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Our vision: By 2050 Vernon is a leader in climate 
action, with no greenhouse gas emissions, and 

resilient to the changing climate. 
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LETTER FROM THE MAYOR

Climate action is a priority for our community. Vernon’s mission is 
to provide effective and efficient local government services that 
benefit our citizens, our businesses, our environment and our 
future. City Council is committed to reducing our greenhouse gas 
emissions and responding to the impacts of climate change by 
taking strategic, practical and sustainable actions. 
To date, the City has signed the BC Climate Action Charter, joined 
the Federation of Canadian Municipalities: Partners for Climate 
Protection Program, established a Climate Action Revolving Fund, 
a Sustainability Grants Program, a Community Wildfire Protection 
Plan, and a Flood Hazard Mapping Study. We have retrofitted 
buildings with more efficient heating systems, purchased electric 
vehicles and electric assist bicycles, and installed electric vehicle 
charging stations. We support and promote active transportation, 
constructed several multi-use paths, and are currently reviewing 
waste diversion opportunities among many other climate action 
initiatives. We are focused on working with our natural assets as 
we plan and manage land use, development and growth.
While we have taken 
significant steps as a 
local government already, 
there is a lot more work 
to do. And we need you 
to be part of it, with us.
This plan is our collective 
guide for local climate 
action. It has been two 
years in the making and 
I want to thank everyone 
who has participated in 

its development. This includes our dedicated residents, businesses, 
environmental experts and staff members. Special thanks goes to 
the Climate Action Advisory Committee and Climate Ambassadors for 
their tireless volunteer efforts. 
Thank you, in particular, to our youth volunteers. We, like you, are 
deeply concerned about the climate crisis; this plan is an essential 
first step in addressing concerns about our future and taking bold 
local action. 
Through enacting this plan, we can reduce our greenhouse gas 
emissions, enhance our community, protect our infrastructure, and 
position ourselves to thrive during the changes to come. With the 
participation and activation of residents, businesses, and other 
organizations, we can work together towards the best possible 
future.
Our vision is to be a zero-emission and climate resilient city in 2050. 
I hope that you will join us in our efforts to get there. We need you to.
Find out more about our climate change initiatives and learn how you 
can get involved by visiting vernon.ca/climate-action. 
Sincerely,

Victor Cumming
Mayor
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LETTER FROM THE CLIMATE 
ACTION ADVISORY COMMITTEE

In 2018, in response to concerns about the ongoing increase in global 
greenhouse gas emissions that are contributing to more erratic weather 
and long term climate change both locally and globally, the City of 
Vernon created a Climate Action Advisory Committee. This committee is 
made of a diverse group of volunteer community members, whose role is 
to advise City Council on climate change issues.  
The committee’s primary activity has been to provide advice on the 
development of this Climate Action Plan by overseeing scientific studies 
and supporting an innovative community engagement process that 
involved recruiting and training over 30 climate ambassadors of all ages.
As the plan emerged through this comprehensive process, it became 
increasingly clear that it has great potential to make Vernon a more 
resilient, healthier, economically stronger and more diverse community, 
while simultaneously reducing our contribution to the climate change 
problem that is affecting our community and the entire world.
On behalf of the Climate Action Advisory Committee we are proud to 
have contributed to the growth and well-being of the community. We 
hope this plan will be embraced by all residents and organizations within 
the city, and that together we will create an even better Vernon in the 
years ahead.
Sincerely,

Bill Darnell and Brian Guy (Co-chairs) 
Mary Stockdale (former Co-Chair)
Climate Action Advisory Committee

WORDS TO KNOW

Climate Change
Climate change refers to significant changes in global 
temperature, precipitation, wind patterns and other measures of 
climate that occur over several decades or longer.

Greenhouse Gas (GHG)
The main greenhouse gases are water vapor (H2O), 
carbon dioxide (CO2), methane (CH4), nitrous oxide (N2O), 
hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), and sulfur 
hexafluoride (SF6). The effect of human activity on global water 
vapor concentrations is too small to be important. The effects of 
human activity on the other greenhouse gases, however, is large 
and very important. These gases are increasing faster than they 
are removed from the atmosphere.

Adaptation
The process of adjustment to actual or expected climate and 
its effects. In human systems, adaptation seeks to minimize 
or reduce harm or exploit beneficial opportunities. In natural 
systems, human intervention may facilitate adjustment to 
expected climate impacts. 

Mitigation
A human intervention to reduce amount of greenhouse gases in 
our atmosphere.

Resilience
The ability of systems and communities to absorb the impacts of 
climate change and maintain an acceptable level of functionality 
and service.
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Residents
Without the commitment and actions of the community, it will be impossible 
to reach our goals. Residents have shown how they value practical solutions 
to reducing our emissions and getting ready for climate change. These 
include the community’s passion for composting, involvement in emergency 
preparedness, volunteering to support vulnerable populations and adopting 
active transportation. The youth of the community are calling for and taking 
action where they can. Together we are tackling this big challenge!
Mayor and Council
Without the leadership of Mayor and Council, this project would not have 
been possible. Through the commitment of funding and staff resources, 
and creating and supporting the committee, Council has continued to show 
support for the development of the Climate Action Plan

Climate Action Advisory Committee
The volunteers on the Climate Action Advisory Committee have been 
instrumental in the development of this plan. The broad perspectives, 
community and technical expertise, patience and creativity of this group 
has created a plan that is grounded in the community, practical and easy to 
understand. The dedication of these volunteers to engage the community 
meaningfully, connect with business and community leaders and involve 
schools and teachers is inspiring. We look forward to their support in 
implementing the plan.

Climate Ambassador Volunteers
This dedicated team has committed to in-depth training on communicating 
about climate change and reaching out to their networks to have meaningful 
conversations about how to reduce greenhouse gas emissions and get 
ready for the impacts of climate change. The Climate Ambassadors have 
been a critical piece of the development of the Climate Action Plan. 

Local Organizations and Groups
Through workshops we learned a lot about the capacity of our community 
to adapt to the future. These sessions included a broad array of participants 
across all sectors of the community. At these sessions we worked together 
to map out actions that will move us towards a future where we are more 
resilient and have reduced our greenhouse gas emissions.

YOUTH ARE CLIMATE LEADERS 
Vernon youth are passionately concerned about the impacts of 
climate change on their future.  Youth in our community have taken 
part in marches, climate strikes, explored climate change at school 
and have written to the City in support of sustainability and climate 
action. They have also had a seat on the City’s Climate Action 
Advisory Committee, which was shared by three youth. We know 
that by preparing our community to withstand the effects of climate 
change and taking action to reduce our greenhouse gas emissions, 
we are building a better community for Vernon’s youth to stay and 
enjoy the lifestyle they love, for years to come.

This artwork was created by Vernon 
youth as part of the “Youth are 
Climate Leaders” project facilitated 
by the City with local schools.
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INTRODUCTION
More than 41,000 people call Vernon home. Surrounded by Okanagan, 
Kalamalka and Swan Lakes, we live in a place of extraordinary natural 
beauty and four-season world class recreation opportunities at our doors. 
Our lifestyles are tied to the natural environment as we live, work and play 
in the North Okanagan. We are proud to live here and have an opportunity 
to help Vernon remain a place where community members enjoy our natural 
surroundings, quality of life and sense of community into the future, despite 
the challenge of a changing climate.
The good news is, we know what we need to do: getting ready for the 
impacts and working to reduce our emission. And we need to start now. 
This Climate Action Plan is our guide to strengthening and enhancing our 
community: to be more walkable, to build infrastructure that will last, to 
prepare community members to respond successfully to emergencies, 
and to value and work with natural systems. Over the years, as the plan 
is implemented, we will co-create a future where residents experience the 
benefit of a connected, healthy, and economically prosperous city, all while 
taking action on climate change and adapting to climate impacts. We are 
already taking action in many of these areas. This plan builds on that and 
gives a full picture of the path to a more resilient future.
It won’t be easy, but we’ll adapt and thrive together.

VERNON’S PROJECTED CLIMATE

Sometimes the weather is talked about as if it proves or disproves that 
climate change is happening (for example, when there is a late snowstorm  
or a heat wave). It is important to remember the difference between weather 
and climate:

Weather is what is 
happening day-to-day.

Climate is the overall trend 
or average of the weather 
over the long term.

Communities around the world are taking climate action. Many were 
inspired to do so when, in October 2018, the UN’s Intergovernmental Panel 
on Climate Change (IPCC) released a report that said we must reduce 
greenhouse gas emissions by 45% by 2030, and by 100% by 2050, if we 
want to keep global warming to only 1.5°C. We need to do this to avoid the 
worst impacts. 

Our city and our region, like communities around the world, have to adapt 
to the changing climate. We are already experiencing some impacts and 
climate modelling for the North Okanagan by the Pacific Climate Impacts 
Consortium (PCIC)¹, indicates these impacts will continue.

The reality of these impacts and the scientific consensus that we must 
reduce our emissions guide this document. This is a practical plan and 
leverages our previous sustainability work to build a safe and healthy future 
for our residents. 

¹For more information about climate projections see PCIC’s report “Climate 
Projections for the Okanagan Region”.
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CLIMATE ACTION ADVISORY COMMITTEE (CAAC) 

To ground the plan in our community the City established a Climate 
Action Advisory Committee (CAAC) to assist in its development. 
The mandate of the Committee was to provide recommendations to 
Council on policies and strategic initiatives, representing the diverse 
perspectives of our community members. The CAAC collaborated 
with staff and stakeholders to create nine Guiding Principles (see 
Appendix 6) for the planning process. The principles are based on the 
UN-Habitat “Guiding Principles for City Climate Action Planning”, with 
customized changes to make them more relevant to Vernon.

USING THE CLIMATE ACTION PLAN

This plan combines climate adaptation and mitigation into a climate-
ready approach for our city. It is Vernon’s first comprehensive climate 
plan. It sets long term targets and lays out a clear direction for the 
next five to ten years to address climate change issues.
The intent is for readers to review Sections 1 through 4 of this 
document to understand the plan. The appendices provide context 
and background information, including a summary of the process 
used to create the plan and full implementation details. 

FOCUS AREAS

The core of the plan is the recommended actions that the City, 
residents and businesses can implement to begin creating a more 
resilient Vernon. We identified eight focus areas, each of which has 
its own vision and goals. It is important that the actions are relevant 
and focused. 

A RESILIENT VERNON 

The Climate Action Plan looks at how our community can adapt 
to climate change impacts and extreme weather (this is called 
adaptation) and how we can reduce our GHG emissions (this is 
called mitigation). With this approach we can create a pathway to 
community resilience. 
In order to maximize benefits for the community, this plan looks at the 
individual actions we can take and the policies and plans that need to 
be in place to be successful. This integrated approach creates health 
and wellness benefits, long term savings in infrastructure repair and 
reduces costs for heating and cooling our buildings.

These tactics and activities 
move us toward our goals 

and, ultimately, our 
community targets.

If we implement our strategy well, 
our community will achieve these 

Vernon-specific successes.

What it will look like when actions have 
been implemented and goals achieved.

Overarching themes to organize our strategy 
and address our priorities.

Adaptation is the process of changing our behavior, 
infrastructure, and systems to plan for and manage the 
unavoidable impacts of climate change.  
Mitigation is a process of reducing the amount of 
greenhouse gases (GHG) we produce. This needs to be 
done at an individual, community, provincial, national and 
global scale. We all have a role. 
Resilience refers to the ability of a system to rebound from 
a shock or stress. Resilience is a future state where the 
balance between adaptation, mitigation and other municipal 
priorities is achieved.
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The eight focus areas take into account climate action that is happening in 
other communities and across BC and Canada and they reflect the unique 
context of Vernon - our challenges, vulnerabilities, and opportunities. 
The focus areas are:
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OUR VISION

By 2050 Vernon is a leader in climate action, with no greenhouse gas emissions, and resilient to the changing climate. 
The Climate Action Plan identifies and prioritizes future work and aligns with the vision and guiding principles outlined in the Official Community Plan. It sets 
out a path to this vision where the whole community works together to reduce emissions and prepare for the impacts of climate change. This collaborative 
effort sets the stage for Vernon to continue to be the place where we choose to live, work, play and thrive. 

GUIDE TO SUCCESS

Low carbon lifestyles are the norm; 
residents choose climate-wise options 

because City infrastructure and systems 
make them the best choice.

Residents notice the health and economic 
benefits of making low carbon choices, 

understanding how everyday choices, like 
what they buy, may increase greenhouse gas 

emissions.

Low carbon choices are available 
to, and benefit all, community 

members.

City infrastructure and 
systems are continually 
evaluated and remain 
resilient to extreme 
weather events.

We see nature thriving 
all around us, including 
Okanagan lake, wetlands, 
our parks and urban forests.

Reducing emissions has 
improved our air quality and 

the health of our residents.

Homes and businesses are better 
protected from fire and floods. 

Residents are prepared for 
emergencies.

The strong partnerships 
between the City and 
community agencies 

lead to innovative 
climate action.

Neighbours support 
each other during 

emergencies.

Residents share 
stories and 

successes to inspire 
each other to try new, 
climate-wise solutions.

REDUCED GHG EMISSIONS

RESILIENT 
STRUCTURES & 

SYSTEMS

The City continues to lead by 
example in prioritizing climate 

mitigation and adaptation.

The community continues to 
grow its climate action with 

support from the City.

STRONG LEADERSHIP

RELATIONSHIPS 
THAT BUILD WELL-

BEING
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COLLABORATION

Tackling climate action will require many hands working together. The strong 
and sustained commitment of every member of the community - individual 
residents, business owners, corporations, industry, community groups - is 
critical. There is a role for each and every one of us as we move to our vision 
of the future. 

ADAPTING TO IMPACTS OF CLIMATE CHANGE

Adaptation is a process of changing our behaviour, natural and built 
infrastructure and systems to prepare for the impacts of climate change. For 
example, if we know there are going to be more intense rain events, how 
can we build our storm water management system to be ready? If we know 
there will be more days of extreme heat, how do we prepare people for what 
to do, and what’s the City’s plan for supporting the community to respond to 
the impacts of extreme heat? 
The effects of a warming climate are apparent in Vernon, and we have been 
challenged in recent years by climate-related events including flooding, 
landslides, and wildfires. 

This challenge will only increase in coming years, with future climate 
projections² indicating:

 » Increased temperatures year-round with less days in the winter below 
freezing and an almost doubling of summer and fall days over 30°C;

 » Reduced winter snowpack with changes to the timing of high water 
bringing impacts to stream flow;

 » More days of rainfall in every season except summer, and heavier, 
more intense rainfall on rainy days, which brings flooding risk and 
challenges for infrastructure;

 » An increase in growing season length and reduction in frost days, which 
will drastically influence agriculture; and

 » An increase in the frequency and severity of extreme weather events, 
including wildfires, wildfire smoke events, and severe storms, all of 
which will be further complicated by the “layering” of climate impacts 
and are expected to become more difficult to respond to over time. 

These impacts require the City of Vernon to be proactive in how it addresses 
and manages climate change.
Preparing for climate change impacts can improve our day to day lives now 
while ensuring we are resilient and will thrive in the long term.

WHAT CAN RESIDENTS AND BUSINESSES 
DO TO PREPARE FOR IMPACTS AND REDUCE 
EMISSIONS? 
Throughout the following sections we have highlighted 
individual and business specific actions. When you see a 
call-out like those below, you’ll find real actions you can take 
in your personal or professional life to be more climate-wise, 
often achieving co-benefits in the process like cost savings or 
improved health.

PREPARE FOR THE IMPACTS OF A 
CHANGING CLIMATE

 » FireSmart your property
 » Be prepared for emergencies, including having 
a 72 hour emergency kit ready to go

 » Get to know your neighbours and connect 
with your community

 » Know your evacuation routes
 » Know your flood risk and prepare
 » Protect your property from hazards like flooding*

*Understanding our risk of floods We know we’re vulnerable in Vernon to 
flooding. That’s why the City is doing a study to make sure we’re prepared with 
strategies to protect our community in the event of flooding. This project, and the 
actions we implement, will help us become more flood resilient.² https://www.regionaldistrict.com/media/279459/OK_Climate_Projections_Report_Final.pdf 
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REDUCING GREENHOUSE GAS EMISSIONS

Rising levels of greenhouse gases in the atmosphere are increasing 
the global temperatures to a level that is changing our climate. These 
changes are felt at the community level. To reduce these impacts we 
must find ways to mitigate our emissions.
Mitigation is a process of limiting climate change by reducing the 
amount of greenhouse gases we produce. This needs to be done at 
an individual, community, provincial, national and global collective 
scale. We all have a role. 
In order to map out our role in reducing emissions, we need to first 
understand what we can do and where we are today. 

Local Government Influence
Local governments have varying degrees of influence over different 
sources of emissions within their boundaries. If the community of 
Vernon is to succeed, leadership and/or support from federal and 
provincial governments is required, as well as actions from our 
residents and businesses.

Where We Are Today
Most of our emissions come from how we get around the 
community, heat our buildings and what we do with our organic 
waste (food, yard and garden). The pie chart below shows the 
sources of our GHG emissions in Vernon in 2017. 

Did you know?
The actions in this plan are aligned with Federal and Provincial 
policies, including but not limited to:

 » Pan Canadian Framework on Climate Change
 » CleanBC Plan (2018)
 » BC’s upcoming Climate Ready Plan
 » BC Energy Step Code (2021)
 » National Energy Code 
 » Provincial Building Retrofit Code (~2024 implementation)
 » Provincial Clean Energy Vehicle (CEV) Mandate

 ◦ 10% of all vehicles sold in the province by 2025 to be clean 
energy vehicles 

 ◦ 30% by 2030 
 ◦ 100% by 2040

$150 million 
is spent 
on fueling 
personal 

vehicles (gas and 
diesel) in Vernon 
each year.

Implement a no-
idling policy for 
fleet vehicles and 

prioritize use 
of the most 
efficient cars. 
This can save 
you money on 
fuel and reduces 
emissions.

Switch to an 
electric heating 
and hot water 
system in your 
home.

Municipalities across Canada play an important role in 
lowering GHG emissions. They influence approximately 
50% of emissions nationally.

Source: Quest Canada

Vernon’s GHG Emissions (2017)
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Continue to 
replace lights 

with LEDs. This 
can dramatically 
decrease annual 
electricity costs.

Bolster your home’s 
attic insulation and 
seal air leaks. 

Both are cost-
effective ways 
to keep more 
warmth, and 
money, in your 
home.

Changing how we live and act
We know it will take some time for us to put in place 
policies, build infrastructure and shift how we get around. 

In reality it takes time to get started, then actions ramp up. The 
important thing is that we start now.

TARGETS FOR REDUCING OUR EMISSIONS

Community targets are to show the urgency of the challenge we are 
facing and the call to action to reduce our GHG emissions. Vernon’s 
community targets are aligned with the IPCC recommendation* to 
reduce GHG emissions by 100% by 2050 to meet the maximum 
1.5 degree Celsius target to keep impacts of climate change to a 
minimum. Our community’s GHG emissions (residents and City of 
Vernon municipal operations) in 2017 were 309,407 tonnes CO2e. 
Our community targets are:

 » 50% reduction in GHG emissions below 2017 levels by 2030
 » 75% reduction in GHG emissions below 2017 levels by 2040
 » 100% reduction in GHG emissions by 2050

We are also adopting a milestone of 23% reduction in GHG 
emissions below 2017 levels by 2026. The 2026 milestone reflects 
of the urgent need for action and sets the stage to reach the 2030 
target. We know five years is a very short time to make these shifts 
and it is possible we will not reach our target, but we must inspire 
action and innovation now.
The actions in this plan are projected to achieve emission reductions 
of 202,250 tonnes CO2e. Remaining emission sources are detailed 
on the next page.

Reaching 100% reductions by 2050 means 
having each resident reduce their emissions by 

3% each year. 

*Meeting International Targets

The City of Vernon is joining cities around the world committed to 
taking action on climate change. With the goal of becoming a zero 
emissions community by 2050, we are meeting the global target 
set out by the Intergovernmental Panel on Climate Change (IPCC). 
The IPCC is the United Nations body for assessing the science 
related to climate change. www.ipcc.ch

This plan does not comprehensively address embodied 
carbon (the emissions associated with creating 
something), or life cycle emissions (how many GHGs are 
emitted over the lifetime of an energy source or object). 

This is outside of the scope of what municipalities can address, 
but is an important thing for everyone to think about when they are 
buying goods or services. How was your item created, how far did 
it travel, how is it packaged? These are all important questions to 
consider when buying consumer goods. 

Set up carpool 
parking or end of 

trip facilities for 
biking staff.
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Tracking our progress
When we look at the chart we can see 

that our emissions are closely tied to our 
economic activity. We experience a large 
decrease in fuel sales when the economy 
declines, which leads to a decline in 
emissions. As a community our challenge 
is how to break that cycle and separate 
our economic prosperity from our carbon 
emissions.

Sources of Emissions Reduction in Vernon

How do we address the remaining 
emissions?
The figure shows the reductions that 

are needed to hit the 2030 target. This is 
made up of reductions to be made through 
the Climate Action Plan and remaining 
emissions still to be addressed. The 
reductions through the plan will be made 
through waste management, low carbon 
vehicles, shifting beyond the car, new 
buildings and retrofitting existing buildings. 
Tackling the remaining emissions will require 
support at a provincial and federal level. It 
will require adjusting course as we better 
learn how to reduce emissions. There are a 
number of options that can be taken to fill the 
gap that aren’t currently within the plan, such 
as financial incentives to remove the cost 
barriers to deep greenhouse gas emission 
reductions, nature based solutions to capture 
and store carbon and offsetting emissions, 
that will become more realistic over time.

Emissions reduction target

Vernon’s OCP target

Adopt BC Energy Step 
Code for New Buildings

Create a retrofit program for 
deep energy retrofits

Encourage heat-pumps / 
low carbon heat

Electrify passenger 
transportation

Active transportation / 
Transit / Land use

Waste actions combined

Our intent is to revisit this plan every 
five years and adjust as needed 
to ensure the actions achieve the 
2030 target and are on track for the 
2040 and 2050 targets. This cycle 
of review and course adjustment is 
recommended every five years and 
is necessary to accommodate future 
technological advances and policy, 
knowledge and legislative changes. 

MEETING TARGETS

This graph shows where Vernon will eliminate emissions over time. The new emissions reduction 
target is more ambitious than our previous Official Community Plan target. 

This target aligns with the IPCC. Addressing our emissions is an urgent priority that we must all 
focus on. It will require a lot of small changes and some very large ones.
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Thriving in a changing climate is possible. We all have a role to play 
not only in reducing the amount of greenhouse gas emissions we 
each produce (mitigation), but also in ensuring we are prepared for 
extreme weather events (adaptation). Both mitigation and adaptation 
are needed.  It is critically important for our plan to integrate both to 
ensure the best future for our community.
By viewing them as connected activities, we aim to foster and build 
our community’s resilience. Doing so has the potential to focus 
resources and capacity, prevents contradictions, and identifies 
co-benefits for health, infrastructure, equity and other community 
priorities. 

A RESILIENCE LENS
Merging adaptation and mitigation activities is called using a 
resilience lens. By considering both perspectives in decision-
making and designing our municipal plans, we ensure we 
are building solutions that are good for our residents and our 
environment. A resilience lens guided the development of this plan 
and will continue to be applied throughout the implementation 
process, and in the monitoring and evaluation stages.
For example, stakeholders considered how adaptation actions 
like preparing infrastructure for extreme weather could incorporate 
ways to reduce GHG emissions while ensuring proposed actions 
didn’t inadvertently increase emissions. 
Similarly, we considered how proposed actions that focus on 
reducing emissions may or may not impact our ability to prepare 
for the impacts of climate change. Certain actions will be more 
mitigation or adaptation focused, however, using a resilience 
approach helps the actions in this plan create the greatest 
potential to build a healthy, prepared and equitable community.

BRINGING IT ALL TOGETHER

WHAT IS AN EXAMPLE OF AN 
ACTION THAT USES A RESILIENCE 
LENS?

Building retrofits (renovating an existing 
building to maximize energy efficiency)
Mitigation benefits: Uses less energy, reduces 
emissions, saves money.
Adaptation benefits: Increases thermal comfort 
and air quality during extreme heat and wildfire 
events.
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If you’re waiting 
to switch over to 

a heat pump, 
on those warm 
summer days 
consider drawing 
the blinds or 
installing shutters 
rather than 
turning on the air 

conditioner.

Arrange to  have 
the organic waste 
from your office (like 

coffee grounds 
and filters, lunch 
scraps, etc) 
collected and 
composted. 
This can reduce 
how often your 

garbage needs to be 
collected.

Start a backyard 
composting bin. With 

just your organic 
waste like fruit and 
vegetable peels, 
coffee grounds 
and egg shells 
along with garden 
waste like leaves, 
you can create 

quality compost (“black 
gold”) for your garden.
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This Climate Action Plan sets out a path for the community to 
reduce its emissions that contribute to climate change and prepare 
for the changes to our climate that have already begun.
This plan focuses on eight key areas including both mitigation and 
adaptation. These focus areas provide logical groups of visions, 
goals and actions. The focus areas reflect Vernon’s context 
including climate related challenges and initiatives affecting our 
community.

VERNON’S PLAN

By 2050 Vernon is a leader in 
climate action, with no greenhouse 
gas emissions, and resilient to the 

changing climate. 
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VERNON’S FOCUS & ACTION PLAN

The eight focus areas are associated with visions and goals. For each goal there are specific actions. 
Health and Well-Being is the first focus area. It is really the outcome of the work in all the focus areas and the health and well-being of our community is the 
key indicator of success. 

Governance

Buildings &
Real Estate

Economic 
Development

e &Agricultur
Food Security

Land-Use & 
Transportation

e & Infrastructur
Services 

Ecosystem 
Health & 
Biodiversity

FOCUS 
AREA

GOALSVISION

 » The climate change lens is used across all government activities including budgeting, procurement and asset management.
 » City Council, management and staff have the knowledge and capacity to ensure delivery of climate-ready municipal 

operations and services.
 » Vernon community members are aware of climate action plan strategies and have the capacity to use them.

Vernon is a leader in tackling 
climate change.

Vernon has infrastructure and 
services that are safe and resilient 
to a changing climate and employ 
low carbon options.

Vernon is a community made of 
compact, complete, climate-ready 
neighborhoods connected to low 
carbon transportation networks. 

Vernon is a community that has 
protected critical climate-sensitive 
ecosystems and species.

Vernon has transitioned to zero 
emissions buildings that are resilient 
to the impacts of climate change.

Vernon has thriving low-emission 
industries, and businesses are 
adapted to the impacts of climate 
change.

Vernon is food secure and has a 
resilient agricultural economy.

 » Municipal infrastructure is upgraded or adapted to withstand the impacts of a changing climate.
 » Natural assets are protected, valued and assist with climate readiness and minimize the need for built infrastructure.
 » Emergency preparedness and response plans are updated for disaster prevention and address climate change hazards.

 » Residential uses are developed in close proximity to commercial services, employment, schools and recreational amenities.
 » Active transportation is the first choice to move around Vernon.
 » The community’s transition to low greenhouse gas vehicles, such as electric, is supported.

 » Climate sensitive ecosystems and species are protected.
 » The urban is forest is prepared and protected from climate change impacts and the number of trees is increased.
 » There is ongoing responsiveness to invasive species in a changing climate.

 » All new buildings are efficient, use zero carbon energy systems, and are resilient to, and adapted for, projected climate 
impacts and hazards.

 » Existing buildings are retrofitted to be energy efficient, use zero carbon energy systems, and are resilient to climate change 
impacts.

 » Local businesses are ready for climate change.
 » Diverse businesses, industry, entrepreneurs, and remote working professionals continue to thrive in Vernon.

 » Residents are food secure and have opportunities for local food production.

Vernon is a healthy, equitable and 
resilient community.

 » All members of the community, especially the most at risk and vulnerable, have equitable access to information, support, and 
resources related to preparing for climate readiness.
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FOCUS AREA ACTIONS

The goals and supporting actions in the following sections are detailed as 
follows:

TYPE 

Actions are characterized as one of the following:

TIMELINE

The time by which the action will be initiated/implemented: 

INVESTMENT

The estimated investment required to implement the action:
N/A  cost is either unknown, or is negligible and can be covered   
 by existing staff capacity or operating budgets 

$ Very Low ($0 - 10,000) 

$$ Low ($10,000 - 25,000) 

$$$  Medium ($25,000 - $100,000)

$$$$  High ($100,000+) 

Funding to cover these investments will come from a variety of sources 
including City budgets, the Climate Action Revolving Fund and grants.

Plan: plans or strategies to either establish new direction, or embed 
climate readiness into existing plans or strategies 
Assessment: analysis or research to gather additional information about 
potential climate changes, impacts or solutions
Policy: establishing or updating rules and regulations to provide direction 
for projects, initiatives, or programs, through a policy, guideline or 
standard
Procedure: develop and implement new operational procedures or adapt 
existing practices and procedures
Program: develop new programs to advance climate readiness 
Project: implement projects to advance climate readiness ranging from 
operational upgrades to asset improvements, including green and hard 
infrastructure projects 
Partnership: establish new or strengthen existing partnerships with key 
stakeholders (both internal and external)
Engagement: conduct public outreach and engagement and improve 
climate action communications.
Resourcing: establish new positions, hire new staff, and/or modify job 
descriptions or roles

Short-term
implemented in the 
next 1-2 years

Medium-term
implemented in the 
next 3-5 years

Long-term
to be implemented 
in 5+ years

Ongoing (occur on a 
continuous basis)

CITY LEAD

Identifies the City department responsible for action.

OTHER PARTNERS 

The key partners to support implementation of the action both within the 
City of Vernon and external partners.
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CO-BENEFITS 

Many of the actions in the plan have co-benefits or additional positive 
outcomes. These co-benefits are additional ways that taking action on 
climate change betters our community. Types of co-benefits include:

Additional information is provided in the Implementation Strategy 
included in the Appendices regarding each climate action. This 
section includes information about the co-benefits of each action, 
the lead organization or department responsible for implementing 
the action, a longer list of key partners to support implementation, 
how the City can monitor progress on the action, and how local 
organizations and individuals can support implementation of the 
action.

INFLUENCE 

The actions vary in their ability to influence GHG emissions and 
adaptation to impacts:

No influence Little influence

Moderate influence High influence

Improves 
biodiversity/ 

habitat creation

Optimizes energy 
savings

Reduces waste; 
optimizes 
resources

Improves water 
retention/ 
absorption

Improves equity/ 
improvements 
for vulnerable 

population

Improves 
community 

livability/vitality

Improves air 
and/or water 

quality

Improves cost 
savings

Improves human 
health and well-

being

Reduces extreme 
temperatures

Reduces risk 
to property 

values

Reduces 
congestion

Reduces burden 
on waste water 
infrastructure

Captures 
pollutants

Improves green 
space/recreation

Improves water 
and/or energy 

efficiency

Supports local 
food security 

initiatives

Supports 
clean energy 

transition

Creates jobs

Increases 
carbon storage/ 
sequestration

Enhances local 
autonomy

Is your commute 
within cycling or 
walking distance? 
When you choose to 

walk or bike, you 
improve your health, 
save money and 
avoid emissions. Aim 
to replace 200kms 
of driving with active 
methods. 

Make your second 
car work for you! 
If your family has 
two cars, one of 

them could be 
the efficient 
commuter/
around town 
car, saving you 
money and 
emissions!
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Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Identify populations 
vulnerable to climate 
change and develop 
strategies to build their 
adaptive capacity.

Partnership Short-
term

$ Reducing 
healthcare costs, 
and increasing 
inclusiveness in 
society

 » Donate funds, volunteer, and support organizations 
and programming for vulnerable populations to 
build your ability to prepare for and adapt to climate 
impacts

 » Provide input on and 
identify resources 
for the inclusion of 
vulnerable populations in 
emergency planning

2 Develop a program to 
facilitate social connection, 
information sharing, climate 
awareness, and climate 
response activities amongst 
City residents at the 
neighborhood scale.

Program Medium 
term

$$ Neighbourhood 
action will reduce 
and/or avoid costs 
for everyone

 » Get to know your 
neighbours and who to 
call on in an emergency 

 » Learn who might 
need help in your 
neighbourhood in an 
emergency

 » Work with other like-
minded businesses to 
learn together how to get 
ready for emergencies

Goal 1: All members of the community, especially the most at risk and vulnerable, have equitable access to information, support and 
resources related to preparing for climate readiness

Vernon is a healthy, equitable and resilient community.
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Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Complete the Flood Hazard 
Mapping Study and update 
Flood Construction Level 
policies and amend bylaws to 
integrate both adaptation and 
mitigation considerations.

Assessment Medium-
term

$$$ Avoided damages 
and costs from 
flooding over time

 » Implement flood 
mitigation strategies 
at your home (e.g. 
sump pumps, backflow 
prevention valves)

 » Implement flood 
mitigation strategies (e.g. 
sump pumps, backflow 
prevention valves) 

 » Update insurance to 
include flood/landslide 
risks where necessary

2 Update and implement the 
Community Wildfire Protection 
Plan in the context of expected 
future climate conditions.

Plan Medium-
term

$$$ Avoided damages 
and costs from 
wildfires over time

 » Know your hazard level
 » If in a high hazard area, make new landscaping plans 
and plants FireSmart

 » Learn about FireSmart 
and prepare your 
property

 » Consider using 
FireSmart materials if 
you do renovations

 » Assess your property 
and landscaping for 
FireSmart 

 » Consider using 
FireSmart materials 
when building

3 Incorporate climate 
considerations (emission 
reduction opportunities 
and adaptations for our 
future climate) into design, 
maintenance, and replacement 
of municipal infrastructure. 

Procedure Short-
term

$ Avoided costs over 
time, including 
energy savings, fuel 
savings, operating 
costs

 » Increase your home’s 
energy efficiency  

 » Look at your home for 
climate readiness – can 
you plant more shade 
trees, are you ready for 
a big storm?  

 » Think about your next 
vehicle being an electric 
vehicle

 » Increase building 
efficiency, adopt 
renewable energy, and 
electrify your fleets

Goal 1: Municipal infrastructure is upgraded or adapted to withstand the impacts of a changing climate

Vernon has infrastructure and services that are safe and resilient to 
a changing climate and employ low carbon options.
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Vernon has infrastructure and services that are safe and resilient to 
a changing climate and employ low carbon options.

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Investigate a Natural Asset 
Management Inventory 
and Policy and consider for 
implementation

Assessment Short-
term

$$$ Natural assets can 
provide significant 
benefits at lower 
cost than built 
infrastructure

 » Work with City to 
protect existing natural 
assets on your property 
(e.g. foreshores, 
wetlands, riparian 
areas) and use green 
infrastructure where 
possible (like a swale 
instead of a culvert)

 » Work with City to protect 
existing natural assets 
on your property (e.g. 
foreshores, wetlands, 
riparian areas) and use 
green infrastructure 
where possible

Goal 2: Natural assets are protected, valued and assist with climate readiness and minimize the need for built infrastructure

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

4 Review City waste management 
practices.

Program Short-
term

$$ Extends landfill 
lifespan, may find 
value opportunities 
for organics waste 
materials 

 » Compost at home or 
use a community bin 

 » Take yard waste to the 
landfill 

 » Recycle

 » Set up composting 
and recycling for your 
business and support 
your staff to recycle and 
reduce waste 

5 Update land use bylaws and 
share information on water 
conservation.

Partnership Short-
term

$ Extend lifespan of 
water assets and 
reduce pumping 
costs

 » Conserve water 
by using low-flow 
technologies, rainwater 
harvesting, and planting 
low water use trees and 
plants

 » Register to be a 
WaterSmart business/
organization 

 » Conserve water by using 
low-flow technologies, 
rainwater harvesting, and 
planting low water use 
trees and plants
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Vernon has infrastructure and services that are safe and resilient to 
a changing climate and employ low carbon options.

Supporting Actions Action Type Timeline Investment Associated 
investment 
savings

Individual Action Business Action

1 Develop an Extreme Heat 
and Clean Air Response 
Strategy, including 
designating and retrofitting 
emergency cooling and 
clean air facilities

Plan / Project Medium-
term / 
Long-
term

$$ / $$$ Will reduce 
local healthcare 
cost

» Learn how to prepare your
home for increased heat events
and wildfire smoke days and/
or what to do and where to be
during wildfire smoke events

» Change your air filters regularly
when it’s smoky

» Know when it’s safe to be
outside

» Download and use the Vernon
Connect app to stay up to date
on important events

» Know where you can refill your
water bottle around town

» Prepare office/
facility ventilation
systems for cooling
during heat events
and clean air during
wildfire smoke days

Goal 3: Emergency preparedness and response plans are updated for disaster prevention and address climate change hazards

Supporting Actions Action Type Timeline Investment Associated 
investment 
savings

Individual Action Business Action

2 Implement policy and bylaw 
changes to increase natural 
assets, green infrastructure, 
and permeable areas 

Plan Medium-
term

$ Natural assets 
can provide 
significant 
benefits at 
lower cost 
than built 
infrastructure

» Learn how to manage your
property to reduce hazard
risks (such as wildfire and
flood) and save energy costs
(e.g. tree shading)

» Learn how to keep water
on your property to reduce
the impact of intense rainfall
(increasing permeable
surfaces and rain gardens for
example)

» Learn how to manage
your property to
reduce flood risk and
save energy costs
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Vernon has infrastructure and services that are safe and resilient to 
a changing climate and employ low carbon options.

2 Update Business Continuity 
plans for all City Divisions.

Procedure Short-
term

$ Will reduce 
unbudgeted 
costs for 
the City in 
the event of 
emergency 
disruptions

 » Make sure you know what to do 
in an emergency

 » Educate yourself on response 
strategies, including emergency 
supplies, shelter facilities, and 
evacuation routes

 » Work with City to 
create and mobilize 
awareness around 
emergency planning, 
response, and 
recovery 

 » Share emergency 
information with your 
staff and networks

Supporting Actions Action Type Timeline Investment Associated 
investment 
savings

Individual Action Business Action
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Governance

Supporting Actions Action Type Timeline Investment Associated investment savings Individual Action Business Action

1 Embed 
considerations from 
the Climate Action 
Plan into all existing 
and new policy and 
bylaws

Policy Ongoing $ Avoided costs over time, 
specifically the cost to react/
respond to climate-related 
events (e.g. wildfire, drought, 
flooding) and the year-over-year 
increase in costs associated 
with mitigating GHG emissions 
(e.g. an action that cost $1.00 in 
2000 now costs $1.41 in 2020 
due to inflation and will only 
continue to increase every year 
into the future)

 » Continue to provide 
your ideas for 
climate action 
in Vernon via 
engagevernon.ca

 » Bring your staff and/
or volunteers together 
to talk about what 
you can do! Share 
your ideas through 
engagevernon.ca

2 Initiate a ‘project 
charter’ program 
that integrates 
consideration of 
climate change in 
project budgets and 
objectives for project 
managers

Procedure Short-
term

$$ Avoided costs over time  » Research and 
understand your 
options for lower 
impact and more 
durable purchases

 » Consider creating your 
own project charter to 
embed climate criteria 
into your business

Goal 1: The climate change lens is used across all government activities including budgeting, procurement and asset management

Supporting Actions Action Type Timeline Investment Associated investment 
savings

Individual Action Business Action

1 Engage the Senior 
Management Team to 
ensure that each division 
has a mandate to implement 
its component(s) of the 
Climate Action Plan.

Resourcing Ongoing $ Avoided costs over time Not Applicable Not Applicable

Goal 2: City Council, management and staff have the knowledge and capacity to ensure delivery of climate-ready municipal operations 
and services

Vernon is a leader in tackling climate change.
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Governance

Supporting Actions Action Type Timeline Investment Associated investment 
savings

Individual Action Business Action

1 Develop and fund a 
Climate-Ready Community 
Communications and 
Outreach Strategy.

Engagement Short-
term

$$ Avoided costs 
over time; long 
term investment in 
community action 
on climate change 
will save on property 
damage and local fuel 
spending

 » Sign up for 
information and 
updates

 » Pledge to reduce 
your emissions

 » Get ready for 
emergencies

 » Sign up for information 
and updates

 » Encourage your staff 
to participate in City 
and community climate 
action programs

 » Build on community 
events with staff events 
or pull a team together 
to challenge another 
business

Goal 3: Vernon community members are aware of climate action plan strategies and have the capacity to use them

Vernon is a leader in tackling climate change.
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Land-Use & 
Transportation

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 During the review and 
update of the Official 
Community Plan beginning 
in 2022, integrate all climate 
risk and vulnerability 
analyses and emissions 
data, and objectives, 
actions and targets from this 
Climate Action Plan (CAP).  

Plan/ Strategy Short-
term

$-$$ Considerable cost 
savings through 
reducing/avoiding 
infrastructure and 
transportation costs

 » Contribute to the OCP 
review by participating 
in public engagement 
opportunities

 » Participate in business 
engagement and 
community surveys 
around the OCP review

 » Share information 
with your employees 
and encourage their 
participation and 
attendance at OCP 
events

Goal 1: Residential uses are developed in close proximity to commercial services, employment, schools and recreational amenities

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Continue to implement the 
Master Transportation Plan, 
and update as needed, 
concurrently with the OCP 
to integrate and prioritize 
active transportation 
investments with the goals 
of the CAP.

Plan Short-
term

$$$ Transit and active 
transportation 
actions combined 
should save $2.5 
million/year by 2025

 » Participate proactively 
in the Master 
Transportation Plan 
update

 » Buy EVs, carpool, bike, 
and walk

 » Plant a tree near the 
front of your yard or 
sponsor a boulevard 
tree

 » Eliminate one trip by 
car a week

 » Bike to work 

 » Participate proactively 
in the planning process, 
and then install EV 
chargers, bike racks, and 
encourage employees 
and customers to 
carpool, bike, and walk

 » Set up carpool parking 
or end of trip facilities for 
biking staff

 » Support working from 
home

 » Develop an incentive 
program for carpooling

Goal 2: Active transportation is the first choice to move around Vernon

Vernon is a community made of compact, complete, climate-ready 
neighborhoods connected to low carbon transportation networks. 
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Land-Use & 
Transportation

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Create and implement 
policies and programs that 
create a network of charging 
infrastructure to support 
the transition to electric 
vehicles.

Program /
Project

Ongoing $$$$ The use of EVs 
instead of fossil-
fueled vehicles can 
lead to cost savings 
for the community. 
All of the EV 
actions combined 
are expected to 
save $13.5 million 
per year by 2025

 » Purchase electric 
vehicles, and request 
public charging facilities

 » Encourage public 
charging facilities at or 
near your business

 » Look at offering charging 
at your business

 » Evaluate if your 
employees need bike 
charging facilities

2 Enable and support 
the enhancement and 
expansion of the transit 
network and alternative 
mobility options.

Plan Ongoing $$ Transit and active 
transportation 
actions combined 
are expected to 
save $2.5 million 
per year by 2025

 » Take the bus!
 » Review how you get 
to work or school – Is 
there a way to walk, 
bike or take a bus 
rather than a car?

 » Provide end of trip 
facilities that support 
active transportation

 » Explore enabling flexible 
start and end times to 
allow staff to use transit

Goal 3: The community’s transition to low greenhouse gas vehicles, such as electric, is supported

Vernon is a community made of compact, complete, climate-ready 
neighborhoods connected to low carbon transportation networks. 
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Ecosystem 
Health & Biodiversity

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Ensure that the Sensitive 
Ecosystem Inventory 
identifies climate sensitive 
ecosystems, habitat, and 
species based on the latest 
climate projection data.

Plan Medium-
term

$$$ Natural assets 
can provide 
significant benefits 
to the community 
at lower cost 
than wastewater 
infrastructure

 » Learn about local 
species of importance 
(spadefoot toad, great 
blue heron, rattlesnake)

 » Learn about invasive 
species and how 
climate change will 
impact them

 » Host a lunch and learn 
on a local species of 
importance (spadefoot 
toad, great blue heron, 
rattlesnake) or about 
invasive species and 
how climate change will 
impact them

2 Use the updated Sensitive 
Ecosystem inventory to 
strengthen policies to 
protect, enhance, restore 
and expand critical climate 
sensitive areas through the 
Environmental Management 
Areas Strategy update.

Policies Medium-
term

$$ Natural assets can 
provide significant 
benefits to the 
community at lower 
cost than built 
infrastructure

 » Maintain or enhance 
unique habitats on your 
property and plant bee-
friendly landscaping 

 » When hiking or biking 
in a sensitive area, be 
sure to stay on the trail

 » Restore, maintain, and 
expand natural areas, 
critical ecosystems and 
environmentally sensitive 
areas on your property 

3 Continue to support 
public education and 
engagement opportunities 
for ecosystems and 
habitat protection and 
enhancement.

Engagement Ongoing $ Natural assets can 
provide significant 
benefits to the 
community at lower 
cost than built 
infrastructure

 » Get involved in 
ecosystem rehabilitation 
projects

 » Support an ecosystem 
protection project by 
creating a staff team to 
fundraiser or volunteer 
for a shoreline clean up 
or invasive species pull

Vernon is a community that has protected critical climate-sensitive 
ecosystems and species.

Goal 1: Climate sensitive ecosystems and species are protected
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Ecosystem 
Health & Biodiversity

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Protect and expand the 
urban forest by developing 
policies and increasing 
incentives to protect existing 
trees and plant new trees. 

Policy Short-
term

$$ Natural assets can 
provide significant 
benefits to the 
community at lower 
cost than built 
infrastructure

» Access the City’s Tree
Voucher program to
plant a shade tree
in your yard (check
the www.vernon.ca/
neighbourhood-tree-
program)

» Take care of existing
trees in your yard

» Include shade trees in
your landscaping plans

Goal 2: The urban forest is prepared and protected from climate change impacts and the number of trees is increased

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Partner with relevant 
organizations to collaborate 
on invasive species 
and pest vulnerability 
management.

Partnership Short-
term

$$ Pests can cause 
considerable 
economic damage 
(such as to the 
farming sector)

» Learn about invasive species and pests and do your
part to detect, prevent and control invasive species
and pests on your property, in the community and at
nearby lakes and streams

Goal 3: There is ongoing responsiveness to invasive species in a changing climate

Vernon is a community that has protected critical climate-sensitive 
ecosystems and species.
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Buildings &
Real Estate

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Adopt the BC Energy 
Step Code and continue 
to engage and work with 
developers and the building 
industry to provide training 
and build capacity to 
implement the requirements 
of the Step Code.

Engagement/ 
Policy

Ongoing $ New building 
actions are 
expected to save 
$1.7 million per 
year by 2025

 » Ask for a home with 
increased energy 
efficiency and lower 
carbon emissions by 
requesting these items 
from your builder or 
realtor

 » Builders can learn about 
the Energy Step Code 
and energy efficiency , 
then build to steps of the 
BC Energy Step Code 
and install low carbon 
energy systems

2 Implement a program for 
building energy labelling 
and benchmarking for 
energy, emissions, and 
resilience in accordance 
with the guidance in the BC 
Energy Step Code.

Policy Ongoing $ New building 
actions are 
expected to save 
$1.7 million per 
year by 2025

 » When building a new 
home tell your builder 
that you want energy 
efficiency and to reduce 
carbon emissions

 » Ask for an energy label 
for your new home

 » Look into labeling your 
existing home

 » Builders can promote 
themselves as a leader 
in building efficient 
homes

 » Share your experience 
with energy labelling 

 » If you are building your 
business look into 
energy labelling

Goal 1: All new buildings are efficient, use zero carbon energy systems, and are resilient to, and adapted for, projected climate change 
impacts and hazards

Vernon has transitioned to zero emissions buildings that are 
resilient to the impacts of climate change.

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Develop a building retrofit 
program to support residents 
to be more resilient to climate 
change, reduce energy 
investments over time, and 
reduce greenhouse gas 
emissions by improving building 
efficiency and installing low-
carbon energy systems.

Program Short-
term

$$$$ Existing buildings 
actions are 
expected to save 
$2.8 million per 
year by 2025

 » Sign up for the 
program, and retrofit 
your home

 » Retrofit your business 
to save money, increase 
comfort and reduce GHG 
emissions

Goal 2: Existing buildings are retrofitted to be energy efficient, use zero-carbon energy systems, and are resilient to, and adapted for, 
projected climate change impacts and hazards 
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Economic 
Development

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Establish a resource and 
information support program 
to help local businesses, 
including the tourism 
sector, get ready for climate 
change.

Program Short-
term

$$  » Be a local tourist:
 ◦ Plan a staycation
 ◦ Visit a local tourism 
business 

 ◦ Take advantage of 
local or off-season 
rates at local tourism 
destinations

 ◦ Visit a restaurant

 » Visit the City of 
Vernon website to 
access resources and 
information. Utilize the 
resources to enhance 
the climate readiness of 
your business:
 ◦ Develop a business 
continuity plan

 ◦ Know your risks
 ◦ Assess your air 
filtration

 ◦ Have a plan to keep 
you, your staff and 
customers safe

 ◦ Develop or update your 
corporate Emergency 
Management Plan

2 Advance a buy local 
campaign to build the 
capacity and networks of 
local businesses, industries 
and manufacturers.

Program Short-
term

$ Supporting local 
businesses

 » Support local 
businesses and buy 
local

 » Participate in rebates 
and other buy local 
programming

 » Participate in buy local 
campaign, including 
tracking and monitoring 
retail sales

Goal 1: Local businesses are ready for climate change

Vernon has thriving low-emission industries, and businesses are 
adapted to the impacts of climate change.
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Economic 
Development

Vernon has thriving low-emission industries, and businesses are 
adapted to the impacts of climate change.

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Develop a clean energy 
(e.g. renewable or zero-
emissions) and innovation 
network to support clean 
tech sector growth, facilitate 
business-to-business 
connections and identify 
top priorities for the sector, 
educational institutions and 
the City.

Partnership Short-
term

N/A Ensuring Vernon 
has a thriving 
business sector in a 
low carbon future

 » Seek out greener 
alternatives for your 
home

 » Get behind a new green 
technology business

 » Participate in networking 
to identify business-
to-business and 
innovation advancement 
opportunities through 
regional hubs and 
networks such as 
Accelerate Okanagan

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

3 Integrate climate change 
considerations into 
economic development 
planning and decisions.

Plan Short-
term

$ Avoided damages 
and costs over time 
by helping local 
businesses respond 
to climate change

 » Support local 
businesses

 » Participate in 
development of 
Economic Development 
initiatives or strategies 
and co-develop climate-
ready policies and 
practices

 » Communicate and 
implement outcomes 
of the Economic 
Development Strategy to 
your employees, clients 
and partners

Goal 2: Diverse businesses, industry, entrepreneurs, and remote working professionals continue to thrive in Vernon 
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e &Agricultur
Food Security

Supporting Actions Action Type Timeline Investment Associated 
investment savings

Individual Action Business Action

1 Collaborate if regional 
partners develop policies to 
support food security.

Plan Medium 
term

$$ Keeping food 
dollars local

» Buy local food
» Learn how local

food and local food
production contribute
to personal health and
well-being

» Plant a garden/get
backyard hens/ grow
tomatoes on your patio

» Go to the farmer’s
market

» Do a farm stand tour
» Subscribe to a

Community Supported
Agriculture box

» Buy local food or use
caterers that do

» Use and/or lease
available space
(including underutilized
lands) to grow food

Goal 1: Residents are food secure and have opportunities for local food production

Vernon is food secure and has a resilient agricultural economy.
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IMPLEMENTATION

Carrying out the actions of this plan will be the work of the whole community. 
At the City, the plan will be integrated into the Council Strategic Plan. The 
Senior Management Team will be responsible for ensuring that the actions 
are integrated into their team’s workplanning. The Climate Action Advisory 
Committee will continue to provide advice and recommendations to Council. 
Outreach to the community will be a key piece of the implementation.

COMMUNITY PARTICIPATION

Implementation of this Climate Action Plan will take the participation of 
everyone in Vernon; individuals, businesses, institutions and government 
organizations, including:

» Residents and homeowners
» Elected officials
» City staff
» Local businesses
» Industry
» Community groups
» Builders/Developers
» Youth
» Indigenous residents and community members
» School District No. 22
» Academic institutions
» Other levels of government
» Regional organizations (such as RDNO) and neighbouring communities
» Visitors

FUNDING CLIMATE ACTION 

The following documents provide an overview of funding and resources for 
climate action initiatives including energy efficiency and clean energy projects. 
They provide an introduction to external funding opportunities. This is not an 
exhaustive list.

» List of Funding Opportunities for Clean Energy Projects Led by
Indigenous Nations and Local Governments (September 2020)

» Funding Your Community Energy and Climate Change Initiatives: A
Funding Guide for BC Local Governments (April 2020)

MEASURING PROGRESS

Monitoring and evaluating the implementation of this plan is critical to 
its success. Indicators enable the community to measure the outcomes 
of a plan’s implementation. When these indicators are monitored 
regularly, communities can determine how to best allocate resources to 
support implementation, and what success different actions are having. 
A monitoring strategy will be developed to select the indicators and 
frequency of monitoring. 
The City will report back to the community on progress towards zero 
emissions and preparation for climate impacts. Annual reporting will target 
key actions. A larger report will be done every five years. This report will 
show overall progress on emission reduction and preparation for climate 
impacts.
Key items for reporting:
» Community action
» Integration of climate action into municipal activities
» Greenhouse gas emissions
» Infrastructure for active transportation

RENEWAL

We will review and update this plan every five years. The process will be 
led by the Long Range Planning & Sustainability Department within the 
City of Vernon. The review process will include:

» Integration of new climate science and risks
» Alignment with other City policy and guidance documents (i.e.

OCP and other master plans)
» Course adjustment depending on progress to date

ENSURING SUCCESS
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