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PRESENT: 

NON-VOTING: 

ABSENT: 

THE CORPORATION OF THE CITY OF VERNON 

MINUTES OF THE 
TOURISM COMMISSION MEETING 

HELD WEDNESDAY, APRIL 20, 2022 
OKANAGAN LAKE ROOM - 8:00 AM 

Dauna Kennedy, Arts & Culture (Acting Chair) 
Bobby Bissessar, Accommodation Provider 
Brett Woods, Biking 
Clinton Bialas, Restaurant 
Councillor Durning (Appointed Member) 
Gale Woodhouse, Arts & Culture 
Janine Collard, Attractions 
Kat Boloten, Accommodation Provider 
Peter Kaz, Marketing & Events, Downtown Vernon Association 
Richard Rolke, Greater Vernon Chamber of Commerce 
Troy Hudson, Ski 
Vicki Proulx, Events 

Mayor Cumming 

Ian Jenkins, Silver Star Mountain Resort (Non-Voting) 
Clara Snedden, Accommodation Provider 
Claus Larsen, Accommodation Provider (Chair) 
Mike Van Home, Golf 

STAFF: Hannah Lucich, Tourism Coordinator 
John Perrott, Manager, Economic Development & Tourism 
Torrie Silverthorn, Manager, Tourism 
Tracy Mueller, Committee Clerk 

The meeting was called to order at 8:05 AM. 

LAND As Chair of the City of Vernon's Tourism Commission, and in the spirit 
ACKNOWLEDGEMENT of this gathering, I recognize the City of Vernon is located in the 

traditional territory of the Syilx people of the Okanagan Nation. 
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ADOPTION OF Moved by R. Rolke, and seconded by Councillor Durning: 
AGENDA 

THAT the agenda for the Wednesday, April 20, 2022, Tourism 
Commission meeting be adopted. 

CARRIED 

ADOPTION OF Moved by T. Hudson, and seconded by G. Woodhouse: 
MINUTES 

THAT the minutes of the Tourism Commission meeting held 
Wednesday, March 16, 2022, be adopted. 

CARRIED 

UNFINISHED BUSINESS: 

KIN RACE TRACK At the March 16, 2022, Tourism Commission meeting there was 
PROPOSAL (UPDATE) discussion regarding the Kin Race Track Proposal. 

• Staff provided additional detail regarding the Kin Race Track 
Proposal / Process as follows: 

o There was discussion among members of Council if the 
programming of the site would be a passive park or a sports 
oriented active park. 

o Based on feedback received from Council, staff redesigned 
the programming as an "Active Park" with walking trails 
located at the perimeter. 

o Staff will present the redesign to Council; the redesign will 
have two large sports fields with outdoor courts, i.e. , 
volleyball; the front corner facing 43 Street looking at Kal Tire 
Place (on the left-hand side) will have the Active Living 
Centre which will house a double gymnasium and a pool. 

o Additional parking for the site will be located to the north. 
The hope is that most patrons will visit the venue using 
alternative modes of transportation vs. a personal vehicle. 

o Plans for the site include two future ball diamonds; staff 
confirmed that the walking area will be retained on the 
outskirts of the site. 
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Questions / comments from members of the Commission were as 
follows: 

• Consideration should be given to holding dual purpose events at 
Poison Park and hosting larger scale outdoor events. 

• There is an economic advantage associated with mountain biking 
in our region; it would be advantageous for the City to create more 
infrastructure to promote Vernon as a premiere mountain biking 
destination. 

• The Regional District of North Okanagan is conducting an 
economic study on the impact of arts and culture, and the Greater 
Vernon Chamber of Commerce facilitated a meeting between its 
members and study organizers. 

• Will the various user groups be engaged to conduct fundraising 
efforts in support of the Active Living Centre? 

o It was noted that the Director of Recreation Services has 
been delivering presentations in other municipalities with the 
aim of fostering partnerships; and, 

o With the current aquatic centre 64 percent of the costs are 
recovered with fees, the new facility will further maximize 
revenues. 

NEW BUSINESS 

ROUND TABLE 
UPDATES 

Commission members were requested to provide feedback regarding 
the Tourism Industry Conference that was held at Predator Ridge on 
Thursday April 14, 2022, and to comment on "Spring Pacing" in their 
respective sectors. 

Commission members provided a brief update regarding their current 
programming, challenges, and promotions as follows: 

• G. Woodhouse - Arts and Culture performances and heritage 
initiatives are operating at a full schedule. COVID-19 is no longer 
the predominant conversation; people seem to be ready to engage 
in events. On September 23, 2022, Vernon will be the launch site 
for BC Culture Days, as a result, the Arts Council will become the 
main hub of information and activity until October 17, 2022. 
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• V. Proulx - Working to conduct a study through TELUS regarding 
event geofencing services; had planned to use the technology prior 
to COVI D-19; but plans stalled. The data gleaned from the study 
should prove useful in future programming. 

• B. Woods - Did not attend the conference. The Mountain Bike 
Tourism Symposium (MTB) will be held at SilverStar on September 
14,2022, to discuss advancing the future of mountain bike tourism; 
to be followed by the BC Bike Race at SilverStar; an event that will 
attract cyclists from all over the world to Vernon. 

• R. Rolke - Great session, great planning. Members are 
anticipating a very busy summer. The challenge most businesses 
are facing right now is labour. There is optimism but it is tempered 
due to labour shortages. 

• Councillor Durning - The conference was well done; the food was 
great. There was a buzz and excitement regarding the upcoming 
tourism season among participants. 

• C. Bialas - The restaurant sector is experiencing staffing issues. 
People keep bringing up creative ideas to address housing; it is a 
challenge for smaller centres, such as Vernon, to accommodate 
staff. Have found that the biggest key in attracting talent is 
enhanced employee benefits. Banquets and weddings are starting 
to book up again now that restrictions have eased. 

Downtown parking is a challenge. Recently, Castanet featured an 
article about parking difficulties within the downtown core, 
specifically that there are limited options available due to some 
businesses buying multiple parking passes. Perhaps, this matter 
could this be further explored at a future Tourism Commission 
meeting. 

• D. Kennedy - Received Federal funding and partnered with the 
Regional District to facilitate having ten (10) new murals installed 
within the downtown core; the murals will be contemporary in 
nature. In terms of generating interest; a video will be produced to 
give members of the public a visual map of the City's Mural Path. 

• T. Hudson - Had an amazing season in terms of hosting events. 
Currently launching an impact study, new marketing plan; and 
working on an infrastructure upgrade. Will bring 4,500 guests and 
participants to Vernon in November 2022, including ski teams, and 
Americans, for Super Cup. Have seen a good post-COVID return 
in terms of the general membership. 
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• Mayor Cumming — Sovereign Lake Nordic Club and SilverStar 
Mountain Resort (S2S) Cross Country weekend was a successful 
and very well-organized event. There were approximately 450 
individuals in attendance; including visitors from the US. 

• T. Silverthorn - Briefly discussed the Visma Ski Classics 
Challengers Event (international series of long-distance ski races, 
with events around Europe, Greenland, and Iceland). Vernon is 
the first Canadian destination to host this type of Nordic event. 

For the sake of time, round table updates concluded early to complete 
the remaining agenda items. Commission members with further 
updates were invited to share them at the close of the meeting. 

MANAGER'S UPDATE T. Silverthorn, Manager, Tourism provided the following overview: 

• The Tourism Industry Conference was well attended; members of 
the Commission were thanked for their participation and thoughtful 
feedback. 

• The 5-year plan was not presented as it is being further fine-tuned. 
Once the final draft is prepared it will be shared with Commission 
members for further review and discussion. 

• The Municipal and Regional District Tax (MRDT) deadline for 
submission is June 2022. 

FOREIGN LABOUR 
MARKET (UPDATE) 

J. Perrott, Manager, Economic Development & Tourism, provided 
an overview relative to the Foreign Labour Market, and impact on the 
City of Vernon as follows: 

• Initial discussions regarding the foreign labour market were held 
during the Economic Development working group in January 2022. 

• It was noted that several local business owners within the Vernon 
area have experienced difficulties in recruiting and retaining talent. 
Staff shared that some of the underlying factors contributing to 
staffing shortages within the City of Vernon are as follows: 

o Demographics 
• Aging population 
• Retirements; and 
• Declining birthrates 

5 



APRIL 20, 2022 

o Growing Community 
• Increased consumer demand; 
• New business creation; and 
• Increased entrepreneurial activities (self-employment). 

o Evolving Economy 
• Location independent workers — i.e., remote work; 
• Demand for larger salaries within smaller communities, 

and, lifestyle changes; and 
• The emerging "Gig" economy. 

• Staff noted that their initial outreach in examining foreign labour 
and best practice started with hotel properties. There has been a 
lot of inbound immigration workers within this sector and these 
businesses are experienced in bringing in foreign workers under a 
variety of available programs. 

• Another avenue in sourcing foreign labour is via pilot projects 
spearheaded by various provincial nominee programs including: 

o Traditional Community Economic Immigration; 

o Settlement & Immigration Strategy + Local Immigration 

Partnership Council (LIPC); 

o Provincial Nominee Program; 

o BC PNP Entrepreneur Immigration Regional Pilot Project; 

and 

o The Rural & Northern Immigration Pilot (RNIP). 

• Staff noted that a program run by the Community Futures North 
Okanagan - Vernon has been successful in facilitating 108 people 
being nominated for permanent residency. 

Mayor Cumming left the meeting at 9:01 AM 

It was noted that Economic Development staff are working to source a 
registered professional to assist local businesses in navigating the 
complex foreign labour market and immigration policy / procedures. 
Staff noted they will bring a further update to the Commission regarding 
this matter in the coming months. 



APRIL 20, 2022 

DATE AND TIME OF The next meeting of the Tourism Commission is scheduled for 
NEXT MEETING Wednesday, May 18, 2022, at 8:00 AM at City Hall. 

ADJOURNMENT Moved by G. Woodhouse, and seconded by R. Rolke: 

THAT the Tourism Commission meeting of April 20, 2022, be 
adjourned. 

CARRIED 

The Tourism Commission meeting adjourned at 9:03 AM. 

CERTIFIED CORRECT: 

Chai erson 
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