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2.0 Public Consultation
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Implementation

Implementation of the Plan requires action that
is purposeful and focused. This implementation
strategy and recommended actions set out the
potential projects, programs and policies to
move the Plan forward. The emphasis of the
implementation strategy is to mobilize all
stakeholders and champions to directly
confront challenges, build on existing strengths
and coordinate efforts to ensure that progress
is measured and made.

This implementation strategy is intended to
guide the City and stakeholder groups in
focusing support, setting priorities and
monitoring progress. Long term public and
private commitment and collaboration is
needed to realize the vision.

Although the timing for development is market
driven, there are many actions that the City and
organizations can undertake that focus on
improving and creating a settings for new
investment and increased confidence in the City
Centre. The City needs to provide leadership
through funding key capital projects asa
catalyst for development. This Plan requires
municipal support in order to attract residents
and businesses and to position the area fora
competitive future,

Key Policy Initiatives

It is recommended that Council authorize staff
to undertake the following steps:

1.

Implement a Revitalisation Tax Exemption

Provincial legislation allows municipalities
to implement a Revitalization Tax
Exemption to reduce the amount of
municipal taxes paid on a property that
meets the criteria of the bylaw for a period
of up to ten years.

The bylaw outlines the specific criteria that
determines eligibility for the tax exemption
based on achieving a set of common
objectives, such as promoting new
development and improving existing
building facades.

Implement a Cash in Lieu of Parking Policy

The current Zoning Bylaw exempts
commetcial development within the
downtown core from providing on site
parking.

In view of the level of intensification and
development being encouraged in the City
Centre, it is recommended that regulations
be amended to allow developers to either
provide parking on site, ar pay cash in lieu
of parking to enable the municipality to
gather sufficient funds to assist in property
consolidation and creation of new parking
structures and lot.
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Undertake a Zoning Bylaw Review

In order to achieve the objectives of the
Plan, zoning regulations need to be
reviewed and amended to ensure that new
development is compatible with the desired
future of the City Centre.

The policies of the Plan that focus on
ensuring a visually attractive built form will
have to he addressed in greater detail in the
Zoning Bylaw. In addition, there are
recommendations to address the potential
to provide shared parking opportunities in
mixed use developments and to reduce
parking standards for small businesses
choosing to locate in the City Centre. These
items will also need to be addressed as part
of a zoning review.

Review Density Bonusing Provisions

Consideration of density bonusing
provisions corresponds with a review of the
zoning regulations related specifically to
height. Currently, within parts of the City
Centre opportunities exist to develop
buildings up to twelve storeys. No
development of this size has occurred in the
City Centre and there does not appear to be
a strong demand for a building of that
magnitude.

This generous height allowance makes it
difficult to develop a meaningful bonusing
program, as the allowable density by right is






























Do you have any additional comments?
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Wordles are clusters of words that represent public feedback pertaining to a section of the Plan. The larger the word, the more times it was repeated
in the feedback.








