
THE CORPORATION OF THE CITY OF VERNON 

A G E N D A 

SPECIAL COMMITTEE OF THE WHOLE 
COUNCIL CHAMBERS 

THURSDAY, JANUARY 12™, 2012 and 
FRIDAY, JANUARY 13™, 2012, 

9:00 AM 

1. C A L L TO ORDER 

A. Agenda adoption 

2. NEW BUSINESS 

2012-2016 
FINANCIAL PLAN 

FINANCIAL PLAN -
SCHEDULE OF 
CHANGES 

BUDGET R E Q U E S T S -
EARLY APPROVAL 
AND UPDATED 
INFORMATION 

• Capital Works -
Updated 
Information and 
Early Request 

A. Power Point presentation on the Financial Plan. 

B. For Review - 2012 - 2016 Financial Plan Schedule of 
Changes. 

Requests from various Divisions regarding Early Budget 
Approvals. 

D. Report dated December 20 t h , 2011 from Manager of 
Engineering Development, re: Revision to phasing of 
Poison greenway. (Capital Budget works request) (P. 4) 

THAT Council support extension of the phased Poison 
Greenway Project from five years to a minimum of 
nine years, with the option to extend further by 
postponing the final phase, if needed. 

Report dated December 23 r d , 2011 from Infrastructure 
Engineer, re: 2012 Capital Works Early Budget Requests. 
(P. 13) 

THAT Council endorse early budget approval for the 
entire 2012 Capital Works program including Asset 
Management Projects 1 through 5, 7 though 17, 19 
and the Library Building Retrofit in the report dated 
December 23, 2011, from Mark Dowhaniuk, 
Infrastructure Engineer, and outlined as follows: 
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Funded Renewal & Upgrade Projects 

1. 29 Street Road & Utility Reconstruction. - Phase 3 
$1,097,000 

2. Tronson Sewer Trunk - $1,806,000 
3. Silver Star Road Rehab - $938,000 
4. 25 Avenue Road and Utility Upgrade - $999,000 
5. 48 Avenue Rail Crossing - $366,000 
7. 22 Street Road and Utility Upgrade - $361,000 
6. Tronson Road Bicycle Lane - $200,000 
7. New Sidewalks Program - 32 Avenue -

$66,000 
8. Lane East of 27 Street Sanitary Upgrade 

$153,000 
9. New Sidewalks Program - 43 Avenue - $124,000 
10. New Sidewalks Program - 35A Street - $59,000 
11. New Sidewalks Program - Alexis Park Drive -

$57,000 
12. Annual Miscellaneous Road, Storm and Traffic 

Projects - $200,000 
13. Lake Access Site - 39 Delcliffe - $85,000 
14. New Trails Program - $229,000 
15.Sanitary DCC Flow Monitoring Program - $20,000 
19.Tronson Road Municipal Fee Sewer Project -

$589,000 

N/A Library Building Retrofit - $600,000 

TOTAL: $7.949.000 

• Cisco Phone E. Report dated January 4, 2012 from Manager, Information 
Upgrade - Early Services, re: Early Budget Approval for Cisco Phone 
Request Systems upgrades from Reserves (P. 19) 

THAT Council approve the Early Budget Request for 
Item #2012 - 67 in the amount of $38,721 from IS 
reserves, to upgrade the City's Cisco Phone system, 
RDNO will be also requesting early budget approval to 
coincide with the City, as the systems are linked. 

• Enterprise F. Report dated January 4, 2012 from Manager, Information 
Backup Solution Services, re: Early Budget Approval for Enterprise 
- Early Request Backup Solution from Reserves. (P. 24) 

THAT Council approve the Early Budget Request for 
Item #2012 - 66, in the amount of $55,000 from IS 
reserves to research and replace our aging Enterprise 
Backup solution. 

1/10/2012 
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Paved Roads -
Updated 
Information 

Memorandum dated January 3, 2012, from Manager, 
Operations, re: Paved Roads - Information to Support for 
Increased Maintenance Funding. (P. 32) 

COUNCIL 
DISCUSSION/REVIEW 
OF BUDGET and 
S L A ' S 

H. General Review of Budget and SLA's 
i) Thursday- Operations Division Review 

ii) Friday - Remaining Divisions Review 

PUBLIC INPUT 
(approximately 11:30 am 
January 12 and 13th, 
2012) 

I. Opportunity provided to the public to speak to the budget. 

INFORMATION ITEM 

A. Memorandum dated January 28 t h , 2011, re: 15 Year 
Capital Plan - originally distributed to council during the 
2011 Budget deliberations - for information. (P. 35) 

ADJOURN MEETING ON THURSDAY JANUARY 12™, 2012 
TO RECONVENE ON FRIDAY, JANUARY 13™, 2012. 

1/10/2012 



REPORT/RECOMMENDATION TO COUNCIL 

THE CORPORATION OF THE CITY OF VERNON 

SUBMITTED BY: Ed Stranks 
Manager, Engineering Development 

DATE: December 20, 2011 

FILE: 5400-30 Poison 
Greenway 

S U B J E C T : REVISION OF PHASING - POLSON GREENWAY 

PURPOSE: 

To request Council support for extending the phased Poison Greenway Project from five 
years to nine, contingent on budget availability, and request Council approval for the 
required land acquisition and associated funding for future phases. 

RECOMMENDATION: 

THAT Council support extension of the phased Poison Greenway Project from five years to 
a minimum of nine years, with the option to extend further by postponing the final phase, if 
needed; 

ALTERNATIVES & IMPLICATIONS: 

THAT Council support extending the Poison Greenway Project to more than nine years. 
This would result in very small project areas, increased overall disruption and increased 
costs for the works due to the smaller scale. 

THAT Council not support extending the Poison Greenway Project and maintain the five 
year plan as originally proposed. This would likely result in a budget shortfall and the need 
to borrow to complete other recommended 2012 Capital projects, as well as a potential 
shortfall for Capital projects in future years. 

ANALYSIS: 

A. Committee/Board Recommendations: 

N/A 

P. 4 
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B. Rationale: 

1. Due to the global downturn in the economy and the local impact of this, the City's 
DCC reserves have diminished over the last few years. The City was able to take 
advantage of significantly reduced construction costs for Capital projects for the 
last two years and it is anticipated that costs will remain low into 2012. The split for 
funding for this type of project in the past has been approximately 12% water, 15% 
sanitary, 33% taxpayers and 40% road DCCs. 

2. Changing the previously proposed next phase of works from 30 t h Street between 
25 t h Avenue and 32 n d Avenue would significantly reduce the cost of construction 
for 2012. This phase has a significant cost, resulting from the additional effort 
required when working in a commercial business area. By changing the proposed 
location of the works and reducing the scope from seven blocks (+/-440m) to two 
blocks (+/-250m), the costs for the next phase would be significantly reduced. 

3. The currently proposed next phase of works is from 4 1 s t Avenue to 43 r d Avenue. 
This would be the first phase in the City Centre area. On street parking in this low 
density residential area would be removed from the east side to provide adequate 
space for the multi use path and landscaping on the west side. As there is a lane 
behind both sides of the road, staff would be working with area residents to reduce 
access directly onto 29 t h Street to increase the available on street parking on the 
west side and limit the potential for conflict on the multiuse pathway. This is also 
consistent with the Zoning Bylaw regarding access where laneways are available. 

4. The proposed revised schedule for the completion of the Poison Greenway is: 

LOCATION STATUS ORIGNIALLY 
PROPOSED 
YEAR 

CURRENTLY 
PROPOSED 
YEAR 

29 Street 43-46 
Avenue 

Completed 2010 2010/2011 

29 Street 46-48 
Avenue 

Completed 2011 2011 

29 Street 41-43 
Avenue 

+/-250 lin m 2014 2012 

29 Street North of 39-
41 Avenue 

+/-190 lin m 2014 2013 

39 Avenue 29 t h & 30 t h +/-250 lin m 2014 2018 
intersection St to 37Ave 

30 Street 35-37 
Avenue 

+/-180 lin m 2013 2014 

30 Street 32-35 
Avenue 

+/-235 lin m 2013 2015 

30 Street 30-32 
Avenue 

+/-180 lin m 2012 2016 

30 Street 25-30 
Avenue 

+/-250 lin m 2012 2017 

P. 5 
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5. The next phase of works proposed (41 Avenue to 43 Avenue) is assumed to 
utilize $400,000 road DCC funding (the total amount accumulated annually in 
recent years). Based on the road DCCs currently being collected annually, and the 
funding split noted, it will take about eight years to fund the project to completion 
(using all road DCCs collected annually). By increasing the five year plan for 
completion to nine years or longer, the City will be able to continue the project and 
not adversely impact other annual significant Capital project demands. Due to the 
high projected cost to construct the intersection in the final phase, and the potential 
for grant funding for this work, this is the one phase that could be postponed if 
needed or until grant funding became available. Continuing to extend the project 
into new areas increases public access to new and previously completed works, 
resulting in increased use of and benefit from the project to date. 

6. Property acquisition and associated negotiations typically take more than six 
months to complete. In order to ensure future construction is not delayed, 
acquisition is preferred at least one year prior to proposed capital improvement 
projects. Property acquisition for lands adjacent to 29 t h Street between 43 r d Avenue 
and 4 1 s t Avenue would need to be initiated as soon as possible for extension of the 
Greenway to 4 1 s t Avenue to be possible in 2012. 

7. Staff have recently been able to initiate negotiations with the railway towards 
obtaining approvals for the new intersection works proposed at 39 t h Avenue. 
Property acquisition required at this location is contingent upon the design which 
cannot be finalized until after railway approval has been obtained. Staff will 
continue to advise Council as this process progresses. 

8. Tree pruning and spraying in City boulevard areas is done by City staff. Irrigation of 
boulevard trees is required to establish them and, in some instances, continued 
irrigation may be required. The increase in maintenance requirements upon 
completion of the pathway and installation of boulevard trees will necessitate an 
increase in the operating budgeting to ensure the new works are adequately 
maintained. 

C. Attachments: 

1. Figure 1 - Location Plan of 29 t h Street between 43 r d and 4 1 s t Avenues 
2. Figure 2 - Typical cross sections proposed 
3. Figure 3 - Revised Phasing Plan 

D. Strategic Plan Objectives: 

The identification of the Poison Greenway improvements as a phased program 
involves the following objectives in Council's Strategic Plan: 

> Create strong, compact and complete neighbourhoods 
> Provide alternative transportation 
> Revitalize the Downtown 

P. 6 
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E. Policy (Existing/Relevance/None): 

1. Informing the General Public of Works to City Streets policy requires the City to 
inform the public of proposed works in City roads that may impact their interests. 

2. Traffic Bylaw 2747 defines uses permitted within City road rights-of-way relating to 
boulevard plantings, vision clearance, sight distances, access restrictions, parking, 
loading stopping etc. 

3. The Motor Vehicle Act further defines limitations regarding the use of public roads. 

F. Relevant History: 

At its Regular Meeting of April 12, 2010, Council adopted the following 
recommendation: 

THAT Council support defining the Poison Greenway Project (29th Street 
and 30th Street from Poison Park to Village Green Mall) as a phased five 
year program and support annual allocation of sanitary sewer reserve 
funds, capital funds and DCCs necessary to complete one phase of the 
project each year starting in 2010, contingent on available budget. 

AND FURTHER, that Council direct staff to initiate the required property 
acquisitions for future extension of the road works on 29th Street 
between 46th and 47th Avenues with the funds for this to be from the 
2011 capital budget, but to allocate $270,000 from casino reserve funds, 
should purchase be required prior to 2011 budget approval. 

G. Applicant's Response: 

As part of previous open houses for the Poison Greenway project, staff have received 
only limited concerns from residential owners adjacent to the works, while merchants 
and business owners impacted by the proposed works have been much more 
involved, with specific design changes resulting to address concerns. Upon receiving 
Council approval for the 2012 works, staff would hold an open house and contact 
owners in the 2012 project area to advise and receive feedback on the proposed 
works. 

H. Reasons for Bylaw: 

N/A 

I. Resources: 

P. 7 
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Once the public has been advised of the works proposed for 2012 and have a chance 
to review and comment on the design, the detailed design would be completed. 
Approximately 30 staff hours will be required to contact the public for the proposed 
new phase 3 from 43 r d Avenue to 4 1 s t Avenue. 

BUDGET IMPLICATIONS: 

Phases one and two were completed for $3.3 million (including the water component) for 
an average linear meter cost of $4,000/m. Working in commercial areas typically costs 
more than working in residential areas due to effort required to maintain business access 
and higher levels of traffic movement. 

Increased operational budgeting would be necessary to maintain and replace the proposed 
new infrastructure on 29 t h Street between 43 r d and 4 1 s t Avenues. The assumed increase to 
the annual operation budgeting required to sustain the approximately 250 linear meters of 
new infrastructure on this section of 29 t h Street would be approximately $9,000, based on: 

> $150 per tree 
> $12 per linear meter of pathway 
> $150 per street light 

Combined with works installed in previous phases, between 48 t h Avenue and 43 r d Avenue, 
the cumulative annual budget amount required to maintain the Poison Greenway upon 
completion of this third phase would be approximately $25,000. 

Prepared by; Approved for submission to Council: 

c 25 

Ed StfShks Leon Gous, CAO 

Date: 

P. 8 


