Hut (now used as a carpentry shop). This budget covers 
maintenance performed by City of Vernon Building Services staff, 
supplemented by contractors. Maintenance staff service and monitor 
the operation of the HVAC system providing heating and cooling of 
office space, renovate, perform electrical, lighting and plumbing 
maintenance and install new network system wiring. Other services 
are performed by contractors including janitorial maintenance 
services, pest control, vegetation control, fire extinguisher inspection, 
building security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 113,128 128,335 114,300 119,300 5,000 4.37%
CONTRACTS FOR SERVICES 97,487 103,481 57,500 58,950 1,450 2.52%
GOODS, MATERIALS & SUPPLIES 47,111 49,831 18,900 19,278 378 2.00%
INTERNAL CHARGES 12,973 13,520 12,000 12,480 480 4.00%
SALARIES, WAGES & BENEFITS 77,456 94,331 93,366 95,978 2,612 2.80%
Total 348,154 389,499 296,066 305,986 9,920 3.35%

Net 348,154 389,499 296,066 305,986 9,920 3.35%

Department Summary: YARDS BUILDING (455)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in anticipated property insurance premium and electricity charges

CONTRACTS FOR SERVICES
- Increase in anticipated janitorial service costs

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: COMMUNITY SAFETY OFFICE (457)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 457
Stage: Approved Approved: Yes

2021 Approved Net Budget $14,259
Prior Year Approved Net Budget $15,625
Budget Change $(1,366)
Budget Change by % (8.74%)
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Maintain Community Safety Office to established service levels

Highlights of Current Year:

• Maintain building components to satisfactory level of service
Outlook for Upcoming Budget:

This department covers the operation and maintenance of the 
Community Safety Office. This budget covers maintenance performed 
by City of Vernon Building Services staff, supplemented by 
contractors. Building Services staff service and monitor the operation 
of the HVAC system providing heating and cooling of office space, 
perform electrical, lighting, and plumbing maintenance and install 
new network system wiring. Other services are performed by 
contractors including janitorial maintenance services, pest control, 
vegetation control, fire extinguisher inspection, building security and 
flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 3,860 2,642 4,550 4,560 10 0.22%
CONTRACTS FOR SERVICES 4,998 7,049 6,280 4,764 (1,516) (24.14%)
GOODS, MATERIALS & SUPPLIES 70 0 500 510 10 2.00%
INTERNAL CHARGES 152 119 750 780 30 4.00%
SALARIES, WAGES & BENEFITS 1,317 861 3,545 3,645 100 2.82%
Total 10,397 10,671 15,625 14,259 (1,366) (8.74%)

Net 10,397 10,671 15,625 14,259 (1,366) (8.74%)

Department Summary: COMMUNITY SAFETY OFFICE (457)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Decrease to better align budget with actuals, contracted landscape and water filtration services

INTERNAL CHARGES
- Increase for Fleet Charges

SALARIES , WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: VISITOR CENTRE (460)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 460
Stage: Approved Approved: Yes

2021 Approved Net Budget $19,677
Prior Year Approved Net Budget $19,204
Budget Change $473
Budget Change by % 2.46%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Replaced existing exterior door in bay area
• Initiated FOB and alarm system for building

Highlights of Current Year:

• Maintain level of service to satisfactory condition  
• Continue to maintain building components to meet operational needs.

Outlook for Upcoming Budget:

This department covers the maintenance of the Visitor Information 
Centre.  This budget covers maintenance performed by City of Vernon 
Building Services staff, supplemented by contractors. Building Services 
staff service and monitor the operation of the HVAC system providing 
heating and cooling of office space, perform electrical, lighting, and 
plumbing maintenance and install new network system wiring. Other 
services are performed by contractors including janitorial 
maintenance services, pest control, vegetation control, fire 
extinguisher inspection, building security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 335 0 0 0 0 0.00%
Total 335 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 8,902 6,761 8,750 8,990 240 2.74%
CONTRACTS FOR SERVICES 5,661 3,753 6,705 6,840 135 2.01%
GOODS, MATERIALS & SUPPLIES 424 400 1,000 1,020 20 2.00%
INTERNAL CHARGES 82 110 250 260 10 4.00%
SALARIES, WAGES & BENEFITS 368 721 2,499 2,567 68 2.72%
Total 15,437 11,746 19,204 19,677 473 2.46%

Net 15,102 11,746 19,204 19,677 473 2.46%

Department Summary: VISITOR CENTRE (460)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increases anticipated in property insurance and electricity charges

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: COMMUNITY SERVICES BUILDING (461)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 461
Stage: Approved Approved: Yes

2021 Approved Net Budget $118,911
Prior Year Approved Net Budget $117,790
Budget Change $1,121
Budget Change by % 0.95%
2021 FTE 0.3
2020 FTE 0.3
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Upgrade of the HVAC Direct Digital Control system
• Installation of sneeze guards

Highlights of Current Year:

• Maintain the current level of service with a minor budget increase over 2020
• Continue to maintain building components and perform minor building improvements to meet operational needs

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the 
Community Services Building. This budget covers maintenance 
performed by City of Vernon Building Services staff, supplemented by 
contractors. Building Services staff service and monitor the operation 
of the HVAC system providing heating and cooling of office space, 
perform minor renovations, perform electrical, lighting, and plumbing 
maintenance and install new network system wiring. Other services 
are performed by contractors including janitorial maintenance 
services, pest control, vegetation control, fire extinguisher inspection, 
building security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 335 0 0 0 0 0.00%
Total 335 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 32,100 39,467 40,170 41,414 1,244 3.10%
CONTRACTS FOR SERVICES 27,542 32,900 33,640 32,312 (1,328) (3.95%)
GOODS, MATERIALS & SUPPLIES 6,982 8,339 7,500 7,650 150 2.00%
INTERNAL CHARGES 4,008 4,024 3,200 3,328 128 4.00%
SALARIES, WAGES & BENEFITS 33,884 33,825 33,280 34,207 927 2.79%
Total 104,516 118,555 117,790 118,911 1,121 0.95%

Net 104,181 118,555 117,790 118,911 1,121 0.95%

Department Summary: COMMUNITY SERVICES BUILDING (461)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increased anticipated in property insurance premium and electricity costs

CONTRACTS FOR SERVICES
- Decrease in snow removal contract as services to be provided internally

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PARKADE BUILDING (463)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 463
Stage: Approved Approved: Yes

2021 Approved Net Budget $114,762
Prior Year Approved Net Budget $112,059
Budget Change $2,703
Budget Change by % 2.41%
2021 FTE 0.4
2020 FTE 0.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Completed kitchen renovation for Bylaw office relocated to Parkade

Highlights of Current Year:

• Maintain the current level of service   
• Continue to maintain building components and perform minor building improvements to meet operational needs

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the 
Parkade building, which includes Protective Services offices and the 
Vernon Art Gallery. The budget covers maintenance performed by 
City of Vernon Building Services staff, supplemented by contractors.  
Building Services staff service and monitor the operation of the HVAC  
system providing heat and cooling of office space, perform minor 
renovations, perform electrical, lighting and plumbing maintenance 
and install new network systems wiring.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 17,525 16,775 17,500 17,500 0 0.00%
Total 17,525 16,775 17,500 17,500 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 33,506 40,164 33,600 33,904 304 0.90%
CONTRACTS FOR SERVICES 45,523 45,059 44,975 45,960 985 2.19%
GOODS, MATERIALS & SUPPLIES 9,806 3,154 7,200 7,344 144 2.00%
INTERNAL CHARGES 5,206 3,865 4,000 4,160 160 4.00%
SALARIES, WAGES & BENEFITS 40,510 36,096 39,784 40,894 1,110 2.79%
Total 134,551 128,337 129,559 132,262 2,703 2.09%

Net 117,026 111,561 112,059 114,762 2,703 2.41%

Department Summary: PARKADE BUILDING (463)

2020 - 2021 Budget Changes:
INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES,  WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: FIRE HALL STATION 2 (464)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 464
Stage: Approved Approved: Yes

2021 Approved Net Budget $49,705
Prior Year Approved Net Budget $48,479
Budget Change $1,226
Budget Change by % 2.53%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Replace T-8 florescent fixtures with LED lights

Highlights of Current Year:

• Maintain a satisfactory level of service   
• Continue to maintain building components to meet operational needs
• Upgrades to the Plymovent system
• Janitorial services for Fire hall #2 (main building) to be performed by internal staff
•      Replacement of the furnace and hot water tank

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the City of 
Vernon Fire Hall #2 and Emergency Social Services (ESS) Building. This 
budget covers maintenance performed by City of Vernon Building 
Services staff, supplemented by contractors. Maintenance staff 
service and monitor the operation of the HVAC system providing 
heating and cooling of office space, perform renovations, perform 
electrical, lighting, and plumbing maintenance and the installation of 
new network system wiring. Other services are performed by 
contractors including pest control, vegetation control, fire 
extinguisher inspection, building security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 10,730 13,231 15,200 15,916 716 4.71%
CONTRACTS FOR SERVICES 16,915 12,888 13,100 15,162 2,062 15.74%
GOODS, MATERIALS & SUPPLIES 6,275 3,586 5,000 3,000 (2,000) (40.00%)
INTERNAL CHARGES 2,302 2,318 2,000 2,080 80 4.00%
SALARIES, WAGES & BENEFITS 17,049 13,090 13,179 13,547 368 2.79%
Total 53,271 45,114 48,479 49,705 1,226 2.53%

Net 53,271 45,114 48,479 49,705 1,226 2.53%

Department Summary: FIRE HALL STATION 2 (464)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in anticipated property insurance premium and electricity costs

CONTRACTS FOR SERVICES
- Increase anticipated in contracted services for future works not anticipated to be provided by Facilities staff

GOODS, MATERIALS & SUPPLIES
- Decrease to align budget with actual expenditure levels

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: DETACHMENT BUILDING (465)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 465
Stage: Approved Approved: Yes

2021 Approved Net Budget $229,834
Prior Year Approved Net Budget $230,021
Budget Change $(187)
Budget Change by % (0.08%)
2021 FTE 0.7
2020 FTE 0.7
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Replaced overhead door in cell block area
•      Office renovation and lighting upgrades

Highlights of Current Year:

• Maintain the current level of service  
• Continue to maintain building components and perform minor building improvements to meet operational needs
• Emergency battery packs and exit lights replacement

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the RCMP 
Detachment Building. This budget covers maintenance performed by 
City of Vernon Building Services staff and supplemented by 
contractors. Maintenance staff service and monitor the operation of 
the HVAC system providing heating and cooling of office space, 
perform minor renovations and upgrades, perform electrical, lighting 
and plumbing maintenance and install new network system wiring.  
Other services are performed by contractors include: janitorial 
maintenance services, pest control, vegetation control, fire 
extinguisher inspection, building security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 63,738 73,369 76,400 78,816 2,416 3.16%
CONTRACTS FOR SERVICES 50,499 68,021 61,500 56,370 (5,130) (8.34%)
GOODS, MATERIALS & SUPPLIES 14,582 17,309 18,000 18,360 360 2.00%
INTERNAL CHARGES 7,214 7,214 8,000 8,320 320 4.00%
SALARIES, WAGES & BENEFITS 53,463 65,666 66,121 67,968 1,847 2.79%
TRANSFERS TO RESERVES 35,000 0 0 0 0 0.00%
Total 224,497 231,579 230,021 229,834 (187) (0.08%)

Net 224,497 231,579 230,021 229,834 (187) (0.08%)

Department Summary: DETACHMENT BUILDING (465)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increased anticipated in property insurance premiums and electricity costs

CONTRACTS FOR SERVICES
- Decrease to align budgets with actual expenditure levels

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- 2019 transfer to the carryover reserve of unspent budgets to fund 2020 renovations in Projects - Facilities (966)

Department Summary
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Department Summary: DOWNTOWN WASHROOM (466)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 466
Stage: Approved Approved: Yes

2021 Approved Net Budget $147,786
Prior Year Approved Net Budget $73,907
Budget Change $73,879
Budget Change by % 99.96%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

• Increase the frequency of cleaning by direction of City Council
• Increase in labour due to graffiti and vandalism repairs

Highlights of Current Year:

• Provide a service level that is consistent with Council’s direction and meets the needs of the surrounding businesses
•      Increase in contract costs related to janitorial services

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the 2 new 
washrooms ('Eagle-loos') located downtown (30 Avenue and 31 
Avenue). This budget covers maintenance performed by City of 
Vernon Building services staff and contractors.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 0 24,000 24,000 0 (24,000) (100.00%)
Total 0 24,000 24,000 0 (24,000) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 3,390 5,581 2,500 2,555 55 2.20%
CONTRACTS FOR SERVICES 44,372 46,481 68,000 127,320 59,320 87.24%
GOODS, MATERIALS & SUPPLIES 4,653 9,738 8,500 2,550 (5,950) (70.00%)
INTERNAL CHARGES 1,626 7,939 3,000 3,120 120 4.00%
SALARIES, WAGES & BENEFITS 11,414 48,211 15,907 12,241 (3,666) (23.05%)
Total 65,455 117,949 97,907 147,786 49,879 50.95%

Net 65,455 93,949 73,907 147,786 73,879 99.96%

Department Summary: DOWNTOWN WASHROOM (466)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- As approved by Council during the regular meeting on March 23, 2020, one time reserve funding for additional security, supplies, 
cleaning and labour to allow for 24 hour operation on a trial basis (3 months)

CONTRACTS FOR SERVICES
- Increase in janitorial services to maintain two sites cleaned five times per day

GOODS, MATERIALS & SUPPLIES
- As approved by Council during the regular meeting on March 23, 2020, decrease due to one time costs in 2020 for additional 
supplies to allow for 24 hour operation on a trial basis

INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- As approved by Council during the regular meeting on March 23, 2020, decrease due to one time costs in 2020 for additional labour 
to allow for 24 hour operation on a trial basis

Department Summary
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Department Summary: FIRE HALL STATION 3 (468)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 468
Stage: Approved Approved: Yes

2021 Approved Net Budget $11,621
Prior Year Approved Net Budget $11,346
Budget Change $275
Budget Change by % 2.42%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Minor building maintenance to meet operational requirements.

Highlights of Current Year:

Continue to maintain building components and perform minor building improvements to meet operational needs.
Outlook for Upcoming Budget:

This department covers the operation and maintenance of the City of 
Vernon Fire Hall #3. This budget covers maintenance performed by 
City of Vernon Building Services staff, supplemented by contractors. 
Maintenance staff service and monitor the operation of the HVAC 
system providing heating and cooling of office space, perform 
electrical, lighting, and plumbing maintenance and the installation of 
new network system wiring. Other services are performed by 
contractors including pest control, vegetation control, fire 
extinguisher inspection, building security and flooring maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,693 7,714 7,190 7,360 170 2.36%
CONTRACTS FOR SERVICES 137 671 1,400 1,428 28 2.00%
GOODS, MATERIALS & SUPPLIES 0 189 500 510 10 2.00%
INTERNAL CHARGES 225 107 500 520 20 4.00%
SALARIES, WAGES & BENEFITS 1,723 2,480 1,756 1,803 47 2.68%
Total 8,777 11,161 11,346 11,621 275 2.42%

Net 8,777 11,161 11,346 11,621 275 2.42%

Department Summary: FIRE HALL STATION 3 (468)

2020 - 2021 Budget Changes:
INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PROJECTS - FACILITIES (966)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities Accounting Reference: 966
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Projects included in 2020 budget:
- Bylaw kitchen renovation          $6,364
- Parkade elevator upgrade.       $80,469
- City Hall renovations               $110,000 (Finance, RCMP Annex, HR)
- Operations Building Addition $100,000
                                  TOTAL         $296,833

Highlights of Current Year:

There are no new projects planned for 2021.
Outlook for Upcoming Budget:

The Projects - Facilities (966) department covers the one time projects 
undertaken by Building Services.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 0 14,801 0 0 0 0.00%
TRANSFERS FROM RESERVES 388,234 235,759 296,833 0 (296,833) (100.00%)
Total 388,234 250,560 296,833 0 (296,833) (100.00%)

Expenditures
CONTRACTS FOR SERVICES 285,307 54,112 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 45,288 33,404 0 0 0 0.00%
INTERNAL CHARGES 6,119 4,726 0 0 0 0.00%
PROJECTS 0 340 296,833 0 (296,833) (100.00%)
SALARIES, WAGES & BENEFITS 51,520 34,288 0 0 0 0.00%
TRANSFERS TO RESERVES 0 28,690 0 0 0 0.00%
Total 388,234 155,560 296,833 0 (296,833) (100.00%)

Net 0 (95,000) 0 0 0 0.00%

Department Summary: PROJECTS - FACILITIES (966)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Funding for one time projects from General reserves

PROJECTS 
- This line only shows budget, actuals are expended in the related expense lines (eg. CONTRACTS FOR SERVICES; GOODS, MATERIALS & 
SUPPLIES; etc.)

Department Summary
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Chief Administrative 
Officer

Operation  Services

Fleet Services

 

 

 

  

S U B  D E P A R T M E N T  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $0 
2020 Amended Net Cost $0 
Budget Change n/a 
Change By % n/a 
2021 Authorized Positions 5.7 
2020 Authorized Positions 5.7 
FTE Change 0.0 
FTE Change By % 0.00% 

OPERATION SERVICES 
FLEET SERVICES 
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Department Summary:  FLEET - GENERAL (440)
Budget Year: 2021 Manager: Richard Strobel

Division: Operations - Fleet Accounting Reference: 440
Stage: Approved Approved: Yes

2021 Approved Net Budget $1,054,454
Prior Year Approved Net Budget $985,934
Budget Change $68,520
Budget Change by % 6.95%
2021 FTE 1.8
2020 FTE 1.8
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Fleet Replacement Strategy resulted in replacing 6 units due to end of lifecycle and postponing several units to subsequent years 
based on condition reports and usage. One scheduled unit for replacement will be carried over to 2021.

Efforts to reduce carbon impact included procurement of 1 new piece of heavy duty equipment with tier 4 final emission technologies 
resulting in the disposal of an older technology unit. Fleet Services replaced one gasoline powered pickup truck with an  electric car. 
Fleet Services have replaced one vacuum sewer truck, one crane hook lift truck, one anti-icing water truck and three light duty trucks. 
All equipped with the latest emission systems.

The department continued to provide comprehensive Fleet maintenance services to Recreation Services and Fire Rescue and assisted 
in the procurement of a Structure Protection Unit, a Squad Command Vehicle and a Wildland Apparatus Vehicle.

New shop equipment added this year included a new set of safety cribbing and lifting bridge.

Highlights of Current Year:

2021 continues the Council approved 2017 Fleet Replacement Strategy with the focus on ensuring the Vehicle and Equipment 
Operating Reserve is funded at a sustainable rate.  

Fleet Services will continue providing effective preventive maintenance service for the fleet of vehicles and equipment with the goal 
of reducing the City fleet carbon footprint, Greenhouse Gas (GHG) emissions and fuel consumption.  New acquisitions will focus on 
the right size vehicles and follow the Vehicle Replacement Policy for life cycle replacements. Alternative fuel technologies will 
continually be evaluated for opportunities to introduce these to the fleet. 

Fleet Services will provide annual Fire Pump Testing for Armstrong and Silver Star Fire Departments on a recoverable basis.

Outlook for Upcoming Budget:

Fleet Services is responsible for the operation and management of the 
City fleet. This department provides for the purchase, maintenance, 
repair and disposal of city owned vehicles and equipment. The Fleet 
consists of 212 units, with an additional 28 Stationary generators and 
other related small power tools. Fleet Services maintains and repairs 
Fire Rescue and Recreation Services vehicles. 

Replacement of Fire Rescue and Recreation Services' vehicles are 
budgeted for in their respective departments.

The annual transfer to the Vehicle and Equipment Reserve is 
budgeted for in Fleet - General (440).  This transfer is funded by the 
Fleet charges in departments that use the City's vehicle fleet.  These 
charges are intended to fund maintenance largely provided by Fleet 
Services, and an annual reserve contribution for the future 
replacement of the vehicle when they reach the end of their useful 
lives.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

2,080 2,780 2,000 2,780 780 39.00%

Total 2,080 2,780 2,000 2,780 780 39.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 105,038 19,831 17,783 18,943 1,160 6.52%
GOODS, MATERIALS & SUPPLIES 204,605 210,495 230,001 80,675 (149,326) (64.92%)
INTERNAL CHARGES 5,473 (11,019) 5,389 161,603 156,214 2,898.76%
SALARIES, WAGES & BENEFITS 231,675 201,196 211,674 217,878 6,204 2.93%
TRANSFERS TO RESERVES 572,250 0 523,087 578,135 55,048 10.52%
Total 1,119,040 420,502 987,934 1,057,234 69,300 7.01%

Net 1,116,960 417,722 985,934 1,054,454 68,520 6.95%

Department Summary:  FLEET - GENERAL (440)

2020 - 2021 Budget Changes:
SERVICES PROVIDED TO OTHER GOVERNMENTS AND AGENCIES
- Increased rate for Fire Pump testing services provided to Armstrong and Silver Star fire departments

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase expected in liability insurance premium

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation for overhead charged by Operations - General (400) now budgeted as an INTERNAL 
CHARGE for 2021 but was budgeted under GOODS, MATERIALS & SUPPLIES in 2020

INTERNAL CHARGES
- Increased due to Common Service Allocation charged by Operations - General (400) budgeted here for 2021, previously budgeted 
under GOODS, MATERIALS & SUPPLIES in 2020

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- Increase in transfer to Vehicle and Equipment Reserve to accommodate future Fleet acquisitions

Department Summary
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Department Summary: FLEET - VEHICLES (442)
Budget Year: 2021 Manager: Richard Strobel

Division: Operations - Fleet Accounting Reference: 442
Stage: Approved Approved: Yes

2021 Approved Net Budget $(226,595)
Prior Year Approved Net Budget $(205,715)
Budget Change $(20,880)
Budget Change by % (10.15%)
2021 FTE 0.6
2020 FTE 0.6
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Efforts to reduce the Corporation's carbon footprint continue by "right sizing " the light vehicle fleet. This included the commissioning 
of an additional 100% electric car for Operations. 
Light duty vehicle fleet replacements during 2020 include:
- Purchased one replacement Pick up

Highlights of Current Year:

Purchase right sized vehicles and ensure the fleet size is adequate for the City's business model.
Look for technological advances in vehicles to optimize green house gas reductions through the vehicle replacement strategy.
Explore opportunities to utilize alternate fuel sourced vehicles including propane, compressed natural gas (CNG), bi-fuel, electric and 
electric/hybrid vehicles as options when acquiring new vehicles.

Replacement of two units for 2021:
End of lifecycle replacement of two pickup trucks unit #094 and Unit #095.
We are looking to reassign pickup trucks within the using department to be able to incorporate one compact electric utility vehicle 
and one electric car.

The Fleet Replacement Strategy and the results of subsequent equipment evaluation reports have resulted in the postponed 
replacements of 6 light duty vehicles. These units vehicle condition reports and relative low mileage allow for an extended lifecycle.

Outlook for Upcoming Budget:

This department includes all vehicles and light trucks < 5,000 kg in 
operating weight (62 vehicles). Fleet Services provides fleet 
management for the acquisition and disposal of City owned vehicles 
based on established life cycle replacement schedules.
The department provides repair and maintenance, Monday to Friday,  
extended business hours 7:00 AM to 8:00 PM and Saturday coverage 
from 7:00 AM to 3:30 PM. Majority of scheduled vehicle servicing is 
performed after regular City business hours resulting in minimum 
vehicle downtime and operating disruption.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 37,132 2,147 40,228 41,507 1,279 3.18%
CONTRACTS FOR SERVICES 526 9,910 10,000 10,000 0 0.00%
GOODS, MATERIALS & SUPPLIES 208,414 177,428 223,516 221,749 (1,767) (0.79%)
INTERNAL CHARGES (590,524) (685,103) (533,289) (554,620) (21,331) 4.00%
SALARIES, WAGES & BENEFITS 52,061 46,409 53,284 54,769 1,485 2.79%
TRANSFERS TO RESERVES 0 546 546 0 (546) (100.00%)
Total (292,391) (448,662) (205,715) (226,595) (20,880) 10.15%

Net (292,391) (448,662) (205,715) (226,595) (20,880) (10.15%)

Department Summary: FLEET - VEHICLES (442)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase expected for ICBC auto insurance

GOODS, MATERIALS & SUPPLIES
- Decreased budget for fuel costs to reflect current pricing

INTERNAL CHARGES
- Budget is (negative) as this is a cost recovery from the related departments that have a corresponding Fleet Charge, increase in 
recovery due to increased Fleet Charge for 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- A 2019 vehicle replacement was "right sized" and replaced with an electric vehicle, the additional cost of the electric vehicle over the 
fossil fuel alternative was to be partially funded from the Climate Action Revolving Fund (CARF) reserve which requires a portion of 
future cost savings be contributed back to the CARF reserve which would have begun in 2020; however, additional funding for the 
purchase was secured by Fleet Services and thus the use of CARF funds was not required resulting in no future repayment of savings 
to the CARF reserve

Department Summary
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Department Summary:  FLEET - EQUIPMENT (444)
Budget Year: 2021 Manager: Richard Strobel

Division: Operations - Fleet Accounting Reference: 444
Stage: Approved Approved: Yes

2021 Approved Net Budget $(827,859)
Prior Year Approved Net Budget $(780,219)
Budget Change $(47,640)
Budget Change by % (6.11%)
2021 FTE 2.7
2020 FTE 2.7
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Efforts to reduce green house gas emissions continue with:
- The receipt of a new street flush anti-icing truck which incorporates a tier four final single engine configuration replacing the old dual 
engine diesel tier one technology truck
- Replacement of a tier two emission excavator with a new tier four fully compliant machine
- Replacement of a 2001 tier two Crane Hook-lift Truck with a new tier 4 fully compliant truck
- Replacement of a 2010 tier 3 Tandem Axle Combination Vacuum / Flush Truck with a new Tier 4 fully compliant Truck

2020 new equipment replacements and additions were:
- One new replacement excavator
- One new replacement cab / chassis truck
- One new replacement Combination Vacuum Flush Truck
- One new replacement Crane Hooklift Truck
- One new replacement Service Body Utility box
- One new addition multi use Tractor
- One new addition Street Sweeper

Highlights of Current Year:

Replacement units for 2021:
-End of life cycle replacement of Tandem Axle Dump Truck
-End of life cycle replacement of Aerial Bucket Chipper Body Truck, with the intent to pursue a hybrid optioned truck

The Fleet Replacement Strategy and subsequent equipment evaluation have resulted in the postponed replacement of six heavy duty 
units previously scheduled in 2021.

Continue to provide quality, effective service.

Outlook for Upcoming Budget:

Department (444) includes all City owned machinery, trailers  and 
equipment including heavy duty trucks > 5,000 kg licensed gross 
vehicle weight.  This department provides fleet management, fleet 
acquisition and disposal of vehicles based on established life cycle 
replacement schedules. Fleet provides repair and maintenance 
services for commercial vehicles and construction equipment (current 
inventory 114 units). Fleet Services ensures compliance with safety 
standards and National Safety Code (NSC) regulations and provides 
Commercial Vehicle Safety and Enforcement (CVSE) mandated vehicle 
inspection services in house with trained inspectors. The department 
provides annual maintenance and service to 28 City owned or 
operated stationary generators conforming to CSA 282 standards. In 
shop and field service repairs are provided with extended business 
hours Monday to Friday 7:00 AM - 8:00 PM, and Saturday coverage 
from 7:00 AM - 3:30 PM. Technicians are available twenty four hours a 
day seven days a week on a call out basis.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 75,226 48,744 78,961 81,329 2,368 3.00%
CONTRACTS FOR SERVICES 28,691 24,705 15,000 30,000 15,000 100.00%
GOODS, MATERIALS & SUPPLIES 659,881 635,942 696,373 697,488 1,115 0.16%
INTERNAL CHARGES (1,854,226) (1,975,777) (1,848,405) (1,922,341) (73,936) 4.00%
SALARIES, WAGES & BENEFITS 266,756 307,085 277,852 285,665 7,813 2.81%
Total (823,672) (959,301) (780,219) (827,859) (47,640) 6.11%

Net (823,672) (959,301) (780,219) (827,859) (47,640) (6.11%)

Department Summary:  FLEET - EQUIPMENT (444)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increases expected in Equipment Loss and ICBC auto insurance premiums

CONTRACTS FOR SERVICES
- Increase related to outside repair costs required for certain equipment

INTERNAL CHARGES
- Budget is (negative) as this is a cost recovery from the related departments that have a corresponding Fleet Charge, increase in 
recovery due to increased Fleet Charge for 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: FLEET - FIRE RESCUE (446)
Budget Year: 2021 Manager: Richard Strobel

Division: Operations - Fleet Accounting Reference: 446
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.5
2020 FTE 0.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Fleet Services has worked with Fire Services in the acquisition of three new units, a structure protection unit, mobile command truck 
and a wildland truck. Fleet Services continues to train additional personnel to become familiar with the Fire Rescue Equipment for the 
purpose of providing better service. This additional training included shop personnel in the annual fire pump testing procedures and 
documentation.

Fleet Services acquired three 2020 memberships for the Emergency Vehicle Technicians Association.

Fleet services has assisted in the full commissioning, outfitting and implementation of a new pumper and ladder truck.

Highlights of Current Year:

The focus for Fleet Services will continue to ensure minimum down time for Fire Equipment repairs and maintenance. Moving into 
2021 Fleet Services will work with the Fire Department to assist in deployment of three new units and the removal and disposal of two 
units. 

Staff development will focus on the pursuit of more Emergency Vehicle Technician courses and accreditation.

Outlook for Upcoming Budget:

Fleet Services provides fleet management, repair and maintenance 
services for 15 Fire Rescue vehicles and equipment. Fleet Services 
contribute significant assistance to Fire Services in acquisition and 
disposal of Fire Rescue vehicles and equipment, based on an 
established lifecycle replacement schedule and Fire Underwriters 
Survey (FUS) recommended guidelines. Fleet Services performs repair, 
maintenance and annual Commercial Vehicle Inspection Program 
(CVIP) services. Provides license, permitting and ICBC insurance for all 
Fire Department vehicles. Provides administration of total loss 
insurance policies for Fire Department Vehicles. Provides annual 
pump testing as per National Fire Protection Association (NFPA) 
standards. Provides aerial ladder inspections and nondestructive 
testing of ladder trucks. Fleet Services supports the Vernon Fire 
Training Center as required.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 3,126 0 0 0 0 0.00%
Total 3,126 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 41,791 56,793 40,670 50,294 9,624 23.66%
CONTRACTS FOR SERVICES 0 194 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 107,365 98,251 97,573 97,661 88 0.09%
INTERNAL CHARGES (192,157) (208,358) (190,535) (201,704) (11,169) 5.86%
SALARIES, WAGES & BENEFITS 46,127 53,213 52,292 53,749 1,457 2.79%
Total 3,126 94 0 0 0 0.00%

Net 0 94 0 0 0 0.00%

Department Summary: FLEET - FIRE RESCUE (446)

2020 - 2021 Budget Changes:
SALE OF SERVICE
- 2019 cost recovery related to tire purchase and installation for fire truck #777

COMMUNICATIONS, INSURANCE & UTILITIES
- Increased expected for Equipment Loss and ICBC auto insurance premiums

INTERNAL CHARGES
- Budget is (negative) as this is a cost recovery from Vernon Fire Rescue Services who have a corresponding Fleet Charge, increase in 
recovery due to increased Fleet Charge for 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: FLEET - RECREATION (449)
Budget Year: 2021 Manager: Richard Strobel

Division: Operations - Fleet Accounting Reference: 449
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Mechanical maintenance staff are available for response to equipment issues during regular business hours Monday through Saturday 
and are available through a call out procedure twenty four hours a day, seven days a week.  Annual emission testing is performed and 
documented on all Zamboni ice resurfacers to insure the minimization of indoor air contaminates. Fleet Services also supplies welding 
and fabrication services and consultation with the Recreation Department on an as needed basis.
Fleet Services has continued to supply an additional pickup truck to the Recreation Services by assigning a fully depreciated unit to 
this department. All operating and maintenance costs for this pick up are charged annually.

Highlights of Current Year:

Fleet Services' mandate with Recreation Services is:
- To continue providing cost effective maintenance and repair services to Arenas' equipment and Recreation Services' vehicles
- Minimize vehicle downtime and ensure Recreation Services satisfaction

Outlook for Upcoming Budget:

This department includes all vehicles and equipment that operates in 
Recreation Services including Kal Tire Place, Priest Valley Arena, and 
Centennial Rink. Within this budget Recreation incurs operating and 
maintenance costs only.

Fleet Services repairs and maintains Recreation Services' vehicles and 
equipment, which has occurred since 2014. Through the IMS fleet 
maintenance program, scheduled maintenance and repairs have 
reduced service duplication and downtime. All arena equipment is 
inspected and repaired to ensure readiness for the fall ice season.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 3,970 4,062 4,696 4,790 94 2.00%
CONTRACTS FOR SERVICES 2,345 257 2,500 2,500 0 0.00%
GOODS, MATERIALS & SUPPLIES 33,648 22,872 35,997 36,294 297 0.83%
INTERNAL CHARGES (52,015) (29,962) (61,761) (62,671) (910) 1.47%
SALARIES, WAGES & BENEFITS 12,053 11,947 18,568 19,087 519 2.80%
Total 0 9,176 0 0 0 0.00%

Net 0 9,176 0 0 0 0.00%

Department Summary: FLEET - RECREATION (449)

2020 - 2021 Budget Changes:
INTERNAL CHARGES
- Budget is (negative) as this is a cost recovery from Recreation Services who have a corresponding Fleet Charge, increase in recovery 
due to increased Fleet Charge for 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PROJECTS - FLEET (964)
Budget Year: 2021 Manager: Richard Strobel

Division: Operations - Fleet Accounting Reference: 964
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

- 2019 order received a replacement new street flush truck delivered late 2020. GHG reduction
- 2019 order received an electric car replacement of a pickup truck (GHG reduction)
- Purchased a replacement new compact pick up truck
- Assisted Fire Services in purchase of one new Structure Protection Unit, One Command Vehicle and One Wildland Fire Truck
- Purchased one replacement Crane Hooklift Truck, delivery late 2020 or early 2021
- Purchased one replacement Wheeled Excavator
- Purchased one replacement Service Body
- Purchased one replacement One Ton Cab and Chassis
- Purchased one replacement Vacuum Sewer Truck
- Purchased one Pickup Truck
- Purchased one additional Street Sweeper
- Purchased one additional Multi-use Tractor
- Purchased one additional Plow and one additional Anti-Icing unit for the Parks Department
- Replaced one pickup with a new unit due to total insurance loss

Highlights of Current Year:

Four 2021 capital replacements required based on the Fleet Replacement Strategy funded from the Vehicle and Equipment Operating 
Reserve estimated at $655,000. 

Four light duty vehicles scheduled for capital replacement in 2021 postponed to future years. Five heavy equipment units scheduled 
for capital replacement in 2021 postponed to future years.

Fleet Services intends on replacing two light duty compact pickup trucks, unit number's 094 and 095 with 100% electric vehicles.

Fleet units to be replaced in 2021:
Unit # 060 (Tandem Axle Dump Truck)                         $300,000
Unit # 094 (Compact Pickup Truck)                                $  40,000  ***Electric Vehicle needs assessment being conducted***
Unit # 095 (Compact Pickup Truck)                                $  40,000  ***Electric Vehicle needs assessment being conducted***
Unit # 553 ( Aerial Lift Chipper Body Truck)                  $275,000
                                                                            Total         $ 655,000

Outlook for Upcoming Budget:

Projects - Fleet (964) is where the end of life cycle vehicle 
replacements are budgeted.  These replacements are funded by the 
Vehicle and Equipment Replacement reserve.  This reserve is 
contributed to annually by Fleet Services based on Fleet Charges it 
receives from the departments that use the related vehicles.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 0 64,659 0 0 0 0.00%
SALE OF SERVICES 0 39,674 0 0 0 0.00%
TRANSFERS FROM RESERVES 409,887 1,299,320 1,883,224 655,000 (1,228,224) (65.22%)
Total 409,887 1,403,653 1,883,224 655,000 (1,228,224) (65.22%)

Expenditures
GOODS, MATERIALS & SUPPLIES 404,701 1,328,519 1,883,224 655,000 (1,228,224) (65.22%)
SALARIES, WAGES & BENEFITS 5,186 12,413 0 0 0 0.00%
TRANSFERS TO RESERVES 0 62,721 0 0 0 0.00%
Total 409,887 1,403,653 1,883,224 655,000 (1,228,224) (65.22%)

Net 0 0 0 0 0 0.00%

Department Summary: PROJECTS - FLEET (964)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Transfers from the Vehicle and Equipment Replacement reserve to fund vehicle and equipment replacements, lower total cost of 
replacements anticipated in 2021 compared to 2020

GOODS, MATERIALS & SUPPLIES
- Vehicles replaced based on vehicles and equipment being at end of useful life, lower total cost of vehicle and equipment scheduled 
to be replaced in 2021 compared to 2020 based on Fleet Replacement program

Department Summary
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S U B  D E P A R T M E N T  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $336,084 
2020 Amended Net Cost $315,686 
Budget Change $20,398 
Change By % 6.461% 
2021 Authorized Positions 3.0 
2020 Authorized Positions 2.8 
FTE Change 0.2 
FTE Change By % 7.14% 

Chief Administrative 
Officer

Operation  Services

Storm Services

Storm
3.3%

Operation 
Services
96.7%

OPERATION SERVICES 
STORM SERVICES 
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Department Summary: STORM SYSTEM (500)
Budget Year: 2021 Manager: Sean Irwin

Division: Operations - Storm Accounting Reference: 500
Stage: Approved Approved: Yes

2021 Approved Net Budget $336,084
Prior Year Approved Net Budget $315,686
Budget Change $20,398
Budget Change by % 6.46%
2021 FTE 2.9
2020 FTE 2.8
FTE Change 0.1
FTE Change by % 3.57%

Budget Summary

Change Request for 2021:
No change requests at this time.

- Installed a clean fill decanting station at the Operations Yard for Hydro excavation work and catch basin cleaning waste 
- Maintenance and inspection captured on CityWorks (using tablets) for storm structures, creek inspections and catch basin repair
- Cleaned the 3 sedimentation basins on Upper BX Creek 
- Maintained and cleared the creek crossings throughout the City to protect infrastructure from washout and flooding
- Carried out over 1,100 storm infrastructure inspections during freshet

Highlights of Current Year:

- Identify areas that require upgrades due to the increase of significant storm events
- Maintain Closed Circuit Television (CCTV) inspections to identify damaged pipes Approximately 7-10 km per year 
- Maintain existing infrastructure to existing service levels and target deficiencies 
- On going spot repairs that are identified by CCTV inspections
- Assist the infrastructure group in creating a plan to deal with fallen trees in the creek system
- Utilize a drone to complete the creek inspection prior to freshet to assist with assessing problem areas that are difficult to access
- FTE increase relates to staff time reallocated from the Capital program to storm system for maintenance related to the completion 
of the 2019 15th Avenue Rehabilitation which replaced failing storm outfall pipe and installed a new outfall structure to Vernon Creek

Outlook for Upcoming Budget:

Under the direction of the Manager of Utilities, this department is 
responsible for the daily operation, maintenance and repair of storm 
infrastructure within the City of Vernon, including storm mains, 
manholes, culverts, catch basins, creek channels, and storm retention 
facilities.  The department is also responsible for the construction of  
‘in-house’ capital works storm projects. 

In addition to the above, the department is involved with 
Infrastructure Asset Management investigation for short-term and 
future capital programs.

Purpose:

Department Summary

320



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 0 21,376 0 0 0 0.00%
SALE OF SERVICES 59,195 41,350 45,900 52,000 6,100 13.29%
Total 59,195 62,726 45,900 52,000 6,100 13.29%

Expenditures
CONTRACTS FOR SERVICES 19,360 24,793 9,000 8,500 (500) (5.56%)
GOODS, MATERIALS & SUPPLIES 62,612 31,290 31,000 35,500 4,500 14.52%
INTERNAL CHARGES 72,335 80,409 71,000 75,510 4,510 6.35%
SALARIES, WAGES & BENEFITS 233,465 238,451 250,586 268,574 17,988 7.18%
Total 387,771 374,943 361,586 388,084 26,498 7.33%

Net 328,577 312,217 315,686 336,084 20,398 6.46%

Department Summary: STORM SYSTEM (500)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Increased to reflect anticipated storm service connection fees, 2020 actuals are expected to be higher than budgeted by end of year

GOODS, MATERIALS & SUPPLIES
- Increase in supply costs for repair and maintenance on existing and new storm sewer infrastructure

INTERNAL CHARGES
- Increase for Fleet charges, and additional budget for maintenance on the new outfall pipe and structure to Vernon Creek from the 
DND lands south of 15th Ave

SALARIES, WAGES & BENEFITS
- Increase for staff time reallocated from Capital program for maintenance on the new outfall pipe and structure to Vernon Creek 
from the DND lands south of 15th Ave

Department Summary
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S U B  D E P A R T M E N T  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $0 
2020 Amended Net Cost $0 
Budget Change $0 
Change By % 0% 
2021 Authorized Positions 23.1 
2020 Authorized Positions 23.1 
FTE Change 0.0 
FTE Change By % 0.00% 

Chief Administrative 
Officer

Operation  Services

Water Services

OPERATION SERVICES 
WATER SERVICES 
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Department Summary: WATER DEPARTMENT (700)
Budget Year: 2021 Manager: Sean Irwin

Division: Operations - Water Accounting Reference: 700
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 23.1
2020 FTE 23.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

- Continuing to utilize shoring to reduce costs of excavations  
- City crews continue to install all water services
- Over 4,000 Service requests responded to (including ERT installs) to date 
- 1,793 Work orders created to date in General Water Operations 
- 170 Work orders created to date Water Pump-Operations

Highlights of Current Year:

- Continuation of unidirectional flushing and valve exercising program
- Ongoing operational changes to optimize pressure zones and eliminate others where possible
- Large Meter life cycle Replacement Program - 10-year life cycle program
- Continuation of Agriculture meter life cycle replacement program
- Ongoing installation of Encoded Receiver Transmitter (ERT) for completion in early 2021 
- Upgrading residential meters to precision read and reprogramming existing meters to precision read where possible
- Continue to support GVW capital projects 
- Replace main line valves to increase the efficiency of shutdowns in older areas of the City 
- Begin a leak detection program to track and repair leaks throughout the distribution system 
- Upon completion of the ERT program staff will escalate installation of precision read metering program to complete in 2022
- Assist GVW with district metering to identify areas with higher rates of leakage

Outlook for Upcoming Budget:

The City, through the Manager of Utilities, oversees the daily 
operation of the Regional District of the North Okanagan's (RDNO) 
water system, through the Water Distribution, Operation, 
Maintenance and Repair agreement. This agreement requires the City 
to maintain and repair RDNO's water infrastructure (transmission, 
distribution and storage) which includes water mains, hydrants, 
valves, residential and commercial services, 18 pump stations and 11 
reservoirs, within the City of Vernon and RDNO's Electoral Areas B and 
C.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 3,422,444 3,271,512 3,180,244 3,288,421 108,177 3.40%
Total 3,422,444 3,271,512 3,180,244 3,288,421 108,177 3.40%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 13,786 13,652 15,300 15,667 367 2.40%
CONTRACTS FOR SERVICES 277,547 148,447 151,500 171,000 19,500 12.87%
GOODS, MATERIALS & SUPPLIES 720,380 720,152 556,500 573,400 16,900 3.04%
INTEREST, OTHER CHARGES & LOSSES 0 15 0 0 0 0.00%
INTERNAL CHARGES 367,060 382,383 385,000 400,400 15,400 4.00%
SALARIES, WAGES & BENEFITS 2,042,681 2,011,424 2,069,544 2,127,954 58,410 2.82%
TRANSFERS TO RESERVES 991 0 2,400 0 (2,400) (100.00%)
Total 3,422,444 3,276,072 3,180,244 3,288,421 108,177 3.40%

Net 0 4,560 0 0 0 0.00%

Department Summary: WATER DEPARTMENT (700)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Increase in recoveries from RDNO related to increase in expected costs in 2021 to maintain and repair the water system within the 
City of Vernon and RDNO Electoral Areas B and C

CONTRACTS FOR SERVICES
- Increase for CityWorks software licensing and upgrades costs, program is used by staff to assist with infrastructure system repairs 
and maintenance, one third of budget allocated from Operations - General (400)

GOODS, MATERIALS & SUPPLIES
- Increase for costs of supplies and materials needed to maintain and repair water system for 2021
 
INTERNAL CHARGES
- Increased Fleet charges in 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- Decrease due to Evergreen charges for future IT replacements removed, replacement costs will be billed as incurred

Department Summary
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S U B  D E P A R T M E N T  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $0 
2020 Amended Net Cost $0 
Budget Change $0 
Change By % 0% 
2021 Authorized Positions 26.1 
2020 Authorized Positions 26.1 
FTE Change 0.0 
FTE Change By % 0.00% 

OPERATION SERVICES 
SEWER UTILITY SERVICES 

Chief Administrative 
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Operation  Services
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Department Summary: FISCAL SERVICES - SEWER (481)
Budget Year: 2021 Manager: Debra Law

Division: Financial Services - Sewer Accounting Reference: 481
Stage: Approved Approved: Yes

2021 Approved Net Budget $(6,069,676)
Prior Year Approved Net Budget $(5,821,497)
Budget Change $(248,179)
Budget Change by % (4.26%)
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Like many of the City's operations in 2020, sewer fees and charges have been impacted by COVID-19, and the related orders from the 
Provincial Health Officer.  While residential fees have remained consistent, there has been a decrease in non-residential fees.  While 
the City is anticipating an increase back to normal levels for non-residential user fees for the remainder of 2020 due to a large portion 
of business reopening, a second wave of COVID-19, which is anticipated, would keep non-residential fees suppressed.

Highlights of Current Year:

The City expects to be in a COVID environment for 2021; however, revenue budgets are being held at 2020 levels with a slight increase 
in residential fees.  This is consistent with what the City experienced in 2020 where residential fees were consistent with prior years, 
while there were decreases in non-residential user fees.  Uncertainty around operations due to COVID creates a challenge in 
anticipating 2021 sewer revenues.  Which business will stay open, whether or not subsequent "waves" occur and the ability to travel, 
both domestically and internationally, will all have impacts on revenues.

Outlook for Upcoming Budget:

Fiscal Services - Sewer (481) records all Sewer revenues, including user 
fees, surcharges and grants.  Additionally, included in this department 
are amounts transferred from reserves, debt servicing costs for sewer 
specific debt issuances, and a transfer to sewer general reserves for 
the anticipated annual surplus for sewer operations.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
DEVELOPER CONTRIBUTIONS 256,647 256,647 263,646 256,647 (6,999) (2.65%)
GOVERNMENT TRANSFERS 91,131 120,339 90,752 90,752 0 0.00%
INTEREST, PENALTIES & GAINS 377,901 414,817 0 0 0 0.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

497,190 380,112 500,000 500,000 0 0.00%

SEWER FEES & CHARGES 8,773,093 8,464,477 8,662,477 8,417,327 (245,150) (2.83%)
TAXATION REVENUES 22,071 8,078 95,150 78,951 (16,199) (17.02%)
TRANSFERS FROM RESERVES 68,517 74,548 0 0 0 0.00%
Total 10,086,550 9,719,018 9,612,025 9,343,677 (268,348) (2.79%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 74,536 81,588 82,726 88,220 5,494 6.64%
CONTRACTS FOR SERVICES 3,228 0 0 0 0 0.00%
DEBT PRINCIPAL PAYMENTS 540,830 540,830 540,830 483,897 (56,933) (10.53%)
GOODS, MATERIALS & SUPPLIES 109,626 111,819 111,819 0 (111,819) (100.00%)
INTEREST, OTHER CHARGES & LOSSES 382,871 372,405 390,683 371,593 (19,090) (4.89%)
INTERNAL CHARGES 0 0 0 114,594 114,594 100.00%
TRANSFERS TO RESERVES 3,189,857 0 2,664,470 2,215,697 (448,773) (16.84%)
Total 4,300,947 1,106,642 3,790,528 3,274,001 (516,527) (13.63%)

Net (5,785,603) (8,612,375) (5,821,497) (6,069,676) (248,179) (4.26%)

Department Summary: FISCAL SERVICES - SEWER (481)

2020 - 2021 Budget Changes:
DEVELOPER CONTRIBUTIONS
- This budget represents DCC funding used to offset the Vernon Water Reclamation Centre's (VWRC) debt servicing cost with a small 
decrease to bring the budget in line with expected debt costs for 2021

SEWER FEES & CHARGES
- Decrease in anticipated non-residential sewer user fees for 2021 consistent with decrease experienced in 2020 due to COVID-19

TAXATION REVENUES
- Decrease due to Local Area Service levies that are anticipated to be completed in 2020, and on-going levies that will be at a lower 
amount for 2021 due to corresponding rate decreases for the associated debt

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase required for higher property insurance premiums for sewer facilities (VWRC, lift stations, etc.)

DEBT PRINCIPAL PAYMENTS & INTEREST, OTHER CHARGES & LOSSES
- Decrease due to debt issues fully repaid and interest payments reduced to MFA rate adjustments

GOODS, MATERIALS & SUPPLIES & INTERNAL CHARGES
- Decrease due to Common Service Allocation cost recovered by Infrastructure Management for Municipal Tech III position now 
shown as INTERNAL CHARGES for 2021, shown previously under GOODS, MATERIALS & SUPPLIES

TRANSFERS TO RESERVES
- This budget represents the anticipated surplus to be generated by sewer operations with a decrease for 2021 due to anticipated 
lower revenues and higher expenditures

Department Summary
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Department Summary: VWRC ADMINISTRATION BUILDING (479)
Budget Year: 2021 Manager: Mike Beauregard

Division: Operations - Facilities - Sewer Accounting Reference: 479
Stage: Approved Approved: Yes

2021 Approved Net Budget $44,483
Prior Year Approved Net Budget $43,554
Budget Change $929
Budget Change by % 2.13%
2021 FTE 0.2
2020 FTE 0.2
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Maintained service level for operation and maintenance of facility in 2020.

Highlights of Current Year:

• Maintain the current level of service for 2021
• Continue to maintain building components and perform minor building improvements to meet operational needs

Outlook for Upcoming Budget:

This department covers the operation and maintenance of the Vernon 
Water Reclamation Administration building.  This department is 
budgeted through the Sewer Operating Reserve and is funded by user 
fees. This budget covers maintenance performed by City of Vernon 
Building Services staff, supplemented by contractors. Maintenance 
staff service and monitor the operation of the HVAC system providing 
heating and cooling of office space, perform minor renovations, 
perform electrical, lighting and plumbing maintenance and install new 
network system wiring.  Other services are performed by contractors 
including janitorial maintenance services, pest control, vegetation 
control, fire extinguisher inspection, building security and flooring 
maintenance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
CONTRACTS FOR SERVICES 12,941 13,254 12,920 13,032 112 0.87%
GOODS, MATERIALS & SUPPLIES 13,115 6,353 7,700 7,854 154 2.00%
INTERNAL CHARGES 1,873 1,580 2,000 2,080 80 4.00%
SALARIES, WAGES & BENEFITS 16,730 12,446 20,934 21,517 583 2.78%
Total 44,659 33,632 43,554 44,483 929 2.13%

Net 44,659 33,632 43,554 44,483 929 2.13%

Department Summary: VWRC ADMINISTRATION BUILDING (479)

2020 - 2021 Budget Changes:
INTERNAL CHARGES
- Increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: SEWER OPERATIONS - GENERAL (480)
Budget Year: 2021 Manager: Sean Irwin

Division: Operations - Sewer Collection 
Utility

Accounting Reference: 480

Stage: Approved Approved: Yes

2021 Approved Net Budget $192,081
Prior Year Approved Net Budget $163,856
Budget Change $28,225
Budget Change by % 17.23%
2021 FTE 0.9
2020 FTE 0.9
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

- Continued operator certification
- Operators creating and closing Work Orders in the field using Cityworks
- Added 8 new Certified Crane Operators to ensure capacity and coverage 
- 6 Internal Staff Development Opportunities completed

Highlights of Current Year:

- Continue to train operators in order to meet certification requirements
- Increase training and development opportunities
- Increase training in Trenchless Technologies (pipe bursting, cured in place piping, etc.)

Outlook for Upcoming Budget:

The Sewer Operations General Department is responsible for the 
administration of the Sanitary Collection System which includes the 
allocation of wages for management & CUPE B employees training 
costs, licenses, software requirements, fleet charges, plus Common 
Service Allocations. Common Service Allocations are charges incurred 
for Administration and the use of Operations Yards and Facilities.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 5,095 6,079 4,700 5,400 700 14.89%
CONTRACTS FOR SERVICES 725 0 1,000 20,500 19,500 1,950.00%
GOODS, MATERIALS & SUPPLIES 53,057 56,158 55,477 14,850 (40,627) (73.23%)
INTERNAL CHARGES 2,189 243 2,500 47,276 44,776 1,791.04%
SALARIES, WAGES & BENEFITS 98,043 113,547 97,779 101,285 3,506 3.59%
TRANSFERS TO RESERVES 991 2,400 2,400 2,770 370 15.42%
Total 160,100 178,427 163,856 192,081 28,225 17.23%

Net 160,100 178,427 163,856 192,081 28,225 17.23%

Department Summary: SEWER OPERATIONS - GENERAL (480)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in monthly charges for new Tablets and Cell phones required to utilize enhanced features of CityWorks software

CONTRACTS FOR SERVICES
- Increase for CityWorks software licensing and upgrades costs, program is used by staff to assist with infrastructure system repairs 
and maintenance, one third of budget allocated from Operations - General (400)

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation charge to the Sewer Fund now budgeted as an INTERNAL CHARGE for 2021 but was 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

INTERNAL CHARGES
- Increase due to Common Service Allocation charge to the Sewer Fund budgeted as an INTERNAL CHARGE for 2021, previously 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES
- Increase for Evergreen contribution to IT Equipment reserve to fund future IT equipment replacements

Department Summary
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Department Summary: SANITARY SYSTEM COLLECTION  (498)
Budget Year: 2021 Manager: Sean Irwin

Division: Operations - Sewer Collection 
Utility

Accounting Reference: 498

Stage: Approved Approved: Yes

2021 Approved Net Budget $1,289,555
Prior Year Approved Net Budget $1,220,299
Budget Change $69,256
Budget Change by % 5.68%
2021 FTE 5.6
2020 FTE 5.5
FTE Change 0.0
FTE Change by % 1.82%

Budget Summary

Change Request for 2021:
No change requests at this time.

- Completed the city wide Sanitary Manhole condition assessment to support the asset management program
- Installed a 100% recycled material Manhole Frame and Cover in a busy intersection to test it's functionality

Highlights of Current Year:

-  Install 20-25 Inspection chambers on failing Sanitary sewer service lines for ease of maintenance 
-  Prepare pipe sections for trenchless technologies used in the Capital Program (eg. Cured in Place Pipe (CIPP) Lining) 
-  Spot repairs and section repairs of Sanitary mains and Service connections we find with the increased CCTV (Closed Circuit 
Television) inspections 
-  Prioritize and repair the most critical 15-25 sanitary mainline spot/section repairs 
-  Continue to install Sanitary Service connections as required
-  Install 10 new 100% recycled material Manhole Frame and Covers
- Operating Impact added to budget for completed 2020 Capital project: OK Landing Rd sewer force main from Tronson Rd to VWRC

Outlook for Upcoming Budget:

Under the direction of the Manager of Utilities, this department is 
responsible for the daily operation, maintenance and repair of the 
Sanitary collection infrastructure, including gravity mains, force mains, 
manholes and residential & commercial services City wide. The 
department also assists with construction of capital works projects 
associated with the sanitary collection system.

In addition to the above, the department is also involved with 
Infrastructure Asset Management investigation for short-term and 
future capital programs.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 24,777 0 0 0 0 0.00%
SEWER FEES & CHARGES 85,973 69,418 78,000 81,500 3,500 4.49%
Total 110,749 69,418 78,000 81,500 3,500 4.49%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,964 1,559 0 0 0 0.00%
CONTRACTS FOR SERVICES 49,350 89,671 30,000 35,000 5,000 16.67%
GOODS, MATERIALS & SUPPLIES 482,897 670,627 594,420 98,500 (495,920) (83.43%)
INTERNAL CHARGES 182,873 191,241 190,000 737,507 547,507 288.16%
SALARIES, WAGES & BENEFITS 477,352 403,712 483,879 500,048 16,169 3.34%
Total 1,195,436 1,356,810 1,298,299 1,371,055 72,756 5.60%

Net 1,084,687 1,287,392 1,220,299 1,289,555 69,256 5.68%

Department Summary: SANITARY SYSTEM COLLECTION  (498)

2020 - 2021 Budget Changes:
SALES OF SERVICE
- 2019 revenues relate to recoveries for City incurred costs to repair infrastructure damaged by third parties

SEWER FEES & CHARGES
- Increase in anticipated Sewer connection fees 

CONTRACTS FOR SERVICES
- Increase in anticipated contract costs relating to traffic management, excavating, asphalt and concrete services

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation charge to the Sewer Fund now budgeted as an INTERNAL CHARGE for 2021 but was 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

INTERNAL CHARGES
- Increased due to Common Service Allocation charge to the Sewer Fund budgeted as an INTERNAL CHARGE for 2021, previously 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

SALARIES, WAGES, & BENEFITS
- Increase for staff time reallocated from Capital program for maintenance on new sewer force main from Tronson Rd to the VWRC

Department Summary
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Department Summary: LIFT STATIONS (499)
Budget Year: 2021 Manager: Sean Irwin

Division: Operations - Sewer Collection 
Utility

Accounting Reference: 499

Stage: Approved Approved: Yes

2021 Approved Net Budget $964,828
Prior Year Approved Net Budget $933,864
Budget Change $30,964
Budget Change by % 3.32%
2021 FTE 4.8
2020 FTE 4.8
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

- Reduced after hour call-outs with increased routine maintenance, upgrading aged infrastructure, implementing new solutions and 
servicing strategies 
- Installed a second Carbon Scrubber unit at Okanagan Landing Rd. and Okanagan Landing Bench Rd. to reduce odour complaints in 
the area
- Replaced dangerous BC Hydro service poles past useful lifespan in the Commonage area
- Completed upgrades to 2 Lift Station compounds to industry standards, added drainage, lighting, proper fencing, and asphalt

Highlights of Current Year:

- Rebuilding older pumps to maintain their efficiency and extend their useful lives 
- Monitor Carbon Scrubber unit (installed as a Capital Project) at Tronson Lift station to determine if adequate or if needed to be used 
in unison with chemical dosing throughout the collection system
- Continue to replace SCADA (Supervisory Control And Data Acquisition) equipment that has reached the end of it's useful life
- Continue to bring Lift Station compounds up to industry standards and make them aesthetically more pleasing

Outlook for Upcoming Budget:

Under the direction of the Manager of Utilities, this department 
oversees the daily operation, maintenance and repair of the Sanitary 
lift stations, flush chambers, meter vaults and odour control injection 
sites throughout the city. This includes a well developed program of 
inspections, scheduled maintenance and emergency response.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 63,740 64,341 65,750 67,065 1,315 2.00%
CONTRACTS FOR SERVICES 47,394 25,974 30,000 35,000 5,000 16.67%
GOODS, MATERIALS & SUPPLIES 286,747 342,148 322,524 188,800 (133,724) (41.46%)
INTERNAL CHARGES 82,058 83,571 72,800 218,841 146,041 200.61%
SALARIES, WAGES & BENEFITS 417,896 298,282 442,790 455,122 12,332 2.79%
Total 897,835 814,316 933,864 964,828 30,964 3.32%

Net 897,835 814,316 933,864 964,828 30,964 3.32%

Department Summary: LIFT STATIONS (499)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase anticipated in electricity costs 

CONTRACTS FOR SERVICES
- Increase anticipated in contracted services, mostly for engine and pump rebuilds, needed to upgrade Lift Stations to meet standards

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation charge to the Sewer Fund now budgeted as an INTERNAL CHARGE for 2021 but was 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

INTERNAL CHARGES
- Increased due to Common Service Allocation charge to the Sewer Fund budgeted as an INTERNAL CHARGE for 2021, previously 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: SPRAY IRRIGATION (490)
Budget Year: 2021 Manager: Serge Kozin

Division: Operations - Sewer Treatment & 
Disposal

Accounting Reference: 490

Stage: Approved Approved: Yes

2021 Approved Net Budget $956,347
Prior Year Approved Net Budget $963,637
Budget Change $(7,290)
Budget Change by % (0.76%)
2021 FTE 3.0
2020 FTE 3.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

- Reservoir Pump Station 1, pump #1 rebuilt
- Booster pump station motor and pump #4 rebuilt

Highlights of Current Year:

Projects proposed for 2021 include:
- Address the medium priority MacKay Reservoir's Dam rip-rap deficiencies 
- Continue to replace aging infrastructure and improvements to the system

Outlook for Upcoming Budget:

As an alternative to lake discharge, spray irrigation of reclaimed 
effluent from the Vernon Water Reclamation Centre has been utilized 
since the 1970s. The program provides beneficial reuse of reclaimed 
water to four seed orchards, three golf courses, several hundred 
hectares of grazing land, pastures, soccer fields, baseball diamonds, 
regional compost facility, and residential landscape irrigation.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 22,298 22,298 22,000 22,000 0 0.00%
SEWER FEES & CHARGES 149,729 214,370 227,280 232,280 5,000 2.20%
TRANSFERS FROM RESERVES 128,159 0 0 0 0 0.00%
Total 300,185 236,668 249,280 254,280 5,000 2.01%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 466,789 433,382 526,017 526,184 167 0.03%
CONTRACTS FOR SERVICES 48,100 89,221 95,000 95,000 0 0.00%
GOODS, MATERIALS & SUPPLIES 419,292 302,922 316,626 116,175 (200,451) (63.31%)
INTEREST, OTHER CHARGES & LOSSES 0 100 0 0 0 0.00%
INTERNAL CHARGES 46,779 46,790 33,000 216,896 183,896 557.26%
SALARIES, WAGES & BENEFITS 282,156 264,947 242,274 256,372 14,098 5.82%
Total 1,263,116 1,137,362 1,212,917 1,210,627 (2,290) (0.19%)

Net 962,931 900,694 963,637 956,347 (7,290) (0.76%)

Department Summary: SPRAY IRRIGATION (490)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Irrigation Water rate charged to the Parks department for DND and Marshall Fields Parks 

SEWER FEES & CHARGES
- Increased lease revenue for 2021; however, spray irrigation useage fees are currently well below budget, an additional $110,000 of 
useage fees are expected to be collected by the City by the end of 2020

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation charge to the Sewer Fund now budgeted as an INTERNAL CHARGE for 2021 but was 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

INTERNAL CHARGES
- Increased due to Common Service Allocation charge to the Sewer Fund budgeted as an INTERNAL CHARGE for 2021, previously 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

SALARIES, WAGES & BENEFITS
- Two Reclaimed Water Operator I positions re-evaluated to Irrigation Maintenance Operator positions one pay band higher in the 
Collective Agreement

Department Summary
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Department Summary: VWRC TREATMENT (491)
Budget Year: 2021 Manager: Serge Kozin

Division: Operations - Sewer Treatment & 
Disposal

Accounting Reference: 491

Stage: Approved Approved: Yes

2021 Approved Net Budget $2,622,382
Prior Year Approved Net Budget $2,496,287
Budget Change $126,095
Budget Change by % 5.05%
2021 FTE 11.7
2020 FTE 11.7
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

- Operating Certificate compliant lake discharge to Okanagan Lake
- The new high strength waste treatment plant in the final design and procurement phase
- Alum dosing facility for the removal of phosphorus was implemented
- Successful operation of the Chem scan analyzer monitoring lake discharge quality
- Carbon replaced for odour control
- Open platform communications server installed to improve communications
- Seven process network switches upgraded
- On-going repairs and maintenance required at VWRC
- Public engagement campaign for lake discharge
- Public tours of the treatment process prior to lake discharge

Highlights of Current Year:

- The City will be completing the construction of an Anaerobic Treatment facility to process high strength waste before it is treated at 
the VWRC
- Continuing to pursue registration under the Municipal Wastewater Regulation
- Engagement and consultation with the Okanagan Indian Band regarding the use of the deep lake outfall line

Outlook for Upcoming Budget:

The Vernon Water Reclamation Centre (VWRC) provides waste water 
treatment for the City of Vernon and the District of Coldstream. The 
facility ensures that public safety is protected and that the reclaimed 
effluent meets the high standards required by the Operating 
Certificate set out by the Ministry of Environment.

The upgraded VWRC is now in its sixteenth year of operation and is 
presently operating at half hydraulic capacity but is overloaded 
biologically as a result of high strength waste from industry.

As directed by the Ministry of Environment's Operating Certificate, 
reclaimed water continues to be predominantly utilized in a land 
based spray irrigation program.

This budget also includes City of Vernon's share of the operating costs 
of the Regional Biosolids Composting facility.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SEWER FEES & CHARGES 830,814 1,328,708 1,182,000 1,200,000 18,000 1.52%
TRANSFERS FROM RESERVES 260,314 250,000 250,000 0 (250,000) (100.00%)
Total 1,091,128 1,578,708 1,432,000 1,200,000 (232,000) (16.20%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 385,093 371,877 422,522 428,883 6,361 1.51%
CONTRACTS FOR SERVICES 1,196,205 989,954 1,209,773 999,854 (209,919) (17.35%)
GOODS, MATERIALS & SUPPLIES 969,624 1,214,386 1,113,802 531,046 (582,756) (52.32%)
INTERNAL CHARGES 42,055 56,285 38,600 697,920 659,320 1,708.08%
SALARIES, WAGES & BENEFITS 1,011,627 1,062,609 1,129,358 1,150,162 20,804 1.84%
TRANSFERS TO RESERVES 14,232 14,232 14,232 14,517 285 2.00%
Total 3,618,837 3,709,342 3,928,287 3,822,382 (105,905) (2.70%)

Net 2,527,709 2,130,634 2,496,287 2,622,382 126,095 5.05%

Department Summary: VWRC TREATMENT (491)

2020 - 2021 Budget Changes:
SEWER FEES & CHARGES
- Increase in anticipated septage handling revenues related to the new Septage Receiving Facility constructed at the VWRC, other 
revenues include High Strength Waste Surcharges

TRANSFERS FROM RESERVES
- One time funding from Sewer reserves in 2020 related to the City's portion (1/3) of capital acquisitions at the Regional Biosolids 
Facility (City of Kelowna - 2/3)

COMMUNICATIONS, INSURANCE & UTILITIES
- Increases in utility charges, effluent monitoring and insurance

CONTRACTS FOR SERVICES
- Decrease relates to 2020 one time costs for the City's portion (1/3) of capital acquisitions at the Regional Biosolids Facility (City of 
Kelowna - 2/3), the City of Kelowna bills the City of Vernon for these acquisitions at the end of the year

GOODS, MATERIALS & SUPPLIES
- Decrease due to Common Service Allocation charge to the Sewer Fund now budgeted as an INTERNAL CHARGE for 2021 but was 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020

INTERNAL CHARGES
- Increased due to Common Service Allocation charge to the Sewer Fund budgeted as an INTERNAL CHARGE for 2021, previously 
budgeted under GOODS, MATERIALS & SUPPLIES in 2020, as well as an increase in Fleet Charges

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs, offset by VWRC Operator II position added to the 2020 budget by 
approval from Council during the June 8 meeting actually becoming an Operator I position at a lower pay band as per the Collective 
Agreement

TRANSFER FROM RESERVES
- Increase in contribution to IT reserve for future equipment replacement, the Evergreen program

Department Summary
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Department Summary: PROJECTS - VWRC / SRAY IRRIGATION (967)
Budget Year: 2021 Manager: Serge Kozin

Division: Operations - Sewer Treatment & 
Disposal

Accounting Reference: 967

Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget 0
Budget Change 0
Budget Change by % 0.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

VWRC - $10,688,167 (Anaerobic Treatment Facility construction and conveyance line)
VWRC - $250,000 (Chemical Dosing system)
SI - $50,000 (On-going replacement of parts and equipment)

Highlights of Current Year:

VWRC project - $60,000  (centrifuge 1 & 2 inspection and rebuild)
SI project - $110,000 (replace aging parts and equipment, High Lift station pump & motor rebuild, cathodic protection survey)
Regional Biosolids Compost Facility projects - $175,000  (weed management, odour control, sludge disposal management, leeachte 
pond excavation)

Outlook for Upcoming Budget:

This cost centre captures projects that are outside of the operating 
budgets for Vernon Water Reclamation Centre (VWRC) and Spray 
Irrigation (SI).

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 0 15,000 0 0 0 0.00%
SALE OF SERVICES 48,149 0 0 0 0 0.00%
TRANSFERS FROM RESERVES 669,193 3,286,333 10,988,167 345,000 (10,643,167) (96.86%)
Total 717,343 3,301,333 10,988,167 345,000 (10,643,167) (96.86%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 0 1,536,598 0 0 0 0.00%
CONTRACTS FOR SERVICES 395,286 240,180 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 376,610 1,579,913 50,000 0 (50,000) (100.00%)
INTERNAL CHARGES 15,299 0 0 0 0 0.00%
PROJECTS 0 0 10,938,167 345,000 (10,593,167) (96.85%)
SALARIES, WAGES & BENEFITS 37,830 27,929 0 0 0 0.00%
Total 825,025 3,384,620 10,988,167 345,000 (10,643,167) (96.86%)

Net 107,682 83,286 0 0 0 0.00%

Department Summary: PROJECTS - VWRC / SRAY IRRIGATION (967)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- 2020 grant received from UBCM for Spray Irrigation Optimization study

TRANSFERS FROM RESERVES
- Funding for one time projects from Sewer reserves

PROJECTS 
- This line only shows budget, actuals are expended in the related expense lines (eg. COMMUNICATIONS, INSURANCE & UTILITIES; 
CONTRACTS FOR SERVICES; GOODS, MATERIALS & SUPPLIES; etc.)

Department Summary

341



 

 

 

 

 

 

  

 

  

D I V I S I O N A L  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $9,925,741 
2020 Amended Net Cost $9,667,146 
Budget Change $258,595 
Change By % 2.675% 
2021 FTE 0.0 
2020 FTE 0.0 
FTE Change 0.0 
FTE Change By % 0% 

RCMP CONTRACT 
 

Shawna Baher 
 Superintendent  

Shawna.baher@rcmp-grc.gc.ca 

Chief Administrative Officer

RCMP Contract

RCMP
22.3%

Other City 
Divisions

77.7%
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
%

 INCREASE
RCMP Contract

RCMP CONTRACT (310) 9,925,741 9,667,146 258,595 2.67 %

Total RCMP Contract 9,925,741 9,667,146 258,595 2.67 %

GRAND TOTAL 9,925,741 9,667,146 258,595 2.67 %

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR
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Performance Indicators - Royal Canadian Mounted Police
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Department Summary: RCMP CONTRACT (310)
Budget Year: 2021 Manager: Shawna Baher

Division: RCMP Contract Accounting Reference: 310
Stage: Approved Approved: Yes

2021 Approved Net Budget $9,925,741
Prior Year Approved Net Budget $9,667,146
Budget Change $258,595
Budget Change by % 2.67%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Vernon North Okanagan RCMP had many highlights during the year which included our police officers attendance to the very first 
RCMP Appreciation Day ceremony on February 1, 2020 held at the Vernon Museum and organized by a committed group of local 
volunteers.  Later that month, the Senior Management Team met with our external stakeholders to provide an update on the 2019-
2022 VNOD Strategic Plan.  We remain committed to our policing priorities of enhanced public safety, community connections and 
road safety, and have implemented many initiatives in support of these priorities. 
 
By March 2020, our detachment was affected by the global novel coronavirus pandemic and the unprecedented changes to our daily 
routines. We quickly recognized the impact and adapted to ensure our front line officers remain healthy. Extra cleaning and protective 
measures were implemented, including the use of an electrostatic sprayer to ensure the safety of police officers, civilian staff and our 
clients.  The Vernon North Okanagan RCMP are committed to providing a quality police response to the communities we serve during 
this time.

By the summer as BC moved to the 3rd phase response to the pandemic, our frontline officers conducted patrols of the various 
beaches, parks and trails as the community emerged from their residences to enjoy outdoor activities.  Our enhanced summer 
initiatives saw our frontline officers conducting extra traffic enforcement as well as increased patrols on foot, bike, ATV and in the 
RCMP boat to ensure safety on our waterways.  The City of Vernon RCMP Volunteers returned to duty in time to conduct mussel 
inspections and boater safety information at the boat launches.  As well, the Speed Watch volunteers were deployed to school zones 
as students returned to school.

Highlights of Current Year:

The RCMP Contract Department (310) costs include major expenditure areas such as Manpower, Professional Services, Materials & 
Supplies, Machinery & Equipment, Regular Member Pensions and E Division Administration. The National Police Federation (NPF) 
have entered into collective bargaining process with Treasury Board Canada.  Local governments should be aware policing costs will 
likely rise with annual pay increases and retroactive pay compensation; however, no time line is provided with regards to this process. 
 Projected salary increases combined with increased costs related to vehicle replacement, vehicle equipment fit-ups, member 
allowances and benefits have resulted in a forecasted budget increase of 2.67% for 2021.  Expected traffic fine grant revenue for 2021 
has been assigned to the RCMP contract budget. These revenues are forecasted to be $499,586.  Future equipment expenditures 
include in-car video systems as well as the possibility of body worn cameras.  This budget does not allow for any expenses related to 
extraordinary items or investigations requiring high cost specialized police techniques or resources.

Outlook for Upcoming Budget:

Vernon North Okanagan RCMP is a regional detachment providing 
policing services to the City of Vernon and the areas of Armstrong, 
Coldstream, Enderby, Falkland, Lumby, Spallumcheen, as well as 
Splats’in First Nations and Okanagan First Nations Lands.  The office 
has 56 police officers who are funded by and work within the City of 
Vernon.  The other areas of the Vernon North Okanagan Detachment 
are funded through a combination of provincial and municipal policing 
contracts determined by population.

Vernon North Okanagan Detachment (VNOD) RCMP are committed to 
providing a quality and timely police service as guided by our core 
values of honesty, integrity, professionalism, compassion, 
accountability and respect. Our dedication to these core values and 
steadfast pursuit of our Core Policing Activities of service, prevention, 
protection, enforcement and intelligence is enhancing public safety 
and helping to build “A Safe and Secure Canada”.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 475,490 499,281 489,790 499,586 9,796 2.00%
Total 475,490 499,281 489,790 499,586 9,796 2.00%

Expenditures
CONTRACTS FOR SERVICES 9,671,682 9,962,854 10,156,936 10,425,327 268,391 2.64%
Total 9,671,682 9,962,854 10,156,936 10,425,327 268,391 2.64%

Net 9,196,192 9,463,573 9,667,146 9,925,741 258,595 2.67%

Department Summary: RCMP CONTRACT (310)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Nominal increase anticipated in Traffic Fine Revenue shared with the City by the Province of BC

CONTRACTS FOR SERVICES
- Increases in RCMP budgeted personnel costs (salaries and wages) and equipment costs related to retro-fitting and replacing vehicles

Department Summary
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Chief Administrative 
Officer

Recreation Services

Arenas Recreation Centre
Aquatic Centre/

Outdoor Pools
Recreation Facilities Recreation Programs

 

 

  

D I V I S I O N A L  B U D G E T  S U M M A R Y  

2021 Approved Net Cost $2,521,735 
2020 Amended Net Cost $2,513,107 
Budget Change $8,628 
Change By % 0.343% 
2021 FTE 50.1 
2020 FTE 57.2 
FTE Change (7.1) 
FTE Change By % (12.41%) 

RECREATION SERVICES  

Doug Ross 
 Director  

dross@vernon.ca 
 

Recreation 
Services

5.7%

Other City 
Divisions

94.3%
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Costing Center Name
2021

BUDGET
2020

BUDGET
$

 INCREASE
Recreation

RECREATION - GENERAL (800) (908,071) (625,746) (282,325)
ARENAS - GENERAL (801) 309,134 385,557 (76,423)
CENTENNIAL RINK (810) 48,923 42,066 6,857
PRIEST VALLEY ARENA & GYM (830) 252,731 173,914 78,817
MULTI USE FACILITY - OPERATIONS (840) 317,605 195,806 121,799
MULTI USE FACILITY - CONCESSION (842) 0 (41,761) 41,761
MULTI USE FACILITY - NORTH (844) 182,774 14,992 167,782
ARENA PARKING LOTS & GROUNDS (849) 72,624 49,646 22,978
RECREATION CENTRE OFFICE (850) 459,065 445,462 13,603
PROGRAMMING - GENERAL (860) 243,335 247,448 (4,113)
PROGRAMMING - SECTION 1 (861) (30,617) (54,536) 23,919
PROGRAMMING - SECTION 2 (862) (44,605) (78,394) 33,789
PROGRAMMING - SECTION 3 (863) (103,956) (114,381) 10,425
AQUATIC CENTRE (865) 1,001,404 603,716 397,688
WINTER CARNIVAL BUILDING (871) 2,750 678 2,072
CURLING CLUB (872) (14,446) (29,484) 15,038
HALINA 50+ ACTIVITY CENTRE (875) 92,453 86,539 5,914
RECREATION CENTRE GROUNDS (878) 4,179 4,085 94
RECREATION CENTRE PARKING LOTS (879) 49,978 47,594 2,384
RECREATION CENTRE FACILITY (880) 304,929 265,457 39,472
LAKEVIEW WADING POOL (893) 45,262 44,361 901
LAVINGTON POOL (898) 51,993 47,687 4,306
PROJECTS - RECREATION (981) 151,212 775,437 (624,225)

Total Recreation 2,488,656 2,486,143 2,513
Recreation - Laker's Clubhouse

LAKER'S CLUBHOUSE (456) 33,079 26,964 6,115

Total Recreation - Laker's Clubhouse 33,079 26,964 6,115

GRAND TOTAL 2,521,735 2,513,107 8,628 0.343%

305.605%

0.101%

22.678%
22.678%

45.118%

14.869%

2.301%

3.054%

5.009%

-1.662%

-43.859%

-43.102%

-9.114%

-80.50%

9.03%

-100.00%

1,119.144%

62.204%

45.32%

-19.821%

16.301%

-51.004%

6.834%

2.031%

DIVISION BUDGETS: COMPARISON TO PREVIOUS YEAR

%
 INCREASE

65.873%

46.284%
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Council Strategic Plan 2019 – 2022 

Recreation Services Action Plan 2021

The following includes those Action Plan 2021 Items identified by Council at its Regular Meeting of July 
20, 2020 for which the Recreation Services Division is the lead.  

Recreation, Parks & Natural Spaces

Actions Required to Achieve Council’s 
Vision 

o Complete Recreation Feasibility Study 
o Commence construction of priority recreation 

facilities at Kin Park 
o Complete Polson Park Master Plan  
o Commence priority Polson Park projects 
o Develop a strategy for acquisition of mountaintop 

parks 
o Develop a minimum of one lake access site per 

year  

2021 Action Items 

o Conduct public participation and work toward 
referendum for Active Living Centre in the fall of 
2021 

o Purchase a sport flooring system for Kal Tire Place 
and Kal Tire Place North that can be used to host 
dry floor sporting events 

o Continue to implement Recreation Master Plan 
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Performance Indicators - Recreation Services
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Department Summary: RECREATION - GENERAL (800)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 800
Stage: Approved Approved: Yes

2021 Approved Net Budget $(908,071)
Prior Year Approved Net Budget $(625,746)
Budget Change $(282,325)
Budget Change by % (45.12%)
2021 FTE 2.4
2020 FTE 2.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:

2020 was the second year of the new five year Agreement. The 2020 budget was based on the 2019 budget plus 1.9% CPI for Canada, 
August, as agreed to in the Agreement. The year started with great promise as Recreation Services worked with FaulknerBrowns and 
RC Strategies PERC to complete the Active Living Centre Feasibility Study and provide the proposed preferred option to the public and 
the elected officials of Greater Vernon. The preferred option was to develop a new Active Living Centre on the Kin Race Track property 
in phases. Council received the study results and voted to approve the development of the full facility in a one time build option 
rather than develop it in phases. The study results, preferred option and Council resolution was provided to our Community Partners 
and the District of Coldstream subsequently notified the City that Coldstream would not consider the Active Living Centre until the 
Cultural Facility Project was well underway. 
The study results were overshadowed by the COVID-19 Global Pandemic, the state of emergency declared by the Province and the 
closure of all Recreation facilities on March 19, due to PHO Orders. Over 100 staff were laid off and all programming was cancelled.
In June, Council voted to move forward with the planning process for a potential referendum in the Fall of 2021 for the full build out 
of the proposed Active Living Centre. In August, Council approved the funding of additional conceptual design work and geotechnical 
testing in order to move the planning process forward and to make the project more shovel ready.
In July, Council approved Risk Mitigation Safe Reopening Plans for select facilities and summer camps allowing them to reopen with 
strict guidelines for staff and the public ensuring the adherence to the PHO orders and WorkSafe BC and viaSport guidelines. Kal Tire 
North, Lakers Clubhouse, and the Lakeview and Lavington Outdoor Pools were able to reopen along with the operation of kids 
summer camps. In August, Kal Tire Place opened and in mid-September the Priest Valley Arena & Gym opened. In mid-October the 
Vernon Recreation Centre was reopened.

Highlights of Current Year:

2021 will be the third year of the five year Greater Vernon Recreation Facilities & Programming Agreement. That increase in funding 
totals just $3,635. Over the last seven years of the Agreement, Recreation Services has provided services at or above historic levels 
and reinvested in our recreation facilities. In the current COVID-19 Global Pandemic environment, it will be impossible to maintain the 
operation of facilities and programs at historic levels of service with the current level of funding. Given the Orders in place from the 
Provincial Health Officer including 2 meters physical distancing and gatherings limited to 50 people or less, WorkSafe BC Guidelines 
and viaSport Return to Sport Guidelines, a reduction in participation and no large event rentals, Recreation Service can best anticipate 
generating 50% of historic revenues while still operating with 100% of historic expenditure levels.
This budget contains numerous adjustments to the operation in order to comply with all of the orders and guidelines. Several 
assumptions have had to be made in order to create this budget during such uncertain times. They include PHO Orders, WorkSafe BC 
and viaSport Guidelines remaining in place until there is an effective vaccine, need for increased cleaning and disinfection, no large 
event rentals, reduced attendance, minimal impact from a second wave, progressively increasing public confidence, and a hope to 
return to new normal in the fall of 2021. Council has been presented with a budget that includes several significant service level 
adjustments in order to help reduce the anticipated deficit by $1,058,500. The adjustments are noted in each effected department.  
Council previously approved an increase for overall fees for facility rentals and services of 1.58%, as part of the Recreation Fees and 
Charges Bylaw. A further increase of 5% for fees and services is included throughout the budget.

Outlook for Upcoming Budget:

The City of Vernon Recreation Services operates Greater Vernon 
Recreation Services on a fee for service agreement with the District of 
Coldstream and Electoral Areas B & C of the Regional District of North 
Okanagan. Recreation Services' mission statement is "through 
recreation, we improve quality of life". To carry out this mission, 
Recreation Services operates the Vernon Recreation Centre and in the 
spring and summer months lease the Vernon Curling Club. In addition 
to these facilities Recreation Services also operates the Priest Valley, 
Kal Tire Place and Kal Tire Place North Arenas and the Centennial 
Outdoor Rink.  In the summer, Recreation Services operates the 
Lakeview and Lavington outdoor pools. Administrative support, 
registrations and customer service are supplied through offices 
located at the Recreation Centre and Kal Tire Place.

Purpose:

Department Summary

Number Name Stage Initial Cost

Annual 
Incremental

Cost
Non-Tax
Funding

Net Tax
Rqmt for

2021

Net Tax
Rqmt for

2022
AUTO - 2891 2021 Recreation 

operating increase 
funding

Approved $362,594 $0 $362,594 $0 $0

Total Change Request $362,594 $0 $362,594 $0 $0
351



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 8,246 0 0 0 0 0.00%
SERVICES PROVIDED TO OTHER GOVTS & 
AGENCIES

1,127,160 1,148,576 1,148,576 1,149,725 1,149 0.10%

TAXATION REVENUES 20,000 24,000 24,000 24,000 0 0.00%
TRANSFERS FROM RESERVES 53,874 0 214,000 369,348 155,348 72.59%
Total 1,209,280 1,172,576 1,386,576 1,543,073 156,497 11.29%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 42,588 45,625 43,698 46,152 2,454 5.62%
CONTRACTS FOR SERVICES 24,788 49,853 (13,133) 34,355 47,488 (361.59%)
GOODS, MATERIALS & SUPPLIES 148,809 152,150 148,439 11,856 (136,583) (92.01%)
INTERNAL CHARGES 53,296 49,587 53,770 173,047 119,277 221.83%
PROJECTS 0 0 125,000 0 (125,000) (100.00%)
SALARIES, WAGES & BENEFITS 311,378 279,119 357,556 369,592 12,036 3.37%
TRANSFERS TO RESERVES 59,000 0 45,500 0 (45,500) (100.00%)
Total 639,858 576,335 760,830 635,002 (125,828) (16.54%)

Net (569,422) (596,241) (625,746) (908,071) (282,325) (45.12%)

Department Summary: RECREATION - GENERAL (800)

2020 - 2021 Budget Changes:
SERVICES PROVIDED TO OTHER GOVTS - Budget is based on the 2020 budget plus 0.1% CPI for Canada August as agreed in the 
Recreation Facilities and Programming Agreement. The 0.1% increase results in just $1,149 in additional funding from our community 
partners

TRANSFERS FROM RESERVES - 2020 Council approved one time funding for budget shortfalls during the regular meeting on June 22, 
2020, COVID-19 control measures implementation on August 17, 2020, as well as less IT equipment replacements anticipated

COMMUNICATIONS, INSURANCE & UTILITIES - Increase in anticipated liability insurance premium

CONTRACTS FOR SERVICES - Embedded surplus previously budgeted as a cost recovery of $115,000 has been removed which is offset 
by a one time 2020 budget of $67,500 for COVID-19 control measure implementation

GOODS, MATERIALS & SUPPLIES - Decrease due to Common Service Allocation charged for Financial and Procurement support now 
budgeted as an INTERNAL CHARGE for 2021 but was budgeted under GOODS, MATERIALS & SUPPLIES in 2020
- SERVICE LEVEL ADJUSTMENT - $6,045 of staff development budget has been reduced for 2021

INTERNAL CHARGES - Increased due to Common Service Allocation charged for Financial and Procurement support now budgeted as 
an INTERNAL CHARGE for 2021, previously budgeted under GOODS, MATERIALS & SUPPLIES in 2020

PROJECTS - 2020 budget represents anticipated shortfall which Council approved to fund from operating reserve if needed during the 
regular meeting on June 22, 2020

SALARIES, WAGES & BENEFITS - Increases for cost of living, service time and benefits costs

TRANSFERS TO RESERVES - SERVICE LEVEL ADJUSTMENT - $45,500 of IT equipment and Vehicle replacement funding has been 
deferred one year to reduce the 2021 budget

Department Summary
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Department Summary: ARENAS - GENERAL (801)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 801
Stage: Approved Approved: Yes

2021 Approved Net Budget $309,134
Prior Year Approved Net Budget $385,557
Budget Change $(76,423)
Budget Change by % (19.82%)
2021 FTE 2.3
2020 FTE 3.3
FTE Change (1.0)
FTE Change by % (30.30%)

Budget Summary

Change Request for 2021:
No change requests at this time.

In mid-March following the declaration of a state of emergency by the Province and the implementation of Orders from the Provincial 
Health Officer, including 2 meter physical distancing and gathering restricted to 50 people or less, all arenas were closed. The first 
event that was cancelled was the Chamber of Commerce Expo on March 15. The BCHL Vernon Vipers second round playoffs was also 
cancelled. The impact of this was felt throughout the department. Full time staff were kept busy doing maintenance and over the time 
of the closure, almost every wall has been painted, all 3008 seats in Kal Tire Place have been cleaned, and the washrooms and change 
rooms have been cleaned, scrubbed and disinfected. 

With approval from Council a phased approach to reopening facilities started in July. The first venue to re-open was Kal Tire Place 
North followed by Kal Tire Place in August and the Priest Valley Arena in mid-September. Getting the ice back in at Kal Tire Place 
North allowed multiple groups to run programs and camps including the Training House, the Vernon Figure Skating Club, several 
youth hockey groups and youth skating skills programs. The unfortunate closure of the NorVal Centre in Armstrong due to a chiller 
failure also created additional demand for the ice.

The Restructuring of the Recreation Services Management Team took place during the shutdown. The recruitment for the position of 
Manager, Recreation Operations is ongoing and it is hoped that a new Manager will be in place before year end. This position will be 
responsible for overseeing the day to day maintenance of all Recreation Services facilities as well as the Maintenance and Custodial 
team at the Recreation Centre and the Arenas staff.

Highlights of Current Year:

With a second year of operation of Kal Tire Place North, staff now have history and actual costs to assist in better understanding of 
what is required to operate the new facility.

With the ongoing COVID-19 pandemic, it is anticipated that Arenas may only be able to generate 50% of historic revenues while 
incurring 100% of historic expenses. Due to the many restrictions required by the PHO and the viaSport Return to Play Guidelines, the 
arenas have had to significantly alter how the facilities are operated including creating 30 minute gaps between bookings to allow 
groups to arrive and exit the arenas without overlapping. These extended gaps add up to a considerable amount of unused, unpaid 
time over the course of the year, resulting in a significant loss of revenue.

Council previously approved an increase for overall fees for facility rentals and services of 1.58% as part of the Recreation Fees & 
Charges Bylaw. A further increase of 5% for fees and services is included throughout the arenas budget.

In order to help reduce the overall Recreation Services budget, several Service Level Adjustments have been recommended in the 
Arenas and each is identified in the facility that is effected.  The FTE decrease of 1.0 relates to the removal of the Facility Booking Clerk 
budget for one year to reduce the 2021 budget.

Outlook for Upcoming Budget:

The Arenas General area of Recreation Services is responsible for the 
management and operation of the arenas including the day to day 
operation, maintenance, staffing and scheduling of Kal Tire Place, Kal 
Tire Place North, Priest Valley Arena and the Centennial Outdoor Rink. 
In addition to the operation of these ice sheets, the department also 
maintains, staffs and operates the Priest Valley Gymnasium, Boxing 
Club and the Curling Rink floor area in the spring and summer.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
TRANSFERS FROM RESERVES 12,300 0 0 0 0 0.00%
Total 12,300 0 0 0 0 0.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 10,628 10,231 13,640 12,140 (1,500) (11.00%)
CONTRACTS FOR SERVICES 4,300 750 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 22,482 11,374 14,415 5,850 (8,565) (59.42%)
INTEREST, OTHER CHARGES & LOSSES 0 52 0 0 0 0.00%
INTERNAL CHARGES 39,781 34,468 50,685 50,685 0 0.00%
SALARIES, WAGES & BENEFITS 161,196 145,782 306,817 240,459 (66,358) (21.63%)
Total 238,387 202,656 385,557 309,134 (76,423) (19.82%)

Net 226,087 202,656 385,557 309,134 (76,423) (19.82%)

Department Summary: ARENAS - GENERAL (801)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- 2019 funding from the IT Equipment reserve for IT equipment replacements

COMMUNICATIONS, INSURANCE & UTILITIES
- Decrease telephone landlines budget to reflect actual costs

GOODS, MATERIALS & SUPPLIES
- SERVICE LEVEL ADJUSTMENT - $7,800 staff development budget reductions for 2021

SALARIES, WAGES & BENEFITS
- SERVICE LEVEL ADJUSTMENT - The Facility Booking Clerk position has been removed for one year in order to help reduce the overall 
budget

Department Summary
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Department Summary: CENTENNIAL RINK (810)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 810
Stage: Approved Approved: Yes

2021 Approved Net Budget $48,923
Prior Year Approved Net Budget $42,066
Budget Change $6,857
Budget Change by % 16.30%
2021 FTE 0.6
2020 FTE 0.6
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The early part of the year from January to late February were not affected by COVID-19. The public were able to enjoy the use of this 
popular free facility and the ice was off the rink before the affects of COVID began. The events that were scheduled to happen in the 
summer were cancelled such as RibFest, Creative Chaos and Shoparama.

Highlights of Current Year:

With the PHO orders limiting gatherings to less than 50 people, it is anticipated that larger events, such as Creative Chaos and RibFest 
that usually book the Centennial will not be taking place in 2021.

It is anticipated that less program participants will be able to participate in recreation programs on the Centennial Rink.

Outlook for Upcoming Budget:

The Centennial Rink is an outdoor rink located on the Vernon 
Recreation Complex that is operated weather permitting between late 
November/early December and mid to late February. The rink offers 
free public skating and shinny hockey and is a favourite with children, 
families and seniors alike during the fall and winter. Due to our mild 
winters, the Centennial Rink is the only safe outdoor option in the 
community for unstructured skating and shinny hockey.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 2,717 1,805 3,775 1,885 (1,890) (50.07%)
SALE OF SERVICES 4,564 979 4,288 0 (4,288) (100.00%)
Total 7,281 2,784 8,063 1,885 (6,178) (76.62%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 18,558 15,642 20,948 20,868 (80) (0.38%)
CONTRACTS FOR SERVICES 751 385 1,000 1,000 0 0.00%
GOODS, MATERIALS & SUPPLIES 498 0 1,025 1,025 0 0.00%
SALARIES, WAGES & BENEFITS 16,232 9,728 27,156 27,915 759 2.79%
Total 36,039 25,755 50,129 50,808 679 1.35%

Net 28,758 22,971 42,066 48,923 6,857 16.30%

Department Summary: CENTENNIAL RINK (810)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- With limited spaces in programs, a 50% reduction in revenue is anticipated for 2021

SALE OF SERVICES
- No events anticipated taking place at the Centennial Rink in 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PRIEST VALLEY ARENA & GYM (830)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 830
Stage: Approved Approved: Yes

2021 Approved Net Budget $252,731
Prior Year Approved Net Budget $173,914
Budget Change $78,817
Budget Change by % 45.32%
2021 FTE 1.9
2020 FTE 2.9
FTE Change (1.0)
FTE Change by % (34.48%)

Budget Summary

Change Request for 2021:
No change requests at this time.

The PV Arena and Gymnasium were closed to the public as of March 19, 2020 due to COVID-19. The facilities were able to reopen in 
mid-September with groups following strict COVID-19 guidelines.

The Curling Club was home to temporary housing for BC Housing from April-September and four of the dressing rooms in the PV 
Arena were used by them for shower and laundry facilities. This was unexpected revenue and an unexpected positive outcome of 
COVID-19.

In May, a fire was started in a juniper bush located on the southeast corner of the Priest Valley Gymnasium.  The fire spread to the 
fascia and soffits of the Gym and there was damage to the corner of the roof, cedar shakes and some minor structural damage.  The 
repairs are still being completed at time of writing and it is expected that the insurance settlement will include the recladding of the 
Priest Valley Gym with metal rather than cedar shakes.

Highlights of Current Year:

In order to limit gatherings from exceeding 50 people, a larger gap has been created between user groups. Because of this there is less 
time available to rental groups which will lower the projected revenues. Youth and minor groups are not able to have the 
tournaments and showcases that they normally would. It is hoped that these events can occur again in the Fall of 2021.

Some of the ice times from the PV Arena are being moved to Kal Tire Place and Kal Tire Place North to provide more efficient 
scheduling. The moving of groups to Kal Tire Place and Kal Tire Place North has reduced the number of hours of use at the PV Arena. 
The PV Arena is the last arena to get ice in the fall and the first to have ice removed in the spring. Because of this and in order to assist 
in reducing the overall budget, a service level adjustment will be made and the PV Arena will be closed from May to September.

Another service level adjustment that will be made to help reduce the overall budget is to limit bookings in the arenas to 9:00pm 
throughout the year.  The late evening hours are the least used during the season and by reducing the hours of operation, some 
savings can be achieved.  FTE decrease of 1.0 relates to reduced arena support staff hours.

The PV Gym is still anticipated to see good usage by Recreation Services programs and by renters like the Vernon Pickleball 
Association and Sky Volleyball Club.

Outlook for Upcoming Budget:

The Priest Valley (PV) Arena is a 200 seat facility that plays host to a 
variety of groups and is home to the Vernon Figure Skating Club. In 
the spring the ice comes out and the facility is used for lacrosse 
practices and dry floor events like Creative Chaos.

The PV Gymnasium is a secondary school size gym that plays host to a 
variety of sports and activities including basketball, volleyball, 
badminton and pickleball. The Vernon Boxing Club is located below 
the gym. The revenue from the rental of the Boxing Club and the PV 
Gymnasium is included in the PV Arena budget.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 32,004 14,016 34,362 17,180 (17,182) (50.00%)
SALE OF SERVICES 240,382 233,417 280,454 146,882 (133,572) (47.63%)
TRANSFERS FROM RESERVES 250 0 0 0 0 0.00%
Total 272,636 247,433 314,816 164,062 (150,754) (47.89%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 131,351 119,968 153,468 159,968 6,500 4.24%
CONTRACTS FOR SERVICES 61,056 137,140 79,211 80,004 793 1.00%
GOODS, MATERIALS & SUPPLIES 11,710 17,969 21,058 21,269 211 1.00%
SALARIES, WAGES & BENEFITS 296,176 213,846 234,993 155,552 (79,441) (33.81%)
Total 500,293 488,923 488,730 416,793 (71,937) (14.72%)

Net 227,657 241,490 173,914 252,731 78,817 45.32%

Department Summary: PRIEST VALLEY ARENA & GYM (830)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Decrease in revenues for internal programs due to anticipated 50% program participation reduction

SALE OF SERVICES
- There is an anticipated decrease in rental fees of up to 50% due to COVID-19 restrictions

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in property insurance premium anticipated in 2021

SALARIES, WAGES & BENEFITS
- SERVICE LEVEL ADJUSTMENT - Arena support staff budgets have been greatly reduced to reflect the closure of the facility at 9:00pm 
throughout the year and the closure of the facility from May - September

Department Summary
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Department Summary: MULTI USE FACILITY - OPERATIONS (840)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 840
Stage: Approved Approved: Yes

2021 Approved Net Budget $317,605
Prior Year Approved Net Budget $195,806
Budget Change $121,799
Budget Change by % 62.20%
2021 FTE 3.0
2020 FTE 3.2
FTE Change (0.3)
FTE Change by % (6.25%)

Budget Summary

Change Request for 2021:
No change requests at this time.

Due to COVID-19 and the PHO orders limiting gatherings to less than 50 people, Kal Tire Place was shut down as of March 19, 2020. A 
risk mitigation plan was created and with Council approval, Kal Tire Place was reopened for limited use and became the home of 
Recreation Services Summer Camps, and saw user groups back on the ice as of August 10. All user groups have had to submit a Safe 
Return to Play Plan for Recreation Services to review prior to using the ice. Overall, groups have been excited to be back on the ice 
and have a strong commitment to following both their Safe Return to Play Plan as well as Recreation Services' COVID Safety Plan.

During the period Kal Tire Place was shut down staff were kept busy doing maintenance cleaning, disinfecting, repairing and painting 
almost every wall in the facility.

Highlights of Current Year:

Due to the uncertainty of COVID-19, the budget for Kal Tire Place for 2021 is based on the following assumptions: that due to the PHO 
orders, there will be no gatherings of more than 50 people and large events will not occur until the fall of 2021, the Vernon Vipers will 
play the equivalent of a full season in 2021, and while demand for the ice remains high, tournaments and showcases will not take 
place until fall of 2021. Based on these assumptions, it is estimated that revenue will be down approximately 26% while expenses will 
remain at 100%.

The original staffing plan included having one Arena Attendant and one Custodian on during peak hours to work together as a team 
and oversee both facilities. With the arena not operating with normal activities and bookings, the staffing schedule will be adjusted to 
adapt to the new requirements for cleanliness and disinfection. In order to help reduce the overall budget, the arena will be closed at 
9:00pm throughout the year.  FTE decrease of 0.3 reflects lower budgets for arena support staff to reflect shorter daily operations and 
no planned events for 2021.

Should the North Okanagan Minor Lacrosse Association be able to play a season and get to host the 2021 Pee Wee Provincials, Kal Tire 
Place and Kal Tire Place North will be the host facilities for the event. The Provincials were to be played on the proposed new sport 
floor and would showcase the versatility of our new twin facility. Should the event go ahead, the sport floor will need to be purchased 
or alternatively, the event could be co-hosted at the Nor Val Arena in Armstrong.

Outlook for Upcoming Budget:

Kal Tire Place (Multi Use Facility) is a 3003 seat facility that is home to 
the Vernon Vipers Jr. Hockey Team. Kal Tire Place is the main facility 
in Greater Vernon for hosting large special events like the Special 
Olympics BC Winter Games, BC Winter Games, Canadian Senior 
Curling Championships, Kraft Hockeyville, the 55+ BC Games, 
Concerts, Rodeos, Circuses etc. The facility has 300,000 user visits per 
year and is open approximately 5,824 hours over 364 days annually.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 29,532 10,640 25,545 12,775 (12,770) (49.99%)
SALE OF GOODS 4,773 1,212 0 0 0 0.00%
SALE OF SERVICES 486,157 361,186 413,883 305,488 (108,395) (26.19%)
TAXATION REVENUES 15,000 17,400 17,400 17,400 0 0.00%
Total 535,462 390,439 456,828 335,663 (121,165) (26.52%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 269,750 249,182 248,514 278,042 29,528 11.88%
CONTRACTS FOR SERVICES 150,499 97,957 120,252 106,305 (13,947) (11.60%)
GOODS, MATERIALS & SUPPLIES 59,899 45,111 48,770 49,258 488 1.00%
INTEREST, OTHER CHARGES & LOSSES 1,770 557 0 0 0 0.00%
INTERNAL CHARGES 2,021 2,395 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 319,961 209,090 235,098 219,663 (15,435) (6.57%)
Total 803,900 604,292 652,634 653,268 634 0.10%

Net 268,438 213,853 195,806 317,605 121,799 62.20%

Department Summary: MULTI USE FACILITY - OPERATIONS (840)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Decrease in internal programming rentals, predominantly for adult hockey leagues, due to user sports groups not anticipated to start 
until the fall of 2021

SALE OF SERVICES
- Decreases anticipated in rental fees, advertising revenues, floor conversion recoveries and ticket sales due to COVID-19 restrictions 
on large events and to allow for more time between bookings for additional sanitization requirements

TAXATION REVENUES
- Budget for Federal Grants in Lieu of property taxes collected by the City, of which a portion is allocated to Recreation Services

COMMUNICATIONS, INSURANCE & UTILITIES
- Increases anticipated in heating and utility costs as well as property insurance premiums for 2021

CONTRACTS FOR SERVICES
- SERVICE LEVEL ADJUSTMENT - $15,000 Advertising budget has been removed as no events are anticipated at Kal Tire Place for 2021

SALARIES, WAGES & BENEFITS
- SERVICE LEVEL ADJUSTMENT - Decrease in arena support staff budget to reflect the closure of the arena at 9:00pm throughout the 
year

Department Summary
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Department Summary: MULTI USE FACILITY - CONCESSION (842)
Budget Year: 2021 Manager: Leah Walker

Division: Recreation Accounting Reference: 842
Stage: Approved Approved: Yes

2021 Approved Net Budget 0
Prior Year Approved Net Budget $(41,761)
Budget Change $41,761
Budget Change by % 100.00%
2021 FTE 1.3
2020 FTE 2.5
FTE Change (1.3)
FTE Change by % (48.00%)

Budget Summary

Change Request for 2021:
No change requests at this time.

Due to closure of the facilities due to COVID-19, all major events were cancelled as of March 10, 2020. All concession staff, including 
the Food and Beverage Coordinator, were laid off as of March 19, 2020. Arena staff worked during the closure and have given all the 
concessions a deep cleaning.

Highlights of Current Year:

The Concessions budget has been established using the same assumptions as those for Kal Tire Place. Due to this, the Concession, 
normally a profit earning endeavor for Recreation Services, will be budgeted to break even.

It is expected that staffing, including excluded staff and the Food and Beverage Coordinator, will work only 50% of their regular hours 
in 2021 which relates to the 1.3 FTE reduction for this department. The budget reflects the Concession services will be back up and 
running at a pre-COVID-19 levels in the fall of 2021.

If the North Okanagan Minor Lacrosse Association is able to host the 2021 Pee Wee Provincials, the Food & Beverage Coordinator will 
be working with organizers to feed the athletes during the event.

Outlook for Upcoming Budget:

The Kal Tire Place Concessions supply food and beverage services to 
the users of the facilities. The concessions continue to demonstrate 
the ability to provide catered meals or snacks for almost any need.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 198 0 500 0 (500) (100.00%)
SALE OF GOODS 282,701 102,312 226,802 115,000 (111,802) (49.29%)
SALE OF SERVICES 10,376 2,527 47,346 4,888 (42,458) (89.68%)
Total 293,274 104,839 274,648 119,888 (154,760) (56.35%)

Expenditures
COST OF GOODS SOLD 115,736 41,026 81,493 40,745 (40,748) (50.00%)
GOODS, MATERIALS & SUPPLIES 13,835 4,915 10,500 5,600 (4,900) (46.67%)
SALARIES, WAGES & BENEFITS 147,768 50,207 140,894 73,543 (67,351) (47.80%)
Total 277,339 96,148 232,887 119,888 (112,999) (48.52%)

Net (15,936) (8,691) (41,761) 0 41,761 100.00%

Department Summary: MULTI USE FACILITY - CONCESSION (842)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Decrease due to no internal catering anticipated in 2021

SALE OF GOODS
- Decreases of up to 50% of 2020 budgets for food sales due to concession services not being open until the fall of 2021

SALE OF SERVICES
- Decrease in anticipated catering fees due to no large events planned in 2021

COST OF GOODS SOLD
- Decrease food and beverage purchases by 50% of 2020 budgets due to concession services not anticipated to be open until fall 2021

GOODS, MATERIALS & SUPPLIES
- Decrease in concession supplies budget due to concession services not anticipated to be open until fall 2021

SALARIES, WAGES & BENEFITS
- Decrease in salary budgets by up to 50% for concession staff due to concession services not being open until fall 2021

Department Summary
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Department Summary: MULTI USE FACILITY - NORTH (844)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 844
Stage: Approved Approved: Yes

2021 Approved Net Budget $182,774
Prior Year Approved Net Budget $14,992
Budget Change $167,782
Budget Change by % 1119.14%
2021 FTE 2.4
2020 FTE 2.7
FTE Change (0.3)
FTE Change by % (11.11%)

Budget Summary

Change Request for 2021:
No change requests at this time.

Due to the order from the PHO limiting gatherings to 50 people of less, Kal Tire Place North Arena was shut down as of March 19, 
2020. The Chamber of Commerce Business Expo was the first event cancelled due to the concerns of COVID-19 on March 10. 

A risk mitigation plan was created and with Council approval, Kal Tire Place North Arena opened its doors to user groups as of July 9, 
2020.  All user groups have had to submit a Safe Return to Play Plan for Recreation Services to review prior to using the ice. Overall, 
groups have been excited to be back on the ice and have a strong commitment to following both their Safe Return to Play Plan as well 
as Recreation Services' COVID Safety Plan.

Highlights of Current Year:

With two full calendar years of operation of Kal Tire Place North, there is history and actual costs to assist us in better understanding 
what is required to operate the new facility. 

Due to the uncertainty of COVID-19, the budget for Kal Tire Place North for 2021 is based on the following assumptions: that due to 
the PHO orders, there will be no gatherings of more than 50 people and large events will not occur until the fall of 2021, and while 
demand for the ice remains high, tournaments and showcases will not take place until fall of 2021. Based on these assumptions, it is 
estimated that revenue will be down approximately 33% while expenses will remain near100%.

The original staffing plan included having one Arena Attendant and one Custodian on during peak hours to work together as a team 
and oversee both facilities. With the arena not operating with normal activities and bookings, the staffing schedule will be adjusted to 
adapt to the new requirements for cleanliness and disinfection. In order to help reduce the overall budget, the arena will be closed at 
9:00pm throughout the year.  FTE decrease of 0.3 relates to reduced arena support staff budgets to accommodate these changes.

Should the North Okanagan Minor Lacrosse Association be able to play a season and get to host the 2021 Pee Wee Provincials, Kal Tire 
Place and Kal Tire Place North will be the host facilities for the event. The Provincials were to be played on the proposed new sport 
floor and would showcase the versatility of our new twin facility. Should the event go ahead, the sport floor will need to be purchased 
or alternatively, the event could be co-hosted at the Nor Val Arena in Armstrong.

The lease space tenants have greatly increased daytime, non-prime time use of the ice throughout the year. With the opening of Kal 
Tire Place North, some scheduling changes have been made, moving groups from the Priest Valley Arena to Kal Tire Place North, to 
create operational efficiencies.

Outlook for Upcoming Budget:

Kal Tire Place North Arena (Multi Use North) is the replacement for 
the now demolished Civic Arena. The facility has a regulation NHL size 
sheet of ice, 400 spectator seats, 6 dressing rooms, 2 gender 
neutral/referee rooms, a small meeting room called the Breakaway 
Room, a large public space called the Civic Room, a large overhead 
access door to the ice sheet and is the new home of the Greater 
Vernon Minor Hockey office. This newly expanded facility is a great 
asset and allows Kal Tire Place to host events that were not previously 
possible in a single sheet facility. The facility also has two commercial 
lease spaces that are occupied by The Rink Hockey School and the 
Training House Gym.

While Kal Tire Place North is the replacement facility for the old Civic 
Arena, it is not the Civic. The Civic Arena had been operated Monday - 
Friday after 3:30 pm and full days on weekends from late September 
until early April and closed all summer. Kal Tire Place North is 
operating year round, 7 days a week from early in the morning until 
late at night (most months). Because of this, revenues are increased, 
but so are expenses to operate the facility.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 10,465 553 9,375 4,919 (4,456) (47.53%)
SALE OF SERVICES 455,407 308,885 455,196 305,476 (149,720) (32.89%)
TRANSFERS FROM RESERVES 675 0 0 0 0 0.00%
Total 466,546 309,437 464,571 310,395 (154,176) (33.19%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 249,586 195,897 231,054 259,032 27,978 12.11%
CONTRACTS FOR SERVICES 6,905 19,530 22,220 23,863 1,643 7.39%
GOODS, MATERIALS & SUPPLIES 4,273 6,423 18,521 18,707 186 1.00%
SALARIES, WAGES & BENEFITS 251,235 169,263 207,768 191,567 (16,201) (7.80%)
TRANSFERS TO RESERVES 13,051 9,093 0 0 0 0.00%
Total 525,051 400,208 479,563 493,169 13,606 2.84%

Net 58,504 90,770 14,992 182,774 167,782 1,119.14%

Department Summary: MULTI USE FACILITY - NORTH (844)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Decrease in internal programming revenue, mostly related to adult hockey leagues, due to leagues not anticipated to start until fall 
2021

SALE OF SERVICES
- Decrease in arena rental fees by up to 33% for 2021

COMMUNICATIONS, INSURANCE & UTILITIES
- Increases anticipated in heating and utility costs, as well as property insurance premiums for 2021

CONTRACTS FOR SERVICES
- Increase in garbage collection budget to reflect actual costs

SALARIES, WAGES & BENEFITS
- SERVICE LEVEL ADJUSTMENT - Decrease in arena support staff budgets to reflect the closure of the arena at 9:00pm throughout the 
year

Department Summary
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Department Summary: ARENA PARKING LOTS & GROUNDS (849)
Budget Year: 2021 Manager: Stan Mitchell

Division: Recreation Accounting Reference: 849
Stage: Approved Approved: Yes

2021 Approved Net Budget $72,624
Prior Year Approved Net Budget $49,646
Budget Change $22,978
Budget Change by % 46.28%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The inside facility closure has less impact on our parking lot renters as the Farmers Market was deemed an essential service as a 
provider of food and the car club was able to meet all requirements for physical distancing and group gathering sizes.

Kal Tire Place North created a large increase to snow removal costs due to the size of the concrete apron at the north end of the 
facility. The snow clearing budget is already at 183% spent to date at the time of writing.

Highlights of Current Year:

The snow plowing budget has been adjusted due to anticipated changes including higher costs for the contractors and snow only 
being hauled to the adjacent dirt lot. 

The snow shoveling budget will see a decrease as City of Vernon staff will do the sidewalk shoveling previously done by a contractor. 
This will reduce costs and on days when it does not snow, scheduled staff will tackle additional maintenance and cleaning work.

Outlook for Upcoming Budget:

The Kal Tire Place parking lot is used by visitors and events. The Kal 
Tire Place parking lot is the location of the Vernon Farmers Market, 
the Southern Interior Karting Association, as well as other community 
events at various times of the year.

Purpose:

Department Summary

365



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 11,087 9,219 8,700 9,226 526 6.05%
Total 11,087 9,219 8,700 9,226 526 6.05%

Expenditures
CONTRACTS FOR SERVICES 83,733 64,473 50,045 73,342 23,297 46.55%
GOODS, MATERIALS & SUPPLIES 30 15 1,250 1,263 13 1.04%
SALARIES, WAGES & BENEFITS 199 0 7,051 7,245 194 2.75%
Total 83,961 64,488 58,346 81,850 23,504 40.28%

Net 72,874 55,269 49,646 72,624 22,978 46.28%

Department Summary: ARENA PARKING LOTS & GROUNDS (849)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Increase in parking lot rental fees for COVID-19 compliant rentals

CONTRACTS FOR SERVICES
- Increase snow plowing budget as service costs are anticipated to increase in 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: RECREATION CENTRE OFFICE (850)
Budget Year: 2021 Manager: Leah Walker

Division: Recreation Accounting Reference: 850
Stage: Approved Approved: Yes

2021 Approved Net Budget $459,065
Prior Year Approved Net Budget $445,462
Budget Change $13,603
Budget Change by % 3.05%
2021 FTE 5.7
2020 FTE 6.0
FTE Change (0.2)
FTE Change by % (5.00%)

Budget Summary

Change Request for 2021:
No change requests at this time.

On March 18, all facilities and programs were closed and cancelled due to COVID-19 and the Recreation Centre Office laid off 11 part 
time staff and did not fill the vacant position of Facility Booking Clerk.

The restructuring of the Recreation Services management team has taken place and the newly created position of Recreation 
Administration Coordinator started in August. This position will help to support the clerical team and also supply support to the 
Manager, Customer Service.

Once facilities and parks were able to re-open in the summer, the one Facility Booking Clerk was kept busy with arena and park 
rentals. The remaining clerical staff were recalled in mid-September in time for fall registration dates and the opening of the 
Recreation Centre in mid-October.

Highlights of Current Year:

COVID-19 will have an impact on how we do day-to-day business and the interactions we have with our customers. Staff will have to 
learn how to operate under a new normal. Their in person interactions with customers are anticipated to be reduced and it is 
expected they will be interacting more via the telephone and through emails.

The PHO has indicated that the Order for gatherings of no more than 50 people will be in place until a vaccine is found or herd 
immunity occurs. Due to this, a decrease in revenue of 50% is anticipated. Due to the decrease in major events and as a Service Level 
Adjustment, the vacant position of Facility Booking Clerk will not be filled for 2021.  Once bookings and events return to their normal 
numbers, the second Facility Booking Clerk position will need to be filled as it is essential to the success of the department and 
providing the expected level of customer service to our user groups.  FTE reduction of 0.2 represents a reduction in administrative 
support due to reduced operating hours in 2021.

The public will be encouraged to register online for all programs and services, however, it is also recognized that a large part of our 
customer base do not have access to the internet and/or are not able to use our online registration program. As registration for all 
programs and services will be required, including traditional drop in swimming/skating times, it is anticipated that the clerical hours 
will need to be maintained in order to maintain historical levels of customer service.

Outlook for Upcoming Budget:

Recreation Centre Office is the Registration and Administration office 
located in the Vernon Recreation Centre. Clerical staff are front line 
contact with the public and handle all program registrations, collect 
all registration and admission fees to programs and the Vernon 
Aquatic Centre, handle public inquiries in person, on the phone and 
through email. Staff deal with all facility bookings, including parks 
bookings and supply clerical support to all other staff as needed. The 
office at the Recreation Centre is open over 5000 hours over 364 days 
per year.

Purpose:

Department Summary

367



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF GOODS 26,350 4,737 27,500 13,500 (14,000) (50.91%)
SALE OF SERVICES 31,823 12,060 36,145 24,050 (12,095) (33.46%)
Total 58,173 16,797 63,645 37,550 (26,095) (41.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 9,695 10,764 10,400 11,050 650 6.25%
CONTRACTS FOR SERVICES 124 1,866 1,500 850 (650) (43.33%)
GOODS, MATERIALS & SUPPLIES 24,228 22,255 27,045 19,960 (7,085) (26.20%)
INTEREST, OTHER CHARGES & LOSSES 45,026 26,444 40,000 32,874 (7,126) (17.82%)
INTERNAL CHARGES (1,149) 498 0 0 0 0.00%
SALARIES, WAGES & BENEFITS 385,571 361,659 430,162 431,881 1,719 0.40%
Total 463,495 423,485 509,107 496,615 (12,492) (2.45%)

Net 405,322 406,688 445,462 459,065 13,603 3.05%

Department Summary: RECREATION CENTRE OFFICE (850)

2020 - 2021 Budget Changes:
SALE OF GOODS
- Decrease in sale of goods and vending machine commissions due to anticipated participation reduction of 50% related to restrictions 
created by COVID-19 pandemic

SALE OF SERVICES
- Decreases in booking and advertising fees to to restrictions on sports activities stemming from COVID-19, as well as advertising 
revenues as organizations may not advertise to the levels established in previous years

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase anticipated in telecommunication costs in 2021

GOODS, MATERIALS & SUPPLIES
- Decrease in supplies budget due to anticipated reduction in participation for 2021
- SERVICE LEVEL ADJUSTMENT - $2,500 staff development budget reduction to reduce costs in 2021

INTEREST, OTHER CHARGES & LOSSES
- Decrease in point of sale charges due to lower anticipated participation in 2021

SALARIES, WAGES & BENEFITS
- SERVICE LEVEL ADJUSTMENT - Nominal increase relates to increases for cost of living, service time and benefits costs offset by a 
decrease in clerical staff budget to reflect the reduction of operating hours on the weekends

Department Summary
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Department Summary: PROGRAMMING - GENERAL (860)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 860
Stage: Approved Approved: Yes

2021 Approved Net Budget $243,335
Prior Year Approved Net Budget $247,448
Budget Change $(4,113)
Budget Change by % (1.66%)
2021 FTE 4.5
2020 FTE 4.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

On March 18, the decision was made to cancel all recreation programs, as a result of COVID-19. As a result of public consultation and 
expressed community need for summer camps, the recreation programmers looked at ways to offer a form of revised summer camp 
that could provide child care, a fun environment and meet COVID-19 mitigation requirements. The Safe Reopening Plans for camps 
were approved by Council in June. The Camps ran successfully under the COVID-19 protocols, in part due to combining the strength 
and talent of the recruited aquatics staff and returning program staff. This joint staff effort created camps that were safe, fun and a 
benefit to our community.

Community partner relationships were continued with our existing partners;  Pacific Sport Okanagan (training) and the Okanagan 
Boys and Girls Club (program space and advertising)

Highlights of Current Year:

COVID-19 is expected to impact the way we play through 2021, as we discover the new normal. It is expected that all programs and 
activities will be impacted as the community adjusts to the changes COVID-19 has forced on life schedules and how we interact with 
one another. 

Summer camps being the primary activity within this section have already seen a full season of operating under new mitigation 
protocols created for 2020 camps. This pre-planning and implementing protocols will allow for a close to normal provision of camps 
for 2021. Programmers have worked hard to ensure that this important service to the community will be available in the summer.

COVID-19 and the risk mitigations protocols required are expected to have a major impact on the budget. To reduce the severity of 
the budget impact, the following Service Level Adjustments have been applied:

- Where possible program fees have been increased by 5%. 
- Removal of staff conference and extra trainings for 2021
- The Recreation Active Living Guide will be provided as a limited print version with no newspaper distribution. The distribution will be 
from municipal facilities and some public building (Library, Village Green Mall, Schubert Centre, etc..) This will save approximately 
$4,000 over the year.

Outlook for Upcoming Budget:

The Recreation Programming Department is comprised of 
Programming General and Programming Sections 1, 2 and 3. The 
Programming Department is responsible for the planning and delivery 
of recreation and active living opportunities to the community and 
offers over 1,000 programs per year ensuring that opportunities to 
participate are available for preschoolers, youth, teens, adults, 
seniors, and people of all income levels and people with disabilities. 
Programming General is the 'overhead' area for all programs and in 
addition to offering most of the youth camps held throughout the 
year, it includes the marketing of all programs through radio, social 
media, web, print and the recreation departments Active Living Guide 
which is published two times per year: Fall/Winter, Spring/Summer.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 750 151 0 0 0 0.00%
INTERNAL REVENUES 9,114 7,650 15,250 6,750 (8,500) (55.74%)
SALE OF SERVICES 168,971 89,098 146,764 154,602 7,838 5.34%
Total 178,835 96,899 162,014 161,352 (662) (0.41%)

Expenditures
CONTRACTS FOR SERVICES 50,039 14,798 36,071 26,774 (9,297) (25.77%)
GOODS, MATERIALS & SUPPLIES 11,634 4,883 14,750 10,550 (4,200) (28.47%)
INTERNAL CHARGES 6,225 116 7,800 7,000 (800) (10.26%)
SALARIES, WAGES & BENEFITS 340,598 366,145 350,841 360,363 9,522 2.71%
Total 408,496 385,942 409,462 404,687 (4,775) (1.17%)

Net 229,661 289,043 247,448 243,335 (4,113) (1.66%)

Department Summary: PROGRAMMING - GENERAL (860)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Decrease to reflect reduction in ads placed by City departments within the Active Living Guide publications

SALE OF SERVICES
- SERVICE LEVEL ADJUSTMENT - Increase anticipated in Program Fees resulting from adding camp programs historically operated on 
contracts, along with camp fees increases of 5% to reduce the overall 2021 deficit

CONTRACTS FOR SERVICES
- SERVICE LEVEL ADJUSTMENT - Decrease in advertising budget to reflect downsizing of the Active Living Guide from 80 pages to 64 
pages, and the removal of newspaper for delivery

GOODS, MATERIALS & SUPPLIES
- SERVICE LEVEL ADJUSTMENT - Decrease in staff development budget for 2021 to reduce overall 2021 deficit

INTERNAL CHARGES
- Decrease in anticipated youth camp internal charges, such as arena rentals, anticipated in 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: PROGRAMMING - SECTION 1 (861)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 861
Stage: Approved Approved: Yes

2021 Approved Net Budget $(30,617)
Prior Year Approved Net Budget $(54,536)
Budget Change $23,919
Budget Change by % 43.86%
2021 FTE 3.1
2020 FTE 2.9
FTE Change 0.2
FTE Change by % 6.90%

Budget Summary

Change Request for 2021:
No change requests at this time.

As our community has grown the demands on ways to stay active are increasing as well as demands for space to be active indoors 
over the colder months.

The winter session prior to COVID had high demand for youth after-school and preschool programming, that had built from 2019. 
Most 2020 Spring and Summer programs were cancelled due to COVID-19 restrictions. 
Youth and Tiny Tot 2020 fall program sessions due to their limited spots, were in high demand and filled quickly.

Highlights of Current Year:

COVID-19 is expected to impact the way we play for the next year, as society discovers the new normal. In light of this all youth and 
preschool age activities have been adapted for COVID risk mitigation, following and building off of the mitigation protocols from the  
successfully and popular 2020 summer camps. 

Additional staffing will be required to provide extra cleaning and the staff to child ratios for the risk mitigation plans.  This is reflected 
in the increased FTE of 0.2. In addition to the extra staff support, the successful risk mitigation of providing program participants with 
individual equipment (basketball or floor hockey stick) or supplies (felts pens, pencil, paper) for their use within programs, will 
continue to be applied. Pre COVID-19, supplies and equipment would have be shared with in groups; new protocols now have 
equipment assigned to an individual for a class, then cleaned at the end of each session by staff.

Tiny Tots Preschool and the Playschool programs are expected to continue to be in demand, as parents look for ways to provide safe 
social activity for their children.

Afterschool Programs for youth 6-12 are expected to continue in popularity high as parents look for after school childcare, and safe, 
social and physical activity for their children.

COVID-19 and the risk mitigations protocols required are expected to have a major impact on the budget. To reduce the severity of 
the budget impact, the following Service Level Adjustments have been applied:
- Program fees have been increased by 5% for Play School and Youth Programs.

Outlook for Upcoming Budget:

To coordinate the delivery of a variety of recreation programs for all 
ages, newborn to seniors, while maintaining or developing positive 
and productive relationships with the community. The primary focus 
of Section 1 is on programs for Preschool and Youth, while also 
providing opportunities for families to get active and play together. All 
program sections overlap in the provision of youth activities and 
special events.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 18,099 8,806 12,000 11,000 (1,000) (8.33%)
SALE OF SERVICES 205,964 89,895 195,506 181,164 (14,342) (7.34%)
Total 224,064 98,700 207,506 192,164 (15,342) (7.39%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,048 1,240 1,683 1,696 13 0.77%
CONTRACTS FOR SERVICES 426 990 500 500 0 0.00%
GOODS, MATERIALS & SUPPLIES 4,682 740 8,100 7,000 (1,100) (13.58%)
INTERNAL CHARGES 3,776 1,226 4,800 4,065 (735) (15.31%)
SALARIES, WAGES & BENEFITS 151,963 86,258 137,887 148,286 10,399 7.54%
Total 161,894 90,455 152,970 161,547 8,577 5.61%

Net (62,169) (8,245) (54,536) (30,617) 23,919 43.86%

Department Summary: PROGRAMMING - SECTION 1 (861)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Decrease in Tiny Tots facility Operating Fund grant which is linked to participation numbers within a program, due to the risk 
mitigation protocols stemming from the COVID-19 pandemic less participates are anticipated in classes in 2021

SALE OF SERVICES
- SERVICE LEVEL ADJUSTMENT - Decrease in Program Fees anticipated as a result of reduced participant capacities to comply with 
COVID-19 protocols in preschool programs and after school activities, where possible fees have been increased by 5% to help mitigate 
some of the lost revenue

GOODS, MATERIALS & SUPPLIES
- Decrease in program equipment purchases anticipated in 2021

INTERNAL CHARGES
- Decrease in youth program internal charges, such as arena rentals, anticipated in 2021

SALARIES, WAGES & BENEFITS
- Increases for additional Tiny Tot and Playschool attendants for increased sanitization requirements

Department Summary
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Department Summary: PROGRAMMING - SECTION 2 (862)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 862
Stage: Approved Approved: Yes

2021 Approved Net Budget $(44,605)
Prior Year Approved Net Budget $(78,394)
Budget Change $33,789
Budget Change by % 43.10%
2021 FTE 1.1
2020 FTE 1.2
FTE Change (0.1)
FTE Change by % (8.33%)

Budget Summary

Change Request for 2021:
No change requests at this time.

The winter season of 2020 started with strong program registrations and drop ins for the Fitness Department. The BCRPA sponsored 
programs of ActivAge and Choose to Move were functioning well and bringing in new participants to many of our programs. The initial 
spring registration was showing strong registration numbers, but as a result of the PHO order for COVID-19 exposure risk mitigation, 
on March 18 all spring and summer programs were cancelled. 

Fall 2020 programs have been successfully implemented with mitigation protocols and participants were enthusiastic to return to the 
recreation and social activities provided. 

On a celebratory note, we had a number of fitness participants celebrate their 100th birthdays in the 2019/2020 season. You are 
never too old to get active!

Highlights of Current Year:

COVID-19 is expected to impact the way we play for the next year as we discover the new normal, in light of this there are significant 
changes to program offerings in Section 2 that have resulted in a major impact to the operating budget. 

There will be a reduction in number of programs offered due to some activities that could not be adjusted for risk mitigation of 
COVID-19. For the activities that have been adjusted for risk mitigation, part of the mitigation plan requires fewer participants to be in 
the program space, forcing a reduction of max participation numbers allowed for the activities. Another major part of the risk 
mitigation strategy is to provide increased facility space cleaning and specific equipment cleaning between activities. This increased 
cleaning impacts the program operating budget through staff time required to do the cleaning, disinfection and mitigation. 

Fitness program spaces have been reduced as a mitigation strategy for COVID-19 which relates to the FTE decrease of 0.1.  COVID-19 
and the risk mitigations protocols required are expected to have a major impact on the budget. To reduce the severity of the budget 
impact, a Service Level Adjustment has been made and program fees, where possible, have been increased by 5% across all Fitness 
Programs.

Outlook for Upcoming Budget:

To co-ordinate the delivery of a variety of recreation programs for all 
ages, newborn to seniors, while maintaining or developing positive 
and productive relationships with the community. Section 2 focuses 
on fitness (land, water, weights), youth and adult general 
programming and outdoor recreation. All program sections overlap in 
the provision of special events and youth activities.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 1,500 1,000 1,000 0 (1,000) (100.00%)
SALE OF GOODS 0 935 0 0 0 0.00%
SALE OF SERVICES 188,583 62,505 185,716 144,734 (40,982) (22.07%)
Total 190,083 64,440 186,716 144,734 (41,982) (22.48%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 494 538 1,000 1,000 0 0.00%
CONTRACTS FOR SERVICES 16,894 4,753 13,599 11,984 (1,615) (11.88%)
GOODS, MATERIALS & SUPPLIES 4,857 2,653 7,318 5,183 (2,135) (29.17%)
INTERNAL CHARGES 8,823 2,943 8,418 4,637 (3,781) (44.92%)
SALARIES, WAGES & BENEFITS 80,488 32,896 77,987 77,325 (662) (0.85%)
Total 111,556 43,783 108,322 100,129 (8,193) (7.56%)

Net (78,527) (20,657) (78,394) (44,605) 33,789 43.10%

Department Summary: PROGRAMMING - SECTION 2 (862)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- BC Recreation and Parks Association Fitness Grant is not expected to be available for 2021, as many grant programs have been 
suspended

SALE OF SERVICES
- Decrease in program fees anticipated due to COVID-19 related concerns and limited registration spaces, with some registered 
programs suspended until safe and appropriate, Fitness Land & Water pass sales are expected to be lower as these are mostly seniors 
based activities and due to COVID-19 risks classes are anticipated to be smaller in 2021

CONTRACTS FOR SERVICES
- Decrease anticipated in programs offered through contractors so Recreation Services can ensure COVID-19 mitigation protocols are 
in place

GOODS, MATERIALS & SUPPLIES
- Decrease anticipated in supply costs due to fewer program offerings with reduced capacity, providing a savings on supplies such as 
course manuals, etc. NOTE: The supplies used for cleaning are provided from the 800 Recreation Facilities supply budget

INTERNAL CHARGES
- Decrease due to lower program internal facility rentals for adult, youth and fitness programs anticipated in 2021

SALARIES, WAGES & BENEFITS
- Decrease related to lower budget for weight training staff due to smaller class sizes anticipated in 2021

Department Summary
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Department Summary: PROGRAMMING - SECTION 3 (863)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 863
Stage: Approved Approved: Yes

2021 Approved Net Budget $(103,956)
Prior Year Approved Net Budget $(114,381)
Budget Change $10,425
Budget Change by % 9.11%
2021 FTE 1.2
2020 FTE 1.4
FTE Change (0.3)
FTE Change by % (14.29%)

Budget Summary

Change Request for 2021:
No change requests at this time.

The winter sessions of all sports programs were well attended with drop-ins sports becoming increasingly popular. 

On March 18 as a result of the  PHO order to mitigate the spread of COVID-19, all recreation programs were cancelled and facilities 
were closed. This resulted in all spring and summer sports programs and leagues being cancelled, including the popular Spring Hockey 
tournament that in the past has attracted many teams from other areas of the province and even teams from Alberta. 

The fall session of sports programs required significant adjustment to times offered, space availability and the removal of the drop-in 
options, all to mitigate the risk of spreading COVID-19. As the community had been without the offerings of sport for almost 6 
months, demand for space within the sports offerings has been high.

Highlights of Current Year:

COVID-19 is expected to impact the way we play for the next year as we discover the new normal. In light of this, it is expected that 
participation numbers in our sports programs will be lower then previous years. This is partly due to the new reduced capacity as a 
COVID-19 mitigation and as the community adjusts to the changes COVID-19 has forced on their family or life schedules. 

As most sports can be run with new mitigation protocols,  the most significant change required was the removal of drop-in sports as a 
pre-registered model was adapted to allow for better contact tracing and reduced contact exposures. 

As indicated in past reports, access to School District gymnasiums has been a key factor in the operating and provision of some sports 
programs. As access has been reduced we are forced to reduce our access to participation in the activity. The access to school gyms 
has now been removed, with the decision of School District #22 to stop all rentals to external groups. This loss of access to the SD22 
gyms has a significant impact on all sports programs, cutting some activity offerings like volleyball in half due to the space required to 
run the leagues. This further amplifies the community need for additional gym space as indicated in the 2018 Recreation Master Plan.

COVID-19 and the risk mitigations protocols required are expected to have a major impact on the budget. To reduce the severity of
the budget impact, 0.3 FTE reduction in programmer costs, and an increase in program fees by 5% across all Sport Programs to help 
mitigate expenses from COVID-19 risk reduction measures.

Outlook for Upcoming Budget:

To co-ordinate the delivery of a variety of recreation programs for all 
ages, newborn to seniors, while maintaining or developing positive 
and productive relationships with the community.  The primary focus 
of Section 3 is on providing programs to meet the needs of residents 
in the area of sports; skating lessons, racket sports, hockey leagues, 
volleyball, softball, and pickle ball programs. All program sections 
overlap in the provision of youth activities and special events.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 1,405 0 1,500 0 (1,500) (100.00%)
SALE OF SERVICES 310,265 90,578 302,213 241,351 (60,862) (20.14%)
Total 311,670 90,578 303,713 241,351 (62,362) (20.53%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 2,369 688 2,650 2,677 27 1.02%
CONTRACTS FOR SERVICES 32,557 6,429 28,824 17,072 (11,752) (40.77%)
GOODS, MATERIALS & SUPPLIES 18,289 5,119 12,622 9,772 (2,850) (22.58%)
INTERNAL CHARGES 78,358 28,760 93,291 59,753 (33,538) (35.95%)
SALARIES, WAGES & BENEFITS 55,337 21,775 51,945 48,121 (3,824) (7.36%)
Total 186,910 62,771 189,332 137,395 (51,937) (27.43%)

Net (124,760) (27,807) (114,381) (103,956) 10,425 9.11%

Department Summary: PROGRAMMING - SECTION 3 (863)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Decrease in league sponsorships as many leagues have decided not to proceed, and sponsor's finances have been impacted by the 
COVID-19 pandemic

SALE OF SERVICES
- Decrease in program fees related to hockey tournaments, volleyball and dance as access to school gyms has been restricted, and 
cancellation of the spring hockey tournament, combined with anticipated program participation reduction stemming from COVID-19 
risk mitigation

CONTRACTS FOR SERVICES
- Decrease due to reduction in dance programs anticipated to be offered in 2021 due to COVID-19

GOODS, MATERIALS & SUPPLIES
- Decrease in facility rental costs anticipated due to the restricted access to School District #22 gyms in the winter and spring of 2021, 
partial access is anticipated to be available in the fall of 2021

INTERNAL CHARGES
- Decrease anticipated in internal arena charges as less ice time required due to cancelled hockey tournament(s) run by Recreation 
Services

SALARIES, WAGES & BENEFITS
- Decrease in programmer salaries due to reduced hours available to run volleyball programs, specifically in school gyms, and although 
wage budgets have been decreased, additional staff time has been added to allow for disinfecting and cleaning of equipment 
between activities

Department Summary
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Department Summary: AQUATIC CENTRE (865)
Budget Year: 2021 Manager: Gary Lefebvre

Division: Recreation Accounting Reference: 865
Stage: Approved Approved: Yes

2021 Approved Net Budget $1,001,404
Prior Year Approved Net Budget $603,716
Budget Change $397,688
Budget Change by % 65.87%
2021 FTE 14.7
2020 FTE 17.7
FTE Change (3.0)
FTE Change by % (16.95%)

Budget Summary

Change Request for 2021:
No change requests at this time.

The Aquatic Centre, along with the Recreation Centre, were closed on March 18, due to COVID-19 and the PHO order limiting 
gatherings to 50 people or less. Prior to closing the Recreation Centre due to the COVID-19 the School Swim Lesson Program had over 
400 participants from January to March of 2020. That was a 25% increase in participation from the previous two years. 

Three artistic swimming (previously known as synchronized swimming) coaches on staff received a joint grant from Canada Artistic 
Swimming and BC Artistic Swimming to become certified in a new Artistic Swimming program called AquaGo.

Recreation Services was able to take advantage of the facility closure and expand the project to replace the filters at the Vernon 
Aquatic Centre from two to three filters and save future expenses by completing all three upgrades at one time. 

The Aquatic Department implemented the use of a new on-line staff scheduling software. This new online solution will improving staff 
communication and streamline the scheduling process in a number of ways. The most anticipated benefit will be reducing staff time 
required on the phone to call and cover shifts. 

The Aquatics Department was able to host a successful Masters Swim Meet, Family Day Swim and JOPO Swim in the first quarter of 
2020 before the facility closure. The Aquatics Department also ran a successful National Lifejacket Day social media campaign from 
May 8-15th while the facility was closed. The campaign included a colouring contest that awarded a lifejacket to a two year old and 
four year old this spring.

The Aquatics Department developed a COVID-19 Safety Plan following processes outlined by the following agencies: WorkSafe BC 
“COVID-19 Safety Plan”, Interior Health “Guideline for Swimming Pools”, BC & Yukon Lifesaving Society “Guidelines for Reopening BC’s 
Pools”, BC Recreation & Parks Association “Recreation & Parks Sector: Guidelines for Restarting Operations”, and BC Municipal Safety 
Association “Municipal Safety Association Best Practices”. All guidelines and procedures outlined in the document were in compliance 
with WorkSafe BC and the Provincial Health Officer (PHO) orders. With the Safety Plan in place, the Aquatics Centre was reopened in 
mid-October.

Highlights of Current Year:

Unfortunately, due to COVID-19 the number of participants who can visit the Recreation Centre safely at one time will be greatly 
reduced. For this reason Recreation Services anticipates a 50% reduction in user visits and program attendance.

In order to provide adequate physical distancing, the maximum capacity of public swims has been reduced to 50 patrons. Instructor to 
patron ratios have been reduced and parents will need to participate in swim lessons for children who are unable to support 
themselves in deep water. These factors are expected to have significant impact on projected revenues.

Lifeguard staffing levels have been reduced where safety permits, but staff are still required to do regular cleaning of touch points. 
This results in a reduction in expenses but not enough to offset the loss of revenue and results in a reduction of 3.1 FTE. With new 
COVID-19 recommendations, swim instructors can only teach a maximum of four (4) students, where previously they could teach six 
(6) to ten (10) students. With reduced class sizes to allow appropriate physical distancing there is a slight decrease in staff 
expenditures, but a greater decrease in program participation and revenue.

Outlook for Upcoming Budget:

The Aquatics Department is responsible for the management and 
operation of the Vernon Aquatic Centre. This includes the day to day 
operation, maintenance, scheduling, supervision, lifeguarding and 
aquatic program instruction. The Aquatic Centre which includes a 25 
metre eight lane lap pool, a leisure pool, hot tub, steam room, sauna 
and fitness gym is open approximately 5,000 hours per year over 342 
days. The Aquatic Centre has over 220,000 user visits per year 
including public swimming, lane swimming, rental users, aquatic 
fitness classes, public and private swim lessons, school swim lessons, 
Kokanee Swim Club participants, and spectators.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 1,000 1,000 1,000 0 (1,000) (100.00%)
INTERNAL REVENUES 26,116 10,276 27,098 23,400 (3,698) (13.65%)
SALE OF GOODS 14,250 3,747 17,000 8,500 (8,500) (50.00%)
SALE OF SERVICES 1,024,329 408,373 1,029,271 492,150 (537,121) (52.18%)
Total 1,065,695 423,396 1,074,369 524,050 (550,319) (51.22%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 278,160 182,986 265,000 268,964 3,964 1.50%
CONTRACTS FOR SERVICES 53,182 47,365 63,943 52,058 (11,885) (18.59%)
GOODS, MATERIALS & SUPPLIES 89,894 93,063 110,126 102,384 (7,742) (7.03%)
INTERNAL CHARGES 3,530 4,240 5,600 5,600 0 0.00%
SALARIES, WAGES & BENEFITS 1,223,484 789,083 1,233,416 1,096,448 (136,968) (11.10%)
Total 1,648,250 1,116,738 1,678,085 1,525,454 (152,631) (9.10%)

Net 582,555 693,341 603,716 1,001,404 397,688 65.87%

Department Summary: AQUATIC CENTRE (865)

2020 - 2021 Budget Changes:
GOVERNMENT TRANSFERS
- Decrease in Provincial Grant revenue as the Vernon Aquatic Centre will not be able to safely host a free family day swim during the 
COVID-19 pandemic

INTERNAL REVENUES
- Decrease in internal pool rentals to reflect reduced aquatic fitness class capacity due to COVID-19

SALE OF GOODS
- Decrease in locker rentals as they will not be available to the public during initial stages of reopening

SALE OF SERVICES
- Decrease in public admissions, program fees and pass sales to reflect reduced capacity at the Vernon Aquatic Centre due to 
COVID-19

CONTRACTS FOR SERVICES
- Decrease in promotional and contracted repair services to reflect reduced capacity at the Vernon Aquatic Centre due to COVID-19

GOODS, MATERIALS & SUPPLIES
- Decrease in staff development to reduce operating costs, and candidate fee costs to reflect reduced swim lesson capacity

SALARIES, WAGES & BENEFITS
- SERVICE LEVEL ADJUSTMENT - Decrease to reflect the reduced number of lifeguards and swim instructors required for supervision of 
participants and to reflect the early closure of the Aquatic Centre on weekends after 4:00pm in order to help reduce the overall 
budget

Department Summary
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Department Summary: WINTER CARNIVAL BUILDING (871)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 871
Stage: Approved Approved: Yes

2021 Approved Net Budget $2,750
Prior Year Approved Net Budget $678
Budget Change $2,072
Budget Change by % 305.60%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Some cedars had to be removed from the north end of the Winter Carnival building as the Fire Department identified them as a fire 
hazard.

Highlights of Current Year:

The Winter Carnival Society has been made aware that the building has passed its useful life and that they should seek out other 
accommodations for their operations and storage. In the past, due to large snow pack run off, the creek on the south end of the 
Recreation Complex property has overflowed its banks running up against the Winter Carnival Building.  The basement floor of the 
building is below the water table and has flooded.  The Winter Carnival Society has been made aware that, as per the resolution 
passed by Council, they can continue to stay in the building as long as it is safe to so and there is no cost to the City of Vernon. The 
Winter Carnival Society has accepted all responsibility for the building. 

As the building is adjacent to the BX Creek there may be restrictions on any future use within the building footprint once the Society 
finds a new location.

Outlook for Upcoming Budget:

The Winter Carnival Building is under the operation of Recreation 
Services as per the Recreation Facilities & Programming Fee for 
Service Agreement. The Winter Carnival Building is currently occupied 
by the Winter Carnival Society.  The building is supplied free of charge 
with the tenants responsible for all costs except property insurance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 669 735 678 750 72 10.62%
CONTRACTS FOR SERVICES 0 0 0 2,000 2,000 100.00%
Total 669 735 678 2,750 2,072 305.60%

Net 669 735 678 2,750 2,072 305.60%

Department Summary: WINTER CARNIVAL BUILDING (871)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase anticipated in property insurance premiums for 2021

CONTRACTS FOR SERVICES
- Budget added for contracted repair services as needed for facility maintenance for 2021

Department Summary
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Department Summary: CURLING CLUB (872)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 872
Stage: Approved Approved: Yes

2021 Approved Net Budget $(14,446)
Prior Year Approved Net Budget $(29,484)
Budget Change $15,038
Budget Change by % 51.00%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Creative Chaos, Friends of the Library Book Sale, the Judo Tournament and Elks RibFest were all cancelled due to COVID-19. 
Organizers are in contact with staff to re-book once the PHO orders are lifted. 

The Curling Club was rented to BC Housing for the months of April to September to create a large group shelter for the at risk 
population. While the rental fee was a welcome source of revenue while other facilities were closed, the operation of a shelter on the 
Recreation Complex did create additional challenges and some collateral damage due to vandalism and unwanted behaviours.

Highlights of Current Year:

Due to the PHO orders limiting gatherings to 50 people or less, Recreation Services has not budgeted for events to be held at the 
Curling Club for 2021 as it is anticipated that a return to the new normal will not occur until at least the fall. Recreation Services has 
planned to still rent the facility from the Club in the spring and summer as we have a contractual obligation with the Curling Club and 
it is believed that it would cause a financial burden on the Club if they did not receive the rental fee.

Outlook for Upcoming Budget:

The Curling Rink is owned by the Vernon Curling Club. The 19,200 sq ft 
main floor of the Curling Club is rented by Recreation Services from 
April to September each year through a contract with the Vernon 
Curling Club and is rented out for dry floor events. For the fall and 
winter of the year the Vernon Curling Club operates the entire facility.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 115,763 308,648 105,249 92,106 (13,143) (12.49%)
Total 115,763 308,648 105,249 92,106 (13,143) (12.49%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 46,520 37,015 39,115 40,806 1,691 4.32%
CONTRACTS FOR SERVICES 23,083 13,633 20,350 20,554 204 1.00%
GOODS, MATERIALS & SUPPLIES 5,500 52,294 5,500 5,500 0 0.00%
SALARIES, WAGES & BENEFITS 0 32,822 0 0 0 0.00%
TRANSFERS TO RESERVES 10,800 0 10,800 10,800 0 0.00%
Total 85,903 135,764 75,765 77,660 1,895 2.50%

Net (29,861) (172,884) (29,484) (14,446) 15,038 51.00%

Department Summary: CURLING CLUB (872)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Decrease in rental fees as no events are anticipated during the summer of 2021, 2020 actuals include one time grant funds from BC 
Housing for sheltering the vulnerable population as other shelters closed due to the COVID-19 pandemic

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in property insurance premiums anticipated in 2021

TRANSFERS TO RESERVES
- Annual contribution to Ice Plant reserve to fund maintenance and equipment replacement as ice plant components reach the end of 
their useful lives

Department Summary
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Department Summary: HALINA 50+ ACTIVITY CENTRE (875)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 875
Stage: Approved Approved: Yes

2021 Approved Net Budget $92,453
Prior Year Approved Net Budget $86,539
Budget Change $5,914
Budget Change by % 6.83%
2021 FTE 0.5
2020 FTE 0.5
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Halina Centre was forced to close on March 18 as a result of the PHO order limiting gatherings to 50 people or less due to 
COVID-19. 

With the assistance of Recreation Services, the board and centre manager developed Risk Mitigation Plans in order to deliver basic 
services to the membership and reopen the facility in mid-October in conjunction with the Recreation Centre. However with the 
centre's members being in the highest risk age category for the affects of COVID-19, some members will choose not to attend. 

BINGO, the main fundraising activity, can't be offered at this time during COVID-19.  Other Halina Centre programs and services have 
been slow to restart, and the centre is looking at room rentals as a way to generate needed operational revenue. 

The payment of the $2 per member fee will be waived for 2020.

Highlights of Current Year:

Recreation Services will be helping the Halina Centre with the advertising of older adult recreation opportunities, services and 
activities within the centre. The support is being provided to help restore the membership after the COVID-19 closures and need to 
rebuild the need to show that COVID mitigation protocols are in place for safe participation. With seniors being the most at risk 
population for COVID health impacts, the attracting of new members is predicted to be an uphill challenge. The continued 
collaboration and support of advertising by Recreation Services meets the goals of providing the community with social and physical 
recreation opportunities for this age group s and supports the recommendation from the Recreation Master Plan to "facilitate the 
enhancement of community organizations that provide recreation opportunities to area residents".

Discussions with the Halina Centre manager on COVID-19 risk mitigation have provided clear direction in task and protocols required 
by the Halina Centres volunteers and by Recreation Services custodians. The agreed actions are that the custodians will continue to 
provide the same services and level of cleaning as in the past, and all additional cleaning and disinfecting protocols will be the 
responsibility of the Halina Centre to arrange with its volunteers. 

The 2021 annual fee of $2 per member will be waved by Recreation Services, to help support the society to get re-established 
financially.

Outlook for Upcoming Budget:

The Halina Senior Citizens Recreational Society (the Society) operates 
the Halina 50+ Activity Centre through a contract with the City.  
Recreation Services supplies the facility, all maintenance support 
services and custodial services to the Society. The Society pays the 
City $2 per member with an estimated membership of approximately 
450 members.  The Director of Recreation sits as an ex-officio member 
of the Halina Board, supplying assistance with board structure and 
governance.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 984 0 900 0 (900) (100.00%)
Total 984 0 900 0 (900) (100.00%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 42,915 26,964 35,682 36,578 896 2.51%
CONTRACTS FOR SERVICES 7,125 4,672 5,590 7,053 1,463 26.17%
GOODS, MATERIALS & SUPPLIES 6,897 4,136 7,000 7,780 780 11.14%
SALARIES, WAGES & BENEFITS 43,936 26,670 39,167 41,042 1,875 4.79%
Total 100,873 62,441 87,439 92,453 5,014 5.73%

Net 99,889 62,441 86,539 92,453 5,914 6.83%

Department Summary: HALINA 50+ ACTIVITY CENTRE (875)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Decrease as the $2 membership fee per member normally transferred to Recreation Services from the Halina Senior Citizens 
Recreational Society is waved for 2021 

COMMUNICATIONS, INSURANCE & UTILITIES
- Increases in heating costs and property insurance premiums anticipated during 2021

CONTRACTS FOR SERVICES
- Increases in surveillance and alarm response as well as contracted electrical services anticipated in 2021

GOODS, MATERIALS & SUPPLIES
- Increased budget for additional cleaning supplies for increased disinfecting requirements due to the COVID-19 pandemic

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: RECREATION CENTRE GROUNDS (878)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 878
Stage: Approved Approved: Yes

2021 Approved Net Budget $4,179
Prior Year Approved Net Budget $4,085
Budget Change $94
Budget Change by % 2.30%
2021 FTE 0.1
2020 FTE 0.1
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Thinning of the canopy along the creek adjacent to the Performing Arts Centre was required in the fall in order to improve site lines 
and improve safety on the grounds. Removal of two cotton woods that were splitting was also done.

Highlights of Current Year:

Invasive weed management and the thinning of the canopy along the creek is an annual priority. This focus on weed control and 
canopy growth reduction will improve safety by creating better sight lines through the foliage.  

Working with a Biologist, a permit for the removal of some problematic trees along the creek will be applied for to the Ministry of 
Environment.

Outlook for Upcoming Budget:

Recreation Centre Grounds includes the maintenance and care of the 
grounds including grass mowing, landscaping, irrigation and arborist 
services. The maintenance of the grounds, mostly done through 
contractors, is overseen by the Recreation Facilities Manager.  The 
Regional District of the North Okanagan (RDNO) pays a share of the 
costs associated with grounds maintenance through a recoverable 
work order as the property is shared with RDNO facilities including the 
Performing Arts Centre and the Okanagan Boys & Girls Club.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 32,000 35,790 35,790 36,506 716 2.00%
TRANSFERS FROM RESERVES 53 0 0 0 0 0.00%
Total 32,053 35,790 35,790 36,506 716 2.00%

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 570 1,176 1,200 1,200 0 0.00%
CONTRACTS FOR SERVICES 15,707 27,255 24,174 26,200 2,026 8.38%
GOODS, MATERIALS & SUPPLIES 2,035 3,879 3,509 2,700 (809) (23.06%)
INTERNAL CHARGES 1,368 1,678 2,155 1,500 (655) (30.39%)
SALARIES, WAGES & BENEFITS 7,001 7,913 8,837 9,085 248 2.81%
Total 26,680 41,900 39,875 40,685 810 2.03%

Net (5,373) 6,110 4,085 4,179 94 2.30%

Department Summary: RECREATION CENTRE GROUNDS (878)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Increase in recovery received for Parks Services to fund maintenance of Recreation Centre complex lots

CONTRACTS FOR SERVICES
- Increase in contracted landscaping service costs anticipated in 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary

386



Department Summary: RECREATION CENTRE PARKING LOTS (879)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 879
Stage: Approved Approved: Yes

2021 Approved Net Budget $49,978
Prior Year Approved Net Budget $47,594
Budget Change $2,384
Budget Change by % 5.01%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Recreation Centre Parking Lots saw minimal use since March and have been well maintained through the year.

Highlights of Current Year:

Parking lot budgets are being maintained at current levels with a minor increase for inflation. 

Parking lot sweeping needs to be done as early in the spring as possible to help cut down on tracking dirt into the facilities. If the City 
crews are unable to fit in the Recreation Complex lots, contractors will be utilized. This will allow for winter dust removal to occur 
sooner and allow City street sweeping to be the priority for City equipment.

Exterior lighting upgrades for the parking lots are recommended as a Major Maintenance item in the future. 2020 was the planned 
start year, but due to the additional expenses to mitigate the impacts of COVID, the project has been postponed until 2022. Starting in 
2022 upgrades will be done in phases and will see the replacement of aging infrastructure that has become increasingly difficult and 
expensive to maintain. The LED lighting will improve energy efficiency and meet Dark-Sky standards. Phase one of the project will deal 
with the lights in front Recreation Centre parking lot.

Outlook for Upcoming Budget:

Recreation Centre Parking Lots includes all costs associated with the 
maintenance of the parking lots including snow ploughing, removal 
and sanding, sweeping, line painting and cleaning of catch basins.  The 
Regional District of North Okanagan pays 25% of all costs associated 
with the parking lots through a recoverable work order as the lots are 
shared by RDNO facilities including the Performing Arts Centre and 
Okanagan Boys & Girls Club.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,703 1,402 1,943 1,943 0 0.00%
CONTRACTS FOR SERVICES 42,558 42,922 44,647 43,425 (1,222) (2.74%)
GOODS, MATERIALS & SUPPLIES 26 0 206 200 (6) (2.91%)
INTERNAL CHARGES 0 331 0 1,264 1,264 100.00%
SALARIES, WAGES & BENEFITS 1,573 2,924 798 3,146 2,348 294.24%
Total 45,860 47,579 47,594 49,978 2,384 5.01%

Net 45,860 47,579 47,594 49,978 2,384 5.01%

Department Summary: RECREATION CENTRE PARKING LOTS (879)

2020 - 2021 Budget Changes:
CONTRACTS FOR SERVICES
- Decrease in contracted sweeping and catch basin cleaning services now performed by the City's Operations Division

INTERNAL CHARGES
- Fleet Charges budget for internal sweeping and catch basin cleaning services

SALARIES, WAGES & BENEFITS
- Increase due to services now performed internally which were previously contracted out, including the sweeping of parking lots and 
cleaning of catch basins

Department Summary

388



Department Summary: RECREATION CENTRE FACILITY (880)
Budget Year: 2021 Manager: Shayne Wright

Division: Recreation Accounting Reference: 880
Stage: Approved Approved: Yes

2021 Approved Net Budget $304,929
Prior Year Approved Net Budget $265,457
Budget Change $39,472
Budget Change by % 14.87%
2021 FTE 3.4
2020 FTE 3.4
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Recreation Centre was closed on March 18, as a result of COVID-19 and the PHO order for no group gatherings over 50 people. 
The Auditorium and Dogwood Gym will be booked for recreation programs that need the additional space for physical distancing.

Highlights of Current Year:

The budget for 2021 shows an expected reduction in large event rentals as some events can't be hosted due to the PHO order to limit 
gatherings to 50 people or less. Without the large events, the Recreation Centre Auditorium and Dogwood Gym are expected to be 
used by community groups to physically distance for training and team functions, while the new Willow Room is expected to attract 
small meeting rentals.    
  
For the 2021 budget, a slight increase has been indicated in Labour B, due to anticipated wage increases as per the Collective 
Agreement and additional Operations Support staff needed to provide increase cleaning of common areas.

COVID-19 and the risk mitigations protocols required are expected to have a major impact on the budget. To reduce the severity of
the budget impact, the following Service Level Adjustments have been applied:

- Booking fees have been increased by 5%.
- The removal of staff attending the annual RFABC conferences for 2021.
- Removing the furniture replacement budget.
- Reduced operating hours of the Recreation Centre have been implemented and will allow for some savings in staffing to offset other 
increases due to COVID-19.

Outlook for Upcoming Budget:

Recreation Centre (Rec Centre) Facility includes all aspects of the 
operation of the 'dry side' of the Rec Centre including all maintenance 
and custodial services as well as the revenue generated through rental 
of the Auditorium, Kitchen, Dogwood Gymnasium and the new Willow 
Room (multi-purpose space).

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 14,656 5,378 18,566 15,490 (3,076) (16.57%)
SALE OF SERVICES 116,972 36,987 107,512 80,889 (26,623) (24.76%)
Total 131,628 42,365 126,078 96,379 (29,699) (23.56%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 91,957 57,816 77,245 81,749 4,504 5.83%
CONTRACTS FOR SERVICES 24,569 29,368 38,041 31,741 (6,300) (16.56%)
GOODS, MATERIALS & SUPPLIES 31,109 25,925 26,600 31,140 4,540 17.07%
INTERNAL CHARGES 10 0 500 500 0 0.00%
SALARIES, WAGES & BENEFITS 218,855 170,074 249,149 256,178 7,029 2.82%
Total 366,499 283,184 391,535 401,308 9,773 2.50%

Net 234,871 240,819 265,457 304,929 39,472 14.87%

Department Summary: RECREATION CENTRE FACILITY (880)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Decrease in internal rentals anticipated to reflect the reduced need for space by programs as some classes will not be offered due to 
COVID-19

SALE OF SERVICES
- Decrease in facility rentals anticipated for bookings lost due to the COVID-19 pandemic

COMMUNICATIONS, INSURANCE & UTILITIES
- Increases in natural gas cost and property insurance premiums anticipated in 2021

CONTRACTS FOR SERVICES
- Decrease due to reduced need anticipated for contracted facility repair services which can be prepared by maintenance staff

GOODS, MATERIALS & SUPPLIES
- Increase in cleaning supplies budget needed for additional cleaning required due to the COVID-19 pandemic offset by the following 
adjustment
- SERVICE LEVEL ADJUSTMENTS - $5,725 staff development and furniture purchase budget reductions to help reduce the overall deficit

INTERNAL CHARGES
- Fleet Charges budget added for maintenance truck operating costs

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: LAKEVIEW WADING POOL (893)
Budget Year: 2021 Manager: Gary Lefebvre

Division: Recreation Accounting Reference: 893
Stage: Approved Approved: Yes

2021 Approved Net Budget $45,262
Prior Year Approved Net Budget $44,361
Budget Change $901
Budget Change by % 2.03%
2021 FTE 0.9
2020 FTE 0.9
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Aquatics Department developed a COVID-19 Safety Plan following processes outlined by the following agencies: WorkSafe BC 
“COVID-19 Safety Plan”, Interior Health “Guideline for Swimming Pools”, BC & Yukon Lifesaving Society “Guidelines for Reopening BC’s 
Pools”, BC Recreation & Parks Association “Recreation & Parks Sector: Guidelines for Restarting Operations”, and BC Municipal Safety 
Association “Municipal Safety Association Best Practices”. All guidelines and procedures outlined in the document were in compliance 
with WorkSafe BC and the Provincial Health Officer (PHO) orders. 

With a safety plan in place the Lakeview Wading Pool and Lavington Wading Pool were the first recreation facilities to reopen in 
Vernon on July 4, 2020. The Lakeview Wading Pool continues to be a popular location for parents with young children to visit and cool 
off during the warm summer months. This small outdoor facility had over 2600 user visits during the month of July 2020. 

Recreation Services received unanimous support from Council and our Community Partners to submit an application to the Canada - 
British Columbia Investing in Canada Infrastructure Program – Community, Culture and Recreation. Recreation Services staff have 
developed a conceptual design with a detailed cost estimate and have submitted an application for the second intake of funding this 
October.

Highlights of Current Year:

The Lakeview Wading Pool has reached the end of its operational lifespan. The Pool has had a number of plumbing issues related to 
the age of it's infrastructure. The staff has found creative solutions for keeping the pool operational for a number of years and were 
informed during start up that the fiberglass pool basin may need to be replaced before next season. If the basin can be repaired one 
more time, the pool will be able to reopen for the summer of 2021. If not, extensive construction will be required to continue to 
operate this facility.

Recreation Services submitted an application for the second intake of funding for the Canada - British Columbia Investing in Canada 
Infrastructure Program – Community, Culture, to replace the existing pool and add a splash pad to enhance the facility.  The results of 
that funding application will be announced in early 2021. If the funding request is successful, Recreation Services recommends 
beginning the project immediately and commencing demolition rather than reopening the facility for another season.

Outlook for Upcoming Budget:

The Aquatics Department is responsible for the management and 
operation of the Lakeview Wading Pool including the day to day 
operation, maintenance, staffing and scheduling of lifeguards. The 
pool is open free of charge from the Friday before Canada Day to 
Labour Day approximately 9.5 weeks each summer. Lakeview is open 
approximately 565 hours a season.

Purpose:

Department Summary

391



Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 1,308 1,077 1,391 1,442 51 3.67%
CONTRACTS FOR SERVICES 4,369 2,767 2,729 2,729 0 0.00%
GOODS, MATERIALS & SUPPLIES 2,724 5,691 3,950 3,950 0 0.00%
INTERNAL CHARGES 0 15 25 25 0 0.00%
SALARIES, WAGES & BENEFITS 31,163 31,800 36,266 37,116 850 2.34%
Total 39,564 41,351 44,361 45,262 901 2.03%

Net 39,564 41,351 44,361 45,262 901 2.03%

Department Summary: LAKEVIEW WADING POOL (893)

2020 - 2021 Budget Changes:
COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in property insurance premium anticipated in 2021

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: LAVINGTON POOL (898)
Budget Year: 2021 Manager: Gary Lefebvre

Division: Recreation Accounting Reference: 898
Stage: Approved Approved: Yes

2021 Approved Net Budget $51,993
Prior Year Approved Net Budget $47,687
Budget Change $4,306
Budget Change by % 9.03%
2021 FTE 0.9
2020 FTE 0.9
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

The Aquatics Department developed a COVID-19 Safety Plan to allow for the opening of the Lavington Wading Pool during the 
COVID-19 pandemic. This plan for safe operation was developed by following processes outlined by the following agencies: WorkSafe 
BC “COVID-19 Safety Plan”, Interior Health “Guideline for Swimming Pools”, BC & Yukon Lifesaving Society “Guidelines for Reopening 
BC’s Pools”, BC Recreation & Parks Association “Recreation & Parks Sector: Guidelines for Restarting Operations”, and BC Municipal 
Safety Association “Municipal Safety Association Best Practices”. All guidelines and procedures outlined in the document were in 
compliance with WorkSafe BC and the Provincial Health Officer (PHO) orders. 

With a safety plan in place the Lavington Wading Pool and Lakeview Wading Pool were the first recreation facilities to reopen in 
Vernon on July 4, 2020. The Lavington Pool was opened primarily for public swim for the month of July. Recreation Services was also 
able to offer modified swim lessons to 65 children and their parents at the Lavington Pool this summer.

Highlights of Current Year:

This facility is part of the Fee for Service Agreement with the Regional District of North Okanagan and the District of Coldstream.  The 
2021 budget projects no increase for expenditures but 50% decrease in projected revenues due to COVID-19 safety plans.

Outlook for Upcoming Budget:

The Aquatics Department is responsible for the management and 
operation of the Lavington Outdoor Pool including the day to day 
operation, maintenance, staffing and scheduling of lifeguards. The 
pool is open free of charge for public swimming from Canada Day to 
Labour Day approximately 9.5 weeks each summer. Lavington Pool is 
open approximately 482 hours a season. A small amount of revenue is 
generated through preschool swimming lessons.  The pool is located 
in Lavington Park and is owned by the District of Coldstream.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
SALE OF SERVICES 6,231 2,426 5,662 2,800 (2,862) (50.55%)
Total 6,231 2,426 5,662 2,800 (2,862) (50.55%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 6,338 5,191 6,512 6,512 0 0.00%
CONTRACTS FOR SERVICES 0 0 1,500 1,500 0 0.00%
GOODS, MATERIALS & SUPPLIES 4,526 7,389 6,010 6,010 0 0.00%
SALARIES, WAGES & BENEFITS 37,187 35,248 39,327 40,771 1,444 3.67%
Total 48,050 47,828 53,349 54,793 1,444 2.71%

Net 41,819 45,402 47,687 51,993 4,306 9.03%

Department Summary: LAVINGTON POOL (898)

2020 - 2021 Budget Changes:
SALE OF SERVICES
- Decrease swim lesson fees due to reduced capacity outlined in the COVID-19 safety plan

SALARIES, WAGES & BENEFITS
- Increases for cost of living, service time and benefits costs

Department Summary
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Department Summary: LAKER'S CLUBHOUSE (456)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation - Laker's Clubhouse Accounting Reference: 456
Stage: Approved Approved: Yes

2021 Approved Net Budget $33,079
Prior Year Approved Net Budget $26,964
Budget Change $6,115
Budget Change by % 22.68%
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Lakers continued to be a valuable resource for Recreation Services and the City of Vernon.  Lakers has been utilized by the City for 
several staff training sessions, Council workshops and meetings.  

In March, like all other facilities the Clubhouse was closed due to COVID-19.  Once a risk mitigation plan was approved by Council in 
June, the facility was able to be opened in July.

The Clubhouse was used throughout the summer as a location for Summer Camps.  The facility being adjacent to green space, 
Marshall Fields and close to the lake made it a preferred location this summer.

A Council approved project to replace the roof at the Clubhouse was completed in the fall.

Highlights of Current Year:

Due to the PHO order limiting gatherings to 50 people or less it is anticipated that the rentals for events will be greatly reduced at the 
Clubhouse. 

With COVID-19 impacting the use of certain facilities and groups requiring larger meeting spaces in order to allow for physical 
distancing, it is hoped that the Clubhouse will be used as much as possible by groups.

Outlook for Upcoming Budget:

Lakers Clubhouse is a multipurpose facility that is located in the 
Okanagan Landing area of Vernon and has undergone extensive 
renovations over the past few years.   The facility is used for 
recreation programs, camps and rentals as well as for City of Vernon 
meetings and workshops. The beautiful park like setting and entire 
wall of glass make this facility a favorite for small weddings, and 
events.  This facility is NOT part of the Recreation Facilities & 
Programming Agreement.  All funding comes from the City of Vernon.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
INTERNAL REVENUES 1,219 658 1,650 850 (800) (48.48%)
SALE OF SERVICES 14,452 2,755 11,202 5,417 (5,785) (51.64%)
TRANSFERS FROM RESERVES 24,129 0 0 0 0 0.00%
Total 39,800 3,413 12,852 6,267 (6,585) (51.24%)

Expenditures
COMMUNICATIONS, INSURANCE & UTILITIES 11,243 15,524 12,630 13,568 938 7.43%
CONTRACTS FOR SERVICES 19,707 14,215 20,283 19,226 (1,057) (5.21%)
GOODS, MATERIALS & SUPPLIES 9,046 422 1,613 1,646 33 2.05%
INTERNAL CHARGES 3,417 539 2,750 2,295 (455) (16.55%)
SALARIES, WAGES & BENEFITS 10,629 2,158 2,540 2,611 71 2.80%
Total 54,042 32,858 39,816 39,346 (470) (1.18%)

Net 14,241 29,445 26,964 33,079 6,115 22.68%

Department Summary: LAKER'S CLUBHOUSE (456)

2020 - 2021 Budget Changes:
INTERNAL REVENUES
- Decrease in internal clubhouse rentals anticipated in 2021

SALE OF SERVICES
- Decrease in clubhouse rentals and cleaning fees due to reduced usage anticipated in 2021

COMMUNICATIONS, INSURANCE & UTILITIES
- Increase in property insurance premium anticipated in 2021

CONTRACTS FOR SERVICES
- Decrease in contracted cleaning services due to lower usage anticipated

INTERNAL CHARGES
- Decrease in Fleet Charges expected for mowing

SALARIES, WAGES & BENEFITS
- Increases in cost of living, service time and benefits costs

Department Summary
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Department Summary: PROJECTS - RECREATION (981)
Budget Year: 2021 Manager: Doug Ross

Division: Recreation Accounting Reference: 981
Stage: Approved Approved: Yes

2021 Approved Net Budget $151,212
Prior Year Approved Net Budget $775,437
Budget Change $(624,225)
Budget Change by % (80.50%)
2021 FTE 0.0
2020 FTE 0.0
FTE Change 0.0
FTE Change by % 0.00%

Budget Summary

Change Request for 2021:
No change requests at this time.

Projects completed in 2020 included the Aquatics Centre Hot Tub and Leisure Pool Filter Replacement, Secondary Main Drain for the 
Lap Pool, Exit Doors at the Priest Valley Arena, Dogwood Gym Disabled Washroom, Recreation Centre Office Air Handling 
Reconfiguration, a new Dishwasher for the Recreation Centre Kitchen, Priest Valley RealIce Cold Water System and the Active Living 
Centre Feasibility Study was completed. 

Unfortunately, Recreation Services was without a Manager, Recreation Facilities for much of 2019 and into May of 2020.  Due to this, 
some projects were deferred and carried forward to 2021 including a new Zamboni Bay adjacent to the Centennial Rink, Recreation 
Centre Riparian Compensation work, Active Living Centre design and geotechnical work, Centenniel Outdoor Rink Chiller maintenance 
and the Lakeview Wading Pool revitalization. 

The project to install the new Leisure Pool & Change Room HVAC system is well underway, however due to delays created by 
COVID-19 with engineering work, manufacturing and shipping, the project will need to be carried forward and completed in 2021.

Highlights of Current Year:

The base Major Maintenance budget for 2021 was to have increased by 0.1% and would have been $776,212. In order to reduce the 
overall Recreation Services budget significantly, the Projects budget has been reduced by $625,000. Projects that have been deferred 
include the Aquatic Centre Sauna Rebuild, replacement of the Kal Tire Place Flat Roof, the purchase of Sport Flooring for Kal Tire Place 
North, Recreation Centre Landscaping and a planned repayment of $150,000 to the Major Maintenance Reserve Fund has been 
deferred until next year. Reductions to Future Project Consulting and the Recreation Centre Mechanical Assessment have also been 
required. 

Projects that will go ahead include: 
- $145,000 Centennial Rink Zamboni bay
- $51,212 Mechanical assessment
- $35,000 KTP hot water tank
- $25,000 KTP Handicap railings
- $20,000 Consulting fees for projects
- $20,000 PV Boxing club alcove
- $18,000 Riparian area compensation
- $314,212 TOTAL

Outlook for Upcoming Budget:

The Projects Department identifies the Major Maintenance projects 
and initiatives planned for Recreation Services.  As set out in the 
Recreation Facilities and Programming Agreement, the City of Vernon 
MUST spend a set amount of money each year on Major 
Maintenance.  The original amount was based on the 2013 approved 
Capital budget of $690,564 and is to be increased by the CPI Canada 
August each year.

Purpose:

Department Summary
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Changes to Department:
2020-2021 Budget Change

GL Category 2019 Actuals 2020 Actuals 2020 Budget 2021 Budget $ %
Revenues
GOVERNMENT TRANSFERS 11,862 28,134 8,923,714 0 (8,923,714) (100.00%)
SALE OF SERVICES 3,750 61,783 0 0 0 0.00%
TRANSFERS FROM RESERVES 358,611 511,186 1,357,512 163,000 (1,194,512) (87.99%)
Total 374,223 601,102 10,281,226 163,000 (10,118,226) (98.41%)

Expenditures
CONTRACTS FOR SERVICES 635,806 684,127 0 0 0 0.00%
GOODS, MATERIALS & SUPPLIES 93,846 398,023 20,000 0 (20,000) (100.00%)
INTERNAL CHARGES 27 0 0 0 0 0.00%
PROJECTS 0 14,323 11,036,663 314,212 (10,722,451) (97.15%)
SALARIES, WAGES & BENEFITS 3,915 0 0 0 0 0.00%
TRANSFERS TO RESERVES 401,609 248,953 0 0 0 0.00%
Total 1,135,202 1,345,425 11,056,663 314,212 (10,742,451) (97.16%)

Net 760,979 744,323 775,437 151,212 (624,225) (80.50%)

Department Summary: PROJECTS - RECREATION (981)

2020 - 2021 Budget Changes:
TRANSFERS FROM RESERVES
- Funding for one time projects from General reserves

PROJECTS 
- This line only shows budget, actuals are expended in the related expense lines (eg. CONTRACTS FOR SERVICES; GOODS, MATERIALS & 
SUPPLIES; etc.)

Department Summary
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Annual
FTE Proposed Request Operating Non-Tax 2021 Tax

Page # Name Number Department Responsible Impact Reserve Amount Cost Funding Funding

401 Radio Ad Campaign 2869 Communications/ Grant (132)  $        32,000  $        32,000  $                    -    $          32,000 

402 * Anti-Tag Team 2871 Community Safety Office (350)             16,380             16,380                        -                 16,380 

403 * Folks on Spokes/ Hotline 2872 Community Safety Office (350)             27,000             27,000                        -                 27,000 

404 * Weekly Cleanup Grant 2875 Grants (145)               8,000               8,000                        -                   8,000 

405 * Park Bouys - Hurlburt & Paddlewheel 2876 Hurlburt Park (636) Parks Legacy             19,500               8,700               10,800                 8,700 

406 * Seasonal Security Supplementation 2877 Bylaw Compliance (345)             40,000             40,000                        -                 40,000 

407 * Library Sunday Opening 2879 Grants (145)             18,300             18,300                        -                 18,300 

 $      161,180  $      150,380  $          10,800  $        150,380 

408 Website Management Framework Upgrade 2870 Communications/ Grant (132) 2019 PYUUB  $        34,000  $                  -    $          34,000  $                    -   

409 Transit Operating Increase Funding 2890 Public Transit Conventional (148) Provincial Grant          477,193                      -              477,193                        -   

410
* Active Living Centre - Assent Voting & 
Campaign

2878 Projects - Recreation (981) BC Gas Lease Legacy          145,000                      -              145,000                        -   

411 2021 Recreation Operating Increase Funding 2891 Recreation - General (800)
Rec Facility Operating 

Reserve
         362,594            362,594 

 $   1,018,787  $                    -  $     1,018,787  $                      - 

412 * Current Planner Position 2868 Current Planning (218) 1.0  $      110,000  $      110,000  $        110,000  $                      - 

413 * O'Keefe Ranch Operating Grant Increase 2873 Grants (145)             75,000             75,000               75,000                        -   

1.0  $      185,000  $      185,000  $        185,000  $                      - 

TOTAL CHANGE REQUESTS 1.0  $   1,364,967  $      335,380  $     1,214,587  $        150,380 

Expenditures Previously Approved By Council Resolution

Expenditures Requiring One Time Funding Only (Reserves)

Expenditures Requiring Ongoing Funding (Taxation) 

Change Request Summary
* Represents items requested from Council by resolution or included in Council approved service plans

400



Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

In an effort to support proactive external communication, the Manager, Communications & Grants is 
seeking Council approval to continue advertising with 107.5 Beach Radio. The radio ad campaign was 
previously approved as a one-time operating budget item. This request is for a Service Level Adjustment 
to be included in the 2021 operating budget.

This specific campaign benefits all City departments that require public advertising (i.e., Public Works, 
Engineering, Tourism, Vernon Fire Rescue, Finance, etc.). Messaging used for the ads include: information 
on current and upcoming infrastructure projects, road closures, changes to service, payment deadlines, 
safety reminders, and more.

   • 2 x 60-second spots per day, every day, between 6am – 6pm
   • $50 per spot Monday – Saturday. No charge for Sunday spots. (Half the cost of a regular 60-second 
spot)
   • New spots are produced weekly, to ensure information is timely, relevant and up-to-date
   • Information can be updated as required with 24 – 48 hours’ notice, Monday – Friday

As per the 2020 – 2022 Strategic Communications Plan, the City of Vernon uses an integrated 
communication approach with a healthy mix of contemporary and traditional marketing and public 
relations techniques. This approach allows us to reach a diverse audience in formats and on devices and 
platforms that our community members prefer.

Broadcast radio is a channel of communication that is accessible in a person’s home, in a vehicle, and 
while visiting local businesses that are playing the radio in their store or office. By using consistently 
branded radio spots, voiced by recognizable, local on-air talent, the City is able to capture the listening 
audience’s attention and relay multiple important messages at one time in an easily digestible format.

This ad campaign was started in April 2019, and the response to the ads (internally and externally) has 
been positive. Radio advertising allows us to reach an audience which may otherwise be missed by other 
channels such as social media, print or website. Maintaining a professional relationship with local radio 
also opens the door to future communication opportunities (i.e., in-studio interviews, event promotion) 
outside of formal advertising campaigns.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
32,000.00

2022
32,640.00

2023
33,293.00

2024
33,959.00

2025
34,638.00

COMMUNICATIONS/GRANTS (132)

$32,000.00
$32,000.00
$0.00

Approved

Change Request: AUTO - 2869 - Radio Ad campaign

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

The Anti-Tag-Team (ATT) duties are to document unwanted graffiti and tagging in the community. Further 
to make contact with property and associated businesses affected by unwanted graffiti and tag vandalism 
and provide the property owner the opportunity to have help remove the vandalism.  This project was 
approved in 2020; however, due to complications from COVID-19 this project was not completed.

Through active participation by affected privately owned businesses, 2019's  ATT was successful in 
removing or providing the impetus for cleaning off  86% of identified graffiti vandalism on private business 
within the community.  With the intention of maintaining a feeling of safety in the community and 
providing assistance to merchants who otherwise may not have the resources to remove graffiti/tagging 
vandalism in a timely fashion, the ATT collaboratively and effectively provides the opportunity for the City 
to address the matter of a safe and clean community.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
16,380.00

2022
16,380.00

2023
16,380.00

2024
16,380.00

2025
16,380.00

COMMUNITY SAFETY OFFICE (350)

$16,380.00
$16,380.00
$0.00

Approved

Change Request: AUTO - 2871 - Anti-Tag Team

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

Folks on Spokes/Sharps Hotline provides daily cleanup of sharps from “hot spots” in the downtown BIA by 
teams of peers.  The Folks on Spokes Hotline offers the entire community a resource to call when needles 
are found inappropriately discarded in our community. The program has proven to reduce the discovery 
of improperly discarded needles and thereby address the concerns of businesses and residents.  Although 
needles are the impetus and focus for this program, participants assist with garbage clean-up daily in the 
BIA.  This project was approved in 2020; however, due to complications from COVID-19 this project was 
not completed.

While inappropriately discarded needles continue to be a focus of our community as well as Council,  the 
Folks on Spoke Pilot Project of 2019 has proven successful in reducing the number of inappropriately 
discarded sharps discovered by the community.  Further, by helping to maintain a clean downtown by 
removing garbage found littering the alleyways and doorways and providing a sharps removal resource, 
the City is able to reduce the frustration felt by the citizens by having someone to attend to their 
concerns.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
27,000.00

2022
27,000.00

2023
27,000.00

2024
27,000.00

2025
27,000.00

COMMUNITY SAFETY OFFICE (350)

$27,000.00
$27,000.00
$0.00

Approved

Change Request: AUTO - 2872 - Folks on Spokes/Hotline

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

To continue the program of funding weekly neighbourhood cleanups initiated in 2018 and continued in 
2019 and 2020. This work would be completed by a local not-for-profit organization.

This change request is created for Council consideration to include the program in the City's base funding 
supported by taxation.

As per one of the Activate Safety Task Force recommendations, Council supported a weekly 
neighbourhood cleanup initiative in 2018 for the City Centre, including Polson Park, by the a local not-for-
profit organization.  The cost is estimated at $200 for each weekly cleanup over a 40 week (8 month) 
period from March to November. This grant was approved in the budget for 2020.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
8,000.00

2022
8,000.00

2023
8,000.00

2024
8,000.00

2025
8,000.00

COMMUNITY INFRASTRUCTURE DEVELOPMENT (210)

$8,000.00
$8,000.00
$0.00

Approved

Change Request: AUTO - 2875 - Weekly Cleanup Grant

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Partially Funded by 
Taxation

Installation of two hundred meters of ¾” commercial grade marine rope with small buoys floats at 
Paddlewheel Park and Two hundred fifty meters of ¾” commercial grade marine rope with small buoys 
floats at Hurlburt Park.

These roped buoys will outline the swimming areas at Paddlewheel and Hurlburt Parks and help keep 
boats out of this zone.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
8,700.00

2022
8,846.00

2023
8,994.00

2024
9,145.00

2025
9,299.00

HURLBURT PARK (636)

$19,500.00
$8,700.00
$10,800.00

Approved

Change Request: AUTO - 2876 - Park buoys - Hurlburt & Paddlewheel

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

To provide for additional contracted security services to supplement efforts by RCMP and Bylaw staff from 
May 1 to September 30.  This supplementation was performed in 2020 as per Council's approval at their 
regular meeting on October 28, 2019.

October 28, 2019 Regular Council meeting resolution:

"THAT Council approves a budget of $33,125 for Seasonal Security from May 1 to September 30, 2020, 
funded from the 2018 Unexpended Uncommitted Year End Balance."

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
40,000.00

2022
40,000.00

2023
40,000.00

2024
40,000.00

2025
40,000.00

BYLAW COMPLIANCE (345)

$40,000.00
$40,000.00
$0.00

Approved

Change Request: AUTO - 2877 - Seasonal Security Supplementation

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

Provide for taxation funding of an annual grant for Sunday Library openings six months/year for a five year 
period. There is no longer Library Shelving Reserve funding available. Total grant request for 2021 is 
$18,300 which would be the City's portion (69.5%) of the total cost of $26,318 as provided by the 
Okanagan Regional Library.

As per the Okanagan Regional Library's request dated August 31, 2020. Previously the City accessed the 
Library Shelving Reserve to fund this initiative. This reserve no longer has a balance to fund this initiative 
and should be funded by taxation.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
18,300.00

2022
18,666.00

2023
19,039.00

2024
19,420.00

2025
19,809.00

GRANTS (145)

$18,300.00
$18,300.00
$0.00

Approved

Change Request: AUTO - 2879 - Library Sunday openings

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Non-Tax 
Sources

In order to maintain and protect the functionality and security of the City of Vernon’s website (Vernon.ca), 
an upgrade is required for its web content management framework, known as Drupal. This back-end 
framework is developed in an open-source format, and support for our current version (Drupal 7) is 
coming to an end. The Manager, Communications & Grants is seeking Council approval to use one-time 
funding to upgrade the Vernon.ca web content management framework, as required for security and 
functionality purposes. This request is for a Service Level Adjustment to be included in the 2021 operating 
budget.

Currently, the City’s website is operating on an open-source website content management framework 
called Drupal 7. When this version of the framework reaches its end of life (EOL), updates, security fixes, 
and enhancements will no longer be provided by the Drupal community. An upgrade to Drupal 8 (and 
subsequently Drupal 9, which will be the official supported version by the end of 2020) is required. Failing 
to complete the upgrade could make our website vulnerable to cyberattacks and may cause it to be 
flagged as insecure by 3rd party scans.

Once upgraded, the website will maintain its secure function, but will also benefit from increased 
accessibility, configuration and package management improvements, and the opportunity to access new 
performance tools. 

Upgrading the website is estimated to take 2-3 months (by our website development provider), but will 
not require any additional staff time. The public facing design of the website may experience minor 
adjustments, but no major aesthetic changes will take place. Our developer has confirmed the website 
will remain active and accessible to the public and our staff during the system migration, and should only 
require a minor disruption on the back end of the site (approximately one day) to complete the final 
transition to the upgraded version of the platform. 

Council was informed of the required upgrade and subsequent budget implications in February 2020, with 
notification that a request would come forward for the 2021 budget deliberations.

The alternative to updating our Drupal platform is to do a complete redesign of the website, which could 
cost more than $100,000.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
0.00

2022
0.00

2023
0.00

2024
0.00

2025
0.00

COMMUNICATIONS/GRANTS (132)

$34,000.00
$0.00
$34,000.00

Approved

Change Request: AUTO - 2870 - Website Management Framework upgrade

Change Request Information

408



Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Non-Tax 
Sources

During 2021 Budget Deliberations, Council approved funding the 2021 Transit operating increase from 
anticipated Provincial funding specific to Transit.  Funding is for increases over and above 2.5% mandate 
established by Council.  Increases in the 2021 Transit budget are due to higher operating costs and 
decreased revenues related to the COVID-19 pandemic.

The Province has announced that there will be Transit specific funding available for local governments.  
The pandemic related budget increases will be funded by Provincial money to be made available 
specifically for Transit; or, the COVID restart grant the City has already received from the Province.  It is 
anticipated that there will be further Transit specific grants that the City will use to fund the 2021 Transit 
operating increase.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
0.00

2022
0.00

2023
0.00

2024
0.00

2025
0.00

PUBLIC TRANSIT CONVENTIONAL (148)

$477,193.00
$0.00
$477,193.00

Approved

Change Request: AUTO - 2890 - 2021 Transit operating increase funding

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Non-Tax 
Sources

To conduct an assent voting and communications campaign related to the proposed Active Living Centre.

At the regular meeting of Council on August 17, 2020, the following resolution was passed:

"AND FURTHER, that Council direct Administration to identify a source of funds for up to $145,000 in the 
2021 budget to conduct an assent voting and communications campaign as described in the 
memorandum titled Active Living Centre - Planning Updated dated August 7, 2020 from the Director, 
Recreation Services."

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
0.00

2022
0.00

2023
0.00

2024
0.00

2025
0.00

PROJECTS - CORPORATE SERVICES (972)

$145,000.00
$0.00
$145,000.00

Approved

Change Request: AUTO - 2878 - Active Living Centre - Assent voting & campaign

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Non-Tax 
Sources

During 2021 Budget Deliberations, Council approved funding the 2021 Recreation operating increase from 
either the COVID-19 Restart grant received from the Province, or the Recreation Operating reserve. The 
COVID Restart grant option would be contingent on the Greater Vernon Recreation Partners contributing 
towards the 2021 Recreation operating increase with the COVID Restart grant monies they received at an 
amount consistent with their funding percentage.  Should the partners not agree to this, then the 2021 
Recreation operating increase will be funded from the Recreation Operating reserve.  The budget will be 
set up based on the funding coming from the Operating reserve; however, should the Partners agree to 
the preferred option of using the COVID Restart grant, this will be amended.

The 2021 Recreation operating increases are due to anticipated reduction of revenues of 50% with costs 
remaining the same, as compared to 2020.  This is due to the COVID pandemic continuing into 2021.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
0.00

2022
0.00

2023
0.00

2024
0.00

2025
0.00

RECREATION - GENERAL (800)

$362,594.00
$0.00
$362,594.00

Approved

Change Request: AUTO - 2891 - 2021 Recreation operating increase funding

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

Council, at their Regular meeting held on Monday, August 17, 2020, provided early 2021 budget approval 
for the addition of a new position as follows:

AND FURTHER, that Council provide early budget approval for the 2021-2025 Financial Plan for the 
addition of a permanent full time Current Planner (1.0 FTE) in the Current Planning Department for a total 
of $110,000, which will be a Council endorsed Service Level increase and over the 2.5% cap for the 2021 
Budget as set by Council at the Special Meeting of June 19, 2020.

During the second day of 2021 Budget Deliberations, Council approved funding this position from the 
Development Excess reserve in 2021.  The resolution also stated that this would be funded by taxation on 
an on-going basis starting in 2022.

The City's development activity has risen steadily over the last several years.  Land use applications, 
coordinated by the Current Planning department, continue to exceed average annual volumes and often 
require review and approval by other City departments.  Combined with involvement in other license and 
permit reviews and additional tasks, a Planner was previously contracted (0.4 FTE).  This contract has 
completed and while the development review process approved by Council may improve processes, this 
alone may not improve timelines to Council's satisfaction.  

The Current Planning department requires a permanent full time (1.0 FTE) Planner to provide the ongoing 
additional resources to move development applications through the process more quickly.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
0.00

2022
116,610.00

2023
123,614.00

2024
131,033.00

2025
138,892.00

CURRENT PLANNING (218)

$110,000.00
$110,000.00
$110,000.00

Approved

Change Request: AUTO - 2868 - Current Planner position

Change Request Information
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Budget Year:
Change Request Type:

Description:

Change Request Stage:

Justification:

2021
Funded by Taxation

During the regular meeting of Council on September 28, 2020, Council approved increasing the 2021 
operating grant for O'Keefe Ranch to $125,000.  This represents the previously established tax supported 
grant of $50,000, and an increase of $75,000 which is outside of the 2.5% operating cap established by 
resolution of Council in the Special Meeting of Council on June 19, 2020.

During the second day of 2021 Budget Deliberations on December 1, 2020, Council approved funding this 
grant increase of $75,000 from the Prior Year Unexpended Uncommitted Balance for 2021.

Department Responsibility:

Initial Cost:
Annual Incremental Operation Cost:

Non-Tax Funding

Net Tax Requirement: 2021
0.00

2022
0.00

2023
0.00

2024
0.00

2025
0.00

GRANTS (145)

$75,000.00
$0.00
$75,000.00

Approved

Change Request: AUTO - 2873 - O'Keefe Ranch operating grant increase

Change Request Information
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CAPITAL
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SUSTAINABLE INFRASTRUCTURE 
Cities like Vernon are challenged to maintain, replace and extend the life of their aging infrastructure. Asset management helps 
ensure that Vernon is minimizing the costs of replacing and expanding existing infrastructure, while building new infrastructure. 
The City’s approach to asset management requires two components to be successful: a predictable and adequate funding 
stream, and strategies that contain the cost of replacing existing infrastructure and constructing new infrastructure. 
 
The City recognized that funding was inadequate to achieve the goals of its asset management approach in 2013. Thus, Council 
approved a cumulative infrastructure levy of 1.9% from 2013 to 2023 to provide additional funding to support the renewal of 
capital infrastructure. Vernon’s approach to ensuring sustainable infrastructure uses this funding and combines it with 
strategies that contain infrastructure costs. These strategies include: 
 

a) delivering projects that focus on extending the life of existing infrastructure; and, 
b) reducing the costs of new infrastructure through the adjustment of design standards based on appropriate levels of 

service for the City’s various asset classes. 
 
2021 CAPITAL PROJECT OVERVIEW 
The projects contained in the 2021 Capital Program are mostly consistent with the 2020 Rolling 4 Year Capital Plan. These 
projects continue to strategically renew Vernon’s assets as guided by the City’s specific asset management plans for its various 
asset classes. The 2021 Capital Program also incorporates planned investments to support the continued growth of the 
community. 
 
There are 37 capital projects planned for 2021 with a total value of just under $19 million. Highlights include: 

  road and utility restoration on 31st Street from 35th Avenue to 39th Avenue; 

  sanitary and storm main replacement on 31st Avenue from 29th Street to 30th Street; 

  reconstruction of approximately 295 metres of road, storm sewer replacement, and sanitary sewer replacement 
along 37th Avenue from 27th Street to 30th Street; 

  the extension of sanitary sewer collector pipe to a portion of the remaining unserviced areas in the Okanagan Landing 
area using horizontal directional drilling; and, 

  the construction of Phase 1 and design of Phase 2 of a two-phase project to build a multi-use pathway (MUP) along 
Silver Star Road from Pleasant Valley Road to Blackcomb Way. 

 
The allocation of capital expenditures to various classes of projects is as follows: 
 

Capital Category 2021 
Buildings Projects 
Drainage Projects 
Major Construction Projects 
Organizational Capacity Projects 
Parks Projects 
Wastewater Projects 
Transportation Projects 
Total (37 Projects)   

 
$450,000 

$1,955,000 
$4,525,000 
$1,967,620 

$575,000 
$2,625,000 
$6,075,000 

$18,172,620 
 
FUTURE ANNUAL OPERATIONS AND MAINTENANCE COSTS 
Future annual operations and maintenance (O&M) includes new ongoing costs associated with completed projects (such as 
utility charges, maintenance, repair, custodial costs, etc.), and increase the annual operating budget as projects are completed. 
A summary of the annual O&M cost increases associated with the 2021 Capital Program is as follows: 
 

Capital Category 2021 
Drainage Projects 
Major Construction Projects 
Parks Projects 
Wastewater Projects 
Transportation Projects 
Total (37 Projects)   

 
$5,000 
$6,200 

$23,500 
$4,472  

$57,000  
$96,172 
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The City’s wastewater infrastructure is a combination of linear sewers and lift stations that convey flows from homes and businesses to 
 the Vernon Water Reclamation Centre, where it is treated and discharged through the Spray Irrigation Program and/or outfalled into  
Okanagan Lake. 
 

B

Quick Facts 
 275 km of Sanitary Mains 
 21 Lift Stations 
 1 Water Reclamation Centre 
 Spray Irrigation System 
 9 km Outfall Line in Okanagan Lake 

INFRASTRUCTURE REPORT CARD 2020

Wastewater System

*Most valuable assets

Estimated Required Annual Funding: $6.3 Million
(Ideal budget: annual depreciation of replacement value)

Deficit (Backlog): $29 Million

Condition
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The City’s stormwater system aids in preventing flooding by draining rain water away from buildings and roads and  
controlling the rate of discharge into the creeks and lakes. Stormwater infrastructure is a combination of linear storm  
sewers and appurtenances, such as catch basins and manholes, as well as culverts (creek/road), and ditches. 

B

Quick Facts: 
 198 km of Storm Mains 
 24 Creek Culverts 
 65 km of ditches 
 13 km Road Culverts 
 5196 Catch basins 
 3414 Manholes 

INFRASTRUCTURE REPORT CARD 2020

Stormwater System

Estimated Required Annual Funding: $3.1 Million
(Ideal budget: annual depreciation of replacement value)

Deficit (Backlog): $22 Million

Condition

*Most valuable assets
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The City of Vernon operates and maintains roadways, bridges and traffic infrastructure, thus enabling safe and effective 
travel.  Assets in the Roadway category include arterials, collectors, local roads, and lanes. These assets include road base, 
asphalt, curb and gutter, street furniture, etc. Assets in the Structures category include bridges, creek crossing culverts,  
and pedestrian footbridges. Traffic Assets include street lighting, signals and parking meters. 

C

Quick Facts: 
 104 km of Arterial/Collector Roads 
 178 km of Local Roads 
 48 Bridges and Structures 
 62 Traffic Signals 
 2706 Streetlights 

INFRASTRUCTURE REPORT CARD 2020

Transportation System

*Most valuable assets

Estimated Required Annual Funding: $12 Million
(Ideal budget: annual depreciation of replacement value)

Deficit (Backlog): $69 Million

Condition
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The City of Vernon owns and operates many building facilities as part of its built environment. These facilities are used to  
provide the wide range of services offered by the City. Building inventory is divided into three categories: Administrative  
Facilities, Recreation & Cultural Facilities, and the O’Keefe Ranch buildings. 

C-

Quick Facts: 
 22 Administrative Facilities 
 7 Recreation & Cultural Facilities 
 18 O’Keefe Ranch buildings 

INFRASTRUCTURE REPORT CARD 2020

Buildings

Estimated Required Annual Funding: $3.1 Million
(Ideal budget: annual depreciation of replacement value)

Deficit (Backlog): $19 Million

Condition
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Title Description
2021

Revenues
2021

Expenses
Operating 

Impact
BUILDING FACILITY RENEWAL The project consists of priority renewal or replacement projects as 

identified in the Building Condition Asset Management Plan.
 $         450,000 

CITY-WIDE DRAINAGE 
IMPROVEMENTS

The City-Wide Drainage Improvements project is intended to be an 
annual capital funding envelope that addresses drainage issues identified 
in the DIPP and could also be used to address unplanned and emerging 
drainage issues. This project will also fund a new Drainage Master Plan. 
The last such plan was completed in 2001.

365,000 805,000 5,000               

TRENCHLESS STORM AND CULVERT 
REHABILITATION 

The project scope includes using trenchless technologies to rehabilitate 
existing storm sewers and culverts.

700,000

STORM MAINTENANCE - VARIOUS 
LOCATIONS

Maintenance includes ditching and shoulder grading, pipe flushing and 
maintenance, CCTV and manhole inspections, and sediment basin 
cleaning, as well as any unplanned maintenance due to an emerging 
issue.

450,000

31ST STREET RECONSTRUCTION - 
35TH AVE TO 39TH AVE

The project scope includes sanitary replacement on 36thAvenue, road 
and utility restoration on 31stStreet from 35thAvenue to 39thAvenue, 
new curb, gutter, sidewalk, street lighting, associated drainage, water 
and sanitary works on 31stStreet. Additionally, the adjoining avenues will 
be reviewed to Highway 97 and designs provided for future works and 
will include offsite works design coordination with the future Civic Park.

1,096,000 1,850,000 1,200               

31ST AVE RECONSTRUCTION - 29TH 
ST TO 30TH STREET

The project scope includes, sanitary and storm main replacement on 
31st Avenue from 29th Street to 30th Street, new curb, gutter, sidewalk, 
street lighting, associated drainage, water and sanitary services. Designs 
will be provided for future works and will include offsite works design 
coordination with the future Cultural Centre. Additionally, the project 
will include the construction of a paved parking lot at the northeast 
corner of the intersection of 31st Avenue and 31st Street near the transit 
exchange.

336,975 425,000 3,000               

37TH AVE RECONSTRUCTION- 27TH 
STREET TO 31ST STREET

The road surface and underground utilities are in poor condition. The 
project includes reconstruction of approximately 295 metres of road, 
storm sewer replacement, and sanitary sewer replacement along 37th 
Avenue from 27th Street to 30th Street. The project also includes 
replacement and upgrades of sidewalks.

1,030,000 2,250,000 2,000               

INFRASTRUCTURE ENGINEER This engineering position is required to increase capacity to deliver the 
annual capital program.

122,620

LAND ACQUISITION Funding for 2021 will support land acquisition to support trail 
connections described in the Parks Master Plan, small corner purchases 
for capital works projects, and efforts related to further land purchase 
along Okanagan Lake for future phases of Lakeshore Park.

300,000 300,000

LAND AGENT SERVICES Land Agent Services requires an additional staff member to assist the 
Manager of Real Estate.

100,000

CAPITAL DESIGN The major capital projects for 2022 being designed include:

• Pleasant Valley Road and 39thAvenue Roundabout
• 28thStreet Reconstruction – 32ndAvenue to 35thAvenue
• Silverstar Road Multi-Use Path – Pleasant Valley Road to BX School
• Polson Park Phase 1

1,080,000 1,400,000

PIPE VIDEO INSPECTION This annual project funds the program for annual inspection of storm 
and sanitary sewer mains in conjunction with the closed circuit television 
(CCTV) video inspection system.

The City has 462 kilometres of sanitary and storm sewer pipes, much of 
which consists of older material reaching the end of its estimated service 
life. An assessment of pipe condition is necessary to prioritize 
infrastructure replacement projects with the budgets available, as well 
as improve upon preventative
maintenance strategies such as root cutting or main flushing programs.

22,500 45,000

Project #
2021-01

2021-02

2021-03

2021-08

2021-09

2021-10

2021-11

2021-12

Capital Project List

2021-04

2021-05

2021-06

2021-07
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Title Description
2021

Revenues
2021

Expenses
Operating 

Impact

Capital Project List

Project #
PARKS ASSET MANAGEMENT PLAN The plan defines the parks services to be provided, how the services are 

provided and what funds are required to provide the services over a long-
term planning period. 

The components of the plan include: state of infrastructure, levels of 
service (and quality rating system), strategic risk, asset strategies, 
financials, lifecycle management, prioritization, capital planning, and an 
improvement plan.

100,000

BEACH FOR DOGS - 7210 TRONSON 
ROAD

This project involves construction of a new park to provide beach access 
for dogs and is anticipated to be primarily natural with some seating and 
picnic tables. The access, parking, and multi-use trail for this site are 
being constructed by a third party as part of the RDNO water pump 
station project. This project will include lot clearing and landscaping, 
shoreline restoration, and placement of site furnishings.

200,000 200,000 20,000             

F.B. JACQUES PARK TRAIL 
CONNECTION - 3210 CENTENNIAL 
DRIVE

Construction of a new access point to the park. 200,000 200,000 3,000               

PARKS INFRASTRUCTURE RENEWAL This project provides a predictable and stable stream of funding for the 
continued placement of updated standard benches, picnic tables and 
park signs. There are many aging facilities within the City’s parks system 
that require replacement, and a comprehensive Parks Asset 
Management Plan will be completed in 2021.

50,000

CEMETERY INFORMATION 
KIOSK/MAP

Install cemetery maps with regulations and site info, section markers, 
and interpretive/historic signage, starting with a kiosk at the intersection 
of Maple Avenue and Elm Street.

25,000 25,000 500                  

TRENCHLESS SANITARY SEWER 
REHABILITATION 

Trenchless pipe rehabilitation has many cost advantages over 
conventional replacement. Trenchless technology can be used to 
rehabilitate sewer piping over a shorter period of time and with less 
disruptions to the public when compared to conventional open-
excavation pipe replacement. The two most widely used trenchless 
methods for sanitary sewers are cured-in-place pipe lining (CIPP) and 
pipe bursting. Much of the planned work will be on 48th Avenue east of 
27th Street and 31st Street, as the disruption is minimal compared to 
methods that require extensive digging.

350,000 350,000

PRIORITY SANITARY REPLACEMENT Work planned for 2021 includes upgrades to Tronson #2 sewer lift 
station to limit the impact of Okanagan Lake flooding, installation of an 
additional carbon scrubber for odour control near Paddlewheel, and 
infrastructure repairs that are required to maintain operation of the 
sanitary collection system.

600,000 600,000

SANITARY FLOW MONITORING AND 
MODELLING

Flow monitoring of sanitary sewers and updating of the City’s sanitary 
sewer hydraulic model is required to support current and future 
infrastructure upgrades. In 2020 the city-wide hydraulic model was 
completed and the first phase of flow monitoring started. 2021 work 
includes additional flow monitoring for model verification and updates.

50,000 50,000

SANITARY TRUNK MAIN INSPECTION This project is to complete the sanitary trunk main inspection, which will 
include by-pass pumping on the third phase of the trunk main inspection 
program. The exact project scope will be determined based on the 
prevailing bid prices for this inspection work.

75,000 75,000

OKANAGAN LANDING SEWER 
SERVICE - VARIOUS AREAS

Sanitary sewer collector pipe would be extended to a portion of the 
remaining unserviced areas in the Okanagan Landing area using 
horizontal directional drilling. Design is currently underway to identify 
specific areas suitable for sewer installation using directional drilling.

1,200,000 1,200,000 4,472               

VWRC ANNUAL ASSET 
REPLACEMENT AND RENEWAL

The specific facility renewal projects planned for 2021 include VWRC 
Centrifuge PLC and Spray Irrigation Hose reels machines.

200,000 200,000

MACKAY RESERVOIR RIP RAP 
ARMOURING - PHASE 2

Rip rap armouring is required to prevent the erosion of the dam wall and 
prevent outward seepage of reclaimed water into the adjacent 
environment. This project is a continuation of critical repairs that were 
initiated in 2020.

150,000 150,0002021-24

2021-19

2021-20

2021-21

2021-22

2021-23

2021-13

2021-14

2021-15

2021-16

2021-17

2021-18
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Title Description
2021

Revenues
2021

Expenses
Operating 

Impact

Capital Project List

Project #
ROAD MAINTENANCE - VARIOUS 
LOCATIONS

This project is annual funding that supplements the Operations budget 
and prolongs the life of roads through recommended annual 
maintenance. Such road maintenance will be completed at priority 
locations in 2021, as identified by the road asset condition report.

Typically, the worst road sections become evident in spring. Freeze thaw 
cycles will exacerbate damage along road sections where the pavement 
is already in poor condition. This is further compounded due to the 
saturated nature of the soil under roads in spring, which further weakens 
the ability of roads to withstand traffic loading. Most potholes will 
appear in the spring as ground frost thaws. A portion of the funding from 
this project will also address immediate repairs for emerging road 
condition issues.

125,000

PAVEMENT OVERLAYS - VARIOUS 
LOCATIONS

Through the road asset management analysis in the Integrated 
Transportation Framework, the recommended overlay budget at the end 
of the 10 year cumulative 1.9% Infrastructure Levy is $1,500,000. This 
additional $225,000 will bring the total overlay budget to $1,370,000.

225,000

TRANSPORTATION SAFETY 
IMPROVEMENTS - VARIOUS 
LOCATIONS

$100,000 is dedicated to addressing transportation safety improvements 
as issues arise. Potential locations for addressing safety concerns are 
Commonage Road/Mission Road, Old Kamloops Road, Silver Star Road, 
and Bella Vista Road.

20,000 20,000 500                  

TRANSIT INFRASTRUCTURE 
IMPROVEMENTS AND SIDEWALK 
RAMPS - VARIOUS LOCATIONS

These funds are used to provide bus stop pads or sidewalk ramps to 
improve accessibility for people with mobility impairments.

50,000 50,000 2,500               

PRIORITY INTERSECTION 
IMPROVEMENT - VARIOUS 
LOCATIONS

This budget would enable the City to implement recommendations (such 
as reviewing signal timings, right turn channelization, etc) where possible 
at the top 20 collision-prone locations in the City.

425,000 425,000               10,000 

VALLEYVIEW PLACE TO 
COMMONAGE TRAIL STAIRS

This project is the construction of an approximately three-metre-wide 
stairway, site grading, stair landings, fencing, ditching and culvert(s).

300,000 300,000                 1,000 

26TH ON-STREET PARKING 
IMPROVEMENTS

If residents are in favour of a REPA in their neighbourhood, the City 
would use the funding to implement the program in 2021. If residents 
are not in favour of a REPA, some of the funding would be used to 
improve parking signage and yellow curb paint along the 26thStreet 
corridor.

100,000 100,000                 7,500 

PEDESTRIAN AND CYCLE 
WAYFINDING

This project will install pedestrian and cycle wayfinding signage along key 
active transportation corridors throughout Vernon. The work would take 
place between spring and fall 2021.

50,000 50,000                 1,500 

INTERSECTION CONTROL 
CONVERSION - 43RD AVE & 20TH 
STREET

The project will convert the method of intersection control from a Two-
Way Stop to a Four-Way Stop. It will include removal of on-street 
parking to permit the construction of sidewalk extensions (bulbs) to 
house the permanent Advanced Four-Way Stop warning signs in drivers' 
line of sight on 43rd Avenue; removal of the Rapid Rectangular Flashing 
Beacon crosswalk on the west side of the intersection; new signs and 
lines on all four approaches and for the four stop lines and crosswalks; 
and, will include the construction of connecting sidewalks with 
accessible crosswalk ramps and improved street lighting on the east side 
of 43rd Avenue

180,000 180,000                 2,500 

LAKE ACCESS SITES  The additional $400,000 is to be used towards preparing for and 
developing another lake access to be determined by Council and 
repairing existing concrete boat launches.

400,000 400,000               25,000 

28TH AVE RAIL CROSSING UPGRADE The project includes the rehabilitation of rail pads, approximately 80 
metres of road, and storm sewer replacement along 28th Avenue from 
29th Street to 28th Street. The project also includes some curb and 
sidewalk replacement and upgrades. Project construction is expected to 
take approximately two months.

700,000 700,000                    500 

2021-28

2021-29

2021-25

2021-26

2021-27

2021-35

2021-30

2021-31

2021-32

2021-33

2021-34
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Title Description
2021

Revenues
2021

Expenses
Operating 

ImpactProject #

Capital Project List

SILVER STAR ROAD MULTIUSE PATH - 
BX ELEMENTARY TO BLACKCOMB 
WAY

This project is the construction of a 3.0-metre-wide paved multi-use path 
(MUP) along Silver Star Road from BX Elementary School to Blackcomb 
Way. As part of this project the design will be completed for the future 
continuation of the MUP to Pleasant Valley Road.

This project will involve road realignment, construction of a separated 
MUP with associated ditching, new signalized cross walk, some new 
curbs and gutters, and relocating catch basins and hydro poles.

3,400,000 3,400,000                 4,500 

ELECTRIC VEHICLE CHARGING 
STATIONS

This annual project will plan, deploy, and maintain level 2 and level 3 EV 
charging stations at strategic locations throughout the City for public 
use. In 2021, one or two EV charging stations will be installed at either 
the planned Civic Park or Marshall Fields. The City will work alongside BC 
Hydro and the selected hardware provider to identify potential on-site 
charging locations, perform on-site surveys, identify charger type and 
specifications, perform site feasibility, and prepare the site with 
appropriate conduit and wiring, circuit protection and metering and 
cellular coverage to enable network communication.

100,000 100,000                 1,500 

13,005,475$    18,172,620$    96,172$           

2021-36

2021-37
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Title
2021

Expense
Operating 

Impact 1.9% Levy
Sewer 

Reserves Casino Gas Tax DCC's Other
BUILDING FACILITY RENEWAL  $        450,000 -$                450,000$      

CITY-WIDE DRAINAGE IMPROVEMENTS 805,000 5,000 440,000 265,000 100,000

TRENCHLESS STORM AND CULVERT REHAB 700,000 0 700,000

STORM MAINTENANCE - VARIOUS LOCATIONS 450,000 0 450,000

31ST STREET RECONSTRUCTION 1,850,000 1,200 754,000 372,000 724,000

31ST AVE RECONSTRUCTION 425,000 3,000 88,025 160,000 176,975

37TH AVE RECONSTRUCTION 2,250,000 2,000 1,220,000 525,000 305,000 200,000

INFRASTRUCTURE ENGINEER 122,620 0 122,620

LAND ACQUISITION 300,000 0 150,000 150,000

LAND AGENT SERVICES 100,000 0 100,000

CAPITAL DESIGN 1,400,000 0 320,000 400,000 390,000 290,000

PIPE VIDEO INSPECTION 45,000 0 22,500 22,500

PARKS ASSET MANAGEMENT PLAN 100,000 0 100,000

BEACH FOR DOGS - 7210 TRONSON ROAD 200,000 20,000 198,000 2,000

F.B. JACQUES PARK TRAIL CONNECTION 200,000 3,000 100,000 100,000

PARKS INFRASTRUCTURE RENEWAL 50,000 0 50,000

CEMETERY INFORMATION KIOSK/MAP 25,000 500 25,000

TRENCHLESS SANITARY SEWER REHAB 350,000 0 350,000

PRIORITY SANITARY REPLACEMENT 600,000 0 360,000 240,000

SANITARY FLOW MONITORING & MODELLING 50,000 0 25,000 25,000

SANITARY TRUNK MAIN INSPECTION 75,000 0 75,000

OKANAGAN LANDING SEWER SERVICE 1,200,000 4,472 1,200,000

VWRC ANNUAL ASSET REPLACE & RENEWAL 200,000 0 200,000

MACKAY RESERVOIR RIP RAP ARMOURING 150,000 0 150,000

ROAD MAINTENANCE - VARIOUS LOCATIONS 125,000 0 125,000

PAVEMENT OVERLAYS - VARIOUS LOCATIONS 225,000 0 225,000

TRANSPORTATION SAFETY IMPROVEMENTS 20,000 500 20,000

TRANSIT INFRASTRUCTURE IMPROVEMENTS 50,000 2,500 50,000

PRIORITY INTERSECTION IMPROVEMENT 425,000 10,000 425,000

VALLEYVIEW PLACE TO COMMONAGE TRAIL 300,000 1,000 300,000

26TH ON-STREET PARKING IMPROVEMENTS 100,000 7,500 100,000

PEDESTRIAN AND CYCLE WAYFINDING 50,000 1,500 50,000

INTERSECTION CONTROL CONVERSION 180,000 2,500 180,000

LAKE ACCESS SITES  400,000 25,000 175,000 125,000 100,000

28TH AVE RAIL CROSSING UPGRADE 700,000 500 635,000 65,000

SILVER STAR ROAD MULTIUSE PATH 3,400,000 4,500 3,366,000 34,000

ELECTRIC VEHICLE CHARGING STATIONS 100,000 1,500 100,000

 $  18,172,620  $    96,172  $  5,167,145  $  3,839,500  $  200,000  $  3,300,975  $  4,634,000  $  1,031,000 

2021-09

Project List Funding Sources

Project #
2021-01

2021-02

2021-03

2021-04

2021-05

2021-06

2021-07

2021-08

2021-36

2021-21

2021-10

2021-11

2021-12

2021-13

2021-14

2021-15

2021-16

2021-17

2021-18

2021-19

2021-20

2021-37

2021-28

2021-22

2021-23

2021-24

2021-25

2021-26

2021-27

2021-29

2021-30

2021-31

2021-32

2021-33

2021-34

2021-35

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Cumulative
(thousands) 154.002 627.931 1164.295 1749.423 2346.305 2995.266 3674.461 4396.872 5158.62 5954.288 6784.965

 $-
 $2,000
 $4,000
 $6,000
 $8,000

Cumulative 1.9% Infrastructure Levy (thousands)
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BUILDING FACILITY RENEWAL  

 
PROJECT #2021-01 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  450,000 

 

Project Summary 
 

The project consists of priority renewal or replacement projects as identified in the Building Facility Asset 
Management Plan. The building projects identified for 2020 are shown in the table below.  

 

 

Facility Component Total Cost 

Fire Hall #1 
Roof top unit (RTU) replacement, skylight replacement and sump 
pump upgrade 

$95,000 

Yards Gutters, roof assembly and interior lights $140,000 

Various Facilities 
Fixture, ductwork, lighting, emergency lighting and various forms of asset 
management plan projects 

$215,000 

  Total 2020 Facility Renewal Projects $450,000.00 

RCMP Building 

CSB Building Operations Building 

Fire Hall #1 
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Project Number: 2021-01 Budget Year: 2021
Project Title: BUILDING FACILITY RENEWAL Budget Status: Approved

Description:
The project consists of priority renewal or replacement projects as identified in the Building Condition Asset Management Plan.

Manager:

The project are identified in accordance with the Building Facility Asset Management Plan.
Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 450,000 0 450,000

450,000 0 450,000

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 450,000

Total Expense: 450,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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CITY-WIDE DRAINAGE IMPROVEMENTS 

  
PROJECT #2021-02 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      

Operation and Maintenance Estimated Yearly Costs: 

$  805,000 

$  5,000 

 

Project Summary 
 
The Drainage Infrastructure Prioritization Plan (DIPP) was completed to develop a strategy to prioritize investments in 
drainage using risk and level of service assessments. The DIPP developed a risk framework suited to Vernon’s climate, 
community size, topography, and infrastructure types. 
 
The City-Wide Drainage Improvements project is intended to be an annual capital funding envelope that addresses 
drainage issues identified in the DIPP and could also be used to address unplanned and emerging drainage issues. This 
project will also fund a new Drainage Master Plan. The last such plan was completed in 2001. 
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Project Number: 2021-02 Budget Year: 2021
Project Title: CITY-WIDE DRAINAGE IMPROVEMENTS Budget Status: Approved

Description:
The City-Wide Drainage Improvements project is intended to be an annual capital funding envelope that addresses drainage issues 
identified in the DIPP and could also be used to address unplanned and emerging drainage issues. This project will also fund a new 
Drainage Master Plan. The last such plan was completed in 2001.

Manager:

The Drainage Infrastructure Prioritization Plan (DIPP) was completed to develop a strategy to prioritize investments in drainage using risk 
and level of service assessments. The DIPP developed a risk framework suited to Vernon’s climate, community size, topography, and 
infrastructure types.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 805,000 365,000 440,000

805,000 365,000 440,000

Project Details 2021
GL Account Description Total Amount
Revenue
1-809 FROM INFRASTRUCTURE RESERVE 100,000
1-901 STORM DCC'S APPLIED 265,000

Total Revenue: 365,000
Expense
2-999 PROJECTS - ONE-TIME 805,000

Total Expense: 805,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 5,000 0.0

Project Summary
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TRENCHLESS STORM AND CULVERT  

REHABILITATION  
 

PROJECT #2021-03 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $ 700,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 
Many storm pipes and culverts within the City are reaching the end of their useful life and will need 
rehabilitation before failure. Trenchless technology enables the City to avoid costly and disruptive road 
excavation through a variety of methods like cured-in-place pipe lining (CIPP) and pipe bursting.  
 
There is a new method for rehabilitating culverts called in situ geopolymer mortar lining. The BC Ministry of 
Transportation and Infrastructure first used the method for a large culvert crossing on Highway 97 at 
Polson Park. The Infrastructure Department believes that further investment in this technology will increase 
the longevity of existing culverts without having to replace them. 
 

 

 

 

Example of In situ Geopolymer Mortar Lining 

Example of Buried Stormwater Pipes for CIPP Lining 
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Project Number: 2021-03 Budget Year: 2021
Project Title: TRENCHLESS STORM AND CULVERT 

REHABILITATION
Budget Status: Approved

Description:
The project scope includes using trenchless technologies to rehabilitate existing storm sewers and culverts.

Manager:

Many storm pipes and culverts within the City are reaching the end of their useful life and will need rehabilitation before failure. 
Trenchless technology enables the City to avoid costly and disruptive road excavation through a variety of methods like cured-in-place pipe 
lining (CIPP) and pipe bursting.

There is a new method for rehabilitating culverts called in situ geopolymer mortar lining. The BC Ministry of Transportation and 
Infrastructure first used the method for a large culvert crossing on Highway 97 at Polson Park. The Infrastructure Department believes that 
further investment in this technology will increase the longevity of existing culverts without having to replace them.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 700,000 0 700,000

700,000 0 700,000

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 700,000

Total Expense: 700,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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STORM MAINTENANCE 

VARIOUS LOCATIONS  
PROJECT #2021-04 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  450,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

Projected increases in rainfall event magnitude and frequency, especially for more extreme events, presents 
the highest risk for the City's drainage infrastructure.   

 

To address this risk, in 2015, Council endorsed an increase of the annual storm water maintenance budget in 
order to implement a preventative maintenance program. Preventative maintenance activities help to 
ensure that key stormwater infrastructure reaches its expected service life.  

 

Maintenance includes ditching and shoulder grading, pipe flushing and maintenance, CCTV and manhole 
inspections, and sediment basin cleaning, as well as any unplanned maintenance due to an emerging issue. 

 

 

Example of typical v-ditch 

Grey Canal 

Example of typical small culvert 
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Project Number: 2021-04 Budget Year: 2021
Project Title: STORM MAINTENANCE VARIOUS LOCATIONS Budget Status: Approved

Description:
Maintenance includes ditching and shoulder grading, pipe flushing and maintenance, CCTV and manhole inspections, and sediment basin 
cleaning, as well as any unplanned maintenance due to an emerging issue.

Manager:

Projected increases in rainfall event magnitude and frequency, especially for more extreme events, presents the highest risk for the City's 
drainage infrastructure.

To address this risk, in 2015, Council endorsed an increase of the annual storm water maintenance budget in order to implement a 
preventative maintenance program. Preventative maintenance activities help to ensure that key storm water infrastructure reaches its 
expected service life.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 450,000 0 450,000

450,000 0 450,000

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 450,000

Total Expense: 450,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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31St STREET RECONSTRUCTION 

35th AVENUE TO 39th AVENUE  
PROJECT #2021-05 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  1,850,000 

Operation and Maintenance Estimated Yearly Costs: $  1,200 

 

Project Summary 
 

The project scope includes sanitary replacement on 36th Avenue, road and utility restoration on 31st Street 
from 35th Avenue to 39th Avenue, new curb, gutter, sidewalk, street lighting, associated drainage, water and 
sanitary works on 31st Street.  Additionally, the adjoining avenues will be reviewed to Highway 97 and 
designs provided for future works and will include offsite works design coordination with the future 
Civic Park.  

 

The water main in this section of road is in very poor condition. Without this project, maintenance costs are 
projected to increase as well as the likelihood of failure, costly emergency repairs, and service interruptions. 
The project will result in new road and infrastructure that will serve the community. 
 

Project construction is expected to take approximately four to five months. 
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Project Number: 2021-05 Budget Year: 2021
Project Title: 31St ST RECONSTRUCTION - 35th AVE TO 39th 

AVE
Budget Status: Approved

Description:
The project scope includes sanitary replacement on 36thAvenue, road and utility restoration on 31stStreet from 35thAvenue to 
39thAvenue, new curb, gutter, sidewalk, street lighting, associated drainage, water and sanitary works on 31st Street. Additionally, the 
adjoining avenues will be reviewed to Highway 97 and designs provided for future works and will include offsite works design coordination 
with the future Civic Park.

Manager:

The water main in this section of road is in very poor condition. Without this project, maintenance costs are projected to increase as well 
as the likelihood of failure, costly emergency repairs, and service interruptions. The project will result in new road and infrastructure that 
will serve the community.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 1,850,000 1,096,000 754,000

1,850,000 1,096,000 754,000

Project Details 2021
GL Account Description Total Amount
Revenue
1-820 FROM SEWER COLLECTION RESERVE 372,000
1-842 FROM CWF GAS TAX RESERVE 724,000

Total Revenue: 1,096,000
Expense
2-997 PROJECTS - SEWER ONE-TIME 372,000
2-999 PROJECTS - ONE-TIME 1,478,000

Total Expense: 1,850,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 1,200 0.0

Project Summary
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31ST AVENUE RECONSTRUCTION 

29TH STREET TO 30TH STREET 
PROJECT #2021-06 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      

Operation and Maintenance Estimated Yearly Costs: 

$  425,000  
$  3,000 

 

Project Summary 
 

The project scope includes, sanitary and storm main replacement on 31st Avenue from 29th Street to 
30th Street, new curb, gutter, sidewalk, street lighting, associated drainage, water and sanitary services.  
Designs will be provided for future works and will include offsite works design coordination with the future 
Cultural Centre. Additionally, the project will include the construction of a paved parking lot at the northeast 
corner of the intersection of 31st Avenue and 31st Street near the transit exchange. 

 

The water main in this section of road is in very poor condition. Without this project, maintenance costs are 
projected to increase as well as the likelihood of failure, costly emergency repairs, and service interruptions. 
The project will result in new road and infrastructure that will serve the community. 
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Project Number: 2021-06 Budget Year: 2021
Project Title: 31ST AVE RECONSTRUCTION 29TH ST TO 30TH 

ST
Budget Status: Approved

Description:
The project scope includes, sanitary and storm main replacement on 31st Avenue from 29th Street to 30th Street, new curb, gutter, 
sidewalk, street lighting, associated drainage, water and sanitary services. Designs will be provided for future works and will include offsite 
works design coordination with the future Cultural Centre. Additionally, the project will include the construction of a paved parking lot at 
the northeast corner of the intersection of 31st Avenue and 31st Street near the transit exchange.

Manager:

The water main in this section of road is in very poor condition. Without this project, maintenance costs are projected to increase as well 
as the likelihood of failure, costly emergency repairs, and service interruptions. The project will result in new road and infrastructure that 
will serve the community.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 425,000 336,975 88,025

425,000 336,975 88,025

Project Details 2021
GL Account Description Total Amount
Revenue
1-820 FROM SEWER COLLECTION RESERVE 160,000
1-842 FROM CWF GAS TAX RESERVE 176,975

Total Revenue: 336,975
Expense
2-997 PROJECTS - SEWER ONE-TIME 160,000
2-999 PROJECTS - ONE-TIME 265,000

Total Expense: 425,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 3,000 0.0

Project Summary
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37th AVENUE RECONSTRUCTION 

27th STREET TO 31st STREET  
PROJECT #2021-07 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Capital Costs:      $  2,250,000 

Operation and Maintenance Estimated Yearly Costs: $  2,000 

 

Project Summary 
 

The road surface and underground utilities are in poor condition. The project includes reconstruction of 
approximately 295 metres of road, storm sewer replacement, and sanitary sewer replacement along 
37th Avenue from 27th Street to 30th Street. The project also includes replacement and upgrades of sidewalks. 

 

Without this project, maintenance costs are projected to increase as well as the likelihood of failure, costly 
emergency repairs, and service interruptions. The project will result in new road and infrastructure that will 
serve the community well into the future.  
 
Construction is expected to take approximately four to five months. 
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Project Number: 2021-07 Budget Year: 2021
Project Title: 37th AVENUE RECONSTRUCTION - 27th STREET 

TO 31st STREET
Budget Status: Approved

Description:
The road surface and underground utilities are in poor condition. The project includes reconstruction of approximately 295 metres of road, 
storm sewer replacement, and sanitary sewer replacement along 37th Avenue from 27th Street to 30th Street. The project also includes 
replacement and upgrades of sidewalks.

Manager:

Without this project, maintenance costs are projected to increase as well as the likelihood of failure, costly emergency repairs, and service 
interruptions. The project will result in new road and infrastructure that will serve the community well into the future.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 2,250,000 1,030,000 1,220,000

2,250,000 1,030,000 1,220,000

Project Details 2021
GL Account Description Total Amount
Revenue
1-817 FROM SEWER TREATMENT RESERVE 70,000
1-820 FROM SEWER COLLECTION RESERVE 435,000
1-837 FROM RATE STABILIZATION  RESERVE 20,000
1-842 FROM CWF GAS TAX RESERVE 305,000
1-890 FROM LOCAL IMPROVEMT RESERVE 200,000

Total Revenue: 1,030,000
Expense
2-997 PROJECTS - SEWER ONE-TIME 525,000
2-999 PROJECTS - ONE-TIME 1,725,000

Total Expense: 2,250,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 2,000 0.0

Project Summary
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INFRASTRUCTURE ENGINEER  
 

 

PROJECT #2021-08 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

Yearly Cost:      $  122,620 

 

Project Summary 
 

This engineering position is required to increase capacity to deliver the annual capital program. 

 

At the July 17, 2017 meeting Council passed the following resolution: 

 

THAT Council authorize the addition of one Full Time Equivalent position to the Community Infrastructure 
and Development Services Division, to be funded as an eligible expense as part of the Okanagan Landing 
Sewer Extension project funded under the Community Water and Wastewater Fund for the project 
duration, and funded from 1.9% Infrastructure Levy following the completion of Okanagan Landing Sewer 
Extension project. 
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Project Number: 2021-08 Budget Year: 2021
Project Title: INFRASTRUCTURE ENGINEER Budget Status: Approved

Description:
This engineering position is required to increase capacity to deliver the annual capital program.

Manager:

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 122,620 0 122,620

122,620 0 122,620

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 122,620

Total Expense: 122,620

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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LAND ACQUISITION  
 

 

PROJECT #2021-09 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  300,000 

 

Project Summary 
 

Land acquisition is required to support the capital projects in 2021 and future years.  A predictable and 
regular stream of funding for land acquisition is critical to project planning and scheduling. Due to the 
timelines associated with land acquisition, it is important that land is acquired well in advance of designing 
and constructing future projects. Early land acquisition ensures that land acquisition does not become an 
impediment on the critical path to project completion. 

 

Funding for 2021 will support land acquisition to support trail connections described in the Parks Master Plan 
and small corner purchases for capital works projects. 

32nd Avenue at 33rd Street 
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Project Number: 2021-09 Budget Year: 2021
Project Title: LAND ACQUISITION Budget Status: Approved

Description:
Funding for 2021 will support land acquisition to support trail connections described in the Parks Master Plan, small corner purchases for 
capital works projects, and efforts related to further land purchase along Okanagan Lake for future phases of Lakeshore Park.

Manager:

Land acquisition is required to support the capital projects in 2021 and future years. A predictable and regular stream of funding for land 
acquisition is critical to project planning and scheduling. Due to the timelines associated with land acquisition, it is important that land is 
acquired well in advance of designing and constructing future projects. Early land acquisition ensures that land acquisition does not 
become an impediment on the critical path to project completion.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 300,000 300,000 0

300,000 300,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-572 GRANTS - OTHER 150,000
1-890 FROM LOCAL IMPROVEMT RESERVE 150,000

Total Revenue: 300,000
Expense
2-999 PROJECTS - ONE-TIME 300,000

Total Expense: 300,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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LAND AGENT SERVICES  
 

 

PROJECT #2021-10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Yearly Cost:      $  100,000 

 

Project Summary 
 

Land Agent Services requires an additional staff member to assist the Manager of Real Estate.  This will help 
to expedite land acquisition that is required for the Capital Program. 
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Project Number: 2021-10 Budget Year: 2021
Project Title: LAND AGENT SERVICES Budget Status: Approved

Description:
Land Agent Services requires an additional staff member to assist the Manager of Real Estate.

Manager:

his will help to expedite land acquisition that is required for the Capital Program.
Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 100,000 0 100,000

100,000 0 100,000

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 100,000

Total Expense: 100,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary

444



CAPITAL DESIGN  
 

PROJECT #2021-11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Costs:      $  1,400,000 

 

Project Summary 
 
Design of 2022 capital projects in 2021 enables projects to be ready earlier for tender and construction, 
thereby reducing bid costs. Project Management principles recommend design and property acquisition in 
the year prior to construction. 
 

The major capital projects for 2022 being designed include: 

• Pleasant Valley Road and 39th Avenue Roundabout 

• 28th Street Reconstruction – 32nd Avenue to 35th Avenue 

• Silverstar Road Multi-Use Path – Pleasant Valley Road to BX School 

• Polson Park Phase 1 
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Project Number: 2021-11 Budget Year: 2021
Project Title: CAPITAL DESIGN Budget Status: Approved

Description:
The major capital projects for 2022 being designed include:

• Pleasant Valley Road and 39thAvenue Roundabout
• 28thStreet Reconstruction – 32ndAvenue to 35thAvenue
• Silverstar Road Multi-Use Path – Pleasant Valley Road to BX School
• Polson Park Phase 1

Manager:

Design of 2022 capital projects in 2021 enables projects to be ready earlier for tender and construction, thereby reducing bid costs. Project 
Management principles recommend design and property acquisition in the year prior to construction.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 1,400,000 1,080,000 320,000

1,400,000 1,080,000 320,000

Project Details 2021
GL Account Description Total Amount
Revenue
1-572 GRANTS - OTHER 290,000
1-837 FROM RATE STABILIZATION  RESERVE 400,000
1-842 FROM CWF GAS TAX RESERVE 390,000

Total Revenue: 1,080,000
Expense
2-996 PROJECTS - SEWER ANNUAL 400,000
2-998 PROJECTS - ANNUAL 1,000,000

Total Expense: 1,400,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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PIPE VIDEO INSPECTION  

  
PROJECT #2021-12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs: $  45,000 

 

Project Summary 
 
This annual project funds the program for annual inspection of storm and sanitary sewer mains in 
conjunction with the closed circuit television (CCTV) video inspection system. 
 
The City has 462 kilometres of sanitary and storm sewer pipes, much of which consists of older material 
reaching the end of its estimated service life.  An assessment of pipe condition is necessary to prioritize 
infrastructure replacement projects with the budgets available, as well as improve upon preventative 
maintenance strategies such as root cutting or main flushing programs. 

 

      
      Pipe Inspection Crawler 

 

 

 
Pipe Inspection Van 

 

 
Roots 
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Project Number: 2021-12 Budget Year: 2021
Project Title: PIPE VIDEO INSPECTION Budget Status: Approved

Description:
This annual project funds the program for annual inspection of storm and sanitary sewer mains in conjunction with the closed circuit 
television (CCTV) video inspection system.

The City has 462 kilometres of sanitary and storm sewer pipes, much of which consists of older material reaching the end of its estimated 
service life. An assessment of pipe condition is necessary to prioritize infrastructure replacement projects with the budgets available, as 
well as improve upon preventative
maintenance strategies such as root cutting or main flushing programs.

Manager:

The City has 462 kilometres of sanitary and storm sewer pipes, much of which consists of older material reaching the end of its estimated 
service life. An assessment of pipe condition is necessary to prioritize infrastructure replacement projects with the budgets available, as 
well as improve upon preventative
maintenance strategies such as root cutting or main flushing programs.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 45,000 22,500 22,500

45,000 22,500 22,500

Project Details 2021
GL Account Description Total Amount
Revenue
1-837 FROM RATE STABILIZATION  RESERVE 22,500

Total Revenue: 22,500
Expense
2-996 PROJECTS - SEWER ANNUAL 22,500
2-998 PROJECTS - ANNUAL 22,500

Total Expense: 45,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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PARKS ASSET MANAGEMENT PLAN 

  
PROJECT #2021-13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  100,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

One of the few remaining asset classes that do not have an asset management plan is Parks. This plan covers 
the City of Vernon’s parks infrastructure and will detail information about assets including actions required 
to provide an agreed level of service in the most cost-effective manner while outlining associated risks. The 
plan defines the parks services to be provided, how the services are provided and what funds are required to 
provide the services over a long-term planning period. 

 

The components of the plan include: state of infrastructure, levels of service (and quality rating system), 
strategic risk, asset strategies, financials, lifecycle management, prioritization, capital planning, and an 
improvement plan. 

 

Polson Park 
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Project Number: 2021-13 Budget Year: 2021
Project Title: PARKS ASSET MANAGEMENT PLAN Budget Status: Approved

Description:
The plan defines the parks services to be provided, how the services are provided and what funds are required to provide the services over 
a long-term planning period. 

The components of the plan include: state of infrastructure, levels of service (and quality rating system), strategic risk, asset strategies, 
financials, lifecycle management, prioritization, capital planning, and an improvement plan.

Manager:

One of the few remaining asset classes that do not have an asset management plan is Parks. This plan covers the City of Vernon’s parks 
infrastructure and will detail information about assets including actions required to provide an agreed level of service in the most cost-
effective manner while outlining associated risks.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 100,000 0 100,000

100,000 0 100,000

Project Details 2021
GL Account Description Total Amount
Expense
2-999 PROJECTS - ONE-TIME 100,000

Total Expense: 100,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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BEACH FOR DOGS 

7210 TRONSON ROAD  
PROJECT #2021-14 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  200,000 

Operation and Maintenance Estimated Yearly Costs: $  20,000 

 

Project Summary 
 
This project involves construction of a new park to provide beach access for dogs and is anticipated to be 
primarily natural with some seating and picnic tables. The access, parking, and multi-use trail for this site are 
being constructed by a third party as part of the RDNO water pump station project. This project will include lot 
clearing and landscaping, shoreline restoration, and placement of site furnishings. 

 

 

 

OKANAGAN LAKE 
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Project Number: 2021-14 Budget Year: 2021
Project Title: BEACH FOR DOGS - 7210 TRONSON ROAD Budget Status: Approved

Description:
This project involves construction of a new park to provide beach access for dogs and is anticipated to be primarily natural with some 
seating and picnic tables. The access, parking, and multi-use trail for this site are being constructed by a third party as part of the RDNO 
water pump station project. This project will include lot clearing and landscaping, shoreline restoration, and placement of site furnishings.

Manager:

A park for dogs near Kin Beach is in the Parks Master Plan.
Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 200,000 200,000 0

200,000 200,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-572 GRANTS - OTHER 198,000
1-887 FROM PARKS LEGACY RESERVE 2,000

Total Revenue: 200,000
Expense
2-999 PROJECTS - ONE-TIME 200,000

Total Expense: 200,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 20,000 0.0

Project Summary
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F.B. JACQUES PARK TRAIL CONNECTION  

3210 CENTENNIAL DRIVE  
PROJECT #2021-15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      

Operation and Maintenance Estimated Yearly Costs: 

$  200,000 

$      3,000 

 

Project Summary 
 
Construction of a new access point to the park. The previous access was removed through the development 
on an adjacent parcel. 
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Project Number: 2021-15 Budget Year: 2021
Project Title: F.B. JACQUES PARK TRAIL CONNECTION 3210 

CENTENNIAL DRIVE
Budget Status: Approved

Description:
Construction of a new access point to the park.

Manager:

The previous access was removed through the development on an adjacent parcel.
Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 200,000 200,000 0

200,000 200,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-572 GRANTS - OTHER 198,000
1-887 FROM PARKS LEGACY RESERVE 2,000

Total Revenue: 200,000
Expense
2-999 PROJECTS - ONE-TIME 200,000

Total Expense: 200,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 3,000 0.0

Project Summary
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PARKS INFRASTRUCTURE 

RENEWAL  
PROJECT #2021-16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  50,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

Vernon’s park system is made up of a variety of parks, trails and outdoor recreation facilities. This system 
provides a multitude of benefits for residents, visitors, businesses and the natural environment. The standard 
of maintenance in parks affects community pride and ultimately how people feel while in parks, how they 
use them and how they treat them. At the same time, the management of the parks system must be 
financially sustainable, and consider the long-term financial implications of the desired level of service. 

 

This project provides a predictable and stable stream of funding for the continued placement of updated 
standard benches, picnic tables and park signs. There are many aging facilities within the City’s parks system 
that require replacement, and a comprehensive Parks Asset Management Plan will be completed in 2021. 
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Project Number: 2021-16 Budget Year: 2021
Project Title: PARKS INFRASTRUCTURE RENEWAL Budget Status: Approved

Description:
This project provides a predictable and stable stream of funding for the continued placement of updated standard benches, picnic tables 
and park signs. There are many aging facilities within the City’s parks system that require replacement, and a comprehensive Parks Asset 
Management Plan will be completed in 2021.

Manager:

Vernon’s park system is made up of a variety of parks, trails and outdoor recreation facilities. This system provides a multitude of benefits 
for residents, visitors, businesses and the natural environment. The standard of maintenance in parks affects community pride and 
ultimately how people feel while in parks, how they use them and how they treat them. At the same time, the management of the parks 
system must be financially sustainable, and consider the long term financial implications of the desired level of service.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 50,000 0 50,000

50,000 0 50,000

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 50,000

Total Expense: 50,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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CEMETERY INFORMATION 

KIOSK/MAP  
PROJECT #2021-17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  25,000 

Operation and Maintenance Estimated Yearly Costs: $  500 

 

Project Summary 

 
One of the recommendations of the Cemetery Master Plan was to install cemetery maps with regulations 
and site info, section markers, and interpretive/historic signage, starting with a kiosk at the intersection of 
Maple Avenue and Elm Street. 
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Project Number: 2021-17 Budget Year: 2021
Project Title: CEMETERY INFORMATION KIOSK/MAP Budget Status: Approved

Description:
Install cemetery maps with regulations and site info, section markers, and interpretive/historic signage, starting with a kiosk at the 
intersection of Maple Avenue and Elm Street.

Manager:

Recommended in the Cemetery Master Plan.
Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 25,000 25,000 0

25,000 25,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-803 FROM CASINO GRANT RESERVE 25,000

Total Revenue: 25,000
Expense
2-999 PROJECTS - ONE-TIME 25,000

Total Expense: 25,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 500 0.0

Project Summary
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TRENCHLESS SANITARY 

SEWER REHABILITATION 
PROJECT #2021-18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $ 350,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 
Trenchless pipe rehabilitation has many cost advantages over conventional replacement. Trenchless 
technology can be used to rehabilitate sewer piping over a shorter period of time and with less disruptions 
to the public when compared to conventional open-excavation pipe replacement. The two most widely 
used trenchless methods for sanitary sewers are cured-in-place pipe lining (CIPP) and pipe bursting.  
 
Rehabilitation is required due to the poor pipe condition of much of the City’s buried sanitary pipes. The 
CIPP program is an essential component of the cost containment strategy of the City’s infrastructure assets. 
Much of the planned work will be on 48th Avenue east of 27th Street and 31st Street, as the disruption is 
minimal compared to methods that require extensive digging. 
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Project Number: 2021-18 Budget Year: 2021
Project Title: TRENCHLESS SANITARY SEWER REHABILITATION Budget Status: Approved

Description:
Trenchless pipe rehabilitation has many cost advantages over conventional replacement. Trenchless technology can be used to rehabilitate 
sewer piping over a shorter period of time and with less disruptions to the public when compared to conventional open-excavation pipe 
replacement. The two most widely used trenchless methods for sanitary sewers are cured-in-place pipe lining (CIPP) and pipe bursting. 
Much of the planned work will be on 48th Avenue east of 27th Street and 31st Street, as the disruption is minimal compared to methods 
that require extensive digging.

Manager:

Rehabilitation is required due to the poor pipe condition of much of the City’s buried sanitary pipes. The CIPP program is an essential 
component of the cost containment strategy of the City’s infrastructure assets.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 350,000 350,000 0

350,000 350,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-837 FROM RATE STABILIZATION  RESERVE 350,000

Total Revenue: 350,000
Expense
2-996 PROJECTS - SEWER ANNUAL 350,000

Total Expense: 350,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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PRIORITY SANITARY REPLACEMENT  

  
PROJECT #2021-19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $ 600,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

Priority sanitary replacement includes system-wide odour control and other infrastructure repairs required 
to maintain and improve operation of the sanitary collection system.   

 

Work planned for 2021 includes upgrades to Tronson #2 sewer lift station to limit the impact of 
Okanagan Lake flooding, installation of an additional carbon scrubber for odour control near Paddlewheel, 
and infrastructure repairs that are required to maintain operation of the sanitary collection system. 

 

Funding is 40% sanitary collection development cost charges and 60% sanitary ratepayers. 

 

 

 

 

Maintenance Hole Corrosion 

Odour Control Carbon Scrubber 
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Project Number: 2021-19 Budget Year: 2021
Project Title: PRIORITY SANITARY REPLACEMENT Budget Status: Approved

Description:
Work planned for 2021 includes upgrades to Tronson #2 sewer lift station to limit the impact of Okanagan Lake flooding, installation of an 
additional carbon scrubber for odour control near Paddlewheel, and infrastructure repairs that are required to maintain operation of the 
sanitary collection system.

Manager:

Priority sanitary replacement includes system-wide odour control and other infrastructure repairs required to maintain and improve 
operation of the sanitary collection system.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 600,000 600,000 0

600,000 600,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-837 FROM RATE STABILIZATION  RESERVE 360,000
1-904 SEWER COLLECTION DCC'S APPLIED 240,000

Total Revenue: 600,000
Expense
2-997 PROJECTS - SEWER ONE-TIME 600,000

Total Expense: 600,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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SANITARY FLOW MONITORING & 

MODELLING  
PROJECT #2021-20 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $ 50,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

Flow monitoring of sanitary sewers and updating of the City’s sanitary sewer hydraulic model is required to 
support current and future infrastructure upgrades.  In 2020 the city-wide hydraulic model was completed 
and the first phase of flow monitoring started. 2021 work includes additional flow monitoring for model 
verification and updates. 

The sewer hydraulic model will be used to inform current and future infrastructure upgrades, development 
approvals, and growth-related upgrades.  The sewer model and engineering investigations completed as part 
of the modelling exercise will also help identify system upgrades and operation and maintenance measures 
that could be implemented to reduce odours in the sewer system, and improve the function and efficiency of 
the collection system. 

Funding is 50% development cost charge related and 50% sanitary ratepayers. 
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Project Number: 2021-20 Budget Year: 2021
Project Title: SANITARY FLOW MONITORING & MODELLING Budget Status: Approved

Description:
Flow monitoring of sanitary sewers and updating of the City’s sanitary sewer hydraulic model is required to support current and future 
infrastructure upgrades. In 2020 the city-wide hydraulic model was completed and the first phase of flow monitoring started. 2021 work 
includes additional flow monitoring for model verification and updates.

Manager:

The sewer hydraulic model will be used to inform current and future infrastructure upgrades, development approvals, and growth-related 
upgrades. The sewer model and engineering investigations completed as part of the modelling exercise will also help identify system 
upgrades and operation and maintenance measures that could be implemented to reduce odours in the sewer system, and improve the 
function and efficiency of the collection system.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 50,000 50,000 0

50,000 50,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-838 FROM EMERGENCY RESERVE 25,000
1-904 SEWER COLLECTION DCC'S APPLIED 25,000

Total Revenue: 50,000
Expense
2-996 PROJECTS - SEWER ANNUAL 50,000

Total Expense: 50,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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SANITARY TRUNK MAIN INSPECTION  
 

 

PROJECT #2021-21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  75,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 
One of the most critical pieces of infrastructure in the sanitary collection system is the sanitary trunk main. 
The City's sanitary trunk main receives wastewater from many tributary branches and delivers wastewater 
to the Vernon Water Reclamation Centre for treatment. 
 
This project is to complete the sanitary trunk main inspection, which will include by-pass pumping on the 
third phase of the trunk main inspection program. The exact project scope will be determined based on the 
prevailing bid prices for this inspection work. Continual inspection of the City’s sanitary trunk mains are an 
essential component of the overall asset management plan. This work will increase the City’s understanding 
of the condition of its critical infrastructure. 

 
 

 

 

 

Sanitary Trunk Main 
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Project Number: 2021-21 Budget Year: 2021
Project Title: SANITARY TRUNK MAIN INSPECTION Budget Status: Approved

Description:
This project is to complete the sanitary trunk main inspection, which will include by-pass pumping on the third phase of the trunk main 
inspection program. The exact project scope will be determined based on the prevailing bid prices for this inspection work.

Manager:

One of the most critical pieces of infrastructure in the sanitary collection system is the sanitary trunk main. The City's sanitary trunk main 
receives wastewater from many tributary branches and delivers wastewater to the Vernon Water Reclamation Centre for treatment.

Continual inspection of the City’s sanitary trunk mains are an essential component of the overall asset management plan. This work will 
increase the City’s understanding of the condition of its critical infrastructure.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 75,000 75,000 0

75,000 75,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-838 FROM EMERGENCY RESERVE 75,000

Total Revenue: 75,000
Expense
2-996 PROJECTS - SEWER ANNUAL 75,000

Total Expense: 75,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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OKANAGAN LANDING SEWER SERVICE 

VARIOUS AREAS 
PROJECT #2021-22 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $ 1,200,000 

Operation and Maintenance Estimated Yearly Costs: $ 4,472 

 

Project Summary 

 
 

Map 

from Margie 
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Project Number: 2021-22 Budget Year: 2021
Project Title: OKANAGAN LANDING SEWER SERVICE VARIOUS 

AREAS
Budget Status: Approved

Description:
Sanitary sewer collector pipe would be extended to a portion of the remaining unserviced areas in the Okanagan Landing area using 
horizontal directional drilling. Design is currently underway to identify specific areas suitable for sewer installation using directional 
drilling.

Manager:

Extension of the City’s sanitary sewer collection system to the remaining unserviced areas in the Okanagan Landing area is one of the key 
action items in the City’s Liquid Waste Management Plan.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 1,200,000 1,200,000 0

1,200,000 1,200,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-837 FROM RATE STABILIZATION  RESERVE 1,200,000

Total Revenue: 1,200,000
Expense
2-997 PROJECTS - SEWER ONE-TIME 1,200,000

Total Expense: 1,200,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 4,472 0.0

Project Summary
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VWRC ANNUAL ASSET REPLACEMENT 

AND RENEWAL  
PROJECT #2021-23 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  200,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

In late 2019, an Asset Management Plan was completed for the Vernon Water Reclamation Centre, including 
the Spray Irrigation System and Outfall Line. A risk assessment was performed to help the City understand 
where it can target investments that effectively reduce risk. This is an annual program to support on-going 
asset renewal at the VWRC. 

The specific facility renewal projects planned for 2021 include: 

 

Facility Component Amount 

VWRC Centrifuge PLC $120,000 

Spray Irrigation Hose reels machines $80,000 

  Total $200,000 
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Project Number: 2021-23 Budget Year: 2021
Project Title: VWRC ANNUAL ASSET REPLACEMENT AND 

RENEWAL
Budget Status: Approved

Description:
The specific facility renewal projects planned for 2021 include VWRC Centrifuge PLC and Spray Irrigation Hose reels machines.

Manager:

In late 2019, an Asset Management Plan was completed for the Vernon Water Reclamation Centre, including the Spray Irrigation System 
and Outfall Line. A risk assessment was performed to help the City understand where it can target investments that effectively reduce risk.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 200,000 200,000 0

200,000 200,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-822 FROM MFA REFUND RESERVE SEWER 200,000

Total Revenue: 200,000
Expense
2-996 PROJECTS - SEWER ANNUAL 200,000

Total Expense: 200,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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MACKAY RESERVOIR RIP RAP ARMOURING 

PHASE 2  
PROJECT #2021-24 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  150,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

Rip rap deficiencies have been noted in past previous Dam Safety Reviews for each of the four dams at the 
MacKay Reservoir. There are two main reasons that the rip rap has been deemed deficient: poor quality 
riprap that is disintegrating due to freeze thaw cycles, and poor or insufficient placement of rip rap. 

 

Rip rap armouring is required to prevent the erosion of the dam wall and prevent outward seepage of 
reclaimed water into the adjacent environment.  This project is a continuation of critical repairs that were 
initiated in 2020. 
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Project Number: 2021-24 Budget Year: 2021
Project Title: MACKAY RESERVOIR RIP RAP ARMOURING 

PHASE 2
Budget Status: Approved

Description:
Rip rap armouring is required to prevent the erosion of the dam wall and prevent outward seepage of reclaimed water into the adjacent 
environment. This project is a continuation of critical repairs that were initiated in 2020.

Manager:

Rip rap deficiencies have been noted in past previous Dam Safety Reviews for each of the four dams at the MacKay Reservoir. There are 
two main reasons that the rip rap has been deemed deficient: poor quality riprap that is disintegrating due to freeze thaw cycles, and poor 
or insufficient placement of rip rap.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 150,000 150,000 0

150,000 150,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-822 FROM MFA REFUND RESERVE SEWER 150,000

Total Revenue: 150,000
Expense
2-997 PROJECTS - SEWER ONE-TIME 150,000

Total Expense: 150,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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ROAD MAINTENANCE 

VARIOUS LOCATIONS  
PROJECT #2021-25 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  125,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

Road maintenance uses various pavement preservation strategies such as crack sealing and chip sealing to 
prolong the life of pavement assets. This project is annual funding that supplements the Operations budget 
and prolongs the life of roads through recommended annual maintenance. Such road maintenance will be 
completed at priority locations in 2021, as identified by the road asset condition report. 

 

Typically, the worst road sections become evident in spring. Freeze thaw cycles will exacerbate damage along 
road sections where the pavement is already in poor condition. This is further compounded due to the 
saturated nature of the soil under roads in spring, which further weakens the ability of roads to withstand 
traffic loading. Most potholes will appear in the spring as ground frost thaws. A portion of the funding from 
this project will also address immediate repairs for emerging road condition issues. 

 

Crack Sealing Cold Mix Pothole Repair 

Spray Patching 
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Project Number: 2021-25 Budget Year: 2021
Project Title: ROAD MAINTENANCE VARIOUS LOCATIONS Budget Status: Approved

Description:
This project is annual funding that supplements the Operations budget and prolongs the life of roads through recommended annual 
maintenance. Such road maintenance will be completed at priority locations in 2021, as identified by the road asset condition report.

Typically, the worst road sections become evident in spring. Freeze thaw cycles will exacerbate damage along road sections where the 
pavement is already in poor condition. This is further compounded due to the saturated nature of the soil under roads in spring, which 
further weakens the ability of roads to withstand traffic loading. Most potholes will appear in the spring as ground frost thaws. A portion 
of the funding from this project will also address immediate repairs for emerging road condition issues.

Manager:

Road maintenance uses various pavement preservation strategies such as crack sealing and chip sealing to prolong the life of pavement 
assets.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 125,000 0 125,000

125,000 0 125,000

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 125,000

Total Expense: 125,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary
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PAVEMENT OVERLAYS 

VARIOUS LOCATIONS  
PROJECT #2021-26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  225,000 

Operation and Maintenance Estimated Yearly Costs: N/A 

 

Project Summary 
 

Through the road asset management analysis in the Integrated Transportation Framework, the 
recommended overlay budget at the end of the 10 year cumulative 1.9% Infrastructure Levy is $1,500,000. 

 

This additional $225,000 will bring the total overlay budget to $1,370,000. 

 

Asphalt overlays prolong the life of roads and are part of a recommended preventative maintenance 
strategy. Improved ride quality also reduces road users’ costs related to vehicle maintenance. 
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Project Number: 2021-26 Budget Year: 2021
Project Title: PAVEMENT OVERLAYS VARIOUS LOCATIONS Budget Status: Approved

Description:
Through the road asset management analysis in the Integrated Transportation Framework, the recommended overlay budget at the end of 
the 10 year cumulative 1.9% Infrastructure Levy is $1,500,000. This additional $225,000 will bring the total overlay budget to $1,370,000.

Manager:

Asphalt overlays prolong the life of roads and are part of a recommended preventative maintenance strategy. Improved ride quality also 
reduces road users’ costs related to vehicle maintenance.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 225,000 0 225,000

225,000 0 225,000

Project Details 2021
GL Account Description Total Amount
Expense
2-998 PROJECTS - ANNUAL 225,000

Total Expense: 225,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact

Project Summary

476



TRANSPORTATION SAFETY IMPROVEMENTS 

VARIOUS LOCATIONS  
PROJECT #2021-27 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  20,000 

Operation and Maintenance Estimated Yearly Costs: $  500 

 

Project Summary 
 
The City receives requests from the public throughout the year related to transportation safety concerns. 
These concerns typically involve concrete roadside barriers, traffic calming, overhead crosswalk signs, 
intersection configuration, static signage, road marking changes, and other miscellaneous requests. 
$100,000 is dedicated to addressing transportation safety improvements as issues arise. Potential locations 
for addressing safety concerns are Commonage Road/Mission Road, Old Kamloops Road, Silver Star Road, 
and Bella Vista Road. 

 

 

 

Example of Roadside Barriers 

Example of Vehicle Activated Speed Sign 

Example of a Multi-Lane Overhead 
Flashing Crosswalk on 27th Street 
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Project Number: 2021-27 Budget Year: 2021
Project Title: TRANSPORTATION SAFETY IMPROVEMENTS 

VARIOUS LOCATIONS
Budget Status: Approved

Description:
$20,000 is dedicated to addressing transportation safety improvements as issues arise. Potential locations for addressing safety concerns 
are Commonage Road/Mission Road, Old Kamloops Road, Silver Star Road, and Bella Vista Road.

Manager:

The City receives requests from the public throughout the year related to transportation safety concerns. These concerns typically involve 
concrete roadside barriers, traffic calming, overhead crosswalk signs, intersection configuration, static signage, road marking changes, and 
other miscellaneous requests.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 20,000 20,000 0

20,000 20,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-842 FROM CWF GAS TAX RESERVE 20,000

Total Revenue: 20,000
Expense
2-998 PROJECTS - ANNUAL 20,000

Total Expense: 20,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 500 0.0

Project Summary
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TRANSIT INFRASTRUCTURE IMPROVEMENTS 

AND SIDEWALK RAMPS 

VARIOUS LOCATIONS  
PROJECT #2021-28 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  50,000 

Operation and Maintenance Estimated Yearly Costs: $  2,500 

 

Project Summary 
 
These funds are used to provide bus stop pads or sidewalk ramps to improve accessibility for people with 
mobility impairments. The cost of ramps and bus stop pads varies depending on specific site conditions. Bus 
stop locations selected for improvements are based on comments received from the public and discussions 
with the transit operator to determine the locations with highest need. Some new bus stop pads may also 
require additional pedestrian infrastructure (e.g. ramps, crosswalks, sidewalks) to ensure they are 
accessible. Ramps selected for improvements are based on comments received from the public and using 
the list of prioritized ramps in the Primary Business Improvement Area provided in the report titled “Ramp 
Improvement Program Prioritization”, dated January 11, 2017, submitted by the Municipal Technician III, 
Transportation. 

  

New Standard for Bus Stop Benches 

Sidewalk Ramp 42nd Ave & 35A St New accessible ramp at 30th Ave & 29th St 
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Project Number: 2021-28 Budget Year: 2021
Project Title: TRANSIT INFRASTRUCTURE IMPROVEMENTS 

AND SIDEWALK RAMPS VARIOUS LOCATIONS
Budget Status: Approved

Description:
These funds are used to provide bus stop pads or sidewalk ramps to improve accessibility for people with mobility impairments.

Manager:

The cost of ramps and bus stop pads varies depending on specific site conditions. Bus stop locations selected for improvements are based 
on comments received from the public and discussions with the transit operator to determine the locations with highest need. Some new 
bus stop pads may also require additional pedestrian infrastructure (e.g. ramps, crosswalks, sidewalks) to ensure they are accessible. 
Ramps selected for improvements are based on comments received from the public and using the list of prioritized ramps in the Primary 
Business Improvement Area provided in the report titled “Ramp
Improvement Program Prioritization”, dated January 11, 2017, submitted by the Municipal Technician III, Transportation.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 50,000 50,000 0

50,000 50,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-842 FROM CWF GAS TAX RESERVE 50,000

Total Revenue: 50,000
Expense
2-998 PROJECTS - ANNUAL 50,000

Total Expense: 50,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 2,500 0.0

Project Summary
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PRIORITY INTERSECTION IMPROVEMENTS 

VARIOUS LOCATIONS  
PROJECT #2021-29 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Total Capital Costs:      $ 425,000 

Operation and Maintenance Estimated Yearly Costs: $ 10,000 

 

Project Summary 
 
In 2019, the City of Vernon and ICBC co-funded a Network Screening Study to analyze city-wide collision 
data and identify locations that require further study. The study identified 20 of the top priority collision-
prone locations ranked by a combined score of collision rates, collision severities, and the critical collision 
rate index. For each of the top 20 locations, the study identified short term recommendations for early 
implementation and longer-term recommendations for future consideration as time, warrants, and budgets 
allow. This budget would enable the City to implement recommendations (such as reviewing signal timings, 
right turn channelization, etc) where possible at the top 20 collision-prone locations in the City. 

 

 

43rd Avenue Crosswalk at 22nd Street 

43rd Ave & 29th St 

 

43rd Ave & 27th St 
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Project Number: 2021-29 Budget Year: 2021
Project Title: PRIORITY INTERSECTION IMPROVEMENTS 

VARIOUS LOCATIONS
Budget Status: Approved

Description:
This budget would enable the City to implement recommendations (such as reviewing signal timings, right turn channelization, etc) where 
possible at the top 20 collision-prone locations in the City.

Manager:

In 2019, the City of Vernon and ICBC co-funded a Network Screening Study to analyze city-wide collision data and identify locations that 
require further study. The study identified 20 of the top priority collision prone locations ranked by a combined score of collision rates, 
collision severities, and the critical collision rate index. For each of the top 20 locations, the study identified short term recommendations 
for early implementation and longer-term recommendations for future consideration as time, warrants, and budgets allow.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 425,000 425,000 0

425,000 425,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-842 FROM CWF GAS TAX RESERVE 425,000

Total Revenue: 425,000
Expense
2-999 PROJECTS - ONE-TIME 425,000

Total Expense: 425,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 10,000 0.0

Project Summary
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VALLEYVIEW PLACE TO COMMONAGE TRAIL STAIRS 

  
PROJECT #2021-30 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Total Capital Costs:      $ 300,000 

Operation and Maintenance Estimated Yearly Costs: $ 1,000 

 

Project Summary 
 

This project is the construction of an approximately three-metre-wide stairway, site grading, stair landings, 
fencing, ditching and culvert(s). 

 

This completes an active transportation connection between Okanagan Avenue and the Okanagan College 
Connector Trail (Commonage Pathway). 

  
 

 

Valleyview Place

 

 

Commonage Pathway 
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Project Number: 2021-30 Budget Year: 2021
Project Title: VALLEYVIEW PLACE TO COMMONAGE TRAIL 

STAIRS
Budget Status: Approved

Description:
This project is the construction of an approximately three-metre-wide stairway, site grading, stair landings, fencing, ditching and culvert(s).

Manager:

This completes an active transportation connection between Okanagan Avenue and the Okanagan College Connector Trail (Commonage 
Pathway).

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 300,000 300,000 0

300,000 300,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-842 FROM CWF GAS TAX RESERVE 300,000

Total Revenue: 300,000
Expense
2-999 PROJECTS - ONE-TIME 300,000

Total Expense: 300,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 1,000 0.0

Project Summary
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26TH ON-STREET PARKING  
IMPROVEMENTS 
PROJECT #2021-31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  100,000 

Operation and Maintenance Estimated Yearly Costs: $  7,500 

 

Project Summary 
 

The 26th Street road segment (25th Avenue to 35th Avenue) has historically been used by commuters to park 
their vehicles during the work week to avoid pay parking and time-restricted parking in the downtown. As 
per residents’ requests, a petition was facilitated by the City of Vernon in 2020 to determine whether the 
majority of residents are in favour of a Resident Exempt Parking Area (REPA) along 26th Street. The REPA 
program would align with Council’s REPA Policy, adopted in 2016, to improve parking options for residents in 
congested areas. If residents are in favour of a REPA in their neighbourhood, the City would use the funding 
to implement the program in 2021. If residents are not in favour of a REPA, some of the funding would be 
used to improve parking signage and yellow curb paint along the 26th Street corridor. 

 

 

 

Project Type Icon: 
- Roads 
- Drainage 
- Sewer 
- Etc ( 
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Project Number: 2021-31 Budget Year: 2021
Project Title: 26TH STREET ON-STREET PARKING 

IMPROVEMENTS
Budget Status: Approved

Description:
If residents are in favour of a Resident Exempt Parking Area (REPA) in their neighbourhood, the City would use the funding to implement 
the program in 2021. If residents are not in favour of a REPA, some of the funding would be used to improve parking signage and yellow 
curb paint along the 26thStreet corridor.

Manager:

The 26thStreet road segment (25thAvenue to 35thAvenue) has historically been used by commuters to park their vehicles during the work 
week to avoid pay  parking and time-restricted parking in the downtown. As per residents’ requests, a petition was facilitated by the City of 
Vernon in 2020 to determine whether the majority of residents are in favour of a Resident Exempt Parking Area (REPA) along 26thStreet. 
The REPA program would align with Council’s REPA Policy, adopted in 2016, to improve parking options for residents in congested areas.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 100,000 100,000 0

100,000 100,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-809 FROM INFRASTRUCTURE RESERVE 100,000

Total Revenue: 100,000
Expense
2-999 PROJECTS - ONE-TIME 100,000

Total Expense: 100,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 7,500 0.0

Project Summary
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PEDESTRIAN AND CYCLE 

WAYFINDING  
PROJECT #2021-32 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  50,000 

Operation and Maintenance Estimated Yearly Costs: $  1,500 

 

Project Summary 
 

This project will install pedestrian and cycle wayfinding signage along key active transportation corridors 
throughout Vernon. The work would take place between spring and fall 2021. 

 

Wayfinding provides simple, clear, and intuitive information for people to navigate active transportation 
networks and reach their destinations. With several major projects completed in 2020, Vernon has a more 
comprehensive network of multi-use pathways connecting major destinations. Wayfinding signs directing 
pedestrians and cyclists from the Okanagan Rail Trail to the City Centre will be installed in 2020, but 
additional wayfinding is needed for other destinations. This work was identified in the Pedestrian and Bicycle 
Master Plan and the City Centre Neighbourhood Plan. 

 

 

 

 

Vernon Bike Map 
Wayfinding Example 

Wayfinding Signs: BC Active 
Transportation Design Guide 
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Project Number: 2021-32 Budget Year: 2021
Project Title: PEDESTRIAN AND CYCLE WAYFINDING Budget Status: Approved

Description:
This project will install pedestrian and cycle wayfinding signage along key active transportation corridors throughout Vernon. The work 
would take place between spring and fall 2021.

Manager:

Wayfinding provides simple, clear, and intuitive information for people to navigate active transportation networks and reach their 
destinations. With several major projects completed in 2020, Vernon has a more comprehensive network of multi-use pathways 
connecting major destinations. Wayfinding signs directing pedestrians and cyclists from the Okanagan Rail Trail to the City Centre will be 
installed in 2020, but additional wayfinding is needed for other destinations. This work was identified in the Pedestrian and Bicycle Master 
Plan and the City Centre Neighbourhood Plan.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 50,000 50,000 0

50,000 50,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-842 FROM CWF GAS TAX RESERVE 50,000

Total Revenue: 50,000
Expense
2-999 PROJECTS - ONE-TIME 50,000

Total Expense: 50,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 1,500 0.0

Project Summary
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43rd AVENUE / 20th STREET 

INTERSECTION CONTROL CONVERSION 

 

PROJECT #2021-33 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Total Capital Costs:      

Operation and Maintenance Estimated Yearly Costs: 

$  180,000 

$       2,500 

 

Project Summary 
 

The project will convert the method of intersection control from a Two-Way Stop to a Four-Way Stop. It will 
include removal of on-street parking to permit the construction of sidewalk extensions (bulbs) to house the 
permanent Advanced Four Way Stop warning signs in drivers’ line of sight on 43rd Avenue; removal of the Rapid 
Rectangular Flashing Beacon crosswalk on the west side of the intersection; new signs and lines on all four 
approaches and for the four stop lines and crosswalks; and, will include the construction of  connecting 
sidewalks with accessible crosswalk ramps and improved street lighting on the east side of 43rd Avenue. 

 

43rd Avenue at 20th Street looking west 

20th Street at 43rd Avenue looking north 
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Project Number: 2021-33 Budget Year: 2021
Project Title: INTERSECTION CONTROL CONVERSION - 43RD 

AVE & 20TH ST
Budget Status: Approved

Description:
The project will convert the method of intersection control from a Two-Way Stop to a Four-Way Stop. It will include removal of on-street 
parking to permit the construction of sidewalk extensions (bulbs) to house the permanent Advanced Four-Way Stop warning signs in 
drivers' line of sight on 43rd Avenue; removal of the Rapid Rectangular Flashing Beacon crosswalk on the west side of the intersection; 
new signs and lines on all four approaches and for the four stop lines and crosswalks; and, will include the construction of connecting 
sidewalks with accessible crosswalk ramps and improved street lighting on the east side of 43rd Avenue

Manager:

During the regular meeting of Council on October 13, 2020 the following resolution was carried:

THAT Council direct Administration to permanently retain the temporary four-way stop at 20th Street and 43rd Avenue.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 180,000 180,000 0

180,000 180,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-890 FROM LOCAL IMPROVEMT RESERVE 180,000

Total Revenue: 180,000
Expense
2-999 PROJECTS - ONE-TIME 180,000

Total Expense: 180,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 2,500 0.0

Project Summary
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LAKE ACCESS SITES 

 
PROJECT #2021-34 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Total Capital Costs:      $  400,000 

Operation and Maintenance Estimated Yearly Costs: $  25,000 

 

Project Summary 
One of Council’s Strategic Plan 2019-2022 goals is to develop a minimum of one lake access site per year. At 
its Committee of the Whole Meeting of November 27, 2017, Council directed Administration to build four 
lake access sites (Site 25, 22, 21, and 11). Considerable preparation work has been completed to deal with 
encroachments, obtain appropriate permits, and complete required reports and plans (e.g. concept plans, 
environmental reports, archaeological reports, etc.), though construction has yet to begin. In 2021, it is 
planned that any carry-over lake access funding be used to complete development of the four lake accesses. 
The additional $400,000 is to be used towards preparing for and developing another lake access to be 
determined by Council and repairing existing concrete boat launches. 
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Project Number: 2021-34 Budget Year: 2021
Project Title: LAKE ACCESS SITES Budget Status: Approved

Description:
The additional $400,000 is to be used towards preparing for and developing another lake access to be determined by Council and repairing 
existing concrete boat launches.

Manager:

One of Council’s Strategic Plan 2019-2022 goals is to develop a minimum of one lake access site per year. At its Committee of the Whole 
Meeting of November 27, 2017, Council directed Administration to build four lake access sites (Site 25, 22, 21, and 11). Considerable 
preparation work has been completed to deal with encroachments, obtain appropriate permits, and complete required reports and plans 
(e.g. concept plans, environmental reports, archaeological reports, etc.), though construction has yet to begin. In 2021, it is planned that 
any carry-over lake access funding be used to complete development of the four lake accesses.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 400,000 400,000 0

400,000 400,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-803 FROM CASINO GRANT RESERVE 175,000
1-842 FROM CWF GAS TAX RESERVE 125,000
1-890 FROM LOCAL IMPROVEMT RESERVE 100,000

Total Revenue: 400,000
Expense
2-999 PROJECTS - ONE-TIME 400,000

Total Expense: 400,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 25,000 0.0

Project Summary

492



28th AVENUE RAIL CROSSING UPGRADE  

  
PROJECT #2021-35 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Total Capital Costs:      $  700,000 

Operation and Maintenance Estimated Yearly Costs: $  500 

 

Project Summary 
 

The project includes the rehabilitation of rail pads, approximately 80 metres of road, and storm sewer 
replacement along 28th Avenue from 29th Street to 28th Street. The project also includes some curb and 
sidewalk replacement and upgrades. Project construction is expected to take approximately two months. 

 

These works are a requirement to meet 2021 rail crossing regulations and rehabilitate deteriorating road 
pavement and utilities. The project will bring the rail crossing into compliance with new regulations, and 
provide new infrastructure that will serve the community. 
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Project Number: 2021-35 Budget Year: 2021
Project Title: 28th AVENUE RAIL CROSSING UPGRADE Budget Status: Proposed

Description:
The project includes the rehabilitation of rail pads, approximately 80 metres of road, and storm sewer replacement along 28th Avenue 
from 29th Street to 28th Street. The project also includes some curb and sidewalk replacement and upgrades. Project construction is 
expected to take approximately two months.

Manager:

These works are a requirement to meet 2021 rail crossing regulations and rehabilitate deteriorating road pavement and utilities. The 
project will bring the rail crossing into compliance with new regulations, and provide new infrastructure that will serve the community.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 700,000 700,000 0

700,000 700,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-809 FROM INFRASTRUCTURE RESERVE 65,000
1-842 FROM CWF GAS TAX RESERVE 635,000

Total Revenue: 700,000
Expense
2-999 PROJECTS - ONE-TIME 700,000

Total Expense: 700,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 500 0.0

Project Summary
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SILVER STAR ROAD MULTI-USE PATH –  

BX ELEMENTARY TO BLACKCOMB WAY  
PROJECT #2021-36 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Total Capital Costs:      $  3,400,000 

Operation and Maintenance Estimated Yearly Costs: $  4,500 

 

Project Summary 
This project would include the construction of Phase 1 and design of Phase 2 of a two-phase project to build a 
multi-use pathway (MUP) along Silver Star Road from Pleasant Valley Road to Blackcomb Way. Phase 1 includes 
construction of a 3.0 m wide paved MUP from BX Elementary School to Blackcomb Way. Phase 2 would provide 
the final MUP connection between BX Elementary School and Pleasant Valley Road, which would also tie into 
the 2020 Pleasant Valley Road MUP project (from Silver Star Road / 48th Avenue to BX Creek) and offsite works 
for the Silver Star Gateway Industrial Project. Phase 2 is currently listed in the Rolling 4-Year Capital Plan as a 
2022 project. 
 

The Foothills is among Vernon's fastest growing neighbourhoods and is positioned for more growth and 
development. As such, a multi-use path would be an important connection within an overall set of existing and 
planned trails/paths that will provide increased public access from the Foothills to Pleasant Valley Road.  
 

This project will involve road realignment, construction of a separated MUP with associated ditching, new 
signalized cross walk, some new curbs and gutters, and relocating catch basins and hydro poles. 

  
 

  

 

Silver Star Road at Blackcomb Way 
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Project Number: 2021-36 Budget Year: 2021
Project Title: SILVER STAR ROAD MULTI-USE PATH – BX 

ELEMENTARY TO BLACKCOMB WAY
Budget Status: Approved

Description:
This project is the construction of a 3.0-metre-wide paved multi-use path (MUP) along Silver Star Road from BX Elementary School to 
Blackcomb Way. As part of this project the design will be completed for the future continuation of the MUP to Pleasant Valley Road.

This project will involve road realignment, construction of a separated MUP with associated ditching, new signalized cross walk, some new 
curbs and gutters, and relocating catch basins and hydro poles.

Manager:

The Foothills is among Vernon's fastest growing neighbourhoods and is positioned for more growth and development as demand for living 
in the area increases. With this anticipated growth comes a number of opportunities to make the neighbourhood an even more desirable 
place to live. As such, the Foothills Neighborhood Centre Plan identified this multi-use path as an important connection within an overall 
set of existing and planned trails/paths that will provide increased public access from the Foothills to Pleasant Valley Road.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 3,400,000 3,400,000 0

3,400,000 3,400,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-890 FROM LOCAL IMPROVEMT RESERVE 34,000
1-900 ROAD DCC'S APPLIED 3,366,000

Total Revenue: 3,400,000
Expense
2-999 PROJECTS - ONE-TIME 3,400,000

Total Expense: 3,400,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 4,500 0.0

Project Summary

496



ELECTRIC VEHICLE CHARGING STATIONS 

 
PROJECT #2021-37 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Capital Costs:      $  100,000 

Operation and Maintenance Estimated Yearly Costs: $  1,500 

 

Project Summary 
 

The use of electric vehicles (EV) continues to grow rapidly. Up to 13.2 million EVs are estimated to be on the 
road by the year 20301 in Canada, up from the current 136,000 EVs. In 2019, the Province of BC passed 
legislation requiring that 10% of new light-duty vehicle sales by 2025 be EVs, 30% by 2030 and 100% by 20402. 
This annual project will plan, deploy, and maintain level 2 and level 3 EV charging stations at strategic locations 
throughout the City for public use. In 2021, one or two EV charging stations will be installed at either the 
planned Civic Park, Marshall Fields, or other suitable public location determined to meet requirements. In 2021 
and annually into the future, the City will work alongside BC Hydro and the selected hardware provider to 
identify potential on-site charging locations, perform on-site surveys, identify charger type and specifications, 
perform site feasibility, and prepare the site with appropriate conduit and wiring, circuit protection and 
metering and cellular coverage to enable network communication.  
1 https://go.ey.com/32Pcpv3 
2 https://news.gov.bc.ca/releases/2020EMPR0031-001416 
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Project Number: 2021-37 Budget Year: 2021
Project Title: ELECTRIC VEHICLE CHARGING STATIONS Budget Status: Approved

Description:
This annual project will plan, deploy, and maintain level 2 and level 3 EV charging stations at strategic locations throughout the City for 
public use. In 2021, one or two EV charging stations will be installed at either the planned Civic Park or Marshall Fields. The City will work 
alongside BC Hydro and the selected hardware provider to identify potential on-site charging locations, perform on-site surveys, identify 
charger type and specifications, perform site feasibility, and prepare the site with appropriate conduit and wiring, circuit protection and 
metering and cellular coverage to enable network communication.

Manager:

The use of electric vehicles (EV) continues to grow rapidly. Up to 13.2 million EVs are estimated to be on the road by the year 2030 in 
Canada, up from the current 136,000 EVs. With BC legislation requiring 10% of new vehicle sales by year 2030 to be EVs, there will be an 
increased demand for EV charging by travelers within and passing through the city. This project assists with meeting that demand.

Justification:

Project Forecast
Year Total Expense Total Revenue Infrastructure Levy
2021 100,000 100,000 0

100,000 100,000 0

Project Details 2021
GL Account Description Total Amount
Revenue
1-842 FROM CWF GAS TAX RESERVE 100,000

Total Revenue: 100,000
Expense
2-999 PROJECTS - ONE-TIME 100,000

Total Expense: 100,000

Related Projects

Operating Budget Impact
Budget Year Exp (Rev) FTE Impact
2021 1,500 0.0

Project Summary
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  GLOSSARY 

 
BRITISH COLUMBIA ASSESSMENT (BCA): BC Assessment provides accurate property and value information to: 

• Tax authorities; 
• Property owners; 
• Municipal, provincial and federal government agencies; 
• Realtors, appraisers, lawyers, bankers, title search companies; 
• Other private and public agencies. 

 
BUSINESS IMPROVEMENT AREA (BIA): is a defined area in which a specified tax levy or tax exemption program is authorized 
by bylaw. 

 
BALANCED BUDGET: A plan of financial operations where revenues and transfers from all sources equal all expenses and 
transfers. 

 
BASE BUDGET: The cost of continuing the existing levels of service for the previous year. 

 
COMMUNITY CHARTER: The Provincial Legislation conveying many of the powers and responsibility to the City. 

 
THE CONSUMER PRICE INDEX (CPI): is an indicator of changes in consumer prices experienced by Canadians. It is obtained by 
comparing, over time, the cost of a fixed basket of goods and services purchased by consumers. Since the basket contains goods 
and services of unchanging or equivalent quantity and quality, the index reflects only pure price change. 
 
CANADIAN UNION OF PUBLIC EMPLOYEES (CUPE): is the union representing Vernon’s unionized workforce. The union Local is 
CUPE 626. 
 
CAPITAL PROJECT: Major construction acquisition or renovation/renewal activities, which add value to the City's capital assets 
or significantly increase their useful life.  

 
DEVELOPMENT COST CHARGES (DCC’S): are fees imposed by bylaw on new developments to assist in the funding of future 
infrastructure such as parks, new and/or wider streets, water, storm and sewer services. 

 
DISCRETIONARY GRANT: Each year the City awards discretionary grants to organizations for the purpose of providing funding 
under general guidelines established by policy. 

 
FINANCIAL PLAN: A Financial Plan is required each year under section 165 of the Community Charter, for the operating year 
and four following years, to authorize by bylaw the planned revenues and expenditures. The terms financial plan, and budget 
are often used interchangeably. 

 
FULL TIME EQUIVALENT (FTE): is a unit of measure for employed individuals that makes them comparable despite working 
different hours per week, month or year. It is measured by the number of hours worked by all employees of an organization or 
department, divided by the standard employee work week. In this example five employees could work seven hours per week for 
a total of 35 hours and have a calculated FTE of 1. 

 
FUND BALANCE: The combined total of revenues, expenditures, debt payments, debt proceeds, and inter fund transfers for a 
specific fund. 

 
INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS (IAFF):is the union representing Vernon’s full time paid firefighters. The 
Union Local is IAFF 1517. 

 
MUNICIPAL FINANCE AUTHORITY OF BRITISH COLUMBIA (MFA): was created in 1970 to contribute to the financial well-being 
of local governments throughout BC. The M.F.A pools the borrowing and investment needs of BC communities and through a 
collective structure is able to provide a range of low cost and flexible financial services. 

 
MUNICIPAL INSURANCE ASSOCIATION (MIA): is member owned and operated, and contributes to the financial security of local 
governments in British Columbia. Over 150 Municipalities and Regional Districts are members. The Association’s mission is to: 
 

• Provide broad liability insurance coverage at stable and best value costs, 

Photo Credit: Don Weixl 
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• Maintain the liability insurance coverage needed for members financial security, 
• Stabilize liability insurance costs, and 
• Offer risk management education and resources to assist members in preventing claims. 
•  

OFFICIAL COMMUNITY PLAN (OCP): is intended to define the vision of the community – how the community sees itself 
growing and developing in the future and ultimately what kind of place the community wants Vernon to be. 
 
OKANAGAN BASIN WATER BOARD (OBWB): The overall objective of the board is to undertake strategic projects and programs at 
the Basin scale that meet the collective needs of Okanagan citizens for long-term sustainable water supplies while supporting the 
capacity of member jurisdictions to meet their own water management goals. 

 
OKANAGAN REGIONAL LIBRARY (ORL):The ORL serves over 360,000 people across an area covering 59,600 square kilometers 
through 29 branches. 

 
PUBLIC SECTOR ACCOUNTING STANDARDS (PSAS): These are generally accepted accounting principles (GAAP) that most 
local government in Canada follow.  

 
UNION OF BRITISH COLUMBIA MUNICIPALITIES (UBCM): is an organization that has served and represented the interests of 
local government in BC since 1905. UBCM initiates, monitors, interprets and reacts where such changes could have an effect on 
local governments and the communities they serve. UBCM is made up of delegates of local elected representatives. 
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