THE CORPORATION OF THE CITY OF VERNGON
INTERNAL MEMORANDUM

TO:  Mayor and All Councillors FILE:
DATE: January 14, 2005
FROM: Manager Finance

SUBJECT: 2005 AMENDED FINANCIAL PLAN

Council has adopted bylaw 4894, the Financial Plan for 2005. Council has also
approved the establishment of an Assisted Living Reserve Fund and the use of a
portion of the Local improvement Fund for the cost of demolition of the buildings on the
recently purchased “Coldstream Hotel” site. Neither of these items where provided for
in the Financial Plan.

Council is requested to give first, second and third reading to bylaw number 4901 to
provide for these amendments. Specifically, these items affect the original budget as
follows:

1. Assisied Living Reserve:

2005

Decrease General Fund capital expenditures by $120,000 to delete the generators, and;
Decrease the Policing costs by $50,000, and;

Reallocate $330,000 from the Policing Reserve to a new Assisted Living Reserve (this
item does not effect the Financial Plan as it does not change the revenues or
expendilures), and,

Increase the Transler 1o Reserves by $170,000 to bring the reserve balance to
$500,000.

2006 to 2009

Increase the tax revenue by % of 1% to provide for funds to add to the Assisted Living
Reserve,and:;

Increase Transfers to reserve by an equal amount to build the reserve 1o the required
$1,000,000 level by 2009.

2. Demolition Cosis

For 2005 increase the revenues (transfer from special funds) by $247,000 and increase
the capital expenditures by $247,000.
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The 2004 budget amounts have also been adjusted to reflect the purchase of the
Coldstream Hotel property. This was not included in the original budget amendment as
it was still an “IN CAMERA” item at the time of the introduction of the 2005 budget
bylaw.

Attached is a schedule showing the reconciliation from the approved budget amounts to
the bylaw amounts as presented in bylaw # 4901.

Prior to Council giving fourth reading of the bylaw the public should be given an
opportunity to present their views on the amendments. H is recommended that the
public be invited to provide written submissions for Council's consideration prior to the
bylaw being considered for fourth reading.

........ g»{)/)/gg [

B. H. Fehrmann

Ce: R. Campbell, Administrator
M. Bailey, GM Corporate Services
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THE CORPORATION OF THE CITY OF VERNON
BYLAW NUMBER 4901

A bylaw to amend the “Financial Plan”
for the Years 2005 - 2009

WHEREAS Section 165 of the Community Charter requires the Council to prepare and
adopt a Financial Pian for a five year period for the years 2005 to 2009;

AND WHEREAS the Corporation of the City of Vernon has passed bylaw number 4894 to
adopt the Financial Plan for the years 2005 — 2009;

NOW THEREFORE as the Councit of The Corporation of the City of Vernon desires to
amend the 2005 Financial Plan and amend the 2004 Financial Plan, the Council, in open

meeting assembled, enacts as follows:

1. This bylaw may be cited for all purposes as the "City of Vernon 2005 Financial
Pian Amendment Bylaw Number 4901, 2005".

2. That Schedule A" attached hereto and forming part of this bylaw is hereby
adopted and shall be the 2005 Amended Financial Pian and the 2004 Amended Financiat
Plan for The Corporation of the City of Vernon.

READ A FIRST TIME this 24 day of January, 2005

READ A SECOND TIME this 24 day of January, 2005

READ A THIRD TIME this 24 day of January, 2005

Public Notification given this  day of , 2009, pursuant to Section 166 of the
Communily Charter

ADOPTED this day of , 2005.

_ I\/iayor e CityCIer -
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